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Abstract

Given the environmental crisis that pervades the current global agenda, business and
civic leaders are expected to demonstrate heuristic and tangible actions in order to be seen to
i mpl ement a posi ti ve -environmmeatt(Asgapebah,200d). Extamto r | d O s
literature in the area of sustainability in business recognises the importance of convincing
internal stakehol ders of both the efficacy
(Renwicket al.,2013).Whilst stolars have attempted to seek both novel and effective ways
to promote green engagement amongst the interoforce (Goncet al.,2017),their studies
have mainly focused upon the managerial perspectives and nedleetattitudes of other
internal steeholdersMor eover , most of these studies exp
the lens of general management theori@stheory to facilitate theunderstanding of
organi sational behaviour, in the O6grmendé co
study, therefore, aims to bridglketgapin the literatureby generating a new theory for this
field. The classic grounded theory research metbkotploying qualitative datavas applied
and through constant comparison, theoretical sampling and memauogst@ntiveheory in
6organi sational giRenobehhing udtilwley emetgbédt We d k ¢
The substantive area of this study covered-t#sed, profit organisationand thirtyone
participants from various Utbased organisations were interviewed. The theory proposes that
internal stakeholders seek to reconcile green tasks/goals with other work priorities in order to
resolve their main concern, whichdempliance wih green strategies within the workplace.
Four types of internal stakeholders emerddwe PreGreens, the Willingsreens, the Hidden
Greens, and the ArGreens based upon their observable green behaviours in response to a
firmds gr een ayrecammerys thag manabdrseshopddp attention to the
explicitnessreadinessand accessibilitypf green strategies because these three dimensions not
only directly impact the psychological and behavioural processes of internal stakeholders but
also irfluence the prevailingreen ambiencwithin a firm. Finally, the theory suggests future
research into organisational green behaviour focuses more on the psychological aspects of

individuals within a firm.

KEYWORDS: sustainability in business; greeningy aorganisation; green strategies
behaviour; green psychology; internal stakeholders; employee green behaviour; classic

grounded theory
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Chapter 1

Introduction

This chapteroutlines the overall structure of the thesiSection 1.1 begins with an
introduction of the research topic, articulating its core terms. Section 1.2 identifies the key
problemsthat are addressed by this doctoral research whilst Section 1.3 sumntiagises
research aims, objectives and initial research questions. The selected methodological tool is

introduced in Section 1.4, and Section 1.5 outlines the key ideas oflegutier 6 the thesis

1.1Introduction to the research

Traditonc o mp a n i e s,@ithey &t the dorpagate ebsisinasst or functional levels,
haveprimarily focused ormaximisingtheir profits(Edwards, 2020)However the emergence
of social and environental concerns of people in the 1960s has raatdtefirst era of green
strategies in businesses (Peattie, 208ihice thensome multinational companiésvestared
to report themselves anvironmentallyfriendly by implementingasoc al | edt D@y e@ynd s
where businesses attempt to position themsedeesrdingly toconsider the welfare of the
pl anet 6s,whlstalssopesating thie main busines@Peattie, 2001). For instancije
Body Shop, Ben and J e greeniboss irabaosihess bdcauséthey first b e e n
implemented their green strategies and were able to differentiate themselves as truly green
organisations (Peattie, 2001).

To date,he6 gr @end@ he wor | delaedcanceptihas comtimec &volve
epecially aftero gr een i deal s6 were extensively disc!
(Brundtland, 1987wi t h r egar ds f tua .urbeedrelatianbetwsen the rapid
growth of the worl dds economy andenvirdneentsi gni f

wasobserved and issues relating to the mitigation of the effectsindueled in the aims of
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this report More recently, the annual UN climate change conference, which has recently
manifested as the COP26 summit in Glasgow} Wids repeatkl vy ur ged t he wor |
to trust the scientists in their revelation:
have to play our part in order to fight agai
consequently, become moasvare of the potential threats of climate change to the entire
ecosystem.

In the same vein, any business corporationsrrespondingly recognise that a competent
06green strategyd is not an abstract tarmea bui
survival (Asgaryet al., 2019). Numerous worldwide business organisations, therefore, have
put moreeffort into implementing green strategies (Asgetrgil, 2019) However, here remain
business organisations that have not been successful in maigtén@ir proactive green
strategies (Hartmaret al.,2021; HowardGrenville, 2003)According to de Jongt al.(2020)
even multinational companies such as, Volkswagen, Merdgeles, Nestle, Quorn Foods or
Windex household cleaning, have been accused
Aggarwal and Kadyan (2014) demonstrated that global firms in utem@bile, electronic,
food & beverage, and personal care sectors, have all more or less misled the stakeholders about
their proactive green strategiefor example, more than 60% of companies sampled in
automobile and personal care sectors misled tredtebblders. Lu (2021) further reports that
only 49 out of 100 o6égreen companiesthsin Eu
suggest thatmany green companiesimply pick the dow hanging fruié , adgeen i ng
strategiessuch as green promoti@r green cossaving,without takingany real protective

action. Consequently, the number of sceptgtakeholderss increasing(Jahdi & Acikdilli,

I The first COP submit was held in 1995. The most recent COP summit (COP26) was originally scheduled to
take place in November 2020, however, it was delayed by a year because of the coronavirus pandemic (United
Nations Climate Change, 2022).
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2009) especially the number aiternal stakeholderdoubting theirowro r gani sati onos
actions (Jahd& Acikdilli, 2009).

Internal stakeholdersor more specifically in the case of this doctoral reseagh,
companyb6s workforce. Many or giam@ saft i gmeerstgil
amongst their wide scope of internal stakeholders. This j®iit a consequence of a lack of
understanding of the integral componetaht s of
2015) , and further more, t he companyos gr ee
6greenwashingd6 by t, Wwhkoibelievé that many & the aggarasktientso | d e
claims are oveexaggerated. As a result, there tends to be a lack of support and participation
by, and involvement from internal stakeholddisese organisations experience difficulties in
achieving their saitegic green goals, as well psssiblylosing the opportunity to complete
their transformation intpotentially greener firm@Renwicket al.,2013; Davis & Coan, 2015;

Albertini, 2018).

I n terms of scholarly r es e armstaiegies meragreeds t udi
that internal stakeholders are recognised as a latent source of green pressurel(ivhariio
al., 2008; AragorCorrea and Rub#hopez, 2007; Buysse and Verbeke, 2003). However,
further indepth explanation about the role of im&@ stakeholders with regards green strategies
has still beerunderdevelopedThis could be because of pressure from external stakeholders,
such as governments, NGOs, consumers or media has dominated attention among academic
researchers and managers in business when compared to pressure from their own internal
workforces (see Spngle and Busch, 2010). Moreover, only the more proactive green
companies have included the notion of internal stakeholders in their green strategy formulation
processes (Henriques and Sadorsky, 1999). Thus, strategic green management literature have
largey overl ooked the role of i nternal stakeho

contrast, human resource management (HRM) researchers have devoted their resources to
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studies about environmental management and employee involvement in the greess sthem

companies (Renwiclet al, 2013). This is partly because, according to the view of HRM

researchers, employee participation is the key to the successful implementation of green

strategies. In addition, green HRM literature has asserted severalfide#asnal stakeholders

t hat coul d i nfl uence Urqgr anstance, sdggestions Gor gyeere e n [

improvement, willingness to share information, or more efficient viiased resource usage.

Al | of these internal osltladvedoropandes to betomg evene n b

more oO6environment adtaly2018).rUnsunmprasihgly,6mudh Reeearahi intok

HRM consistently explores ways to promote 1in

schemes by way ok their oO6greendé scheme
Against the backdrop of research into O&6str

hencethere is a wide research gap located between these two subject areas. While the strategic

green management area pays scant attention to the role of interehlotdaks, green HRM

has posited that internal workforces are important for leading a company towards achieving its

green goalsAs a result of these two distinct perspectives, existing literateleged to

responses of i nt er n aén steategiek kaleoprodded fragmented and f i r 1

insufficient knowledge, causing frustration and anxiety amoagitioners(Renwick et al,

2013). This study, therefore, originally attempted to bridge the gap between strategic green

management and green HRM ler at ur e by generating a new t|l

behavioudwhich isbased upon data gathered from the substantive area of Shelfocus is

on the perspective afternal stakeholdera s a f i r midckding senior execetives,0

manaers, employees, contracted workers, professionals, and outsourced partners, specifically

excluding external stakeholders, such as scientists, the media, lobbyists or cusidnrgrs.

one internal stakeholders who worked in or with -b#sed foiprofit organisations are the

research population and the mawource odataanalysedn the process of theory generation.
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The classic strand of grounded theory method, firstly introduced by Glaser and Strauss
(1967) and further developed by Glaser over the ieteéng decades, was utilised to explore
the interaction bet we eimterral sthkeholdeds3pengndedean st r a
depth interviewingvasmainly applied to this study because it is appropriate in the context of
this researclnelping internal stakeholders uncover and relay their perceptions and responses.
Ritchie et al (2014) support that interviewing approach is suitable to be used in research
relaing to the elusive and intangible nature participanté f eel i ngts Haawingd t hou

structured in such a way as to have a sharper and deeper focus on the views ahageide

firmsdé internal stakehol der group who are r
(Agr een i mparmansthea overall syalup of this dsis in this particular field of
knowledge.

TheA Reconci | i ng thapny,etéch is the substantivk theory generated as a

result of this doctoral studycan be a foundation for future research contributing to the
sustainable development of business organisatiMoseover, he theorycan be immediately

appliedto its substantive areahich is theUK-based foiprofit organisations that implement

green stratags. It also can be applied with fit and relevance to similar areas of green

i mpl ement or s 6 ma ipnofit argamsatiens implemierttiriy igneen strategies in

other countries. Ais thesixanh el p academi ¢ resear clggréos tion bteh
able to develop a better understanding about
strategies by not only simplifying the compl
be able to show the whole mechanism of thig r eamm@enonBusiness managers and
practitioners moreover, should also acquire a guideline in determining any essential
interventionapproacho resolve conflicts or challenges that might occur during the process of

i mpl ement ati on of edlastly, dgulatonséngreapalaee issues shoullt e g i
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be enabled to better assess the effectivenes

develop a green badge accreditation system.

The following section presents an outline tbé background othis research area
statement of the main purpose, research objectives, research questions and an introduction to

the research methodology.

1.2Research Background

The concept of organisahal behaviour in the green ardmasfundamental problems. An
abundance of extant studies have examined t|
green strategies through the lenses of general management theories and psychakagical
theories Renwicket al., 2013; Nortonet al 2015; Goncet al, 2017). The natural resource
basedview theory (Hart, 1995), institutional theodrger and Luckmann, 19§ %takeholder
theory (Freeman, 1984) and the theory of planned behaviour (Ajzen, 1991 hewveridely
used to investigate the signifier o&égreend wi
cohesive and akncompassing theory covering this ar€ansequentlywhilst concepts in
greenrelated issues are developed, #trwledge providedn this research ares still
fragmentedandinsufficient Theliterature hasiotconnectedhecurrent greesrelatedconcepts
available thereforeit is unabletee x pl ai n t he dynamic mechani sm
behaviour(Nortonet al.,2015 and Gonét al.,2017) Moreoverthere is a lack of focus e
|l iterature to understand t hewhopimplemgnegrden ves ¢
strategiesinstead this literaturemainly emphasisethose who magdecisiors with regards to
a C 0 mpmeeen\gtiategies

This research brings into focus the question of how comparagde able taimplement

6green str at e despides the omrfehtedeartf virsighy ,nto conceptual
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organisational green behaviour framewsrkrom a scholarly perspective, it also could be
argued that the concept @frganisational green behavidas currently elaborated), has not

to datebeen subject to rigorous empiricaladysis.

1.3 Purpose of the study

1.3.1 Researchoés ai ms

Given thdack of a coherent explanation as to how green strategies are implemented within
a firm, this doctoral thesis seeks to bridge the current gaps between the strategic green
management and gge human resource management literature, by exploring the interaction (or
|l ack of interaction) between a firmds green
thesis proposes anew theory toaddressthe deficiencies of current conceptualisations of
drganisational green behaviauwhich can be seen to beagmented, lack coherenead
hence underdeveloped.

As a result of this doctoral study, readers can develop a fuller understandow, ofat,
whenandwhy nt er nal stakehol der s r es p dactarstheta) t hei r
influence stakeholderso r es poimmethe ldve ofc or por
interactionandthe linkagebetween dirmé s g r e e n s 4 inteanbl stgkeheldexsith n d i t
alsobe clearly elaborated’he original contribution of this doctoral research is to formulate a
substantive theory that can be immediately applied to guide green implementation within UK
based foiprofit organisations. The #ory, as a result of this doctoral studpould also be
applied with fit and relevance to similar areas of concetnhse 6 gr een | mpl emen
the substantive area of this studyrtRermore the theoryshouldbe further modified to be
used in unsnilar structural conditionthrough a continual comparative analysis,if@tance,

in countries that have lower or higher intensities of green regulations, stakeholder pressure, or
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business competition. Lastly, the themlyould be a foundation for futurstudies in this

research area.

1.3.2 Research objectives and research questions

The following section lists the research objectives that have helped formulate the initial

research questions of this grounded theory stutiych are:

1) To identify the main concerns of internal stakeholders workindgJ#based
for-profit organisationshat employ green strategies.

2) To conduct a deeper analysis of these main concerns.

3) To develop aubstantiveheory that explains how the main concernimtdrnal

stakeholders are processed or resolved.

Mirroring the research objectives posited above, this reseattbh applies thelassic

grounded theoryesearch methodstarts with three initial research questions

1) What is the main concern of internal stakeholders (employees, contracted workers
and ancillary staff) who are working forfiam that employs green strategies?
2) How is this main concern processed or resolved?

3) Which factors vary the way in which this maimeern is processed or resolved?

Glaser (1998) explainthata grounded theorist must avoid using preconceived ideas to

dictate the direction of a research projé&meway of accomplishing this goal is to not include

any assumptions about the phenomeabmterest in the initial research questioksr this
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reason,n@assumptions about the possible response

green strategiesaveframed

1.4 Overview ofthe study methodology

Based on evidence gathered froman-committal literature reviekhat was conducted
bef ore choosing an appropriate methodol ogi ca
strategiesd has been investigated from a var
management theogeorganisationalgychological theories, and stakeholder theory (Renwick
et al.,2013; Croniret al, 2011; AragorCorrea, 2007). However, research into the relationship
bet ween internal stakeholdersd responses and
been publishedn addition, scholars tend to overlook the importance of establishimayva
theoryasa foundation for this particular research akesmaconsequece, research ideas this
field aredisparate and lack coherendéeading to the knowledge provided in literatiesng
fragmented and insufficient.
As the author and researchdrtbis doctoral study], therefore, considered grounded
theory to be the most appropriate research methgénerate a new theory based uplaita
gathered from theemergeh nature of organisational@reer® behaviour phenomenon
According to Glaser and iBiuss (1967),he grounded theomnethodhasbeendeveloped to
exploresocial phenomena in different areasd itfacilitatesthe generation of a new theory
based upon data under the stu@younded theory method, in addition, focuses on behassiour
and wtlat varies these behavioutereforejt is suitablein the context of this study aiming
exploreresponses of internal stakehold&rgreen strategies of organisations
This doctoral study is structured in such a way as to prioritise a stiagoesrupon the
exploration ofthenai n concern of internal stakehol der s

levels of an organisation. The perception and responses of datial®rs to green strategies
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are also taken into account in so far as theth&runderstanding into the problesalving
process of all internal stakeholders who implement the green strategies of a firm.

In terms of the family of grounded theomyethods there are at least three recognised
versions: 1) Glaserian grounded theoryctassic grounded theory; 2) Straussian grounded
theory or systematic grounded theosyn d 3) Charmazd6é grouistded th
grounded theory (Birks and Mills, 2015). In the instance ofdbigoralstudy, 6 G| aser i an 6
6cl assi c gy 60 usedasdihe te¢cheiquesopfen selectiveand theoretical coding
constant comparative analydiseoretical sampling, memo writingndconceptual integration
were applied in thisloctoralstudy.

As discussed in Chapter 3, upon reflection on heee the world in relation to the reality
in this social world and how one can know this reality ever since the beginning of this doctoral
project, | found my worldview consistent with the ppssitivist paradigm. | hold the belief
t hat Or esalsiotcyi@li nwotrHid exi st s, however, getti
We (as researchers) can only get close to it through a selection of inquiry techniques. Hence, |
am convinced with the notion of unveiling patterns of behaviours in an unexpl@adand
also that of letting the concepts emerge without forcingegigting knowledge of a researcher
in shaping an explanatory theory. Furthermore, | believe that the more patterns discovered, the
closer we are i n gett reasgns,anos&kto follaw thierp@aeduies y 6 .
guided by classic grounded theory insteadtber modes of grounded theory methodology

| have to emphasise that although my ontological stance led me to choose the classic
version of grounded theory to be wgéd in this doctoral research, | will not label the classic
grounded theory as a positivist or an objectivist. Glaser and Strauss (1967) and Glaser, in his
following books, have never mentioned the ontological stance. Glaser, furthermore, defends
that grounded theory is a paradigfree method because he believes that formulating a theory

should be genuinely derived from the partic
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perspective, ontological beliefs should not affect the process of generating aawoew th
However, e me positivist jargon may be used in th
original grounded theory terms, e.g. variables, moderators, or mediators. Simmons (2022)
explains that Glaser borrowed those terms to explain the proct#ssooy formulation from
Lazarsfeld, who was the innovator utilising statistical terms in the sociological area.

Glaser stresses that a researcher focuses on the procedure of shaping a new theory rather
than the ongoing debates or rhetoric wrestled tlvadavdistract from producing a good theory
(Glaser, 1998)This thesis, therefore, focuses on techniques and procedures that facilitate
concepts gradually emerging from data as opposed to being forced. In addition, the thesis
informs how the classic groued theory method gradually moved a researcher from the stage
of not knowing through the stage of tolerating confusion and finally to the stage of achieving
clarity by way of successfully building up a weitegrated theory based on data from the

substantre area.

Tablel.1 further introducehe key processes of the classic grounded approach, which will

be thoroughly elaborated in Chapter 3 of this thesis

Tablel.1 Key processes of classic grounded theory utilised in this doctoral thesis.

Classic grounded Explanation
theory process
Data collection and| This process is to begin collecting data and analysis. Its goal
open coding Adi scover the core variabl e
1998, p.115). AAlIl is dat a
grounded theorist will be open to everything thatergent in the
field. The output of this process is in the form of substantive cd
which are latent patterns and have not yet been highly abstr
(Glaser, 2005).

Memoing AMemos capture and keep tra

1998, p.177). It is critical that a grounded theorist writes memag

keep track of her ideas evolving throughout the study. Memos
the cornerstone of developing abstract concepts thatiauéa
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Classic grounded Explanation
theory process

become essential parts of the construction of a theory (Birks 4
Mills, 2011).

Theoretical sampling Theoretical sampling is the process of further data collectioi
and selective coding whereby the emergent concepts direct a grounded theorsé it
go next, whom to ask, for what, and by which technique (Glase
Strauss, 1967). Selective coding is a data analysis process wh
an analyst ignores data that are not relevant to the core catego
selectively codes for its related concegsl categories.

Sorting memos AnSorting a rich volume of m
cul mination of months of <co
p.187). Sorting is an analysing process whereby an analysi

arranges piles of memos into growgesording to their related idea
Theoretical codes, which are a higher level of abstraction, w

emerge in this process.

Theoreticalcoding| i Theoreti cal coding concept (
interrelated by generating hypotheses that are then integrated
theoryo (Fernandez 2003, ci
words, theoretical coding is the model of relating corcceqiether.
The process brings light into data which leads to a theory.

Literature review | A classic grounded theorist reviews the literature after he/she |
and nesting the good idea about his/her theory and the core problems within
theory theor y . I n doing so, fAreading
can look through the literature quickly for what relates to the
emerging theory he has gene
approach treats the relevant literature as another source oAda
grounded theorist aims to integrate these related literature with
generated theory in order to show the research contribution

Source: Author

It should be made clear that although this study applied a classic grounded theory
approach, anonrcommittal literature review int he ar ea of a firmds gt
undertaken before starting the open data collection phase. This method seems to contradict the
suggestion of Glaser, who is one of thr@ginatorsof the grounded theomesearch method
who recommendthat one shouldavoid the prestudy literature review, if possiliéGlaser,

1998, p. 67). However, we should understand the rationale underlining this stFaitstyy,
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Glaser does not encourage researchers to review literature before entering the field because a
researcher can possibly waste both time and energy oewieg potentially irrelevant
literature beforehand when what really matters for the research participants has not yet been
identified (Glaser, 1998 Furthermore, he stresses that a literature review prior to entering into
fieldwork may caus@ovice resehers to form and be distracted by preconceptions, which
may compromiséhe process of generating new categories from data (Glaser, 1998).

This doctoral study acknowledged the reasoning belpratecting theéab st r act
wo n d e r(BGlasarfld®2,p.22)of novice researcherslowever,| decidedwhile remainng
alert to the riskneverthelesd,would apply theclassic grounded theorgethodafter literature
in the areas of 6organi sational behaviour o
reviewed.l could take the benefit of reading the literature beforehand trerstandpoirstof
Strauss and Corbin (2018) and Charmaz (20) account thait had a positive effect in
ensuing | entered into the fieldwork in an unexplored amadher tlan an area of research that
was already fully covered Chapter 2a 6 Necro mmi t t al | i tUequbart & r e r e
Fernandez, 20063 therefore driven bexistingliteraturerelated to the general scopetbis
studyd s ,&ut @ly in order to identify gaps in previous research, ensuringhibaésearch
field hasnot yet been fully covered.

Full details regarding this research methodology and utilisation of the classic grounded

theory approach are outlined in ChaptemM&thodology.

1.5 Outline of the thesis

This thesis is comprised of seven chapters as follows:

Chapter 1: Introduction, outlinesthe overall structure of the thestseginningwith an

introduction of the research topiesid terms which will be used tbughout this doctoral
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research. There followslaief explanation of théackground n t he fi el ds of a
strategies and responses of internal stakeholiddisyed bythe research aims, objectives and
initial research questions. The classiowgrded theory approaghalso briefly presented in this

chapter.

Chapter 2: a Non-committal literature review, outlines a literature reviem the wide

scope of organisational green strategies and internal stakehclogisicted at the beginning

of this PhD doctoral research between 2016 to 2017. This chapter aims to findesedeched

i ssues in the research areas of a firmds ¢
stakeholders, so as to appropriately assign a research metho@oéégye comntting to

conducting grounded theoryphe justificationfor usingt he ter m &6gr salsnd i n t
included.Furt her, definitions of a companyobs gre

stakeholders versus internal stakeholders are offered.

Chapter 3. Methodology, begins by recapping the neefor establishing a theory

grounded in data in the field of resdardorganisational green behavidurbefore
comprehensivelyurther discussing the research worldview of the researcher of this doctoral
thesis. The justificatiofor selecting the grounded theagsearch method also reviewed in

this chapterThe originandversions of grounded theory are included before focusing on the
classic grounded theory method. This chapter ends by deschibimd staredto applythe

classic grounded theory method for this particular doctoral sasghecially when | was unable

to preplan the entire process of the research, such as the number of participants, interview
guestions or the size of companiésstead, these should rather depend upon the emergent
concepts telling a researcher where to go next, wieshltsin flexibility and adaptability

whilst conducting the grounded theory methiddnce, this chapter includes my experience as
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a novice grounded theorist managing the process wfiting up the PhD research proposal

andtheinitial phase of data collection and anadys

Chapter 4: Conceptual Development Procesgjemonstratetiow concepts gradually

emerged from the data, became saturatedemdfinally developed and conceptually related
in a new theoryMoreover, his chapter reflectthe practical experience of liging classic
grounded theory by showing various pivotal pointapplyingthe method whilst maintaining
a momentumof collecting and analysing dataroughout a thregear period of fieldwork
(20182021). The chapter begins bgxplainingtechnical processes that were used in open
analysis andhe construction omemgs. This is bllowedwith an outlineof phase two of the
studyd in which analysis was delimited to the core category andceud category, and
theoretical samplingndselective codingundertakenFollowed byphase thre@ theoretical
sampling for theoretical completene3sis chapter includes several memlisstrating the
process of developing emergent concepts irtoherent and fulljormed theory. The chapter
closes by sumarising the development dhe concepts which together forthe theory

AReconcil iwogk&r een at

Chapter5: A grounded theory of fighdghtethecmaini ng G

contribution toexistingknowledge of this doctoral research. Eachoapt, categoryproperty
anddimension that fornthetheory are explainesequentially and interrelatedlyhis chapter
demonstrates thaherentrewards of both experimenting with artdusting thegrounded theory
research method and allowirthe emergentonceptsto guide me towards the stage of
analytical succes<lassic grounded theories are commonly written in the present tense and
can be thought of as a set of probability statements (Holton and Walsh, 2017; Andrews, 2007).

In its unfolding, the thegr iReconci | i ng Gr e e ls gang onvothek 0 e X |
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Aorgani sati onal green behaviour o phetheomenon

research findings chapter of other typical doctoral theses

Chapter 6: Focal literature reviewand Theaetical integration, exemplifies one of the

unique features of the classical grounded theory approach. The early section of this chapter
compares the theory AReconciling Green at wo
by scholars in both theusiness management and organisational behaviour fields of research.

The subsequent section integrates those existing theories that closely relate to thegpsth of
processconsequences f t he fARecowecri ko nghe&aoreyen Iiodat er est |
theories are mainly from the psychological field of research. Lastly, | discuss the concept
6greening an organisationdé, which is taken f
and which is likelytobether ea t hat wi | | benefit most from

green at wor ko.

Chapter 7: Discussion begins with outlining the intervention guidance to manipulate an

individual 6s behaviour al green chamexteandby f oc
condition concepts that directly impact on the pathaafseprocessconsequencesithin the
AReconciling Green at Worko theory. Compr ehe
of this doctoral thesis are also summarised in an expansikeimatihe latter section of this

chapter. This is followed by three recommendations regarding future research opportunities.

This chapter closes with a discussion about the limitations of this research and the conclusions.

By the end of this closingchapte of t he thesis, how and in wha

Green at Worko has impacted the focal theori
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1.6 Summary

This thesis remedies the lack of coherence in the existing literature regarding tmsessp
of firmsdé internal stakehol ders to green str
green behaviourd. The grounded theory reseat
this doctoral study. Therefore, its principles and procedwggarding forming the research
guestions, selecting the research sample, conducting the fieldwork, analysing the data and

memo writing, to generate a theory based upon empirical data, will be applied.

The following chapter wildiscussthe nonrcommittalliterature reviewin the areas of a

firmds gr e e theirsetatiomshipewgth itenternad stateholders.
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Chapter 2

A Non-Committal Literature Review

2.0 Introduction to the chapter

AReading the |iterature is a problem
The traditional approach is to study the literature in a substantive area before one
starts the research. Grounded theoryodos v
review in the substantive area and related areas where the research is to be
doneéHowever, the researcher should be ¢
substantive areas during their research. Choose areas that (a) will not

preconceptuallcontaminate theemeg i n g o (Glaserr 1938pp. 67-8).

The above statement by Glasgmwritten in a sectiorof his 1998 boolentitledii P+ e
Research Lit (@68 Glaserrecontheeradghath tesearcher utiles grounded
theory methodhroughreading literaturdeforegathering dataThis can be donehowever,
with only a specific purpose, but surely not for the purpose of formmgeptso emerge from
data inthe following phases ofjenerating a theory\Hence the knowledge provided in prio
literature coveringhe broadarea related tothis research topiwere reviewedfor instance,
organisational behaviour, greene | at ed str ategi es, and). inter
Expectingto discernthis chapter to cover the literature relatesrtany conceptsemerged
during the laer phases othis study may not be in line with grounded theory method. This
chapter is, therefore, a genuiageempt ofportrayingof what | have known about the research
topic prior to undertaking fieldwork and generating a new substantive theory based upon data
| gathered.

I have | abell ed-ctohmms tdlad ptl e rdisesxaninandeé byo e v i e
UrquhartandFernande£2013. This wasecause, in my view, the @se is well represestive
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of both my action, and the purpose of this chapteaddition, Urquhart and Fernandez (2013)

suggest that

A é t Hnorscommittal literature]review is conducted on the fundamental
understanding that the generated grounded theory will determine the relevance of the

literature, ne3dr the converseo. (

This chapter thus,is a result otthegathemg of available literatureelatedto this subject
area prior to February 28,1whichis beforel began to entethe fieldwork, analy® dataand

formulate a theory.

In what follows,section 2.Jexplains the overview afon-committal literatureln section
2.2,there is a discussion ofhatthe previous researchetmve alreadystudieda b out o6 gr ee

strategy®é6 from a c ioseptians 2.9 and Jdgrr ereac fwmihea t ergd/ 6

internal stakehol der s 0 septienr2bgorcerninguha we dbleok t , t h
yet know or in other wordsagp i n these two research areas:
responses of I nternal st akeh écibe 2.6focuses t h e

particularly on the exploration of the def
researchersanddu ness practitioners. I n doing so, W
st r a, ttan dpe d@stablished while implicitly maintaining an openness to the variations of
interpretations that might emerge in subsequent stages of the redemtty. secon 2.7

reviews the methodological issues particularly in this research area.

2.1 Introduction to non-committal literature review

The rest of thischapteraims to providethe backdrop for i study and pinpoint the

knowledgegaps in relation td i r greerostrategies annternalstakeholdersvithin afirm.
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Initially, it was intended toeview previous academic orderto inform a research framework
in a manner that would be typical of doctoral research in geréoatever, during the course
of constructing the research design and methodology, my thinking changed, evolved and |
decided to adopt a grounded theory appréaks a result, the purpose of this chapter shifted
to surveying the backgrouraf my researchbecause a literature review grounded theory
study should be conducted in relation to its core concept/categories that emerged from
fieldwork.

At this juncture, it i s78ipengpexrtive thahdhoodingtoh i g h |
employ a grounded theory approach does noueecthe possibility of reading literature prior
to conducting primary research. As Glaser argues, reading previous scholarship can provide a
grounded theorist with s omeiowewr gognded theody t o t
researchershould aim to st aside any preconceived knowledge whid@ceptualising their
emergent theories (Glaser, 1998) Havi ng surveyed the past [ it
hence, equipped me as the researcher of this doctoral research with a sound knowledge of the
topic beforeundertakinghe studyin my chosen area.

The literature reported in this chapter were surveyed bet@etober2016 February
2018, which was extendingver a wide areaaround and within the topic of green strategies
and patrticularly relatestasak ehol der 6s t heory. At the ti me
literature found in this research area was quitecoldsequentlythere might appear to be many
older studies cited in this chapter; however, more recent literature which is ckisghntto
the emergentheoryas a result of undertaking a grounded theutlbe presented throughout

Chapters 6 Focal LiteratureReviewand Theoretical Integraticand Chapteri7Discussion

2 The rationale of choosing to adopt a grounded theory approach will be thoroughly explained in Qhapter 3
Methodology.
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2.2 Green strategies of firms

Many studi es i ndantal)issupshave fodused an the reasamsiand motives
for firms to égrea ana Rubiropez, (2@07)aReasons for corporate
reorientation towards green or greergrategieshave included the perceived green
responsibility of individual maggers, any possible green competitive opportunities for an
improved business (Baker and Sinkula, 2005), and stakeholder pressure (Murdlet al.,
2008).The latter motive appears to have gained more currency among researchers of green
strategies oveiime (Murillo-Lunaet al.,2008) sincea stakeholder group can be any group or
an individual who can affect the survival or the success of a business (Freeman, 1984).
Previousresearcherbave revealed that companies have chosen to adopt green initiatives
in response to stakeholder pressure, which range froragbnee to reactive green effort
(Buysse and Verbeke, 2003) and which depend on how the firms perceive the relative
importance of theistakeholders (Murilld_unaet al.,2008).Croninet al.,(2011) propose three
main categories of green strategikrat are commonly utilised by many firms stressing the
aspect of stakeholder involvemerit:Gr e e n i ndnGorveaetniionngd ,t hand or gani
0 Gr e e n .a8Accbrdirgg tothen@rcommittalliterature reviewl ar gue t hat a fi
strategy refers to two different aspeds: f irangebokrelative effort in implementing the

strategyand alsahe types of green practicélore details ee outlined in the below sections.

2.2.1 Firmbs 6Strategyd6 versus firmdébs 6Green

Before moving to discuss in more detaai l a
f i r gedesalstrategyshould be established. Porter (1996) suggestedsthategyis not
simply a reference to management tools but more broadly speaking, eefersdthing that is
different and hard to imitat&trategyinvolves a different set of activities that are based on the

creation of a unique and valuable posititm.addition, Potter (1996) suggests thatgood
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strategy would creat@competitive advantge and usually stems from the way its activities fit
and reinforce one anotheConventioml business strategigsn c | u d e, growing e x a mp |
salesby emphasising the (rodugd échiewngtectmblogicalo mp an'y
advantagéor Gmproving customer serviééPotter, 1996)Firms thatcontinue tdfocus solely
on competitive advantage and busingsgsperities as described by Potter 1396 still
presentegdhowevernumerousbusinesss nowadaysare transformingtheir core strategiet®
share global concerns in ecosystemlated issuesEdward (2021)found that business
organisationsare now reconceptualising therrore strategiesrelating themto greerrelated
goals.

There emerged scalled 6 gr e e n  sih lata 198Q inrespohe to stakeholder
pressures requirg businesses to takesponsibilityfor the ecosystem deteriorati¢Reattie,
1992) A busi ness goeengimategiesautd ineedté Ise different from other types
of business strategies because aside from their ability to create competitive benefits, they have
the potentiality to deliver benefits to a widamnge of stakeholders in terms of the natural
environment for bdt current and future generations (Peattie and Crane, 2005). In addition,
some analysis of a green strategy within an organisation has been involved in examining the
level of fit within three strategic level)e corporate, business and functiofidienon,1997).
The strategiccorporate levecan be said to be concerned with the choices of green strategies
from a macro (system) analysis or from the big(ger) overall picture of busBtestegies at
business and functional levedse considered to be ways fatilitating corporate strategy to
complete its strategic missions, visions and goals. For example, if the overall corporate strategy
is to be in partnership with a focal green group, other divisions at the business level set their
uni t s6 s tymgto eompete svith btlyer dompetitors within the structural scope of a
green alliance. The functional strategies can then become involved in more visible partnering

activities that are orchestrated by each particular department, such as marketind) segkarc
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development (R&D), or productionflo be compliant with the openness tenet of classic
grounded theoryi, do not restrict the focus to purely green strategies that relate tahanly
corporate levelbut also take the green stratedi@sn the businesand functional levels into

account.

2.2.2 Green strateqgy classification: based on relative green effort of the companies

In terms of the different types of green strategies utilised by firms, it can be argued that
several alternatives are availablerimanagers to select at any one point in time (Ara@orrea
and RubieL6pez, 2007). Ideally, a green(er) strategy requires a systematic approach to
integrate and coordinate strategy within the three strategic lesaisorate, business, and
functional levelsof a firm (Menon, 1997). Additionally, there should be a thinking that goes
beyond mere compliance to the minimum market regulations (Ar@gdrea and Rubio
Lépez, 2007).

Many researchers have proposed various typologies or classifications ofijategies
according to the contexts of their research findings (see Levy and Kolk, 2002; Buysse and
Verbeke, 2003; Lee and Rhee, 2007; Sprengle and Bush, 2010 and &rahiy2011).1
subscribes to the statement of Worthington (2013) which argueabéhadrious classifications
of green strategyeflect a continuum rather than discrete types of strategy. Having reviewed
|l iterature concerning companiesd6 green strat
green effort ranging from proactive teactive.This argument is supported by many past
studies, such as those conducted by Levy and Kolk, 2002; Buysse and Verbeke, 2003; Lee and

Rhee, 2007; Sprengle and Bush, 2010. See PRabfer further detail.
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Table2.1 Various typologies of green strategy used by firms in previous studies.

Author(s) Green strategy classifications
Buysse and Reactive Pollution Green leadership
Verbeke, 2003 prevention
Lee and Rhee, | Reactive Opportunistic | Focused green Proactive
2007
Sprengel and Passive Attention to Attention to Total
Busch, 2010 legislation stakeholders environment

quality

Henriques and Reactive Defensive Accommodative | Proactive
Sadorsky,1999
Levy and Kolk, Resistance | Passive More proactive Innovative
2002 compliance responses
Worthington, More reactived -------------= ==-=----- A More proactivegreen strategy
2013

Source: Author

AccordingtoTable2. Buysse and Verbeke (2003) presen:
polluting firms in Belgium, allocating them to one of three different classificatieastive,
pollution prevention and green leadership strateBgactive green strateg@gsentially equas
toanemployepassi ve reaction to any G6sgategiegre8n i S S U €
strategy because it is usually a response formulated in order to defend a firm when it receives
pressure from external events, such as the government or regiwotyea industrial regulations.
Pollution prevention green strateggymoreproactivei n t er ms of responding
needs and wantd.astly, Green leadership strategi@se designed to actively meet the
expectations of various groups of stakelkotdrather than simply respond to the basic green

regulations.
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Lee and Rhee (2007) also sugdesi green strategic types which were derived from the
environmental background in Koreeeactive, opportunistic, focused and proactive green
strategy. Similar to Buysse and Verbeke, the reactive green strategy operates at the lowest or
most basic level of green practice throughout all strategic levels within a firm. Opportunistic
green strategy employs a gresgenda as an opportunity for cgstving and otlrecompetitive
advantages, but wusually does not require the
product i nnovationo. A focused green strate:
decisions within a particular strategic level. Lastly, ptov&@ green strategy demonstrates a
wider range of coordinated green strategy at every level of corporate management.

Sprengel and Busch (2010) demonstrate fou
passive, attention to legislation, attention to staklders, and total environmental quality,
which had been used globall,hese researchers explain that
chooses a passive strategy by merely engaging in any significant green effort. Second, the
6regul ati on s h a patentidn tea legilptiamsirategynvhichoisynsore actively
responsive to stakeholder pressure. Third, the company that wants to lower its green pressure
implements attention to stakeholder strategy by which it actively explores new markets and
environment§ or i ts entire business model . Lastly
total environmental quality strategy which is proactively designed to follow a wide range and
high level of green activities.

Henriques and Sadorsky (1999) studied how compapéceive importance of each
stakeholder group.They researched those companies that were rankedHgimy to not
highly committedn taking care of the natural environment. As a result, four hundred large
Canadian companies were classified into feavironmental profilesreactive, defensive,
accommodative and proactive compamerestingly, the reactive company perceived only

the media stakeholders are imporfdrgcause this type of firm is afraid of being scandalised
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by the media rather than begi caught by the regulators. Meanwhile, the proactive company
perceives every group of stakeholders as being important, with the exception the media.
Levy and Kolk (2002) related the multinational firms in the oil industry to a continuum of
strategic rgsonses. These are rated fromistance and passive compliance to more proactive
and more innovative responséd#e resistance segment does nothing strategically in terms of
having a green plan, but rather focus their effort on trying to avoid risk. Meanwhile, the more
proactive and more innovative responses invest far more efforts in mitigating the global climate

change problem.

The accumul ated | iterature above concernin
there are various green strategies have bee
strategies can range from-aetive to preactive stragégies, depending on the level of
proactiveness employed by the firm in respor
needs. Araa ct i ve 0 g risehe grees strategy thig defénsive in nature, such as a
response to green regulations, wha more preact i ve O0green strategy
innovative and leadershipased approachln the fieldwork, ) thereforewould not strictly
| abel any particular type of a companyds gr
variousshadesof green strategies, running on a spectrum frofactese to preactives green

strategies.

2.2.3 Green strategy classificatidmased on types of green practice

Crucially, Croninet al.,(2011) also propose three main categories of green strategies that
they had gleaned from previous literatdr6&r een i nnovationd, O0Greeni |
0 Gr e en arhddireateftee 6f having known these three green strategy classifications
is that an easier navigation of interview questions, especialiggifieldwork when carrying

out the method of open interviewing. This is becangg@otentiainformantswerethe internal
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stakeholders of companiago would be from a variety of departments dradd different job
positions. Hence, a knowledge of theseious types of green strategy by practoald help
meto haveamore understanding oy informants.

Croninet al., (2011) clarified thatGr een i n éa watniionmd t heandor gani
&Gr e e n adtrdtagiasmace e€dnmonly utilised by mdityns stressing on the aspect of
stakeholder involvement. Moreover, these researchers identified somategbries within
the main strategies. For example, the main strale@r e eni ng t himcorpomatgsa ni s a't
0green c,hagmeieoin spandcersesers Osupply abissisab manag
categories. Furthermoré,gr een sy st estrategyehastalsof been angagedrad the
second major theme withintllegr een pr ocesses?o

Firstly, as regards t he ¢@o@quatetntheidevelapmentt i o n
of green product innovation and is commonly utilised by firms. Most of the past studies in this
area were interested in the contribution of
competitive advantage for firms,tleér with regards cost advantage or to differentiation
advantage (Kesidou and Demirel, 2012). By implementing green designs, contpadias
beable to reduce significant production costs while they also have a higher potential of being
perceived as gem companies and receiving rewards from the public (Wasik, 1996).

Al t hough general dédinnovationd concentrates
advantages by the development of new products, processes, services, technologies, or business
modd s, o6égreen innovationd achlbdkblydiwmani t eadi o
both economic and environmental benefits (Horbach, 2008). Therefore, it could be argued that

6green innovationdé refers to the devel opment

fi € n e wmodified processes, techniques, systems and products to avoid or

reduce environment al damagedo (Kemp et al
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as well as to the aspect of contribution to
1995).

The next green strategy types 0 Gr eening the organisati onf¢
oriented green company is a challenging task, which can entail several stages of difficulty.
According to Croniretal.,( 201 1) , 6greening the organisat.i«
of subcategries green champions, green processes, and supply chain managé&fingnt.
06green championdé is the highest stage of th
requires the full integration of green initiatives in all aspects of an organisB#attie, 1995).

At this stage, al | of the internal firmdéds
managers and employees, play critical roles
1996). In addition, the intensity of roles in theegm champion scheme is arguably derived

from the higher level of the greamientated characteristics of individual workforces,
especially the leadership provided by the executive team (Hanson, 1998). Researchers noted
that the 0gr e e strategy astalyreen ohangpem liecuises proper &nd adequate
training for all members of the workforce (Was1999; Ottman, 2017; Fuller, 1999; Polonsky

and Ottman, 1998).

The | ast two subcategor i egeemproceds@ndsugplyi ng t h

chain managemeni. hey both have a | ower stage of dif
organi sationd as a green champion. This is b
units within a company (Cronietal.,2 0 1 1) . I n thempmo cefs stelsdd @@Prmpe

another way of gearing an organisation toward a green orientation that is mainly involved with
the utilisation of green management throughout product systems (Wills, 2011). A company can
reduce their expenses by eliminatingitliésposable waste, while preventing hazardous waste

entering into the environment, by applying the green processes approach (Porter and Van der
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Linde, 1995). Additionally, the green processes strategy can formally apply outstanding
environmental guidelies, such as the Internal Organisation for Standardization (ISO 14000),
the Global Reporting Initiative (GRI), or the fourth generation of the GRI guidelines (G4
programme). Firms pursue these certificates by utilising third parties to validate their green
strategies.

Beyond focusing on the end of the production process, Green supply chain management
is recognised as integrating environmental strategy into the entire supply chain. Fhis sub
strategy can be managed in tcwadweaeys (Widrlasd!| &
cradle to grave structure involves having a plan for the entire supply chain, while cradle to
cradle is a regenerative design, which brings all consumed material back into the manufacturing
process once again (Wills, 2011).

The last main green strategyategoryproposed by Croniet al., (2011) is thed Gr e e n
al | i.amthes @rocess of creating a green alliance or green partnerships with other
organisations to achieve one environmental goal (Stafford and Hartman, 1996).
Envirormentalist groups can assist other units within a company directly to guide collaborative
green strategies (Polonsky, 1995). This added expertise may indirectly influence other key
stakeholders in supporting the f B5).®nsan over a
(2011) demonstrated that traditional green partnerships correlate with a more successful
relationship with stakeholders (such as supplier, retailers or customers), who have certain
economic expectations about companies. However, the modermesabfealliance is not
necessarily restricted tbusinesshusinesspartnerships. It can be lausinessionbusiness
strategic alliance, which involves O6social s
generation or environmental and social asts/(Ottman, 2017). This strategy may provide the
opportunity for a new green firm to circumnavigate obstacles and achieve a green goal by

working hand in hand with dynamic stakeholders. Many advantages of these strategic
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partnerships, for instance, inde saving costs, improving new products and emphasising
credibility with the general public (Ottman, 2017). However, searching for partners is vital to
examine the congruence between a firm and the ggadgner. Hartmaset al.,in Peattie (1995),
stated hat green alliances can open doors for new green potentialities, but that companies
should be ready to be independent after succesahgdfer from the scheme

To this end, from my point of view, the article of Croeinal.,(2011) outlined above is
clearly captured various forms of the green strategies that are commonly implemented by firms.
Hence, acting in the role of interviewer, | would be equipped by the knowledge that there are
numerous approaches operated within firms that are derived fromthees 6 gr eendé i de a
is to protect our pl anetThisthesiswoslytake ietoracdountr f u't
t hat previous researchers have already stu
perspective from two aspecfsst, t h e fQreen efforts ranging from practive to reactive
strategy andsecond,t he f or ms of particul ar green prac

6Greening the organi.sation6é or O0Green allian

Thesurvey of thepast studies has notinformedusamlp out t he types of t
strategiesbutt he r el ati onship between strategies an
asordebat ed. For example, while Angell and Ra
of manufacturing businessesatictated by any perceived external pressure, Ar&iinea
and RubieL6pez (2007), Buysse and Verbeke (2003) and Baker and Sinkula (2005),
conversely suggested that the main drivers of green strategies are from internal influences.
Interestingly, placingthe importance upon some specific groups of stakeholders when
i mpl ementing green strategies appearFeto be

following sections will discuss the various stakeholder groups of the companies in general first,
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andthe t here is a detailed study of oO6green str

stakehol dersdé perspectives.

23The I mportance of stakeholders to a

Previous researdiave indicated that companies have developed diffgreen strategies
to deal with different stakehol dersd demand s
2007). n terms of the meaning of the word Ost

stakehol der approach, defined the term O0stak

A...any group or individual who can al

an organizationés purposeo (Freeman, 198414

The definition of 6stakehol dersoé in Fr eema

ARéshareowner s, emp | oeyrese, s, | ecnudsetrosme a 13 d

(Freeman 1984, p.32).

Subsequently, there have been several attempts by a number of authors to redefine the
term and to create a more holistic definition of the term stakeholder (Friedman and Miles,
2006). This is because thesere debates about which groups of people should be recognised
as stakeholders in a firm. Questions were asked about whether individuals or groups could
consider themselves as stakeholders should be included without actually having been
considered so byhe firm itself. For example, activist groups, who have not contributed to the

firmés commer ci al achi evement , would be inco
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a consequence, the term was modified to a much broader sense from the originaiateseri

become

féthose groups who are vital to the s

(Freeman, 2004, p.58)

Then, the question of stakeholders priori
many businesses have attempted to implement green strategies to satisfy a greater awareness
of environmental issues among different groups of stakeholders (Pold®§6), However, a
number of companies have a selective focus on only one group of stakeholders, such as the
consumer group (Croniet al.,2011), or the media group (Henriques and Sadorsky, 1999).
Cronin et al., (2011) explained that the consumer groaps perceived as directly putting
pressure on the company to develop corpeeateronmental responsibility, by having the
requisite power to punish or reward a company. For this reason, a comprehensive eustomer
centric philosophy is often central to s&gic green management in business organisations
(Kotler et al.,2006). In the similar vein, Henriques and Sadorsky (1999) drew a distinction
between proactive and reactive green companies when it came to prioritising their
stakehol der s 06 ts Theyalaimed that mamapers of peoacdve green companies
perceive all stakeholders as important, except for the media, whereas, the reactive green
companies, in reverse, view only the media as important (Henrigues and Sadorsky, 1999).
These authors ftiwer explained that this is because reactive green companies are afraid of
being scrutinised by the public, while proactive ones are not. In addition, Buysse and Verbeke
(2003) highlighted the point that the promotion of green values wiitheénnal stakéolders

appears stronger with more proactive green rather than reactive green strategy.
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There is a debate about the issue of st al
literature (Henriques and Sadorkey, 199®resumably, this is because of masrag
recognising the critical nature of satisfying the various needs of different stakeholders
regardingd g r essues@Polonsky, 1995However, the real needs and wants of stakeholders
are varied and usually ambiguous (Polonsky, 19%hen reviewing tB managing
stakeholders approach, one method iprtoritise them through the classification of primary
and secondary stakeholders (Clarkson, 1995). While in some specific areas such as the strategic
corporate relations scheme, stakeholders are typictdlysified asinternd and external
stakeholders (Hatch and Schultz, 199The former thereforeclassification stresses on the
perceived importance to the survival of corporations (Clarkson, 1995), while the latter
classification indicates the relatileeation of stakeholders (Schlosser and Mcnaughton, 2007).

Given that the research for my thesis focuses on the organisational members fivithin a
the relative location notion (external versus internal) will be used to classify the stakeholder
groups. Thus while external aspects of stakeholder theory focus on the stakeholders who are
exogenous to a company, this doctor al resea

encompasses a more specific group. They can include

NRésenior e X e ceust i emplg/ees, ooatnacied workers,
professionals, outsource partners and ke
I n the context of my study, when I refer t

of all employees, including executives, lowevel staff and contract workers who implement
the green strategies. This is because previous studies that ineestjgzen strategies within

firms usually focused on only the higher management tier of the organisation. Expanding to
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every role within a firm from higher to lower staff ranked would be beneficial to the

contribution of the research community and addigab the literature available.

24 Roles of internal stakeholders to the green strategies of firms

There is a dearth of studies into the rol e:
and there is also no evidence that appears in previdudasly research, which indicates
whether the green companies should prioritise their internal stakeholders rather than the other
groups of stakeholders. However, Baker and Sinkula (2005) have highlighted that achieving
competitive advantage from pemvironmental strategies is driven by the requirements of
internal stakeholders, rather than by extern
(2007) maintain that inclusion of all employees is important for the transformational process
towardsthed | | y green orientation of a company, a
essence of the plan is crucial to a more strategicaltyrdmated green.

|l deally, internal stakeholders can support
a number bways. For example, Klassen and Mclaughlin (1993) showed that employees could
support o6égreen strategiesd by identifying o
Alternatively, the provision of collaboration by way of sharing information hasnbe@key
component that has been utilised i-Qorreaet der t
al., 2013). In the area of corporate strategic management, Fretmlai2007) demonstrated
that voluntarismwho volunteer to involve their personali t i at i ves t hat exc
expectationss houl d be a driving force behind the o
terms, all internal workforces should feel proud to be part of the company, and also that they
are a part of joaurnay Bhataehayedd., 2008, @ttman, 2011). Mitchell
and Mezias (2012), also asserted that intesnal a k e hooriceponssoba new corporate

identity should be aligned with the firmodés d
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Human reource management (HRM) researchers leweted their resources to studies
about greemmanagemenand employee involvement in the green schemes of companies
(Renwicket al.,2013). This is partly because, according to the view of HRM researchers,
employeeparticipation is the key to the successful implementation of green strat€yeen
HRM literature has asserted several ideas of internal stakeholders that could influence upon a
firmdéds green efforts. For i1 ns tirmmessdo shaseu g ge s
information or more efficient workased resource usage. These HRM researchers believe that
all of the internal stakeholdersdé behaviour
environmentally friendly (Renwiclet al., 2013). Ursurprisingly, much research into HRM
consistently explores ways to promote inter|
firmsdéd green schemes by way of their O6green

Bhattacharyeet al., (2008), nevertheless, have stressed on thye $ide that failure in
inclusion of al | empl oyees to the companyods
achievement of the corporate greengo&®s.me r esear chers have found
crises are caused by members of their internal vk ces who O6bl ow t he
irresponsible behaviour within their own workplace (Bhattachatyal., 2008; Charter and
Polonsky, 2017; Peattie, 1995). This is because internal stakeholders are increasingly sensitive
to compani esd e ntythey arenotequallininterestédantardmd@not all share
the same feelings towar ds -Careafand Shérma, 2003 en s
Furthermore, Aragé€orrea and Rubih6pez (2007) have asserted that sincerely interested
internal stakehoelr s i n 60greendé issues often cannot ur
result they react in a sceptical fashitims is because many internal stakeholders do not trust
businesses in their oftestated claim that they sincerely want to protect théurah

environment
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Most ofthe previous studigthat have included the notion of internal stakeholders when
studyi ng 6cor p o, neaerthelesphave @tan examined greeig straeg)iés purely
from the perspective of managers, who were agtivelolved in the process of green planning
green strategies decision making, gneen managin¢e.g., the studies of Murillhunaet al.,

2008, AragorCorrea, 2008, Levy and Kolk, 2002 and Henriques and Sadorsky, F399).
example, Henriques and Sadorg1999)asserted stakeholder prioritisation of companies by
concentrating on only managerial perceptions. Mutillmaet al.(2008), who also researched

the perceived pressure of stakeholders on companies, also focused wra gperspsciives.
Interestingly, although both studies [Henriques and Sadorsky (1999) and Muniiboet al.
(2008) ], i nvestigated stakeholders prioritd.i
Henriques and Sadorsky concluded that the most proactive companies perakived
stakeholders as equally important (except for the media) whereas reactive companies perceived
only the media stakeholder as important. This is in contrast to the conclusion of Mun#o

et al. (2008 which claimed the managers did not distinguisl perceived pressure from a
particular stakeholder group but would perceive them all as only one overall dimension of
pressure. Croniet al.,(2011) emphasise the role of managers as having a significant part to
play in strategically selecting green partnerships, as well as facilitating all of the needs of the
stakeholders in the various partnerships, in order to maximise the potential toheagveen

alliance projects toward their eventual goals.

Consequently, it can be argued that the conclusions of many studies were mostly derived
from only the views of manager$here is a pertinent question that can be asked, which is that
while toptier managers might believe that they have developed different green strategies in
responding to stakeholdersé various demands
problem as to whether lowdgvel internal workforces perceive these strategieherdame

light as seniorlevel employees, which is stilmajorly overlooked.One of his doctoral
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research s a i filsthisigapbytfoousing on the main concerns in implementing the green

strategies of the wide internal stakeholders within a firm.

25 An overview of Il ssues I n firmso g

stakehol dersdé perspectives

Many prior studies intostrategic green managemehave found that the internal
stakeholder group is recognised as a latent source of green pressure, arl geceat H R M6
|l iterature recognises the importance of st alk
the strategiesNevertheless, there are two distinctive perspectives betateategic green
management researeimd green HRM regarding the responsemtdrnal stakeholders to a
firmds gr e Stnategk greea manggenediérature tend to pay scant attention to
the role of internal stakeholdershilstgreen HRMhas posited that internal workforces are not
only important but key in leading aanpany t owar ds achiPeapsrg i ts
pressurdrom external stakeholders, such as governments, NG@sumerr media, has

dominated attention amorey f i r md s e academict reseaclsersratna f i r ms

(@)}
«Q

strategiesvhen compared tpressure fronthe group ofinternal stakeholdergsee Sprengle
and Busch, 2010As a result of these two distinctive perspectivegher indepth explanation
about responseof internal stakeholderso fims6 gr een strategie€s has

invedigated.

Piderit (2000) noted that internal stakeholders are quite sensitive to green issues in
business and their responses might be derived from paradoxical em&espmnses of
internal st akehol de r shentepfteracausdrustratiols andyandegyn st r

among managers (Renwiakt al., 2013). Neglecting then-depth investigation intdhe
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pervasivaesponsesf internal stakeholders might impede the overall success of any potential
greenerstrategy. As a possible consequence, a company may waste an immense amount of
investment and resources, while actually obtaining only a minimal amount of internal
cooperabn towards its green scheme; as the statement of Denton (1999) that green
management initiative without iIinternal stake

Green strategyb6s scholars and practitioner
when dediling on how to facilitate a competitive advantage positive impaactvith regards
to the i mplementing ofAlackomngdamnyndsergrteaanmndintgr
strategies from the view of internal stakeholders could lead to a lower fraimpoyee
participationi n a f i ractingtiés (Ramues,e1897and this is often one of the main
constraints that firms face after introducing green stratggiksiesinto the workplace (Brio
et al.,2008;Shrivastana, 1995).

Thereisevidenceiext ant | i ter at urienbt htaot gcraelelni nsg rfact re
workforce within a firm is crucial (Ottmah998); and a high level of cooperation and
commitment from internal stakeholders is even more vital for achievinfirthé strategic
green goals (Drumwright, 1994 and Leonideual., 2013). Hence, it is important for the
organisationgo attempt to persuade (and succeed in persuading) their internal stakeholders to
accept and adopt the same path enmsthtegiegsr get s
furthermore, encouraging themdooperag with, or actively facilita¢ the green process the

firms is ideal(Charter and Clark, 1998).

Surveying the existing literature enables me to identify the current research gaps in the
issues off i r ms 6 green strategies anTherethhsebeenal es ¢
systematic lack of attention among scholarghia specific research area mdsponses of

internal stakehol der s, dthaughthé mle éf the cogpétiongopf een s
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internal stakeholders in any overall strategic green process has been evidenced as being a
significant driver of the transformationgteen process of compani€¥evious studies into

green managementurthermore,appeas to limit importantgreen actions to only division
managers and executives, rather than more broadly including other-lémskrinternal
stakeholdersvho also have to implement the green stra{@®gnwicket al.,2013). Managers

of firms alsatend to perceive the importance of other stakeholder groups as fundamental, while
often overlooking the meaningful impact of the influence of stakeholders within organisations
on the success of utilising green strategies.

As a result of talack of in-depthstudyinto varied responses of internal workforces, key
elements which might have a meaningful impact on these responses have not been adequately
addressed.This thesis recognises the importance of an exploratory study in internal
st akehospodsestenvarfirmsé gr e e n Is dpprexiatedigat tleese is a current

need for the establishmentatheoryiné o r g a n i s abehawdouéa.l gTrheeennot i on

(

green strategiesd focused upon dhaddweghtponses

to the overall knowledge and functionality of strategic green conceptualisktiture sholais

canhelp to expand understanding about green strategies thibginclude a direct theory

about the responses of internal stakeholdera fr mé s g r e e.nFinallyt greem e gi e s

practitioners will be able to understand the more holistic criteria of strategic green management
and this in turn,should encourage positive responfesn internal stakeholders, as well as
enhance t he envirogremallyscampetive @dvantagend its positive green

i mpact on the worl ddéds ecosystem.

2.6 Green strategies in an organisation: Terms and Definitions

The emphasis is now upon the opennes®tof this classic groundetheory study. |

chooseous e the term 6greend because of my per s
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the ecosystem of the planet. However, other terminologies used by the informants have also
been taken into account, as | ongt eagy @amtehyatar
denote anycorporate and functionatrategic activity,which is designednd implemented
within a firm that i® at the veryleasb e qui val ent to the idea of
objectiveswhilst consideringtheve | f ar e of sSyseemm pl anet ds eco
Based on section2. st udying &égreen strategy6 in th
focus on angi mtgarereanl @graemedn pokti oyt yod or oégre
is initiated and implemented by internal workforces of a company. The primary motive of
companies to i mplement a O0green strategyodo c
competitive bemoossfawvisngs(é, gogr eegmr perfor mance.:
its potential to deliver benefits to a wider range of stakeholders (e.qg., thepmeenimpact).
60Green strategy6é6 of firm does not tItbhatve onl
also has potentiality to deliver benefits to a wider range of stakeholders in terms of the natural
environment for both current and futigenerationgPeattie and Crane, 2005). Likewise, the

statement of Hooley (2014) that

AStrategy iinsarilycwitmetfestiven(@oohg tiperright things) rather

than efficiency (¢80 ng what you do well)

Arguably, the 6édoing the right thingsd has
strategies, especially within the U.K. Nevertheless, aldorental confusion in the field of
6organi sational green strategiesd has been |
usage. In fact, a number of disparate terminologies can be recognised as fitting the same
definition o f 0 gstragegyn.This includes 6 e c o | ostepiegpal ( Heni on, 19
6envirostrategght 6Coddi ngt o ar,cleat 8nergytrateg@ e C Bul | er a
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Butler, 1994)o0r even 06sts iaichgsbdan tvithety wsed interchangeably with
the term 060g r(eCGond dsitnrgattoeng,y 199 3) .

Magdoff and Foster (2011howeverst r essed t hat the O6greend
the whole sustainability concefiilkington (1998) proposes the Triple Bottom Line (TBL) of
a company, which consists of three aspdetanet(green),People, and Profjtas the basic
components that make sustainability in busines$bgs TBL concept, in facthas been
envi saged along the same | ines as the philc

development ideal, which is designedriake sure that business and the global society

Afémeet the needs of the present witha

generations t o nBundtland 1987jprtl). own needs o (

While in the case of business organisations, a large elemenyof dnusi nessdés ac
deals with meeting consumption needs, the pubiierefore, tend teee these activities as a
main cause of waste generation or habitat destruction (Fuller, 1999). As a consequence, several
businesseblave chosen to focus on theirstainability strategieand activities, with particular
emphasis on the environmengapect Wi | | s, 2009) . For exampl e,
plan their marketing activities which can include creating environmental friendly product
packaging (Rokka &Jusitalo, 2008), setting up suitable prices for the green segment @ang
al., 2011), seeking for methods to distribute products without or with a reduction in carbon
footprints (Lee, 2011), or creating environmental awareness among consumers (Bstnerjee
al.,2013). As a result ahese kind®f activities among businesses, the sustainability concept
has developed into a 6égreend bandwagon (Full
to resolve economic and ecological sectors while implemeiitsngore product or service
programmes.
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This doctoral study aims to develop a theor
or Oplanetd dimension of the wider sustainab
internal stakeholders tthe representative of many strategic green activities created and
implemented within a firm that, at least, aims to either take responsibility for the natural
environment, and/or create competitive advantage in busidges.terminologies used by the
infor mants would be interpreted as interchange

implicitly referred their terms of usage to the same focus of this doctoral thesis.

2.7 Methodological issues in this research area

The concept o frategies has beard momigenteirescholaly research for
decades; however, these studies dominantly focus on the perspective of an organisation, rather
than attempting to further explore the view of the overall internal stakeholders that have roles
inimplememt i ng the firmsdé gr een resaarchaintetjeverad . A s
internal stakethol @effrisompergpeeni serategies i
has addressed.

In terms of the methodology used in priesearch, aange ofquantitativeapproackshas
been widely utilisedin management studies h a t examined and explor
strategies and the responsestérnal stakeholderé&mongst these studies, forntakories in
organisational managemestich asheresourcebased view theorgHart, 1995) institutional
theory (Berger and Luckmann, 1967), theory of planned behaviour (Ajzen, 1981),
stakeholder theorgFreeman, 1984have been extensively employdthis means that many
of these previosiresearch have tested assumptions based on the existing theorigeiretia
business management figldhich are not directlybased on a theory in the context and

condition of a green strategy. Perhaps this is becaubeoryof 6 or gani sati onal
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behavioasingdr esponses of internal stakgeadol der s
not yet been established
AragonCorrea et al. (2013) for example,tested their hypothesis relating to the
relationships between sharing information with esgpkes and their level of willingness to
participate in a firmbéds green progr atmimes, b e
time, such as resourdmsed view and contingency theoridhese researchers analysed
massive amounts of compani eand foud thad theaenacte s ur v
positive relationships between information sharing amongst employees and their willingness
to proactively implement the firmdés green st
Similar research that investigated the correlation between employee involvement and the
achievement of firmsdé gr een c quaptativeapproacle adv a
for their empirical researcii.able 2.2 demonstrates that there are marailsr quantitative
studiesthat investigated the correlation between employee involvement and the achievement
of firmsdé gr een .cFornmgtantei Bugevaad Vardekea(20033, ¢e2 snd
Rhee (2007), Wagner (2018ave allmainly used ajuantitativeapproach for their empirical

research.
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Table22Pr i or research investigat ketolders,inms o6 gr een

particular theesponses of stakeholddrso f i r ms 6 green strategi es.

Author(s) Researching into Methodology Based on theory(ies)
Buysse & The linkage between Survey the Resourcebased view
Verbeke, 2003 green strategy & perceptions of theory
stakeholder companyos
management towards the

importance of various
stakeholders on

decisions related to

green management

Lee & Rhee, The change in Questionnaire survey Resourceébased view
2007 corporate green targeted on green theory, and
strategy managers of different  Institutionalisation
companies in Korea. theory
Henriques & The perceptions of  Surveys and content  Stakeholder theory

Sadorsky, 1999 different firms toward analysis targeted on
the importance of  chiefs of departments
various groups of that are responsible

stakeholders for dealing with green
issues
Levy and Kolk, Green strategies in th Case studies Conflicting pressure
2002 oil industry on multinational
corporation theory
AragénCorrea, Proactive green Questionnaires Organisational
Martin-Tapia and strategies and targeted CEOs. contingency theory,
HurtadeTorres,  employee inclusion and Resourcéased
2013 view theory
Brio, Fernadez Management and Mixed-Methods Resourcebased view
and Junquera, employee involvement theory
2007 in green strategies

Wagner, 2011 Green management Questionnaire survey Humanresource

activities and targeted all employee management theory,
sustainable human of German and environmental
resource managemer manufacturing firms management theory

Angel del Brio &  Human resource in Exploratory case = Resourceébased view

Junquera, 2008 advanced analysis theory
environmental
approaches
Adomako, Nigh, Proactive Questionnaire survey Resourcebased view
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Author(s) Researching into Methodology Based on theory(ies)

& Adu-Ameyaw, environmental targeted on chief theory
2021 strategy and firm  executive officers anc
performance finance managers in
Ghana.

Source: Author

The sample of previous studies that utilised quantitative methedsplentifu) yet, there
remain multiple barriers in implementing 06gr
This thesis argues that those previous studies, using a quantitative method, have evolved around
pre-assigned interesiguided by thexisting theoriesThis causes real concerns and problems
of 6green i mplementorsd which up to this poi

Conversely, with regard to the amountofantitatived gr een 6 st udi @8 ¢ o mp
of qualitativeapproach, there have lreenly a fewqualitativelyempirical studies looking into
the interaction between these two research asgéisn's green strategieb) the responses of
internal stakeholdels o a f i r mo6 s. Mgreoses, nost ®fthesequaditative stisdies
usedthe methogdsuch as irdepth interviewng, asto provideadditionalinsightdata to explain
their numerical resultin a mixedmethod approacihese previougualitativestudies into a
firmds gr éaealsopredorainaetly emplasised the perspectives of the higher
managerial positions within a firmrather than the view of overall internal stakeholders in
general Angel del Brio.et al, (2008) for instance, adopted an exploratory case analysis by
mainly interviewing two groups of internal stakehold®rthese being thgreenmanagers and
human resource managers from eight factoridmsis, there isa lack of qualitative green
response(s) research investigating the perspectives of the overall internallgiaisglvho are

both in supervisory and nesupervisory positions.

M.Buravas PhMarch2022 45



2.8 Summary

This chapter has presented the studying around the concepts of organisational green
strategies, and the responses of internal st
classic grounded theory was chosen to be applied in this study. Tles@urpthis chapter is
to provide the backdrop of this doctoral research and assist meyesdacheof this doctoral
study, with a sound knowledge of a firmds
potential informants.

Having surveyed thavailable literature concernilg f i r m6s green strate
of internal stakeholderd foundthath e concept of O6green strategqg)
of scholarly resear@rssince 1970 (Peattie, 2001), but theorythe subjechas not yebeen
fully developedThe body of knowledges fragmentedvi t h r egards the | ink
green strategies and the expectation of its internal stakehdRésesarch into corporate green
strategy is now abundant.Current research however, into the responses of internal
stakeholderswhich include all employees and contract workers, a f i r mé s,isgr een
actually underdevelopeand f ocuses exclusively on the s¢
whilst the responses of more junior eoy#es and contract workers of a company tend to be
overlooked and ignored. More importantly, research into any connection between internal
stakehol dersdé responses and a firmbés explic
previous studies.

In paralel, in the business sphere, green strategies have been widely applied in
organisations, either emphasising their natural environmental dimeosicoisbined with the
other two aspects (society and economy) as a sustainable developmen(RivedalCamiro,

2007) However crucially,many of these enterprises cannot overcome the challenge of gaining
supportfor their green strateglyom their internal stakeholderslany of them are suffering

from low rates of employee participation in this reggchgonCorrea & RubieLopez, 2007).
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This problem has led tnot many businesseshat can continue to proactively uaegreen

strategy, because implementing a proactive green strategy requires nagigomficant

financial resourcesbut also human resources agll (Hartmannet al., 2021; Howard

Grenville, 2003) Hence, a lack of enthusiasm amongst internal stakeholders in facilitating a
firméds green strategy is one of the main is
want t o $Supsequentlymanynodthese organisations have to continue to utilise only

low-r ange, unambitious green strategies to mee
green strategies)This study has recognised the lack of cooperation amongst internal

stakeholders thiaould prevent the successful implementation of a green strategy.

The next chapter discussige nmethodology of tis thesis including the justification of
the appropriateness of choosing the classic grounded theory approach to be the research tool of
this doctoral study. The pragmatic manner of beginning to propose the utilisation of a classic
grounded theory to the wuniversityoshowtesearch
researcherlebeen using the workingemesdimateowndowhit
able to maintain an openness to the variations of usage terms and interpretations that emerged

in the substantive areaill be outlined
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Chapter 3

Methodology: A Grounded Theory Approach

This chapter outlines the methodology used in tiostoral study. The main aim is to
discuss the elements of the chosen methodology, which include the philosophical position,
justification of the research method, the initial research design, and the first phase of data
collectior’. The chapter is strusted as follows:Section 3.1Introduction tothe chosen
research methodologyection 3.2 The research paradigndection3.3/ A grounded theory
approach which includes the rationale for selecting the methodology; and fisattjon 3.4

Classic grounded theory method utilised in this study

3.1 Introduction to the chosen research methodology

As a result of weak conceptualisation, poor implementatiactises and sensitive issues
in the nature of thé g r e e n 6 s topEcitselaup angl reeestl§, there have still been many
myths surrounding 6égreen i mpl ement-Gotréega& nd wi t
A. Rubio-Lb6pez, 2007; Peatti& Crare, 2005;).There is still a lack of knowledge surrounding
the dynamic between green strategies and internal stakeh@ddrespecially with respect to
the views of the more junior staff and contracted work@rgestions are still being asked about
if there has been a significant linkage between the subjgdct a f i r mds green s
responses of internal stakeholdefso, what kind of interaction exists between thdrhis

thesisviews that exploringt h e s e igsges byeusidy the existing foamtheorie$ in

3 Phase 1) Data collection for open analysis will be outlined in this chapter. Next, Phase 2) Theoretical sampling
for selective codingand delimiting emergent concept; and Phase 3) Theoretical sampling for theoretical
completion, will be outlined in the next chageChapter 4, as the latter two phases are mainly involved with
higher level conceptualisation.

4 A formal theoryis a theorythatcanimply differentsubstantive aressout ofits original empirical studyGlaser
& Struass, 1967/200&jrquhart, 2019).
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business management is rather inadequate when attempting to unveil all significant factors
within this research subject

In terms of the selection of the research methodology, | argue that the linkage between a
firmds gr e edresgonsesadf egrnat¢ stakehotders is not ready for rigorous
hypothesis testing, nor the qualitative appr@achvhich aim to provide insightful
understandingThis is because purely quantitativeroostqualitativedesignstend toneed a
theoretical framework to guide their study proceslesvever, therés no existing theory that
provides a research framework based on the
organisations. Instead, it could be more beneficial to the wider tliteraand research
community if this current piece of doctoral research can establish a theory that is open to be
verified or modified anytime in future studie

The chosen methodology of this doctoral research is grounded theory. This methodology
is appopriate to be used for investigating an emerging phenomenon where a researcher
struggles to find an/some adequate existing theor(y)ies to guide a study (Urquhart, 2013).
According to Glaser (2005) the met hgtrdighs r i go
into conducting fieldwork and generating a theory in the area of interest without any pre
assigned theoretical framework. This approach is contrary to other research methodologies that
need a research framewark are based on previous literatimeorder to dictat®r guidethe
processes of data collection and data analysis. Likewise, Fernandez (2003) cited in Glaser

(2005) that

AGT [grounded theory] I's particul ar/|
organizational p h e n o ereseacher & dystematie effectve g a v

and efficient approach to f.ormulate a su
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Responses of (more junior) i nternadan et ak e hc
considered as an emerging phenomenon because there is maugptaeory grounded on this
particular subject. Thergunded theoryapproach therefore,was deliberately chosen in
pursuing thisdoctoral st udy 6 s objectives because i ts m
conceptualising a new theory from datather thartestng any existing theory. It also can be
seen as a bottomwp approach for analysing data, as opposed to-ddeym approach that is
widely followed by the majority of research design®ore explanation abouhe grounded
theoryapproachs outlined insecton 3.3).

It should be noted thdhere are at least three versions of grounded theory; firstly the
060Gl aseriand or Classic version, secondly thi
version (Birks and Mills, 2015) After careful deliberation ofhie alternatives, | decided to
utilise the classical mode of grounded theory approach. This classic grounded theory is the
founding version that was firstly introduced by Glaser and Strauss in 1967 before other versions
of grounded theory came about. Follogr the introduction of the method, Glaser has since
developed this original approach to assist numerous grounded theorists over the next50 years

In terms of the contribution to the academic spheassicgrounded theory approach
can bring a meangful contribution to the organisational green strategy area. Firstly, this is the
first study in academia that wilenerate a theory thgtound the knowledge with regards the
responses of internal stakeholders within the organisational green stratggyt.c Future
guantitative researchers can uke theory as a result of this doctoral thdsiset up their
research hypotheses. Later qualitative researchensse theheoryas the basis for setting up
their meaningful research questiorisastly, future grounded theoristean alsoextendthe

resultant theory of this studit any time by conducting furthtéreoretical samplingGlaser&

5> More detailed explanation with regards the differences of these grounded ¥eesiors will be thoroughly
explained in thesection 3.2.3 andthe rationale of selecting thelassicor Glaserian grounded theory will be
mainly outlined in theliscussion of the researcher paradigection 32
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Strauss, 1962006 Urquhart, 2013). This theoretical sampling proééss unique feature of
grounded heory, where a future researcher extends the reach of the existing theory by
conducting more theoretical sampling in different structural conditions, e.g., extending the
reach of the theory grounded in business to branch out into political field in diféenentries.

To this endgrounded theory research ope&hs opportunity for any future research to
modifyorextend t s t heory. Soon or |l ater, this stud:
being anéemergent theoto adniddlerange theor§ andfinally to a6 f o rtheaayd This
was the case with the stakeholder theory of Freeman (1984) that has been extensively applied
in many research areas that are out of the scope of business management, such as in public
administration, philosophy, or law @étrisonet al.,2015).In the case of this doctoral research,
the original substantive area is the r gre@rsstrategy.

The remaining sections in this chapter be
research paradigm, which includastology(the belief in the nature of realitygpistemology
(the belief in the nature of knowledge), and finatlgthodologythe belief in the nature of the
inquirer). The discussion of these philosophical topics provides the rationale underpinning any
decision madé the processes of this research that will be presented throughout the following

chapters of this thesis.

3.2Theresearch paradigm

It is important to be aware that there issmgleway of conducting research (Denzin and
Lincoln, 2018). The various approaches to carrying out a piece of research depend upon sets
of ideas and beliefs about the nature of reality, knowledge and the theoretical assumptions of

the researchers (Birks and IMj 2015). However, whilst there are some researchers who

6 Grounded theoryesearch activityincluding treoretical samplingvill be thoroughly explained ieection3.4
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remain silent about their worldview or research paradigm, this view cemnplied from their

chosen set of research procedutbis is because a certain type of methodology can, in turn,
reflect the school of thought influencing a researcher (Annells, 1996). Therefore, positioning
the research paradigm before pursuing other phases of research is a vital way of demonstrating
the influence of the various selections of approaches and teeBrigachieving the research

goals (Birks and Mills, 2(8). | portray my ontology and epistemology in the remaining part

of this section.

Firstly, 6ontologyd refers in this context
this social world (Gub&,990). Some researchers believe thatity exists independently from
human interpretatiopwhile others view thahere is no reality that exists independently in this
social world(Denzin and Lincoln, 2018). The former view is knowrdag o s i ,twhilst thes md
latter worldview is attributed to those who &€ o n s t r anddtr ieV iadForpdsityvists 6
theinquirers discover reality without exreating its meaning. Meanwhile, constructivists and
relativists believe that the reality of the sochrld is relatively attached to various human
factors, therefore, researchers understand that reality depends on their different perceptions and
considerations (Denzin and Lincoln, 2018). Each point of view has its own truth from the
perspective of consictivists and relativists.

There is another research paradigm that follows the beliebthat ut hé or o6r eal i
but that we can imperfectly understand tf@iba, 1990). This worldview is known ésp o s t
positwhesmdotr ut héntrascoricdphowever heposipssitiasts believe
that understanding the social world is inevitably attached to the interaction between inquirers
and informants (Denzin and Lincoln, 2018&Jence, in the view of the pepbsitivists,
knowledge can be h®eved reasonable accurately, but not in an absolute sense. Researchers,
therefore, have to find ways to strive to be as neutral as possible in the process of knowledge

acquisition (Guba, 1990).
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Early grounded theory took place during the time that Ba@Glager and Anselm Strauss
were working together to introduce and develop the grounded theory method to the research
communityy before they both diversified to develop their own unique approaches. Originally,

Glaser and Straus$id not emphasise any partilar research paradigm for their grounded

theory method. However, after the divergence, Strauss sorted and tried to encompass the
grounded theory method to fit with a relativist research paradigm, where inquirers believe in
social interactions. Relativisnops i t s t hat there cannot be a 0
thoughts. Meanwhile;laserthas made clear since then ttiegrounded theorynethod should

be aneutraltool for an inquirerso that it can be applied and fitted in any research paradigm
(Glaser, 2005)The rationale of Glaser and Strauss have these divergent ideas ardldue to

fact thatthe origin of grounded theory was foundiedm a combination of two schools of

thought. Whilst Glaser has a wide background in quantitative sociologysStnas from the

school of thought called symbolic interactionisBirks and Mills, 205). In other words,

G| a sreot was positivism where truthéso n s i d e ogedtivédhi o Meeand&hi | e, St |
was closer to the school of relativism, whereby tisittsubjectivé .

My ontology, as researcher in this doctoral study, leans towardgpsisivism, where
6realitydéd is already assumed as in place, he
in this social world.l believe he process ofiliscovery is not a ondime shot, but an
accumul ation of knowledge gradually over tin
lots of effort from many researchers, using different tools, measuring in different places and
times, until soonor latedt r ut hd i s found. Once the Otrut
become more established, yet it is still modifiable to suit a specific circumstance presented at
a specific point in time. The ultimate goal of this doctoral research is to discover alyphev
unrevealed factarthat could be a significant influential dynamic linking the interaction

bet ween the green strategies of firms and i:1
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to my ontology, Otruthoé i n Itrheea dg o ndtoeuxtt tohfer:
phenomenon of &éor ga ninsthet woas) my beligfis ¢hat the matterna t e g i
of organisational green behaviour uttkeyal r eac
have not been uncovered yet.

This theoréical absence canbe observech ough t he concept of oO6gr
to businessd attenti on wlomesvhay surprisingly,enany 87 0 ( P
businessebave abandoned proactive green strategies from their plans or shifted tooarrse
more reactive green strategy, or ewhemis deci d
focused only up o nNewnanet a.n201p).rlro guditiora ford dedades,
scholarly research in many areas, such as strategic management, maxketmgman
resources, has had an interest in the green strategy topic (Chabbalski011), nevertheless
scholars researching the green strategy of firms hitherto have not yet reached a consensus in
terms of meaning and practices. The concept of &fism gr een str ategi es ha
multiple directionswhich many times have caused misleading errors in understanding and
implementatonFor i nstance, numer ous organisations
possible synohiyimyost oausgwpdn@beatti e, 2001).
(2011) stressed that the &égreend aspect i s
the same vein, El k i ntriple bottom(lirk®® 8sBsiainability) r odomce pt t
and clarified that the concept contains the essential three components of a sustainablé business
people, planeandprofit. Clearly, the 6greend or planet c
whole sustainability concept.

Arguably, the scope of greetraegy in organisations has still been ambigdolsading
to the possibility that the strategic green plans can be easily faded into the overall sustainability
concept. Meanwhile, a greener strategy requires careful alignment amongst top management

decisons, integrating with businessni t sdé str ategi es reaching
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functional |l evel deci sions, which would res:t
company (Menon & Menon, 1997As a consequence of this fragmentary knowledge about
6organi sational greenbod, di scoverinntgsaksche o6tr
important to note that broad internal stakeholder involvement is the key to successful green
strategy (Renwiclet al., 2013) Otherwise, green managemadnttiatives without internal

s t a k e htacit idvelvermeit are largely ineffectual (Denton, 1999).

Il n terms of t he thetrutth¢epistemology), thi§ ktudgssumentigat
6trut hd has al areseacleiries beunliest tgdt dosee t6 thé tarnad mach
as possibleThis meansdr t her validation i s r Ergrumyr ed t o
Vi ewpoi nt, di scovering a 6realityd6 demands
communities so as to gradually expandkhe o wl edge of one phenomeno
found and confimed. n t erms of this doctoral study, Ot
form of patterns, the researcher objectively searches for patterns of behaviour within the
O0o0r ganigsraeteino natl r at e g Adelisodally ptheeresearcleen gresents these
patterns as a set of probability statements of what is likely to happen in the future, so that future
researchers can have an opportunity to test or verify these sets of probdhitikier.

Il n a similar way, t hBlIriend fso lad Taking ediesp hadbn tec
many blind men in a village to blindfold an elephant. When the king ordered them to describe
what the elephant was like, these blind men described the appeaof the elephant in
di fferent ways. This is because some of the
ears, some of them only its tail, while some only its trunk. Finally, there was an argument
amongst these blind men. However, the king saithe people that we cannot know émgire
truth unl ess wadestimaniesandevitlertro apceuntpHercé, : the case

of this doctoral study], as the researchertried my b e s t to discover t he
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phenomenon of interacto bet ween a firmdés green stratec
responses. Nevertheless, the resultant theory is still open for any further research to validate,
modify, or to build upon by adding any precise descriptive findings.

The classic grounded tbey method is not only appropriate and adequate to be used
according to the background of this doctoral reseanah it alsosupportmy ontology and
epistemology (the belief in the nature of reality and philosophy that deals with knowledges).

The classicgr ounded theory method allows the r ese
naturally from the substantive area of research. The early procedure is to be open and seek
patterns of behaviour, and the latter stage is for the purpose of filling the dat4egapvhile,

the whole process is to conceptualise and eventually shape a theory as the final product of this
study. In addition, some sets of propositions will also be provid€&hapter 8 Discussions

as an opportunity that allows the theory to be testddrther explored in future studies. The

below sections emphasise classic grounded theory methodology through mharflst
experience, trying best to utilise the methodology in the circumstance of being surrbynded
otherqualitative researchergho wee not familiar with applying the whole procedures guided

by grounded theory method

3.3A grounded theory approach

3.3.1 Selecting an appropriate methodology

After commencing my doctoral research in October 2016, | spent over a year undertaking
an extensie and wider ange review of the extant l i terat
strategies, strategic green managememtd t he | inkage between a f
stakeholderst-ollowing a period of reviewingan array obroad literature in tisifield, | found
that the issue arganisational behaviowelated tagreenissues is ambiguousyhich fromthe

empirical and theoretical knowledgéthins t r at egi ¢ managieratureis i n tF
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rather weak anthcksa comprehensive understanding of its wider implicati@visist concepts
are developed, the literatucannotconnectthem, therefore, are unable to explain the whole
dynamic mechanism of organisational green behavidecond, thassues ofresponses of
internalstakeholders o t hei r f i r megdre gmore pragmatit appraaehglue ¢os
this phenomenoibeing emergentn the research societyhirdly, until this doctoral study
there were some previous empirical studies into responses of instakaholders and a
company6s g rHeveevertsetewaa daekgfitheosetically focused studies looking
into or on a similar basit this research topic.

At the time, | studied various possible methodolodlest can be abléo address the
problems in this research aréaubsequentlyeighed up thetrengthsandchallenges anan
balancedecidedto choose grounded theory methodol@gyny research tool (seEable 3.1

below).
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Table3.1 outlines and displays the comparison between strengthshatidngeof each

alternative research methodology that coulteptally be utilised in this study topic.

Met hod Strengths Chall enges
Quantii -Suitable for d -Typically, neg-¢€
met hol numbers and exg conceptual fram
patterns of injresearch proces:g
variabl es.| propensity to t
constructed
Al l owing the re€
cauvasneglf f ect rel Regarding the b
amongst variresearch area, |
|l ack of researcl
the study.
Qualit|-Suitable for 1in -The process may
approaland sensitive ilnew conceypptisc,alldy
rich explanat| odi ndtihmagto Wdiede r i
consequencedi nssigohtosodr saudy
t hporsuing the ¢
-a rigorous ind explanat.ory
-1ts phencdhaeésiogyq -Nor mal | yt hset wally
to understand concept by aroeot
experiences abdg neceadsjlacsel at ed
by pr ocvideitmng | ot her .
compl et e ,deasdreir
existing th
-l t s et ihadodgsri agpnh
describe and in
soci alf rogmouampme h
of the researc
i nsider, not |
-l t se csatsudy des
devel ope mtnh i nnd
oki ngrl emul t bpl
combining sev
techniques tlaf
sett agirgedtner
Mi x-ed| -Sui table for dg -Typically need
met hol anal ysis of cor research or th
desig plurality of |[reliable scale f
perceptions tow
strategies
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Met hod

Strengths

Chall enges

Very mu-<lonsiumen

case of this re

devel oping a sc

beore testing

bet ween ,amd ifaibj

qgualitatively r

numeric find

Ground -No need-afsesri gaf -Mul ti ple versi

t heorl conceptual fra t heoarwy be i ofyad |

met ho datall ection | novice nesaardel

theoretical variations am

-Designed to ex|-Numerous previo

phenomenon, or |t he mekithdodad e xcpllar

the scholarly .rfto which versiort

t heybsctro eder n

-l't procedures fithey remodel l ed

emefgem dat a. ] a parvercsil am
closely related

they araes$ Hees s me -Pl enty of deba

el ement of a utilisation of

reviewing | itéd

-lts corecpgrdde&d ont okchmaydoef t he 1|
tracker 6, meani

theory is conti -Hi ghly pragmat

a constant ccegsng§ each pivot that

designed t epactotn emergent. Ther

of human beh|{ficookbooko to fog

met htbodwever, a n

-Pr oga drei gor ou theorist shoul
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of social phen
extent, yetika

i nformatio

groundedetthhoedr
constancy and ri
out come.

-Hard to fi nadn s
experienced gr o
Nor wich busines
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Source: Authofbased orCreswell, J. W. (2003Research design: Qualitativguantitative,
and mixed methods approach@sd ed.) Thousand Oaks, CA: Sadeirks M., Mills J.
(2015) Grounded theory: A practical guideos Angeles, CA: Sagke.

Admittedly, | initially hesitated between either applying a grounded theory or using mixed
methods because these two methodologies can both deal with the ambiguity and complexity in
the context of this research. A mixatkthod approach that combines quatitre and
gualitative approaches to examine axglore the ambiguity and complexity in the context of
a f igreemGtsategiés such a method can deal witthn the one hand wider analysis of
organisational green strategy conceptualisation, and owthex, the plurality of internal
st akehol der However eventalpy tigjeotedthe idea of using a mixeahethod
approactbecause | later realised that this doctoral research did not require a method that only
can deal with the ambiguity andenp | exi ty in 6greend6 issue. I n
consider the circumstances of the background literature of this researcher topic.

Firstly, there is a fragmeatl knowledge about the green strategies of firms, while the
responses of internatakeholders towards green strategiesadse ambiguous and complex
Secondly, this research topic ultimately needs to establish a theory in order to bridge the
knowledgegaps presented in these two research areatheAsenefit of a theory is thataan
reduce the complexity of 1 mplementing O06greei
can enable us to see and enhance our understanding from a wider perspective of a phenomenon.
The method can also enable prediction about this social phenoritesome extent because

it reveals patterns of behaviodss it has been suggested by Gibson and Hartman that

ATheory is important reducresthewmpekigil r eas
the world as we study it by selecting the most important and relegpects of that

world and highlighting those in detailed descriptions. Second, it invelvesifying

M.Buravas PhMarch2022 60



how the relevant aspects of the thing being studied relate to each otfdird,
because a theory can enable us to know how things in the worldlated;eit can

enabl e Opredictioong &i d#bont ane.Haott Imadn, 2

Hence, the utilisation of grounded theory approatimy opinion,s the most appropriate
research tool for this doctoral studyhe method caalsouse either qualitate or quantitative
forms of data tosaturatea new theory(Glaser & Strauss, 1967; Glaser, 1998)the case of
this studywhichai ms t o deal with peopl e&andthoadigalvi our ,
thereforechoseo start withutilising qualitative data in the formulation process of a new theory.
The notion of generating a theory based upon empirical data has a potentially significant
contribution tathe research community and practition€isture scholars and managers can be
provided witha foundationf or or gani sati onal responses, S [
strategyo, whkensuccessfullyfoenulatgd. h a s

Nevertheless, my main concern at the time was no one in my business school had relevant
experience in utilising all maifeatures of grounded theory methodology. Instead, there were
some academic staff that had only experience utilising the analysis aspect of grounded theory,
but not in utilising the method as a whdaeggestedorocedure Initially, | considered
remodellingthe methodology, but after having read my first grounded theory book written by
Glaser:Doing Grounded Theory: Issues and Discussions (1988)as convinced by his
argumentd that all features of the method were created to be applied concurrently for a
representation of its relevance and rigour.

After rejecting the idea of using a mixetethod approach and considering an approach
that facilitates constructing a new theory, | determined to seek a deeper understanding of the
grounded theory method. | hastudied a number ahethodologicapieces ofliterature with

regards to grounded theory methodologyyaddition, lattenetdtwo grounded theory seminars
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in December 2018These two grounded theory seminars were held by professional grounded

theorists andrganised independently from my university.

3.3.2 Choosing a grounded theory approach

Grounded theorys a powerful tool for conceptualng patterns of behaviour as a theory
whilst also providing an explanation with regards to the relationship befaerad concepts
(Birks and Mills, 2@5). The method does na@im to producedescriptiveresultslike other
gualitativeresearctstrategie®.g., ethnography or phenomenologytheory built up from a
grounded theorynethodis based upon data from that fpaular piece ofesearchFigure3.1
belowdemonstratethat he resultant theory closely links with data in a substantive area of its
own researchyet it is always modifiable.#e outcome of grounded theory is not a completely
finished product, it rather could be developed into further hypotheses that can be verified or
modified anytime in future studieBhe theory also can be continually improved and developed
in future grounded theory studiddence, grounded theory researhbelieve that a theory
generated is not a uni vdevelgpiad proéessafonguifGlasert i s

1998)
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Figure3.1 A theoretical development process withinlassicgrounded theqy study.
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Source: Author [based on Glas&.B.and Strausd..A. (1968). The discovery of grounded
theory: Strategies for qualitative Researtlondon: Weidenfeld and Nicholson].

Regardingo sectiorB8.1,whilst ontologycomprises the basic belief in the naturédf r,ut h 6
epistemologyndicates the relationship between the researcher and the informant, and lastly
60 met h o & adetobpyindiples and ideas that informs how the inquirer can know the world
(Guba, 1991 | finally decided to chooselassic grounded theory methddr this doctoral
study because its principal approach underpins my philosophical belief thatwitbatbe
nature of existence.he feature®f classicgrounded theory approacbuch asopen coding
theoretical samplingconstant comparisomnd memoingare designed toconceptualising
patterns of human behavioum addition, the methodloes not requirea preassigned
conceptual framework to guide a stufaser,200]). This isbecause a theoretical framework
will naturally emerge during the grounded theory prodeésghermoreGlaser(1998)clarifies
thata theory as the outcona grounded theorynethod canbe modifiedand evolvedn the
future
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Classicgrounded theoryhencejs finally considered as not only the most appropriate and
adequate for the circumstance of this doctoral research, but atscefit with my paradigm,
as an inquirer to utiie in the processdfget t i ng t o Irkpnaotiee, thishdectoralo r | d 6
research attempts to generate a new theory based upon data that is derived from the interaction
bet ween internal stakehol dersd respldhavees an:
anticipated that the theory as the fipedduct of this study should be able to answer some key
guestions, such as what the forms of responses are, and how and why internal stakeholders
respond to green strategies in these particular ways. In other words, this study aims to discover
apatternof nt er nal stakehol der sd r e stheseoutsomses,byas we

utilising aclassic gounded theory approach.

3.3.3 Classic grounded theory as opposed to other versions of grounded theory

Glaser and Strauss firstly conducted reseaiainedd Awar ene s sn 1966 byDy i ng o
using their own invented method. Following this research, many scholars wanted to know the
approach they used as at that time there was no grounded theory explained in any textbooks.
Therefore, Glaser and Strauss terand introduced a book callédT he Di scovery of
Theory'in 1967 (Glaser, 1998)Since the original publication by the two researchers, the
grounded theory method started to become powerful and a popular research design in many
research ared8irks and Mills, 205).

In term of methodological development, while Strauss and his colleague, Corbin,
published articles and books from the perspective of qualitative researchers, Glaser continued
to sharpen the method based on the principles of originahded theory. Scholars, therefore,
| abel Glaserdéds grounded theory approach as 6
Gl aserds books and approaches have assisted

either from the quantitative or duative school of thought, over the following next 50 years.
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For exampl e, Gl aser published his 1978 book
advanced procedures and ideas in generating a theory that is grounded by empirical data. He
laterpub i shed his 1992 book to clarify the diff
following by his 1998 book that supports students of grounded theory to be able to debate
different critiques on grounded theory, and finally his book in 2005. Thid lade& by him
mainly outlines techniques and approaches that allow grounded theorists to be able to stay open
to emergent aspects when conducting theoretical coding.

Although both Glaser and Strauss have advocated tbahded theory is the notion of
corceptualising new theory from dataver the yearsthey had been developing grounded
theory in their own way€ne of the most common debates between Glaser's grounded theory
as opposed to Strausajgproachs with regards tats place in an existing pategm and also
the need for reviewing literature before getting into a fieldwork environment (Birks and Mills,
2015; Charmaz, 2014). In terms of the paradigm fit of the grounded theory method, Glaser has
refused to refer his grounded theory mode to anytiegiparadigms. He defines the process
as an independent research method and has referred grounded theory as to neither qualitative
nor quantitative stratagems (Glaser, 1998). On the other hand, Strauss anehinisoco
Corbin, indicate that grounded trg is a qualitative methodology that aims at generating a
new theory from data (Strauss and Corbin, 2015). Annells (1990) has commented on the
research paradigms of Glaser and Strauss by analysing their literature. In her opinion,
060Gl aser i an rgroo usnedeenis tthogashpoovse t ti o w & mmd wher eas
grounded theory6é |l eans toward constructivi st
argued that the method could be fitted toagmatism worldview, which aims at an applicable
outcome (Anells, 1990).

However, in my opinion| see Straussain and Glaserian methods have both more or less

embraced the notion of 6Pragmati smdéd as a r
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approach hippstdopi te¥ 1 embdbs ©h eee bothtStraugsan amd i s t
Gl aseriands ways of conducting grpagdadi sméo
because of their provided approaches are not easily understood unless researchers have the
first-hand experience in utilising the method. Eaver, the grounded theory method depends
mostly on each researcherods decisions durin
following a particular prescribed approach. In addition, the final outcome of the grounded
theory method is the tooltojgde t he studyés rigour, rat her
Meanwhile, Glaserian or Classical way of undertaking grounded theory, emphasises the notion
of 6discovering the trut ho;powshitcihviissméa |w hgenreed
is out there, waiting to be discovered.

Another weltknown debate between Glaser as opposed to Strauss' grounded theory style
is concerned with the issue of reviewing | i
researcher to review literature iretsame research area before entering fieldwork. He argues
that undertaking a literature review beforehand does not only have the potential of wasting the
researcherés ti me, but also could create a |
theory fom dat a. Hence, Oabstract wonder ment 6 i
However, Strauss and Corbin (2018), have argued that it is insecure for a researcher to enter
into fieldwork with a lack ofiterature review Strauss and Corbin further clariftyat no one
wants to devote their time and resources to studying a particular topic that has been previously
wholly studied or fully covered. Therefore, from the point of view of Strauss and Corbin,
reviewing the literature beforehand can assist the reseram identifying problems in their
particular fields of interedieforestarting a new project.

Later, the second generation of grounded theory was developed by Kathy Charmaz.
Charmaz adopted and-censtructed the approach in order to give more vimqearticipants

(Morseetal,2006) However, Glaserod6s approach is abou

M.Buravas PhMarch2022 66



|l ooking for patterns), rather than giving va
that he suggests the final theory will bdeato recognise what those participants are doing
through the process of conceptualisatidvhereas Charmaz believes that a multiple reality
exists, and a theory is the product afcreation between researchers and participants.
Charmazdéds grounded theory, therefore, ai ms
rather than an exact picture of reality (Gubrium and Holstein, 2001). Her particular version of
grounded theory focuses orataing how the participants construct their actions and meanings.
Moreover, she suggests that an inquirer trie
experiencesHence,Charmaz'sgrounded theory usually incorporates the perspectives of a
researcher into the resulting theory. To conclude, Charmaz' grounded theory is built upon the
constructivism paradignMeanwhile,Glaserian grounded theorglassicgrounded theory) is
seenby many scholarérom its rootas being objectivi® or postpositiism, however, he
emphasises that his approach can account for every paradigm.

Grounded Theory isnlike the traditional research methods in quantitative and qualitative
studiesdn whicha researcher needs to have a set of research questiansdgee bya literature
review or have a set of hypotheses in order to be tested and verified in drstedys of the
classicgrounded theory, a researcher stagsrrmindedas much as possible by not entering
the fieldwork with a set of assumptions or hypotheG@sson and Hartman (20)1gortray that
6openness6 is a significant attribute to dis
that we draw a horizontal line and plot the positioning of each grounded theory version on this

scale. The attribute it the mostopennesshall be marked on one end, whilst the opposite

end shall be a moreompromisingat t r i but e. Gl aser6s version o
plotted on the end with mospenness whi | st Charmazé version wo!
ofte scale (compromising), and Straussds vers
line.
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In practice, maintaining thépennesdin grounded theory is to use open research
guestions, neutral data collection and to avoidqmeception (Gibson and Haran, 2014).
Should one question with regards to the poss
comprehensively provides guidance in his O6T
essence, | found that grounded theorists can ensure tlhey et t he qual ity of
stay free from forcing data into the theory by constantly performdimgo mp ar at i.ve ana
This means a grounded theorist compares his/her incidents to incidents, incidents to codes,
codes to codes, concepts to concepiteven ideas to ideas from memos. In the instance that
an analyst unintentionally | oses his/ her o6or
error, which causes the data are not shown i
insists on this correction and move on the collect more data, he/she cannot compare new data
or codes to prior emergent patterns (concepts). Finally, the outcome of this loss of the
6opennesso wildl be shown fr om hlevantwitredata,r e s ul t
and also comes out as a thin theory.

Glaseb grounded theory is labelled ekassicgrounded theory because his version does
not compromise with regardspenness . urthErmore, it exhibits openness in terms of all the
aspects mentioneabove. Likewise, in the original grounded theory that wasdnigtnatedin
1960, Glaser and Strauss had opaimdedto what participants saw as the main prohleather
made preassumptions based upon prior literatui the time, their concepts emeryfrom
the observation of dat&laser emphasises that a grounded theorist is not suppassehter
pre-conceived ideam shaping a theory. This can be achielgdemaining open to any theory
thatemerge$rom data. At this point, we can noticethdt@ s er uses the term 6
has a different meaning to 6not havingd a pr

Many researchers might argue that it is impossible for one researcher to enter fieldwork

whilst not havingany preconceived idea (an empty heathwever,Glaser clarifies that a
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grounded theorist sets aside their professional knowledge by not using it to analyse their data.

This means, a researcher is free to use his/her professional knowledge to assist the process of

theoretical synthesis, but not usipgeconceived knowledge to force data to a theory. In the

case of this doctoral studydid not use the familiar jargons reading from prior literature to

name my concepts or categories, but | used them to understand my data and m#sstudy

Glaser (1978) tsesses that a grounded theorist does not over influence their professional

jargons or knowledge to code the d&@#herwise, the resultant theory will not be grounded by

the data under study, and it coul d cehed her b

ideas, which is also known as O6forcing databd
Despite being a family of methods, other versions of grounded theory compromise

openness. For exampl e, we can find praeconce

researcher guides what she belget@ be the problem of her participants before entering the

fieldwork (see Charmaz, 2008jrom the perspective of classic grounded theibwy, method

guides the researchers descover the problem directly from participants in the fieldwork

ratherthan what they have been informed of by thisteng literature. Since what is shown in

the literature may nonecessarily bean issuewithin the research population, Glaser

recommendshat grounded theoristdelaytheir readingof the literature.However,once the

core category begins to emerge, he suggests that a researcher can start reading literature that is

related t o tlinthescasé ef meesegreherdied® more than two potential core

categories, he/shehooseghe one they want to studiid most. Following this, a researcher

can then thoroughly review the literature in the chosen field related to his/her chosen core

category. It is at this point that literature is then read and can be integrated into the resultant

theory. Delaying the regiw of literature also helps a researcher tdoraetheir workby using

pre-conceived concepts when forming a theory (Glase®8)L9or example, if an analyst

cannot find any patterns, it may be because of preconceived ideas about data.
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I, nevertheles, had already undertaken a literature review for a year before deciding that
the use otlassicgrounded theory should be utilised. In this regard, Glaser (1978) later gives
a further clarification in hisbook Th e or et i c¢ avhichpasits that tven vnie tegds a
literature review beforehand, it is normally moved to the background of the study to set the
scene for the readers. However, a degree ®fh e o r e t i ¢ should Beeemplaydd.iThis t y 6
0t heoretical sensi tiwitrefgrdto dorscionsty havieg asgnseofi f i c
theoretical thought throughout the process of developing a theory (Glaser A9#&ntioned
earlier, me crucial approach to maintain sufficient theoretical sensitivity is to perform
6constant cwhialpis ani appsoach do help minimise the preconceptions of
researchergseeFigure3.1 above).

This constant comparison entails the exploration of similaritiesd#ffetences across
incidents occurring within the data, and it should be done throughout the researeittice,
with regards to conductinge@nstant comparispfo r i nst ance, i f an anal)
timeo to fACari ng t ieptewvthotherrcanceptéan analystocamparesg ¢ o n
A | slowly spend my timeo to #dl prioritise m
incidents from data. These notions @heoretical sensitiviy and cconstant comparative
analysi®will be thoroughly explained in the following secti®ection3.4.4

In summary,classicgrounded theory ishe foundingversion amongstother versions
within the grounded theory metldological family. It was initially devisedby Glaser and
Strausan 1960 and introduced to the research community in 1967. Later, Strauss developed
the grounded theory approach to be more systematic and more congruent wafativist
research paradigm, whilst Glaser still strictly adhered to the foundation of the bgigimaded
theory.Glaser continued to develop the grounded theory method over the next fifty years based
upon its unique principles that were established during its original period -(B&0).

Schol ars at that ti me r eclwdhe Classiadgro@tea theory0 s g
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met hOpmennes® or t he s thmefundaenentalegdality alassicgrounded theory.

The method does not force data by early categorisation of the condition, action or consequences

of a phenomenon, nor by identifyingh e par ti ci pantsd problem bef
suggests that a grounded theorist should be freedsingany preconceived ideas and focus

their efforts upon searching for the patterns within the data first. Subsequently, a researcher
integratesconcepts, finds the relationship amongst these concepts, and finally generates a

theory.

The next section focuses on further outlining the foundatiotassicgrounded theory

that are to be utilised in this doctoral study

3.4 Classiogrounded theory utilised in this study

3.4.1 Rationa for choosing classic version of grounded theory

According tosection 3.3there are many ways to apply the grounded theory method,
however, | have chosen to utilise the classic version of grounaedyttor three reasons.
Firstly, | am convinced by the original approach of grounded theory that Glaser and Strauss
introduced il The di scover of grounded theory: stra
Second, the emphasis of classic grounded yhigsrwith my research paradigim (positivism
towards pospositivisn). Glaser and Strauss (1967) allow flexibility guidelines rather than
rigid instructions to follow in order to generate a theory. The original approach also allows
theory to emerge, rathéhan forcing it to come out. Furthermore, the approach is practical,
meaning that it focuses on the end produttich is the resultant thearyhird, | realised that
it is inadequate for a relative inexperienced grounded theorist such as myself telrémaod
approach. Hence, | decided to use classic grounded theory and tried to strictly follow the classic

grounded theory approach.
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In terms of the emphasis of classic grounded theory, it does not aimpdy describing
research par t iscaswith othersappropches s gualitative research. The main
aim of classic grounded theory isfiod new theorieshat emerge from data analyses and to be
able toexplain the fit between newly formed theories and the data under (§&laser and
Strauss, 1967)However, there are many researchers who do not understand the rationale
behind what Glaser recommends when utilisindasgsicgrounded theory approach, such as
the issue of delaying the reviewing of literatutékewise, manyresearchers do not fully
understand the concept adpenness o t h e ,ames @ result, they have reshaped
classiogrounded theory. For instance, remodelling grounded theory by using only its analytical
approach for their qualitative data (Glas2®03). However, grounded theory was actually
invented as a holistic methodology, which means it has a whole internal procedure and method
which should not be taken in part (Glaser, 1998ejecting some fundamental methods as
suggested in a classic grouddbeory package, one might unconsciously force the theory and
it consequently comes out as a thinner theory (Glaser, 2003).

This doctoral studwpplied the whole package of a classic grounded theory approach in
gathering and analysing datadhe researchprocess embraced key approaches of classic
grounded theory, which includepen data collection and analystbeoretical sampling and
selective codingheoretical codingand conceptual integratigmonstant comparative analysis
and memoing andtheoretcal sensitivity Nevertheless, | accefitat prior to conducting the
fieldwork, it was difficult to understanthese key approaches within thiassic grounded
theorymethodological packageom only reading booken the topic. Wtil | had a chance to
realy applythem in a practical mannesince the grounded theory method is most effectively
learned by doingGlaser (1998p.19 encouragesovice researchers @j dos tibytjust,start

collecting and analysing data
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The remainder of this chapter on#s the starting point of utilising classic grounded
theory of mine. It was done through various
researcher of this doctoral study and a novice grounded theorist, demonstrate to the reader not
only the corect ways of utilising the method that | finally found, but also some mistakes and
how | fixed or pivoted around them duringy four yeargeriod of studying and applying the
method Figure3.2 demonstrates the inclusive fiyears period of this doctoral researftbhm

literature reviewundertaking classic grounded theory methodyriting up the final theory.

Figure3.2 demonstrates the whole grounded theory process of this doctoral research.
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3.4.2 Forming the research guestions

Due to a lack of understanding surrounding the differentiation between formingctesea
guestions for classic grounded theory and other typical qualitative methods, inhialbtudy

posedfour research questions

1. Wh at perception do internal stakehol
strategies?

2. How do internal stakeholders behaveie s ponse to their fi
strategies?

3. Which organisational factors impact the responses of internal
stakeholders to their firmso green s

4. Which personal factors impact the responses of internal stakeholders to

their firmsdéd green strategies?

On further study of the method, | realised that these questions were not neuttal and
someextent,were shaped by preconceptions derived from the literature. A fundamental tenet
of grounded theory ismergenceln order for a theory to emerge a researanust have an
open mind as tavhat is going orin the substantive area. The classic grounded theory method
therefore requires researchers to use open research questions, which in turn leads to neutral
data collection where the data collected is free from preconceft®bson and Hartman,
2014). In the case that there are preconceptions, the grounded theory metlevemntulblly
eject these aforementioned preconceptions, since they do not pattertheutesult of this is
that a study will take more time to compl¢@aser, 1978; 1998)

The initial research questions listed above, however, tend towards beinglosectthan

open because they <contain vVvar pesénblfes c tioomrpdé e d
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Grganisational factosd . These research questions were t

6opennessd and became:

1. What is/are the main concern(s) atarnal stakeholders (employees,
contracted workers or ancillary staff) who are working for a company
that employs green strategies?

2. How is this main concern processed or resolved?

3. How do various conditions affect the said processing or resolving of

this main concern?

These modified research questions are not included argsprenption and so are less

likely to force the theory in a preconceived direction.

3.4.3 Writing a research proposal

Emergence

Apart fromtheissueof the research questiotizat were modified to maintain openness,
there remains the issue of writing a research proposal for the ethical rawviewesearch
committeesAlthough this research did not involve dealing with a vulnerable group of people,
typical research proposals a@ex pect ed t o contain enough i nfc
et hical review committees to review and app
researcher entering the fieldwork. In preparing this research proposal, | tried to balance the
requiremenbf the PhD process with those of the classic grounded theory process: sometimes
the two can be in conflict. For example, thi
researcher to declare how many participants are likely to be recruited andetdhstia

backgrounds and also asks for an interview guide. Where interviews are being conducted, the
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tenet of emergence requires that very open,
the participant to reveal what matters to him/her. The trestsubmitted for review are
provided inAppendix land 2

The emergence nature of the grounded theory method also means, however, that it is not
possible to know exactly where the data for a grounded theory study will come from in advance
of conductingit. I, therefore, decided not to speculate about the final number of participants
nor their makeup in order not to be constrained by the estimate. Instead, | provided a coherent
o0explanationd about the natur etwodldbedowmtersi ¢ gr
productive to compromise the classic grounded theory process simply to comply with the

typical research proposal criteria.

Maximising discovery

A classic grounded theory study seeks to identify a main concern of the substantive
populaton of the study and how that concern is resolved or processed: it seeks to understand
patterns of behaviour and what varies that behaviour. A key stage is finding the core category,
to which most other concepts relate, where the core category is oftemeastn of the
solution. In order to facilitate the discovery of the core category a researcher seeks to maximise
her/his possibilities of obtaining sufficient data to develop her/his theory. I, therefore, planned
to interview internal stakeholders whostgned the green strategies notwithstanding that the
analysis will be conducted from the perspective ofrtiidementor®o f an or gani sati c
strategies. This is because (i) talking to the green designdecisionmakerswould enable
me to understand the policies and tactics of the green strategies under which the implementors
work, which in turn would enable me tmnceptualise the structural conditions with shaped

and varied the i mplementorsd behaviour as th
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greenstrategies decisiemakerswere also knowledgeable about and be able to provide data
about the experiees of the implementors of the green strategies.

Many published studies focus on the perspective of green managers or green-decision
makers. In this doctoral study, | seek to highlight the responses from the perspective of other
internal stakeholders thiaave not been fully understood by any prior research: that is the junior
members of staff. The remaining part of this section describes in further detail what | explained
to the Univer sity 6 sandeothdr researth cameitdes ag teassum@mi t t e ¢

them that the grounded theory method has its way of correcting internal and external validity.

Planned data collection

The objective of this grounded thedmgsed research is to find the main concern of those
implementing green strategies and htwy address this concern. A further tenet of grounded
theory is that o6all i's datad (Glaser, 1998) ,
interestmay be collected and analysed. Data to be collected and anaigsbé case of this
stdy, couldi ncl ude (1) I nternal and external doc
strategies; (ii) interview data from conversations with the designers of green strategies; (iii)
data regarding national and international green laws and regulationsiggvthe companies;

(iv) data from conversations with implementors of green strategies and; (v) observations would
be also conducted.

In the view of one classic grounded theorist, it is important when observing participants
to ask the person why theyeabehaving in a particular way since it is not enough to impute
meaning to an action{Andrews 2019). Thus, interviews and observations of those
implementing green strategies were conducted in parallel with interviewing. For example, if
the researcher naés an employee put a particular type of rubbish into a bin, the researcher

could also ask the employee why they put that rubbish into that bin. Glaser (1978) advises that
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the theory explaing/hat is going onn the area of interest from one perspecti@isTneans
that whilst data of different types can be collected from varied sources, all of the data collected

would be analysed from the perspective of the green implementors.

Pl an to protect participantsodo dat a

A separate documetttat comprehensively duted how the data would be collected and
protected under the UK GDPR 2019 (Guide to the General Data Protection Regulation) was
provided to the university research ethics comm{geeAppendix3 and4). According to this,
each research participant woube invited to read a thrqpage O Pri vacy not i
conducting an interview. Therefore, the participants acknowledged the specific purpose of data
collection on this occasion was to investigate and to understand the different forms of internal
stakhol dersé responses to a firmds green strat
clearly that their personal information may be shared with some other research members of the
Nor wich Business School . Howenraknformatomwhictchat c a
would be able to identify them, such as their names or their work positions would be removed
before being shared. Hence, the participants had a reasonable amount of time to consider all

the information about how their data will be doicted and kept before giving their consent.

Plan for conducting interviews

A structured interview guide is likely to force the direction of conversation accordingly to
the preconceptions of the I|literat yorireordernd/ or
to be consistent with the tenet of emergence, |, therefore, begins collecting data using a
selection of open, 6grand tourd6é questions i

direction of conversation about what matters to them (Glase®) 200the later phases of the
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study, when theoretical sampling, questions are more specific and arise in correspondence with
the emergent concepts.

Initially, general questions would be asked, and the researcher then let the participants
speak about thissues which they personally wish to discuss. Importantly, in the stage of open
data collection, the interviewer would encourage her participants to speak up on topics which
mattert o t h e m. I n other words, theseumai toal 0]
meaning that these questions try to find the most energetic responses from the informants.
Nevertheless, in the late phases of this study, an interview guide can be set to be more relevant
to its emergent theory. Hence, an interviewer utilisgngunded theory would be an active
listener and keep interviews flowing naturally as conversations. Interview questions would be
crafted towards issues that are of interest to the participants and encourage them to be
comfortable to talk. These questiomeuld be asked for the purpose of finding questions that
would 6 i nasstpii(Gldsdr, 1998, p. 111), meaning that these questions would trigger the
participants to talk and to keep talking without much prompting from the interviewer. The open

interview questions designed to act as a prompt to the respondents were as set out below:

For the implementors of the green strategy, | asked:

1. Can you tell me about your firmds green s
2. How do you feel about your firmbs green s
3. What do you think about your firmbs green
4. What are your experiencesiaiplementing the green strategy?

5. Please tell me what your green strategy means to you? And what does it mean

to your firm?

For the green decisiemakers of the company, | posed these questions:
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1. Can you tell me about your firmds gree
2. How do pegple implement the green strategy?

3. How do you feel about the green strategy?

4. What do you think about the green strategy?

5. What part of the green strategy works

With regards to the number of participants, it was unreatisstate beforehand how many
total participants would be involved in this study because the grounded theory process is
expected to continue untlhta is saturatedmeaning that there is no new concepts or problems
relevant has emerged through the prglog of data collection process (Glaser and Strauss,
1967). Guestt al.(2006) demonstrate theétte data saturatioof research into perceptions and
behaviours of people mostly occurs within the first twelve interviews. These authors also
recommendthat exploratory research into attitudes of various groups of participants can
expand the number of participants up to 60 to 120. However, a researcher can expect to find a
core category within the first twelve interviews (Guetsal.,2006). Therefore, thidwdy was
expected to interview 50 or more internal stakeholders or until no emerging categories are
found. Nevertheless, | had to emphasise to the research committees that the number of
participants depends on pragmatist, meaning that it depends on hdwtimacparticipants
give to the interviewers, as well as the quality of data and accessibility. Furthermere, pre
determining the number of research participants is not the case in a classic grounded theory.
Instead, a grounded theorist maintains colldutsdata until the data teaches her/him no more
about the topiomeaning that study has already reached the stapeatfetical saturation, as
a result, a grounded theory can discontinue data collection and/or analysis (Glaser and Strauss,

1967).
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To thisend, the research proposal of this doctoral study (utilising classic grounded theory
method) was coherently written in such a way that it maintains flexibility in the research

guestion and design as suggested by Andetvas, (2017).

3.44 Conductingfieldwork

Following approval of the research proposal by the university ethical and research
committees, the data wgatheredover a period of two years (from January 2019 to January
2021) (seeTable3.2below) The Osubstantive ar eaftorpmfit- t he f
organisationsin the UK, excluding charity of NGO (neprofit organisations). The research
population comprises internstakeholders who carry out the green strategies which have been
designed by other internal stakeholders. Where the internal stakeholders both designed and also
carried out the green strategies, they would be included in the research population. Im,additio
these internal stakeholderangedfrom high, middle and lower management tiers. Each
participant was recruited from different departments of the business organisation, such as
purchasing, research and development or marketing. Varying participantsdiifenent
divisions could allow the researcher to compare the emerging categories (Draueker
2007).

The interviews were conducted by applying an open interviewing approach. The
informants were free to choose whether they preferred to be interviewetbface, over a
phone call or a video call. Additionally, due to the fact that my study was notdimite
exclusively to research participants from British employees at UK based companies, some
informants could speak Thai, while also being fluent in English. They, therefore, were free to
choose whether to be interviewed in Thai or in English (Thai is my endémgue). These
interviewing strategies are designed to build a rapport between the researcher and the

informants. As Glaser (1998) suggests that a researcher conducts his/her interviews in a
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conversational styl e, seekisl Itdd, famd mMurees ti mm
openminded and tries to capture what is going on in the field. This is because using interview
in a grounded theory is not just simply interview, but it is a social encounter and pragmatist
(Glaser, 2008

In total, I, asthe researcheiconducted4 pilot studies interviewed 31 informanfsl2
emails and 1 fieldnoteintil theoretical saturationOf these 31 informantshe researcher
returned to interview further a haetdfuokseb.t
This refers to ensuring that the researcher had received the complete foundation of information

required to generate a new theory from scratch.

Table3.2 Stages of this current grounded theory stud

Study Tasks Explanation Time period
stages
1 Open data collection,| At this inductive stage, a researclf January 2019
data analysis, open opens to everything that is T Oct 2019
coding and memoing. emergent in the field.
2 First round of sorting | An analyst tries to find an explicii November
memos. theoretical structure by integratin 2019

emergent concepts oategories
together. (Using PowerPoint)

3 Theoretical sampling After the core category was | January 2020
(data collection) identified in open analysis, one| 1 January
selective coding, and| moves into the more deductive 2021
delimiting emergent | stage of the study and commenc
concepts. theoretical sampling. What is

important to the study should be

known. More specific data will be
collected to fill the missing relad

categories. The grounded conce
will be saturated at this stage.

4 Second round of sortin| An analyst tries to find an explici{ February 2020

memos. theoretical structure by integratin

emergent concepts or categorie
together. (Using Nivo)
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Study Tasks Explanation Time period
stages
5 Third round of sorting| An analyst tries to find an explicif  April 2020
memos theoretical structure by integratin
emergent concepts or categorie
together. (Using hand sorting
method)

Source: Author

Phase 1: Data collection for open analysis

In the initial phase of interviewing, | started in January 20H®le 3.2, the first stage of
a classic grounded theoryapen data collection, open coding and memoing. This stage utilises
an inductive approach. At this stage, | was open to everything that was emergent in the field.
This meang could not know what data | was going to collect specifically in this initiakgha
of data collection. Therefore, | started by conducting two pilot interviews with two employees:
one from a cement company, and another one from a private international school. These pilot
interviews were carried out for the purpose of testing the prxhipterview questions and
practicing utilising an open interviewing approach. As a result of these pilot interviews, |
decidedto use, as planned, sestructured questions and then open interviewing once the

interviewees were more comfortable talkinghwithe interviewers.

Maintaining the momentum

In the open data collection, | used an open sampling approach (Corbin & Strauss, 2015),
which means that | went directly to the employees of UK based firms. At this stage, |
interviewed in total 13 internal stakeholders who work for various U.K. basedacoes(see
Appendix5). Of these 13 interviews, | tried to maintain the rhythneafectanalysecollect
analyseas suggested by a classic grounded theory approach. Nevertheless, there were problems

with regards to recruiting people for interviews. Firspgeoplewho did not know mucabout
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their firmsd gr ewhodidnotrrealty eagaboeitgshe anminmperd cidmot e
want to be interviewed. Although | explained to them that the interview questions focused only
on their views and would l&to find out how the company should be improved in terms of
green strategies, these two types of participants were less likely to agree to be interviewed.

Secondly, people who accepted to be interviewed asked for rescheduling. This led to the
researchenot being able to handle the timeslots properly when several requests came in at the
same time. Lastly, the gatekeepers who agreed to help with the access were very busy and
unpredictable. A combination of all of these problems made thgoong interviewprocess
difficult to maintain the momentum ebllectanalysecollectanalyse As a result, there were
gaps in the interview schedules and workloads in some weeks.

Many times, the interviewees agreed to be interviewed during a very tight time period,
this caused some months to be loaded in interviewing and less time to analyse data before going
to the next interview. Nevertheless, | committed to analysing my fieldnotes as if there was a
very tight time period between each intervidw doing so,interview questions for the latter
participants have some sense of guidance from emerging concepts, that are constantly
developing from previous interviews. As suggested to a researcher who does not have the

luxury of overlapping time between data collection arnd daalysis by Urquhart (2013) that

né in this situation, is to review d
preliminary analysis of any emerging themes. Such analysis may give ideas for new

interview questions and what to follow up in subsequent interw(p.@x).

Open coding and memoing

In terms of the analysis of opening stage, it took time in the beginning of analysing

grounded theory data because | had to go back and forth, reading and studying how to code

M.Buravas PhMarch2022 84



and how to do the constant comparativalgsis.De s pi t e st udyitheew&l aser ¢
an overcoding problem. | had overly focused on assigning too many concepts to the data and
overlooked them as a pattern. This is because | had attempted to apply-Hyeliimeeanalysis

technique as sygsted by Glasdd978)that

AThe second rule is to analyse the
each sentence. This may seem somewhat painstaking, but as codes emerge and

satur at e, it becomes easier and fastero

However, | later learnt th&laser suggests this lii®y/-line technique based on fieldnotes, not

the full transcripts.

~ 7

fiéa solo researcher doing grounded

TAPE | NTERMISHIS). 0

Admittedly, | understood what Glaser suggests in his booketoimg timewasting and

being overwhelmed with unnecessary data. He further clarifies that it is quicker to code and
analyse the data from fieldnotes. However, as English is not my first language and due to the
fact that | mostly interviewed people who arative in the English language, my preference

for effectiveness is to do bdih taking fieldnotes and also recording the interviews. Despite
being more timeconsuming, in my own circumstances, | can see the benefit from using this
datacollection strategyfirstly, when there were gaps between the interviews, | could use time
productively to code and quickly analyse the data before conducting the next interview.

Secondly, I could transcribe the interviews whenever | had enough time to do so. | later filled
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in the surrounding contexts to my fieldnotes and properly analysed the dataasipgter
software.

The first6 interviews were analysed by usiiyivo® software. About 22 concepts and
almost 80 properties were found. However, as | was totally new to the software, it was difficult
to move and link those concepts and properties freely whilst also db&gonstant
comparison. After facing this problenrdalised that the system NVivo® restrictedme from
discovering new concepts because of its systematic interface. @83& mentions that in
an open analysis, a researcher should let the concepts emerge from the data as much as possible
without consilering the relationships among them. In doing so, the risk of forcing data to
confirm an analyst's preconceived ideas would be less. Hence, | switched from\isio®
software tousingthe outline view and margin functions Microsoft Word® to code and
compare the incidents and concepts. | opened two interviews at a time when coding by using
MicrosoftWord® marginfunctionand another file to compare the emergent concepts by using
MicrosoftWord® outline view. This comparison approach of mineisconsssnt wi t h Gl a:

explanationinhi$i Theor et i c ebboktBag nsi ti vityo

féthe constant comparative method de:
involved in generating theory and in sampling to further emerge the theory. First, the
analyst compares incident to incident with the purpose of establishing the underlining
uniformity and i ts varying conditionsésecondly
generating new theoretical properties of

comparison of concept to further incidents has the purpose of theoretical elaboration,

7 See sample illustrations of this process in the next chia@teapter 4 Conceptual Development Process, section
4.2i Phase one: Open: coding.
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saturation, and verificabn of the concepts, densification of the concepts by

devel oping their properties,(1®%&p50L he gen

In my opinion,NVivo® is designed to encourage the users to organise data whilst at the
same time carrying out analg, as opposed MicrosoftWord®. As a result of usinijlVivo®,
it was forced to prematurely identify the relationships between concepts, which is not the
purpose of O6open,pbbdkisrcgd.be&l aspeern (cloAW718& g as O
Having switched tous&/o r d 6 s anusVp g tDatlge view | was more comfortable that
| would not use my preconceived ideas during the analysis. This is because this basic TEXT
software facilitated me to perform the constant comparative approach, wtitthdeyfalse
analysiswould soon become corrected

All additional ideas relatetb the conceptal developmenivere recordedsmemosn a
separat&Vord documentThroughout the process of conducting this grounded theory study, |
had3 filesfor all memos1) Early memos, 2) Mid stage memos, @)dlaturememos which
were gradually growing accordingly to the progression of theoretical develogssenthe
sample mmos in Appendix 8)I did not worry extensively about the fit and relevance amongst
these memos when | recorded them, because these memos would be latesrgatised.
This would I ead to finding the do”gilgmenmd .ace of
In doing so, | could avoid using my logical elaboration to form the concepts, and instead let

them freely and naturally emerdekewise, Glaser (2005) states that

fié But when the researcher is genuinely trying to do GT, the first confusion
is the general idea of theoretical coding of the data for substantive categories and for
TC model with TCs. This is an unfortunate terminological confusion. Both types of
codegsubstantive codes and theoretical codesjerge itmemoso (p.10).
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| had been wrihg memos since starting the fieldwoilhese memos contain my emerging
ideas and theoretical content, which show how the theory grew. Although writing memos is for
my private use, itis vital that they be written throughout the process of groundedtbeange
it allows a grounded theorist to illustrate internal validity of the project (Birks and Mills, 2015).
Furthermore,memoingor memewriting is one of the four crucial aspects usedclassic
grounded theory, includingbnstant comparison; theoregicsensitivity;andemergencerhese
approachesver e designed to correct the researche
validate rigour of this study (Glaser, 1998). Therefore, | interrupted myself with +weitimog
whenever | had an idea that could be useful to help shaping the final theadglition, there
is no recommendation with regards to the form of merwstead, Glaser (1998) suggests
grounded theorists are free to write mermotheir own utterances, which can be in the form
of moment captures, words, paragraphs, diagrams or adgespln other words, memoing
means moment captures that | had been written continuously since the first day of my
fieldwork. It helped me to keep track of my emerging ideas that could be sorted into a theory
later.

In short, these memos represent mgriéng curve, as the role of a grounded theory
analyst In the early phase of analysmy memos were ideas about the substantive codes and
naming concepts (also referred to as naming patterns of behaviour). In t#phasa of
analysis, these memos werncepts and substantive codes relate to one another. In the latter
phase of analysis, these memos grew to a more conceptual level in accordance with my
evolving theory. Moreover, | did not only write memos to document the emerging ideas with
regards to tharetical development, but | also repeatedly chose comparatives places to sample
more data, which is known #&seoretical samplingAs this study progressed, memoing rose
from a substantive level to conceptual level and finally were sgsteFigure 3.1 above)

meaning that the emerging ideas recorded in memos were related and shaped into the final
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theory. A sample of memos in this study will be shown in the nextteRaphapter 4:

Conceptual Development Procesxl in Appendix 8

Emergent concepts

In my view,namingemergentonceptds a challenging taskccording to Glase{1998),
he suggests that a grounded theorist names a concept by choosing a word ohgathmassly
grasps the pattern of behaviolihis naming activity sounds simple, but actually, it is very
crucial to the grounded theory approach. I
an analyst to look for patterns of behaviours witimd amongst people, naming these patterns,
and trying to lift them up to a more abstract le¥eirthermore, the best selection of a concept
name should be an imaginary word or phrase that show a progressive action. Therefore, in this
open stage, | spentcertain amount of time to name each concept, however some of them
might not have been the best choice at that moment. Most of the concept names at this stage, |
mostly borrowed from the participants' wordiserefore, | took notes in the memos that some
concepts should be modified in the future. Especially coding incidents from Thai transcripts, |
coded them in the English language, and then compared each code with other codes. Moreover,
| discussed each code with some native English speakers, both académearacademic, as
suggested by Urquhart (2013). This strategy worked quitebsefiuse after | had found more
incidents that fit in one concept, the idea of its name aFasexample, "Manipulating green”,
later, was changed to "Interacting greentldinally was changed to "Handling green" as a
result of more data found and resulted in the researcher seeing the bigger picture of the pattern.
The rationales for making these changes will be thoroughly demonstrated in the nexi chapter
Chapter 4.

Later in this opening stageall the overcoded codes were collapsed and cleane@nape

detail is outlined in Chapter 4By the end of October 2019 completed 13 interviews in
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total for my open data collection and analysis stagé.sorted memos for the first round in
November 2019, meaning that my first try of relating emergent concepts found in the opening
stage Although the constant comparisand sorting the memo in the latter phpsaved me

wrong, | identified, atthetime, hat A As s e s s i nwasthelt@e cgtegeneohmyi mp a ¢

theory. Therefore, discovery of the core category ends the open coding stage.

3.5 Summary

It can be argued that in order to discover
there isthe requirement that a unified theory in this particular research area should be formed
and established. Prior studies have used th
context when examining the responeémternal stakeholderstother f i r mds gr een
However,this would be a great impediment to developing our knowledge in this subject area
to the point of having a comprehensive wunde
unlike many other types of company strategg,,iinternal stakeholders are increasingly
sensitive to firmsd e naCorreaand Shatma,l2003).t Matye me n t
internal stakeholders do not trust businesses in their-eféded claim that they sincerely want
to protect the natural envinment (AragorCorrea and Rubitopez, 2007). In additiorthey
are not equally interested in and do not al
strategies (Aragéforrea and Sharma, 200Furthermore, even some sincerely interested
internalsa k ehol ders in 6greend6é issues often canno
result they react in a sceptical fashion (Aragforrea and Rubihépez, 2007)Hence, a
theoryof Oor gani sati onal g rresgonsesdokifiesnal ksbalderéto by f o
t heir f i r moé ssvauakdedogresntpracitioreery ane &iture scholars.

Based upon epistemological gaps identified, this chapter began by addressing the issue

regarding methodol ogi cal spaces in the fiel

M.Buravas PhMarch2022 9C



stakehol dersdé6 responses, which dgreabpotentiat at e d
to make contributions to the existing literature. Further, this chapter has provided rationales in
applying a classic grounded theory methodology to be utilised in this doctoral research. This
was followed by a discussion surrounding tlesearch paradigms in accordance with my
philosophical standpoint. There was also a justification of the various reasons, | opted to go
with a grounded theory approach, before funnelling down to clarify the reason of choosing the
classical version of grouled theory as opposed to the other versions available. After the
discussion surrounding the underlining tenets of the classic grounded theory methodology, this
chapter focused upon the utilisation of the methbhis included forming the research
guestiors, writing a research proposal, and the initial phase of entering the fieldtake

1: Data collection for open analysisAs a consequence of this chapter, the reader can
comprehend a fluid interplay between the underpinned philosophy of this dottolaksd

the methodological approaches of this research.

Next chaptad Chapter 4. The Conceptual Development Proogdkcontinue to focus
on a more pragmatic approach, which includes the next phase of the field®hade 2:
Theoretical sampling for sective coding and delimiting emergent concephd concluded
by Phase 3:Theoretical sampling for theoretical completiofVithin Chapter 4, the research
guestions that were previously described in Chapter 1 will be represented.illSstnaions
of coding through using software programmes, such as Microsoft@rdNVivo®, in the

opening stage will also be showriefly.
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Chapter 4

Conceptual Development Process

The previous chapter traced the development of grounded theory from itss cigin
outlined the methodbés key characteristics f.
approach. It was described how the fieldwork for this doctoral research was initiated and how
the open data collection and data analysis was carried out.

The aim of this chapter is to explain the process of conceptual development alliring
three phases of this doctoral reseaiide chapter starts with an introductory section to the
conceptual development processSection 4.1 and is followed by Sectior?i4 Phase One:

Open Codingincluding illustrations of coding and memoing in the open coding stage. Section
4.3 Phase Two: theoretical sampling for selective coding, delimiting to the core category and
related categories Section 4.4Phase Three theoretcal sampling for theoretical
completenessand finally, Section 4.5summariseis The developmentof concepts and

categories

4.1 Introduction to the conceptual development process

The three major types of a grounded theory were developed by Glastiramss (1967),
Strauss (1987) and Charmaz (2006). The justification for choosing the classic grounded theory
research method for this doctoral study was a direct result of this method fitting in with my

epistemology and ontologyrhis doctoral study thef@re utilised classic grounded theory as

its research tool to facilitate the researct
6organi sational green behaviourdéd through <co
firmés internal stakehol der s.
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Grounded theory is an exploratory method,
Walsh, 2017). In the initial phases of data collection, therefore, it is normal that the researcher
does not know what is going on in the field and what he/she stouigéxt. The second tenet
of grounded theory i&heoretical sampliny As a study proceedshe emerging theory points
to specific data that is needed to develop the theory. The researcher theoretically samples for
more specific data to find what factor(sfferentiate the revealed patterns of behaviour, in the
form of concepts and their properties or dimensions: dimensions and properties shape the
concept to become more explanatory (Glaser, 1998).

Theoretical sampling makes grounded theory distinctivem other research
methodologies. A researcher uses theoretical sampling to allow him/her to develop the
concepts, the essential building blocks that can be integrated into a theory. Purposive sampling
or theoretical sampling may share a similarity in ahhboth sampling strategies target a
particular group of people or data, however, they come from a different school of thought.
Purposive sampling involves the judgement of a researcher based upon previous literature to
select the research sample, whetbasretical sampling is theolyased sampling, directed by
concepts/categories that emerged in previous data collection (Emmel, @d3)r (2001)
clarifiesthat theoretical sampling delimits the theory and restrains the grounded theorists from
repetitively collecting the same data over and over. Theoretical sampling is, therefore, crucial
in the grounded theory method because it directs the researcher to be able to identify where
next to collect the data, whom to ask, for what, why, and by which te@h(fijaser, 1998).

Glaser and Strauss (19630idethe basic consequences wiinimisingand maximising
groups when considering a theoretisampling éeeTable4.1 below). Groups that grounded
theoistsselectasthesamplein each phase of data collectimmpactthe density andoundary
of the final theores. The densityis signifiedby properties odegreeof a categorywhereas

the boundary denotethe generalishility of a theory(Glaser, 1998)Grounded theoristare
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recommended taninimise differencesn sampling group whenbeginninga generation of a
substantive theor§Glaser and Strauss, 196This approach often led to tHescoveryof basic
categories and propertieghis isbecause similar data are collecsedthat an analyst can easier
identify similarities andinterchangeability of indicesf the concepts(Glaser and Strauss,
1967)

Next, a grounded theorist can consider whether to contmuremisingor shifing to
maximi® differencesamongst the sample groups. The former approach can cause an
establishment of degrser typesof peoplethat arecategorisedyy similar patterns of behaviou
found in dataThe lattelapproach{maximising differencemmongst the sample grogpsainly
develop the density and boundary of a theoihis is becausemanalysttends tofind
fundamentaliniformities across groups (e.g., the main concstrycturd conditionetc) yet
spot diversities within these uniformities (e.g, different types of structural conditions,
influential factors of performing the main concern.etin addition,maximising differences
when theoreticallysamping groupsallow an analyst to understand relationships amongst
concepts or categories affichally to integratethem into aheory.Glaser and Strauss (1967, p.
58) provide a useful summary of the basic consequeneemmhisingandmaximisinggroups
thatrelateto thecomparative processnalysingsimilaritesand divergiesof datain Table4.1

below.
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Table4.1 The basic consequences of minimising amd maximising groups in generating

theory.
Differences Data on Category
N groups Similar Diverse
Minimized | Maximumsimilarity in data leads to Spotting fundamental

differences under which
1) Verifying usefulness afategories;| category and hypotheses
2) Generating basic properties; an vary.
3) Establishing set of conditions for
degree of category.

These conditions can be used for|
prediction.

Maximized | Spotting fundamental uniformities @ Maximum diversity in data
greatest scope quickly forces:

1) Dense developing of
property of categories;
2) Integrating of categories
and properties;

3) Delimiting scope of
theory.

SourceGlaser, B. G. & Strauss, A. (1967).The Discovery of Grounded TheofBtrategies
for Qualitative Research. Chicago: Aldjme58

According to Glaser and Strausso6s recomme
theoretical sampling techniques, the remaining sessions of this ptea, | slowly unveid
my theoretical sampling approaches appteédifferent phases of data collectidn doing so,
anunderstanding of this recommendatisrenhanceavhen seeingtangible applicationo it.

Closely relate to theoreticalampling éConstant comparisdns the third tenet and
grounded theorists utilise thocess of constant comparison and mawniding in all stages
of their studies (Glaser 1998). The constant comparison process refers ¢onthial
consideration of siffarities and differences across incidents in the data, all emergent concepts
generated, and across theories (the formulated theory and existing theories in literature)

(Glaser, 1978). In the early stages of the study, constant comparison reveals rpetieimng
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of behaviour expressed in concepts. Eventually revealing a central concept, a core category.
Constant comparison also helps to broaden the rangessibilitiesso that more properties
and dimensions can be added to the core category armbsubategories (Glaser, 2001).

Memo-writing or memoing is a personal record for grounded theorists, capturing and
keeping track of the growth of their developing theories (Glaser, 1998). Memoing is a process
that starts from the early stages of theoretieatelopment right up until theoretical saturation.

In terms of memoing techniques, initigllycreated a memo of one emergent concept per one
document file. However, it did not work that way. Glaser states that during the early stage of a
grounded theorymemoing is meant to be messy. Memoing also provides best way to avoid
using O6logical el aborationd, where a grounde
the emergent concepts (Glaser, 1998). Hence, | recorded all concepts and ideas tlealt emerg

from my fieldwork, data analysis, and constant comparisons in a singiethie opening stage.

I let my memos flow by not worrying about the relationships amongst my emergent concepts

(see appendix 8)

As a study progresses, memos become mateire. rting memoss another important
technigue within the classic grounded theory package and makes the grounded theory method
distinctive from other qualitative researdesigns During the process of sorting memos, a
grounded theorist tries to finah explicit theoretical code which will integrate the emergent
categories. A grounded theory, therefore, consists of a set of concepts/categories integrated into
an explicit theoretical structure whielxplainsa phenomeno(Glaser, 1998)

At this finals t a g e, a researcher finally arrives
2001). This means there is nothing new to add into the theoretical structure from collecting
more data, and the theory has already aptly explained what is happening in thetsebsea
of interest. At this point, a researcher can stop or decide to continue comparing his/her theory

with different substantive areas. Choosing t
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particular main concern within a substantive ar@a imply that a researcher is satisfied with

the extent to which his/her theory can explatmat is going orin its original field of research.
Alternatively, another researcher may decide to continue to theoretically sample from other
research areas inder to compare his/her theory with data from the substantive areas that are

out of the scope of itsoriginal empirical study. Having made the latter choice, a researcher
aims at expanding the reach of hi gGlaseeandt heor
Strauss, 1967), by grounding more data from more areas of research.

For a grounded theorist, the ability to t
category is a useful quality to have. Glaser explains that many novice groundeddlageris
tempted to escape the stage of confusion prematurely by using preconceptions, meaning that
they use their own professional understanding or knowledge from the literature to force the
formulation of a theory. Forcing the theory is likely to comprantfe quality of the theory.
Tolerating confusion is, therefore, worthwhile and in itself is a good indicator of a breakthrough
in conceptualisation (Glaser, 2001).

In the case of this doctoral study, the aim is to understand what happens when internal
stakehol ders i mplement an or g apdfitorganisatonsds gr e
This study entailed data collection over the course thireeyear period during which time,
there arethree major phases of data collection and concurrent data analysis comprising
constant comparison and memo writitigy between phases of data collectiamemos were
sorted which enabledne to integratemy currentideasat the timewith regards to emergent
conepts/categories-igure4.1 shows the whole process of generating a theory of this doctoral
research. In this chapter, mainly explains the processgltinee phases of data collection and

analysis.
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Figure4.1 The three phases of data collection of this doctoral study.
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Having provided some additional background about the research eppa@pted for this
doctoral study, the next section supplies further detail about the opening stage that was partly
outlined inChapter 3section 3.4.3Thissection furnishes some illustrations of the open coding

state including constant comparative analysis, and memoing.

4.2 Phase OneOpen Coding

4.2.1 Open coding to core category

The emphasis of classic grounded theory is on finding patterns of behawgexploring
what varies those behaviourBhe purpose of the open coding stage is to reveal as many
emergent concepts as possible (before delimiting these emergent concepts in the next phase of

the study) (Glaser & Strauss, 1967). As Glaser (1998 pal

M.Buravas PhMarch2022 98



ARGrounded t he ahirg-level sonceptual pedspective amalysis.
The first level is the data. The second level perspective is the conceptualization of the
data into categories and their properti@here are suldevels exist within thitevel.

The third | evel is the over a(pll36).nt egr at.i

This is illustrated irFigure4.2.

Figure4.2 Data structure (conceptual levels) in classic grounded theory.

The overall integration of categories to produce a theory.

Conceptualisation of data into concepts and their properties/dimensions.
There are sub-levels existing within this level.

Source: Authofbased orGlaser, B.G. (1998Doing Grounded Theory: Issues and
Discussionslst ed. United States of America: Sociology Ptess.

As | worked orlevelone (data) | tried to conceptualise these data into concepts, including
their properties or dimensions (lewelo). In addition, | tapped into the levidiree when
attempting to identify my core category. | conduci&dntervieweesluringthe phasef open

data collectior(see the list of interviewees Trable4.2 below)
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Table4.2 List of research participants the phase of open data collection and analysis

Type of Informants Gender Job positions Industries Date of Interviews lengths Types of interviews
Interview (mins)

Open data INTOO1 Female | Head of Utility 13/03/2019 45 Face-to-Face
collection department

Open data INT002 Male An officer Research 20/03/2019 66 Face-to-Face
collection

Open data INTO03 Male Senior executive Transportations 21/03/2019 43 Face-to-Face
collection

Open data INTO04 Female | An officer Transportations 25/03/2019 45 Face-to-Face
collection

Open data INTOO5 Male Assistant manager Education 27/03/2019 60 Face-to-Face
collection

Open data INTO06 Male Contracted staff Transportations 29/04/2019 55 Face-to-Face
collection

Open data INTOO7 Male An officer Qil, Gas & Energy 03/04/2019 35 Face-to-Face
collection

Open data INTOO08 Female | An officer Communications 08/06/2019 97 Face-to-Face
collection

Open data INT0O09 Female | An officer Transportations 09/06/2019 33 Face-to-Face
collection

Open data INTO10 Male An officer Technologies 09/06/2019 38 Face-to-Face
collection

Open data INTO11 Female | An officer Educations 09/06/2019 48 Face-to-Face
collection

Open data INTO12 Female | An officer Foods 23/06/2019 37 Phone
collection

Open data INTO13 Female | An officer Technologies 23/06/2019 34 Face-to-Face
collection

Source: Author

In terms ofcoding, | used the ORevi ewd G@tawaoodetincidents i n
from the transcriptions (sdéigure 4.3 below) and carried out further constant comparative
analysis using Wor dsHgured)t Memaos eelated taeeeach Eodenwere i o n

recorded in a separate Word sheet.
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FigureA3Sampl e of

open

coding

by usoft Wogds®. h e

AP:

AP:

1 think the more positive that me and [her boss] have towards it comesout

from us. And so whenever we meet someone we talk about it and explain it
and they go I've never thought of that. | didn't know that | didn't understand
that. So the education that we bring changes people's minds. So you didn't
know [company’s name] existed but now you know you will use us because
you're saving something when your daughter ask you why are we in
[company’s service]. You tell her and your best friend and your mom or your
auntie. And you tell them and then | didn't know. 50 word spreads that it's a
positive thing and it will go increase and increase. And the message gets out
there more or more that you know.. But let's say | go to a meeting at a
restaurant to speak to the manager. The manager tells her staff, staff tell the
customers, the customers tell their best friend. For me having one
conversation with one person. A hundred people could know about a greener
way to travel from one conversation if | have 10 conversations a day with 10
different people. That's a thousand people thinking differently about the way
they travel./Jsn't it. So | think the more positive we are and the more excited
we are about it. It comes across well.

Which part of your company’s green strategy that you think it doesn't work
well and need to be improved?

Well a lot of them walk or bike to the shade. Some people still use their cars.
I'd like everyone to be like or car share or try and get things that leave as less
as footprint as we can. There's always some way we can improve in the
future, Isn't there? so. ] think we're always looking to do better. Always try to
step step up. Yeah.

Maleeya Buravas
79_Investing_(Time & Effort)

Maleeya Buravas
80_Pushing green-{Infecting- green passion)

Maleeya Buravas
81_Pushing green strategy

Maleeya Buravas
82_Education changes minds

Maleeya Buravas
83_Word spreads - (resulting of pride)

Maleeya Buravas
84_Pushing green strategy- (spreading out the message)

Maleeya Buravas
85_Metaphor_(start small & add up)

Maleeya Buravas
86_Mindset-(Attitude toward pushing green)

Maleeya Buravas
87_Repressing green —{to personal staff routine)

Maleeya Buravas
88_Mindset-(attitude-positive)

Maleeya Buravas
89_Reflecting_(Looking for better)

Maleeya Buravas
90_Metaphor_(Trying to step up)

Source: Author

O6Revi

During the stage of open codingyer-coding occurred at the beginning. | later found out

the main reason for being unable to keep the emergent concepts more compact was because |

labelled incidents within transcripts onertsaript at a time. | attempted constant comparison

without recourse to software. To try to facilitate constant comparistater opened two

transcriptions at a time when coding. This was to keep the flow of constant comparative

analysis enabling me to mtinually comparencidents with incidentsand data with data. As a

result of performing constant comparison whilst coding, this helped to make it easier for me to

see similarities and differences amongst codes, so that | could revise some codes as needed

Later still, | used the outline function in Microsoft W&do support constant comparison.

This enabled me to collapse or broaden some of the emerging concepts. An example of a

constant comparison sheet showing a sample of open codes is proWkitpar@%.4.
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Figure4.4 An example of a constant comparison sheet showing a sample of open codes
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@ Suppressing green
¢ Ignoring/ Resisting green
¢ Complaining green S

s mplain, | told manager that | wasn't okay with it [pick the Resisting green
<“‘. bins...(Int013 99) \ Suppressing green

Resisting green

Pushing green

¢ Pushing green

¢ Willinggreen

Source: Author

Hereyou can see five emerging concepts and the incidents which at that time indicated
AiCompl aining greeno. As | compared these inci
could instead be conceptualised as fnmRgesi sti
Gr e g/&irCo mp | ai nwas ipt ogertypecohbéhavioural patteather, eventually, these
incidents together with others, indicatiedir behavioural patternsPughing green fiwilling
Green®, fiSuppressing GreerandfiResisting Greem Text Box4-1 shows my early memos

relating to these concepts asmime of these reonceptualisations are shownTiable4.3.

8 |l ater reconceptudlliisnegd gtrheiesn op abtethearvn ofurrom ofi ViliDoi ng
AThe Willing Greenso on the category of people (greer
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Text Box4-1 contains selected parts of my early memos relating to the emergent conc

Apushing gr eenfosummriédsinmgg ggreeeamqg and i

Source: Author
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Table43Thereconceptuali sations of the concept
Incidents Open coding| Refining codes Memaoing
Al u soenglaint, 1dold the| Complaining | Resisting/Ignoring  Resisting/ Make
manager that Green Green Complaint
with it [removed the self
service napkin station by
assigning the cashier to pick
only one napkin paper for
each customer
Al n the wint| Complaining | Suppressing Gree, Repress Complain
and very hard to find a switc Green
to turn on
(Int009_48)
AThen t he s Complaining | Resisting/Ignoring Resisting/ Make
compl aint €0 Green Green Complaint
inSome peopl e | Complaining| Pushing Green Upwards/ Softly
Nespresso asked them for th Green
plan of managing the increag
of plastic
(Int013_29)
AThere wer e s| Complaining| Pushing Green Upwards/ Softly
asked them for Green
clari fi t®13i28)n
Al tal ked t o | Complaining| Pushing Green | Laterally/Forcefully
if he realised himself that he Green

had caused lots of waste peg
dayo. (I ntQg

Source: Author

Someacademics in particular thosdno are trained to carry out descriptive analysis might
consider the sample incidentsTdble4.3 aboveto containinsufficient information such that

they cannot understand the whole context and arrive at a similar conceptualidati@ver,

iCo

from the perspective of grounded theory, an analyst codes an incident that indicates a concept,

rather than a description at tgh (Glaser, 2001). In other words, grounded theorists focus on
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patterns of behaviour, rather than incidents. Once, they have found a pattern of incidents, they

move on to raising the conceptual levels. As further explained by Glaser (2001) that

A T h e ticdpatednconsequence of this discovery of grounded theory is an
over emphasis on grounding which leads quite easily to QDA description. The [QDA]
researcher, to remain grounded, tries to describe the data accurately to produce
evidence and to give voice the participants. This overemphasis distracts many

researchers from the task of conceptuald:

To maintain the attempt of generating substantive theory, | always asked myself two
guestions when coding: 1) efisWhtahti sc oidnec,i doern tp rior
2) of the whole interview: A Wip.&bT).Hense,lgoald ng on
maintain my theoretical sensitivity monceptualiseeodes to concepts and concejmtsheir
possiblehighestabstract levedf categoriesin doing sogrounded theastsfocustheir analysis
on generating a theory that explainsdiscoveregatterns of behaviour and what varies these

behaviours. In this regards, Glaser (2001) suggested that

AGT transcends pedpleoftanyand all upts sarmpted anad d
conceptually generates the fundamental patterns yielding hypotheses which can

explain the behaviour of the p@bBticipant

Moreover, in terms of naming a concept or pattefdmast been suggested by Glaser (2001)
that it is better that one concept contains only one or two words. This is because if an analyst

uses too many words in naming a concept it may be that the incident indicates more than one

M.Buravas PhMarch2022 10E



concept. In addition, the commecan be seen as more descriptive and a reflection of the
par t i ci pdaatherghandaecaratalyeconceptualising data from a recurring pattesn.
does not mean being more descriptive is inferior, but it is not the aim of classic grounded
theory.Grounded theorgamplesnore data for theoretical coverage, rather than using data for
description with named themeslaser, 1998; 2002003;Simmons, 2022}Hence, an analyst
makes his/her best effort in selecting one or two words that aresmtzgdile for capturing the
progressive meaning of a concept. In doing so, this strategy assists an analyst in the way that
is practical in the process of constant comparison and conceptualisation, because the chosen
name most clearly represents a pattern.

As a result of more systematic constant comparib@nemergent concepts from the open
coding stage started to be more compact, and tloeydde better compared amongst each
other.Figure4.5 belowcompares my former and latter constant comparison sheets. The latter

sheet was as a result of applyihg pattern naming strategy suggested by Barney Glaser.
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Figure4.5 Two constant comparison sheets; before and after applying the pattern naming

strategy, used in classic grounded theory.
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4.2.2In pursuit of the core category

Towards the end of the open coding stageuhébfour concepts that were explicit and
occurred repeatedlyiPushingGreerpd, iDoing Greerd fiSuppressin@reerp andiiResisting
Greero .There are four behavioural patterns, whicimitially referred to as "Manipulating

Green®. Figure46s hows part of my memo of the #fAMani pu

9 The concepts in my thesis were fluid. This is to say, concept names changkxvelogped throughout in order to keep up

with the data | had collected. Concept names were changed accordingly to suit the updated data, so that for instance concepts
in Chapter 4 are named differently from the final theétgr example, my initial concémame offi Mani pul ati ng gr e

changedtdi Handl i ng greeno
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Figured6Part of my memo efofiMahi phl was ng Gakegor

my first phase of data collection.

Exploring the link between a firm’s green strategies and internal stakeholders’ responses.

Open Coding to Core Category
Manipulating a green context
v

Iy

Resisting green ‘ Suppressing green Willing green Pushing green
P -Make complain Conceal green with themselve different direction
—gMemom - Green initiative - Through hierarchy u ds
= y upwares,
-lgnore green - Green solution idea downward, laterally
Green activist attitude
Various levels of strength
Green confusion - Push gently to forcefully
Resisting green Question- who push green?
— Only Willing green push green?

MANIPULATING GREEN

| have decided to propose Manipulating green because it demonstrates the way in which
green needs to be balanced with an employees’ other priorities at work. An analogy of this
would be a mother who decides to manipulate her child’s behaviour in order to create a
harmony between her parenting duty and her professional work life. However, a mother
may decide not to do this because she would feel guilty for controlling her child simply to
make her own life easier. In the case of ‘green’, an employee may manipulate green in
order to control their workloads and pace themselves to have enough time and energy to
complete their non green work tasks.

Source: Author

Il n a | ater memo about AMani pul ating Greet
emergent concept Awho pvobethér orqrofiecennl 2y0 paeeoep | le  wvch
willing to do g?%c.enl c &tedhteapdyfsdhimsng m eomparison
groupsapproacass uggested by Gl aser ansdam@ngtecnigpes ( 196
to find the particular characteristics of those internal staklekot s wh o ar e more | i
Gr e amd willing to do greenrhis theoretical sampling strategy can maximise similarity in
data which should lead to an established set of conditions for a degree of the concept.

On reflection) should have gone todbretically sample this type of informants.wiever,

duethe fact thamy interviewees hhalready been appointed in one go fioy first phase of
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data collection and analyse, | could not actually perform theoretical sanpladgdresshe

theoretical qudgns that emergedat this stagelnstead, Ichoseto go back to myprevious

transcripts andv e n t on to find significantly more I
behaviours thaimcidents thatndicaed other types of behaviotit The constant comparaé

analysis allowed me taootedown the variation within thisategoryin my memogseeFigure

4.7 below). In addition,Table4.4 shows the consequence of applying theoretically minadis
comparison groups, hence, maximum similarity in datahat | could identify differences

within the AMaaegpy | ating greeno

107 |ater realised that the participants who were willing to participate in the open interviews were most likely to
have a positive attitude toward dgreeadnd@ramwd st lgins fl ea
opening stage.
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Figured7 Part of my early memo, 0Ovanémegem goncepb o ut

t hat

became a property of #@AManipul ating
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PUSHING GREEN

Pushing green means how much emphasis or drive the important of the green strategy.

It can be divided as which direction and which various levels of strength [ranging from very
forcefully to gently]

Directions
e Through hierarchy upwards
e Through hierarchy downward: push down to lower level staff
e Through hierarchy laterally: on the same level
Pushing green to outsider
e Encouraging green behaviour to outsider (e.g. widely society) are out of control.
Pushing green to friends, family and themselves.
Pushing green to green resistors, green sceptics

Pushing green [to different directions]
Pushing green [softly to hardly]/ [quietly to loudly]

Who pushes green?
Willing green push green?

Pushing green from the grassroots and push green softly started from laterally and after
that green become the company culture. (INTO09)
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Table4.4 The consequence opplying theoretical sampling techniquesinimised group
differences recommended by Glaser aSttausg1967) duringhe Phas®ne: Opendata

collection andanalysis

Minimized Dataoni Mani pul atCateggy Gr e e n (
Differences ¢ omparisorof smilarities Comparation of iverstieswithin
MICE within the concepts the concepts

Informants| i Pu s hi nlgehagioukse| Thereisfundamental difference
who push | the emphasisf the importance| within this concept that is Push
green and| of a green strategy received| green can bperformedin different
are willing from the company to other directions and variougvelsof
to do green individuals. strengthto push green.
tasks

AWi | | i nghagauns e| There is fundamental difference
the willingness to do green | within this concept that igVilling -
work after having received green is willing to do green task

green strategiesom the without thinking much about
company. pushing green to the others with
organisation. However, active
willing-green can move to push
green whilepassive Willinggreen
can ignore green tasks to some
extent.

Source: Authorljased orGlaser, B. G. & Strauss, A. L. (1967he Discovery of Grounded
Theory Strategies for Qualitative Research. Chicago: Aldingg]

Furthermore,n November 2019,feer 7 months of data collectiand analysis, | went
back to all concepts that emergiedm datato note down the variation within the concepts.
The developingconcepts graduallyrgw in their conceptual levelsigure4.8 to Figure4.10
below demonstrate my attempt to conceptualise the emergent ¢smtepe open phase of
data collectiorto a higher conceptual level based ugmwincidentsthatl had previouslgoded

in my first 13 transcripts.
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Figure4.8 Growth in theconceptual level of developing concepts "Pushing green" and

"Doing green"(propertiesorsstboncept s of

data collection and analysis.

i M aduaringpPhdseaQne of g

Incidents

“I normally also highlight the paperless option to
my clients.” (Int018_29)

“l used to tell them..., but not too push.”
(Int018_27)

“They have mentioned to us that this should be
recycled.” (Int015_9)

“I've just mentioned it to my colleagues. |
mentioned a bit to the security guard.”
(Int014_36)

“You earn less money but you’re doing better for
the environment...it’s up to you.” (Int003_39)
"...| criticised them like why you printed waste...”
(Int009_20)

“...1 want to be actively recycling as much as
possible that we can.” (Int016_43)

“..which | follow others...thats it.” (Int009_41)
“...the company told us via email and it isn't too
hard to implement. So | do it.” (Int013_88)

“if there is a particular green strategy that doesn’t
require people to trade off, they would do it
definitely.” (Int008_94)

“lots of staffs are willing to bring their own plate
or salad bow..."(Int010_61)

“...we are all doing green within our office
because things that we’ve done aren’t too
complicated. It’s simple to do.” (Int009_18)

open
codes/concepts

Pushing green

Memo:
Pushing green
gently to forcefully

Willing green
Memo:
| think this
concept name
should be a typo
rather than a
behaviour

Adjusted labels of
concepts

Doing green

Memo:

active to passive

Doing green

Categories
formed

Manipulating
Green
Memo:
Participants
manipulate their
green tasks in
different ways
because they want
to balance these
green tasks with
other non-green-
related tasks.

-

" »
Growth of conceptual level of developing concepts/ categories

Source: Author
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Figure4.9 Growth in theconceptual level of developing concept "Suppressing green"”
(propertyorsulc oncept of A Ma durinyg PhasetOnernfidaté&saoleaion and

analysis.

Incidents open Adjusted labels of Categories
codes/concepts concepts formed

* “Ifelt | wanted to go and criticised them, in my
mind.” (Int008_20)

+ “.because | know | can’t change them.”

(Int018_26)

* “Ihave suggestion...but I'm not going to tell them S :
[the managers] because | know that they are very Suppressing Manipulating
short of money.” (Int017_43) green Green

+ “_but 've never mentioned this in the meeting
because they won't bring it up.” (Int016_87) M =

+ “Fve never actually talked about this to anyone emo:
actually.” (Int014_38) Concealing green

* "I mean just complained to each other, not to the e
manager.” (int014, 31) |nit|at.ive, green.

confusion or anti-
green attitude
with themselves

-

" o
Growth of conceptual level of developing concepts/ categories

Figure4.10 Growth in theconceptual level of developing concept "Resisting Green
(properyorsubc oncept of A Ma durinyg PhasetOnernfidaté&aoleaion and

analysis.

Incidents open
codes/concepts

Adjusted labels of
concepts

Categories
formed

* “He didn’t care about reusing those papers.”
(Int018_22)

* “Idon’t really bother, We can’t fix anything.”
(Int017_11)

* “Iwill feel like too much green if we're really
pedantic about it.” (Int016_74)

* “there are plenty of people who are lazy and who
they don’t really care about it [green].”
(Int015_30) Memo:

* "I'told him don’t use it but he used it %
again...finished! He didn't listen.” (Int003_25) i Why do ?hey ‘ ——

. lw:;s;;oesn 't bother with the green issue! ignore, reSISQ and Resisting green )l Manipulating
(int-12_83) complain green? Green

Because they do

not want to do

green tasks!

» Ignoring/
Resisting green

* “In the winter it is too dark and very hard to find a
switch.” (Int009_48)

+ “Then the staff made a complaint..."(Int013_93) . .
* “Some people who voted for [a coffee brand] Active to passive
asked them for the plan of managing with the - et

increasing of plastic waste...(Int013_29) [ Complaining (ignore) Resisting
+ “The (thinner] toilet tissue torn off.it's a | green green
problem. (Int008_143) -
* “l told them that if the toilet has only a hand N N
dryer, it makes me feel stressed.” (Int008_134)
* “Somebody complained when they have to run
more reports..."(Int010_21)

Memo:

-

Growth of conceptual level of developing concepts/ categories
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Source: Author

Despitegrowth in the conceptual level of emergent @apts | felt that | still could not

confirm my core category. Glage&l978)first two criteriafor identifyinga core categorgre:

fil. It must be central, that is related to as many other categories and their
properties as possible and more than otbandidates for the core category. This

criterion of centrality is a necessary condition to make itéoye a n d

2.t must reoccur frequently in the data. By its frequent reoccurréinmemes
to be seen as a stable pattern and becomes more and more related to other

variablee 6 (p. 95) .

At the ti me, ManipwdatingGr recewngdh ts htotudtd e my cor
satisfied Gl aserd6s second hedaiatHeweveq wherblye oc c ut
assessed my judgment of the cManei pcualtaetgionrgy ,Grl
was unable to fully integrate many other emergent categories and properties together. In being
unable to satisfy the first condition, thea t e dlamipylatiigGr e en 0 was t her ef or
as core category.

As a novice grounded theorist, being unable to identify the core category after 13
interviews and 7 months of analytic work proved very stressful. It meant that | was not yet
ready tomove to the next stage of theoretical sampling and selective codatigr realised
that | could use mgurrentbestconceptualisatioof a core categorp allow a study tproceed
Glaser identified this approach in his 1978 book, stating that andedutheorist can select a

category that he/she feels it is most likely to be the core variable.

M.Buravas PhMarch2022 114



AThe analyst may have a ,buwlkeelunabloto what
formulate a concept that fits well. It is ok to use a label which is a poantiit a
better fit eventually comés He t heoretically samples to
data to help saturate the categorieséthe
again by its prevalent relationship to other categories thereby integratimg ithte a

wholeo (Glaser, 1978, pp.995).

Prior to using f#fthe belSdrategyars snevingpfbrwatdoe c or e
theoretical sampling and selective coding,
sortingodo (Gl awoaldhaveIny fits® groundedh&dsy)troubléshooting seminar
in December 2018 and therefore wanted to better understand the relationships amongst my
concepts/ categories. Theoretical sorting als
p.119) my tkeory, meaning that the sorting process would force me to stay on the conceptual
level as | attempted to relate my conceptual categories and properties together to find where
they best fit within the emerging theory.

Having sorted the memos at this stage successful with regards to allowing me to select
some candidates of the core category. In addition, | could identify the main concern of the
informants that emerged from opening stage of data colledflgnrmemos were stored in an
18 pages Microsoft Wd®d o c u me nt . I now understand that w

in practice more akin to writing more memos. As Glaser (1978) suggest that:

et he most advantageous and compl ex i

sorting memos. Without sorting thaadyst will not know where to take his writing,

1 came up with this term mysel.f, according to Glaser
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nor perhaps what to write next. His data and ideas are theoretically ordered. AlImost
every ideational sentence is accounted for in its work and relevance for the

theoryo(p.116) .

| used MicrosofPowerPoin® software and tried to draw the relationship amongst the 46
emergent concepts attached with my ideas of each. | grouped the ideas in a similar method to
a cluster analysis by drawing the relationship between a main concept, and its dimensions or
properties. Furthermore, | drew a grid of four types of people and matched it with another grid
which indicated four behavioural patterhglso made a tableighlighting the information of
different structural conditions within which | found that people processing their main
concerns (sekBigure4.11landFigure4.12 below).

This work allowed me to slowly gain more understanding about my data andceory th
and as a resuylt could match four types of internal stakeholderth the other four types of
behaviours. | differentiated these four types of internal stakeholders in tetmis eGreen i

ned’aad their behaviours®when fAManipul ating C

2] later referredi Gr everstso0 A Gr een Recei verso.
3] laterchangedthe oncept name of AManipul ati ng Gooreeptudised o fiHan
it again to AReconciling Greeno, as a result of theor
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Figure4d1l1Part of my memos in the form oheasdiagr

Clearly seen
Anti-Green Pro-Greens

Hidden-Greens Willing-Greens

Actual behaviour

Unknown

Manipulating green

Passive Active

Source: Author

Figure 4.11 showsthat there are four typedifferentiated by theifi Gr eve$ 8 B+ 0
Greenso, AWi |l |l i416geéneée nGeegd Viihksinnbtdagotential core
category, this conceptas very powerful antlelpedlead my theory teardssaturation since
the basic psychological process or structural process often dependsactothe the action

sceng(Glaser, 1978)
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Figure4.12 Part of my memos intheformf a di agr am, r el atniens
matching with four behaviaour al pattern:t

People :The Green-ness

Clearly seen
Anti-Green Pro-Greens

Actual behaviour

Hidden-Greens Willing-Greens
Unknown

Manipulating green

Passive Active
Behaviour: Manipulating green
Clearly seen
‘g Resisting green Pushing green
E
3
=
g Suppressing green Doing green
Unknown <

= Manipulating green iis
Negative P g Positive

Source: Author

| was also able to map the behavioar§ Maiini pul ati ng Greeno0 with
ness o, {GeenpushgreéhrWiling Greenglogreen; HidderGreensuppresgreen,;
and the AntiGreenresistgreen. At this point | know thactorsin my theory and what they are
doing.Figure4.12 aboveshows jart of my memei as a result otheoretical sorting in the
form of a diagram, dlatingt o f our ty-pess o,f ma&trereinng with f
patterndi Ma ni puleantd n(gT hGer ec a theopemingystade ofuatadcollection).

| continued mapping to try to ascertain the most appropriate place in the emerging theory
for other concepts/categories emerged in the opening stage. | consideredietheres, such
as AAssessing the green i mpacto, Al nvestigat
potential core categoriesdeFigure4.13 to Figure4.16 below). FurthermoreFigure4.17 to
Figure4.19 demonstrate thaeviewing my memos allowed me to see the relationship between

each conept and helped me identify two stages of a prokdeiming process. The first was a
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probationary stage, conceptualised as Al nves
and ATemporarily I ntegratingo. Three sssecc,o0 nwdh isct
at this point operated more like a dimenslaving a range from not being accustomed to
implementing greerthrough togetting easier, to automatically implemiegtgreen The other

variables thought to relate to the elusive core categorewei Peopl eds Mi ndse

APer sonal Attitudeo, AOrgani sati omall di Atgtoi, t

1]

Propensitydo and fiGreen knowledgeodo, as its p

Figure4.13 Growth in theconceptualéd vel of devel oping concepts
APrioritisingoofpepperpboied Aseerssubg greeno) d

collection and analysis.

Incidents open Adjusted labels of | Categories
codes/concepts concepts ; formed

* Then I later asked myself if I was the same kind of
those people. (Int008_19/21)

* I'm trying to think what I can do more, but it’s
difficult for an office to be more green.
(Int009_46)

*  We focus on practical tasks, not as such dream or ici i
idealistic. (Int013_50) " Revising/Reflecting

* I can be more green person, to be honest, but I'm
still too lazy...(Int008_229) Memo:

+ Now I don’t think only how long I can

live...future is for the next Reality based,
generation...(Int010_28) Experience based,
+ I'mnot naive enough to think that all the Knowledge based,

electricity comes from magic. (Int006_28) Y

Value-holding R i ‘ -
based ssessing the i Assessing Green

green impact
v

* My convenience came first. (Int008_12)

+ Mine is like 80 percent because I want to be green,
and 20 percent profit. (Int003_16)

* Because the company has to be careful with those
papers contains information....(Int009_16)

* I'm rather serious with recycling waste.
(Int012_12) > iaritici

* They don't necessarily subscribe to the Prioritising
environmentally friendly ethos ... no I don't think
that's important to the business. (Int006_36)

* I would rather go to the job that help people and Memo:
then pay well...for me I rather don't want to take Green value,
that financial gain now, I want to make a different Py nal valu
now by taking this stand, by holding these (green) I3 .a. e
values. (Int002_183/185) Productivity value

-

’ »
Growth of conceptual level of developing concepts/ categories

Source: Author
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Figure4.14 Growthinthec oncept ual |

and

data collection and analysis.

evel

of developing

AEval uat i n gcoo n(cperpotpse ratfi efsl novre sstuibgat i ng

Incidents

« So our drivers have to be very careful with the
battery because obviously cools down.
(Int003_32)

+ Butif anyone still want to continue work, they

have to sit in the darkness. (Int009_56)

Sometime people place the rubbish on their desks

..and wait until they have enough or when finish »

work... (Int013_95)

+ after the trail, we would know going green is not

that hard. (Int008_205)

we have to try to fit our energy saving ideas with

the capital plan. (Int005_53)

* It takes about 45 minutes to charge the car from
empty to full. So there is a big difference in time.
(Int004_24)

which is save time. (Int008_3)

And it could add to their green credential too.

(Int003_48)

« they would say it [talking about green] wastes

their time...let go back to focus on my work!

(Int012_94)

...spending three more minutes...doesn’t cause |7

any trouble for us.. (Int013_38)

+ It might be 50p food discount, but if we combine
with the drink discount...I can save much more
money in total. (Int010_70)

* That was an casy onc and cost
nothing. (Int007_19)

* it's public recognition of what we're trying to

achieve as a company. (Int006_91)

open
codes/concepts

Temporarily
Integrating

Memo:
Bargained or
determined
integrating

Evaluating

Memo:
Invest VS gain,
Visibility of impact,
Handling capability

Adjusted labels of
concepts

Categories
formed

. N E

Investigating |

| green |
v

Memo:

-Is this the following stage
of "assessing green”?
-Should it be a higher level
of concept?

—What makes people
investigate green, and what
do they aim for out of
investigating green?

-

’ L
Growth of conceptual level of developing concepts/ categories

Source: Author
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Figure4.15Growthinthec oncept ual |

Phase One of data collection and analysis.

evel

of

developing

Incidents

+ They can charge it all by themselves. . our drivers

do it automatically. (Int004_25)

It became getting used to it. (Int009_42)

Then it became my habit, (Int012_71)

* Sometimes...like we get used to dump everything
in the general waste bin....then we get used (o ...
we don’t mean to, we forgot....(Int013_86)

* They do green as their daily routine...they're
happy do it. (Int010_79)

* but older people struggle on [using the apps from]
their phones. (Int004_50)

« Ilater get used to it...feel fine with my hands wet
after wash. 1 don’t think about getting my hands
dry anymore. (Int008_157)

open Adjusted labels of
codes/concepts concepts
Accustomedness ]
Memo: M i
The degree is from emo:
Why people never get

never get used to

it> getting easier>

do it automatically
as your habit

used to doing green,
whilst others can do it
automatically?

Memo:

There might be a higher
level of concept above
this concept, or this
concept can merge with
other emergent concept?

Categories
formed

-

»
Growth of conceptual level of developing concepts/ categories
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Figure4.16 Growth in theconceptual level of developing compce Green mindseto

Phase One of data collection and analysis.

Incidents

+ Recycling or not recycling depends on each
personal habit. (Int008_4)

* I satisfy everything because everyone implement
green. (Int009_27)

+ lam really into the green issue...even have a
thought to study in this area...and become an
expert in green. (Int012_77) »

+ Ifyou don’t have any personal green conscious,
you have to be forced to change. (Int012_80)

* Ican'treally say that I am satisfied with the green

and being influenced by the outer market
environment. (Int010_57)

* I'm not interested in having a successful carcer
where I'm taken away from my children.
(Int006_93)

* Our business depends on the environment
(Int001_3)

Adjusted labels of
concepts

open
codes/concepts

Green Mindset

behaviour of my company. (Int013_76) Mermo:
+ Going green docsn’t that hard, just shift your ;

attitude. (Int008_199) Attitudes towards
+ Ithink my company motive are from cost saving persons and

organisations, level of
green knowledge,
and so on that one

normally have before

joining the company.

Categories
formed

+ There would always have some people in the
organisation that think whether I'm doing is wrong
and | want to help. (Int002_174) Memo:

Does mindset have a
significant impact on
people’s main
concern?

+ Some people who buy that (cco-friendly water)
houses might think oh that great that good to the
environment, another people think that disgusting.
(Int001_102)

-

»
Growth of conceptual level of developing concepts/ categories

Source: Author

Figuredl7Par t of my memo fiAssessing Greeno in the

Prioritizing

Assessing the

green impact
* Green value

* Personal value
* Productivity value

Revising/Reflecting

Reality based,

Experience based,

Knowledge based,
Passion based.

M.Buravas PhMarch2022



Source: Author

Figure418Par t of my memo Al nvestigating Gr ¢

diagram (as a result of my first round of sorting memos).

[Probationary stage] [Transferred stage]

Invest VS gain

Visibility of impact [none- getting easier — automatically]
Handling capability

Temporarily Integrating

* Learning [active-passive]
* Negotiating [barg: Manipulating green

determined])

Source: Author

Figure4.19Par t of my memo fAMindseto in the fc

of sorting memo).

Personal Attitude
Organizational Attitude

Green Awareness
Value-holding

Propensity

Green Knowledge

Source: Author

| sortedmemos to see the relationship amongst concepts for the first emehgre were

stil]l some emergent concepts, such as AScop

M.Buravas PhMarch2022 12¢Z



(seeFigure4.20 to Figure4.22) that failed to findtheir best fitin my emerging theory did
not forcefit them during this stagérather waiedfor more datdo begathered in the following

pha®s of fieldworkto guidetheir conceptualisatian
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Figure4.20 Growthinthec oncept ual |

evel

of

devihée opi ng
concept that failed to integrate into the emerging thdarnng Phase One of data collection
and analysis

Incidents

+ Core green team is about enabling business to go
green, not about doing everything for the business.
(Int001_56)

« I can't cross the boundary of other people's
responsibility, my position should not suggest
about it. (Int012_20)

1 won't explain to this kind of people [resistors
who prioritise work performance than going
green] because they must be understood...it's their
job. (Int010_87)

« My job title is just a mechanical technician.
(Int007_52)

+ forme, it's [doing green) a very personal thing.
(Int006_44)

* To be honest, this is not like my fulltime job. I
don't have to write up a business proposal for car
charging or a business proposal for solar panels
for our building or whatever. (Int002_98)

* The challenge is also balancing the political view
of the company and the things that we want to
achieve. (Int005_51)

* 1just can't be the leader all the time to get it done.
(Int002_107)

open
codes/concepts

Scoping green

Memo:
Self-scope,
Assigned-scope

Adjusted labels of
concepts

Categories
formed

-

Growth of conceptual level of developing concepts/ categories

and

NnGr eedn:

stthreate@ryoept s

Figure4d.21Growthinthec oncept ual |

Phase One of data collection and analysis.

evel

of

developing
t thadmerfirmgitheosgdring o

Incidents

* In terms of the car sharing....no one

+ The market is very strict....we have to follow
* They have to do it because it has been assigned
+ you have to show thats how you can

+ the external cnvironment is making us become

+ Andalso that building is protected by law. We can

drive....because there is no parking space around
the office area. (Int009_32)

that....(Int012_38)
from the top down. (Int010_25)
improve. (Int007_12)

core business... You have to do that to survive.
(Int001_126)

change something, but not cverything. (Int00S_49)

* the company supported them and put solar panels
* 1 have no idea who is the first initiator, but it has
* The company hasn’t had any greenery project at
* ...without a notice, but they sent out an email to

+ There is no-packaging policy ...(Int006_34)
+ Our company didn't have recycle bins in the past.

My company doesn't have the enforcement
(Int008_S)

on chargers at their home. (Int003_21)
been existed such a long time...(Int009_25)
all. (Int012_7)

explain after receiving staff complaint.

(Int013_98)

We could trash everything in one type of bin.
(Int008_34)

open
codes/concepts

Complying

Memo:
The degree from
Comply to not-
comply

Green Strategy

Memo:
The degree from
Green depth to
Green void

Adjusted labels of
concepts

Categories
formed

-

- |
Growth of conceptual level of developing concepts/ categories

Source: Author
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Figure4.22 Growthinthec oncept u al |l evel of

devetbeioagnce
that failed to integrate intthe emerging theomuring Phase One of data collection and

analysis.

Incidents

+ Duplicate small things can achieve something

quite large, (Int005_15)

+ Even one person...can make a different

(Int010_79)

+ the quick and casy win is the overlap.

(Int002_143)

= That is a drop in the ocean. (Int005_68)
* many hands make light work. It's exactly that.

(Int005_18)

* Green is a ground street action but need a top

down promotion. (Int002_132)

* You know every journey counts and adds up o the

bigger saving. (Int004_20)

+ I think the bigger we grow the harder it will be to

keep that personal touch to everyone. (Int004_77)

*  Always try to step step up. (Int004_90)

in a way we really have to ride that wave
(Int006_58)

* 1t’s like we holding cach other hand and walk

together. (Int010_75/76)

* Itdoesn’t the end of the world, just our hands wet

for a few minutes...(Int008_151)

* IfI gotoo fast. It fall. (Int003_49)

open Adjusted labels of Categories
codes/concepts concepts formed
Metaphor
Memo:
-Why do people use
metaphor?

-Does positive or
negative types of
metaphor impact

people green
behaviours?

-

- »
Growth of conceptual level of developing concepts/ categories

Source: Author

In early December 2019fihallypr oposed a potential core cat

because it appeared to be the main concern of péopleas opposiedationdgi| Gve:

and AAccustomednesso which seemed to be the
performed four patterns of behaviour APushi
and AResisting Greeno, asGreaes@gué&once bgf t bl
understood AAssessing Greendo to be the main
Greeno and AAccustomednesso. Participants we
become familiar with green strategies, andhthetManipiilateGr e e n 0 .

14| later realised that the core category is not always the same as the concept, whichid tle@eop mai n conc e
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| presented my theory in a grounded theory troubleshooting seminareaatved
constructive commesfrom the other participaniacluding comments relating theoretical
sampling A classic grounded theory will help you undarst the main concern of a population
and how this concern is resolved or processed. Whilst | was making good progress, 13
interviews did not provide sufficient data to develop a theory which would explain what was
going on in the area of interest.therdore, planned to conduct more interviews in order to

further develop my emerging theory.

4.3 Phase Twé Theoretical sampling for selective codingdelimiting to the

core category and related categories

For the first phase of data collection, | expected my participants to provide enough data to
enable me to move forward to the next phases of study. Analysis of the first 13 interviews in
the opening stage showed that | needed to collect specific datagedtatthe interaction
between individuals agroupsof individuals withn firms. This meant thatheededo recruit
participants who could provide this data. Th

samplingdé (Glaser & Strauss, 1967).

4.3.1 Data collection using theoretical sampling approach

According to Glaser (1998) the more deductive stage of the grounded theory method
begins when the core category is identified. Theoretical sampling and selective coding for the
core category and sub eocategories delimit the emerging theory. More specific data will be
collected to saturate concepts that when related together as theory will explain what is going
on in the area of interest. According to Glaser &trduss (1967heoretical sampling ia
stage of data collection, which evolves around the core category and shows the researcher who

to sample and where to go next to find the missing links amongst emergent concepts.
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Inmycaseat t hat point, A As s e the mangoodarotimennal was i
stakeholders and also amy core category.Separately,il nvesti gati ng Gr
A Ac c ust oimelddteeprecess of mitigating or resolving the main concern. However,
these emergent concependedio beconceptualisetbwardsindividual behaviourather than
group behaviourwithin an organisationl, therefore,decided toutilise the approach of
maximising differenceamongst comparisogroups and continued to sample them within my

original substantive are&laser and Strauss (1965)ggest that

Aémaxi mi zing di fferences among Comp:e
probability that the researcher will collect different and varied data bearing on a
category while yet finding strategic similarities among the groups. The similarities
that ocur, through many diverse kinds of groups, provides, of course, the most
general uniformities of scope within his theory.ahsanalyst tries to understand the
multitude of differences, he tends to develop the properties of categories speedily and
densely and, in the end, to integrate them into a theory that processes different levels

of conceptual generality, ot(h5)y eby, del i m

Hence, collecting more data from any internal stakeholders who worked fdralséd
companis remained the only sampling criteriélihen selective codingfbcused orwhether
or not a higher number of informants would change my theory towardanisational
behaviour Additionally, | sought to understamdo w, when, and whyenpeopl e
strategy In doing so, | expected | could also integrate my emergent concepts/categories to form
a basic shape of my emerging theory.

The interview questions at this data collection phase aimed to focus more on the probing
guestions that investigate lmviours within an organisation. During phase one, thettace
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face interviews lasted between 1.5 to 2 hours, however, interviews during the second phase
were much shortét. In part, this was because some of the phase 2 interviews were carried out
online but mainly it was because the interviews became more focused as | asked only about
what was important to the development of the theory. |, therefore, move forward to the
theoretical sampling and selective coding stage and began by recruiting and intey viewe
informants from late January 2020.

At the time, | expected that the total number of research participants would be about 50
because | noted that the average number from previous classic grounded theory studies,
particular in the business area, between 355 research participants. By this point, however,
| realised from my experience that the grounded theory approach is not linear and is very
pragmatic | noted that whilst creating a research plan for implementing the grounded theory
method was élpful, it became clear that the plan is just a guideline and can be changed anytime
during the process. This is why many experienced grounded theorists maintain that grounded
theory is a pragmatic approach (e.g., Birks and Mills, 26biton and Walsh,@1L7; Andrews
et al.,2017).

From Januaryo March 2020, | completed an additioda interviewsfor my theoretical
sampling phase and aimed to collect more data if possHgleTable 4.5 for the list of
interviewees in Phase Two of data collection and anaMsigiever, inmid-March 2020, the
Covid-19 pandemic began. The response rate from invitations to interviews fell dramatically
during this worrying time. In adtion, because of the UK lockdown, | recruited people from
social media and had to conduct virtual or phone interviews, instead of holdirtyface
intervi ews. Further mor e, cbllectanalyseeollecta walmps ed a i

| was taking fieldnotes during each interview and coding from these fieldnotes. This was

15 Due to the fact that the first phase of interviews took place before the outbreak of the -C@Wéndemic,
these were face to face interviews, in combination wsing theopen interview strategy.
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because | had to tweak the interview questions in each interview according to its developing
concepts. Later | transcribed the recorded interviews and read thebydime, seeking and
coding incidents. By the end of June 20PRadinterviewedl?2 peoplein the second phase of

data collection, 25 people in total (see Appendigrihe completed list of interviewees

Table4.5 List of research participants in the theoretical sampling phase for selective coding.

Type of Informant | Gender | Job position Industry Date of Interview length Typesof interview
Interview (mins)

Theoretical INTO14 Female | Saff Retails 03/12/2019 47 VDO conference
sampling

Theoretical INTO15 Male An officer Technologies 01/01/2020 20 Face-to-Face
sampling

Theoretical INTO16 Female | Saff Supply chain 18/01/2020 35 Face-to-Face
sampling

Theoretical INTO17 Male Saff Supply chain 18/01/2020 23 Face-to-Face
sampling

Theoretical INTO18 Female | An officer Technologies 20/01/2020 25 Phone
sampling

Theoretical INTO19 Male Saff Communications 20/01/2020 11 Phone

sampling

Theoretical INTO20 Female | An officer QGonsumer goods 20/01/2020 35 Phone

sampling

Theoretical INTO21 Male An officer Education 21/01/2020 36 VDO conference
sampling

Theoretical INTO22 Male Senior managers Oil, Gas & Energy 23/01/2020 34 Phone

sampling

Theoretical INTO23 Male An officer Oil, Gas& Energy | 23/01/2020 20 Face-to-Face
sampling

Theoretical INTO24 Female | An officer Oil, Gas & Energy 28/01/2020 25 Phone

sampling

Theoretical INTO25 Female | An officer Fnance 09/03/2020 19 Phone

sampling

Source: Author

4.3.2 Second round of sorting memos

| decided to sort my memos to create an analytic base from which to commence the
selective coding stay It took time for me to find out which way worked best for me. This was
because at the time | did not fully understand the purpose and practical aspectsdrtiagd
as suggested by Glaser (1978); | instead attempted to utilise computer softwaist theass
this process. However, | later realised that heoding was convenient to move the concepts

around until a researcher found their best fits in the theory.
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When [ first attempted to sort nmgemos) misunderstood what | was supposed to do and
tried to useMicrosoft PowerPoin® software to sort the memos by drawing map and diagrams
to make sense of my concepts/categories. | now realise that what | did was to create new
memo4®. These memos were useful, however, | remained uncertain of the sodoess, |
therefore decided to use NVi®aas a backup tool to +&ort all memos that | had written until
that time.

In mid-February 2020, | attended a tday intensive NViv® software training course
by a respected qualitative researcher. | applied the knowledge | received from this training to
sort my memos for the second time. By utilising N\@veoftware to sort my memos, |
essentially grouped each concept/category, itdgdlideas and incidents together (Siggire
4.24 to Figure 4.25 below). Following on from this, | drew maps to connect these
concepts/categories, trying to make sense of the relationships amongst them (concepts,
categories, properties, syboperties, and dimensions). When | had some further ideas
regarding their relationgs, such as some concepts becoming propertiepisyierties of
other concepts or some concepts being able to be grouped as a category, | generated more codes

and memos based upon this approach.

18 | later learnt that this approacti mine was not sorting memos, instead this was creating a different memo.
Sorting memos described by Glaser (1978) is actually picking up a printed memo, extracting useful ideas by
cutting them out with scissors and then placing the written idea relatthe memos about the core category.
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Figure4.24 Sample illustration of sorting the memos inside NVeBv@mergent concep

related tandividuaklevel.

[ OPEN analysis_001-013 INTs| » (0 The Green-ness_People

DATA Mame A Files
» (g Files » () Assessing the green impa... 0
[§ File Classifications » (0 Change 1
» (g Externals » () Handling Green_Behaviour 1
() CODES » () Mindset 1
¥ [3 Nodes » () Probationary stage 1
1
1

[*7 Review Literature

¥ (] SORTING MEMOs

¥ [ November 2019
7 Firm

B Individual
[ Linkage

» () Transferred stage

Source: Author

Figure4.23 Sample illustration of sorting memos inside N\@cemergent

concepts related to the compaeyel.

DATA
» (g Files
[ File Classifications
» (5 Externals
) CODES

¥ [gl Nodes
7 OPEN analysis_001-013 INTs
7 Review Literature
w ] SORTING MEMOs
w [ Movember 2019
0 Individual
[ Linkage
&9 CASES
i@ Cases
(@ Case Classifications
£Z] NOTES

> (& Memos
@ Annotations
(@ Memao Links

£ SEARCH

[ Queries
[d Query Results

Mame -~

¥ () Green Companies
(D) Green Champion
¥ i) Green Depth
w (D Accessible
() Green benefit
¥ () Green communic...
() Channels of co...
(D) Period of com...
() Green investment
¥ () Green programs
(D Green options
@ Continuous
w () Explicit
() Green Infrastruct...
() Green management
(D simplified
¥ i) Green Vacuum
() Complex
) Implicit
(D Inaccessible
() Greenwash
() SYSTEM OF GREEMN

Files

4 4 000 s 2 0020000000049 a a0

Referern

Source:Author
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Figure4.25 Sample illustration of sorting memos inside NVivo®: emergent concer.

related to théinkage between the firm and individuals

m Create Data Analyze Query Explore Layout View
DATA Marme ~ Files  Refere
» [ Files ¥ () Green chain effect 0
(g File Classifications ¥ () Company's input 0
» (g Externals ) Common goal 0
() CODES () Communication 1
v (5 Nodes () Coordinator 0
(7] OPEN analysis_001-013 INTs (@ Practicable plan 0
(7] Review Literature () Trackable results 0
¥ [ SORTING MEMOs v (D Lenient compliance 1
¥ (] November 2019 () Implicit enforcement 0
(3 Firm () Peer observation 0
I Idividual () Peer Pressure 1
M Linkage i) Perceived simplicity 1
A o m  w—

Source: Author

| wanted to explore whether using the NV@&eoftware to sort my memos would produce

similar outcomes to those of my first attempt to sort as outlinegeation 4.2.2 More

i mportantly,

under stood as

wanted to

my

be

participantsd

abl e

mai n

to confi

the core category and main concern are different. In preparswtt | discovered some further

concepts and the outcome of sorting produced similar results to my first efforts to sort.

| found that the combination between Microsoft Poweriand NViva® enabled me

to understand the relationships among my emeigamtepts/categories. Sorting revealed gaps

in my theory, which forced me to go back and forth, dowhblecking the grounding of my

rm

concern,

codes in the data. As a result, besides confirming the relationship between concepts/categories

that | identified from my pngous sorting attempt, | also discovengdces obestfit of some

emergent concepts that failed to integrate with other concepts/categories in my opening phase

for i nstance,
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found two types of Il i nk age -rbeestswoe efRé@ Ge eceoanm psadn) y
which were AGreen Chain Effect Linkageo and
new outcomes that | have got from the seebm# memo sorting (seléigure 4.26 to Figure

4.28 below).

Figure426 Par t of me mos a lwanpany imaG illustesd for@ (asa result

of my second round of sorting memos)

The linkage between firm’s green strategy
and internal stakeholders

Company’s input Perceived simplicity
* Common green goal * (Clear instruction
T Meaningful green objectives Availability of the
» “Coordinator green options
* Practicable plan * Support and
* Accomplishment reports empathy Lenient enforcement

Green
Champion

* Interactive communication * Implicit and explicit
request
* /Peer pressure
*// Peer observation

Source: Author
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Figure4d27out |l i nes part of memos abadllustratedfGrmeen Vac

(as a result of my second round of sorting memos).

The linkage between firm’s green strategy
and the internal stakeholders

* Top down

* Too ambitious visioh
and plan

* Pedantic green
regulation

* In consistent ftratéfiex

Perceived complex

* Noeompany inp

* Lack of green visjot 4 LInconsistent compliance
* No green instru

* Implicit strategy

Source: Author
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Figure4.28Partofmyme mos abo@QhaiirGd e&emd A Gr een

text form (as a result of ngecond round of sorting memos).

Vacuumo

TWO DIFFERENT AMBIENCES IN THE STRUCTUAL CONDITIONS

1. GREEN DEPTH company (Green Champion according to the literature)
| found from my analysis that the green chain effect, which is the ambience within
the green depth company.

It is like a Wind turbine = When there is wind the wind turbine rotors will start |
spinning and generate electricity.

If there is not enough wind, the rotors of the wind turbine will not spin because
there is not enough input.

If there is too much wind, for example in a storm, then the wind turbine will be
overloaded with energy and will break down.

In the similar way, If the company puts in an adequate investment towards green,
then there will be a positive green output.

“Green Chain effect” = | propose the “Green Chain effect”, which demonstrates that
there will be a continuous sharing of information regarding green.

| may read more Literature about ‘green culture’.

Green strategy is enforced, however, this is done leniently, For example if any
employee performed a negative action, which did not follow the green strategy of
the company, then they will not be severely punished.

Instead, to enforce green the company will used peer pressure and peer observation.
(Based upon their colleagues and their supervisors).

2. Green Vacuum company

| found ‘green vacuum effect’ = If there is not enough wind, the rotors will spin
temporarily, which will cause the turbine to stop after a short period of time. If the
wind turbine is to spin again, it must receive at least the same amount of wind input.
It creates the green vacuum ambience within the company.

If there is not enough wind, the rotors of the wind turbine will not spin because
there is not enough input.

Source: Author

Additionally, Table 4.6 below summariseshe consequence of applying theoretical

sampling techniquesnaximised differenceim comparison groups, recommended by Glaser

and Strauss (1967) during the Phase Two of dataction for selective coding and delimiting

scope of the theory as below.
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Table4.6 The consequence of applying theoretical sampling techniqueesmised group
differences recommended by Glaser aBttauss (1967) during Phase Two: data collection

for selective coding and delimiting the emerging theory.

Maximised Data onthe category (the emerging theory)
differences in| Comparisorof smilarities

Comparisorof diversties amog

groups amongconcepts concepts
Informants ARAssessing NAssessing
who work for AHandling ¢ "Accustomednes
various sizes AGreen mini{ mi ndset o
and industrieg fi Ac c us t oanetiden | mostly deal withthecognitive
of the concepts related to individual and affectiveprocessesf
business level. individuals, whibt
organisations AHandl i nspbservaldee
in the UK. behaviour.

AnGreen Dep i Gr e en iseeputt of O

AGr a@amc uumo having a continaus flow of
are the onceptgelatal to sharing of green inspiration
structural conditions and among individuals, whereas

contexts within a firm AGr een \sacesuli obite

discontinuation of sharing gree
behaviour among individuals
within a company.

ifnGreen chai|-AiGr e e nefcfhaani tho i
ARGreen Vacuu vacuum effect
ARPercei ved s greenbebviourof indviduals.
are the onceptgelatedto the
linkage between individusl -1 Gr een chain
andthefirm. occur when there is dominant
Apushingo and
behaviour, meanwhile
A Gr easuumeffedd t en
occur when there is dominant
Asugepsi ngo and
green behaviour within a
company.

-i Per cei v e dsnatther
cause of behaviour but it impac
how individuals want to comply,
with and implement green
strategies.
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Source: Authofbased orGlaser, B. G. & Strauss, A. L.967).The Discovery of Grounded
Theory Strategies for Qualitative Research. Chicago: Aldingg]

4.3.3 Third round of sorting memos

Thecore category is found whéinegrounded theorisinderstands that all other concepts
within the theory relate tdhts one concepfGlaser, 2001)In April 2020, after a few more
months of conducting theoretical sampling and selective coding to fill in gaps in my
conceptualisation, | came to question myself about the core category | had iddrdiéeided
to sortmy memos fothethirdtimesince t s eemed t hat A Aaldessllsi ng G
the problems of my participantg did notlink all other concepts together harmoniously. |
realised that there might bémherlevelconcepthat | had noidentified so far in my analysis.
I, therefore, tried thé@andsortingtechnique recommended by Glagg®78).This technique
requires that memos be printed or written on sortable materials (usually papsuggedts a
grounded theorigbhysically sortgshe memos (om flat surface). In this way the researcher
allowsemergentonceptdo physically move around until the right places are found such that
the analyst carseethe fit amongst concepts and their properties, and dimendibost
importantly, aranalyst is able to understand what is happening in the phenomenon of interest,
what exactly the main concern of people is and how they process, manage and resolve the main
concern.

| printed out all of my memos, including texts, grids, tables and mapswvéra the
outcomes of previous sorting. Then | cut them into pieces and carefully regrouped them again
by placing fAAssessing Greenod as thelasore cat
placed theotherpieces of memom the spacend moved tam around until I could find the
best positiorfor eachwithin my developingtheory(seeFigure4.29 andAppendix 7.

As Glaser explains:
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fiSoon the researcher will realize my words "everything fits somewhere" are
correct. There are virtually no "left outs", however relevance may vary. He also
realizes that one does not put a memo down idly, he puts it whgoes as he
discovers the emergea to make analytic decisions on where it can go. The problem
is the 'best fit' for the theory, since a fit can work in different ways for the theory given

its multivariate integration (Glaser, 1998 p. 190)

Finding thebest position therefore,meansthat all my concepts/categorieshould be

related to one another and together explain what is going on in the area of. lssssorting

my memos for the third time | have achieved greatarity after a prolonged period of

confusion.l also achieve greater clarity about the meaning of grounded theory termd and

segmented as follows:

a)

b)

d)

A category means class, division, or any relative fundamental concept. kdroup
similar things togetherln addition, a category isa part of how we construct
phenomenand how we classify them. It will be built through comparison and
classification.

Property means common to a whole class, but it is not necessary to distinguish it
from others. Properties will be developed by analysing or paying attention to the
interacton between a phenomenon and its environment.

Dimension means the measurable extent of any kind, such as length or breadth.
Theories are about general facts, which involve some kind of classifiq@timnmbin

Strauss, 1990).
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When moving myconceptsaraund to find the place of beft, | wasalsotrying to identify
the main concern of the participaats well as raise the conceptual level as to how participants
were addressing the main concdrn. kept asking myself #fAWhat ves
peopk such that there arfour patternsof behaviour APushing Greero, fiDoing Greery,
ASuppressingsreerd, and fiResistingGreerd 7T h e n I asked myself s @
problem that my participants are facing then as they have to perform these four bathaviou
patterns?o

In this way, through the continual thinking, moving and placing of mdndiscovered
that AAFenDIi nwps not t he dGenRecenaer8n tbaecer wa
al so @l n@reesetni og aa n@nh gfema c iwrhgcledad intheeir reain concerh
becameware that there should be another higher levabsfraction that conceptualistae
peopl edbs main probl em, and these three conc
concepts, properties, and dimensioosarnd again and agamoment unt il
First, | discovereda completelynewconcept ofi Re c o n c i | whichemé&rged dunny ,
theoretical sortinggndwa s t he gr een r e thenmore sugisinglyili,In conc
realised thamy corecategory 1 Re ¢ 0 n ¢ wasinatheemahrcaneem,dbunstead was
the core category and conceptualised how participants resolved their main cokicevnthis
because the outcome of this thtrcthe memo sorting showed me ttadlt other concepts and
categories were linked to it.

Having recognisedi Reconci |l i ng Greeno as t hmy core
conceptualisation started to allow me to understand what was actually happening in my data.
This third round of sorting memos allowed me to spgw concepfi s i mp | inthgeé ng o
di fferent places, which | atsd rmpH d(seapiotaregtdh e b e h
6, Appendix 7. More significantly,l came to realise hat A Rempléxiedymd whi c

degres of complexityfrom complexto simple, was anoderatingvariable of theGreen
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Receiver8 r e s o | v whergeach degreeeokpsrceived complexity afféotsvariation
of the behavioural outcom&ur t her mor essiimpfotgwpdndgséel 8 a ba

pattern in the resolving process.
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Figure4.29 The result ohandsorting memos by utilisingthec oncept u
technique suggésd byGlaser 1978, p.116

g ideath nm‘  effect wil occt in the organisation that
b. icous” mm <=This shaukd read more LK
4

Source: Authofsee images of hargbrting memos in Appendix7)
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Figure4.30 My memo recording the ressittf sorting memos for the third time.

Reconciling green by Manipulating green at work

‘Green receivers’ are the internal stakeholders who receive green strategies of a company. These
green receivers identify through the compliance of some certain circumstances, such as green culture,
green enforcement, or even to morally comply, has caused their main concern. Their main concern is to
be reconciling ‘green’ with other work priorities. Moreover, diverse shades of green strategy are the
structural conditions that Green receivers are facing when resolving the main concern. ‘Manipulating
green’, a basic behavioural process, that green receivers use in dealing with ‘green” while they can
maintain the quality of managing other work priorities. The different degrees of perceived complexity
of the company’s green strategies have caused a variation in the green receivers’ resolving process.

‘Handling green’ are actual behaviours that the green receivers perform to respond to their
‘Manipulating green’, which are ‘resisting green’, ‘suppressing green’, ‘doing green’ and ‘pushing green’.
An individual internal stakeholder chooses to react to one or a combination of these response patterns,
but a dominant behaviour is used to classify them. My theory categorises green receivers into four
four patterns of the actual responses.

Furthermore, ‘green ambience’ within a company is derived from the dominant type of ‘handling
green’. Within a company that is dominant with the green receivers who are ‘doing green’ and ‘pushing
‘green’ will be the organisational culture. On the other hand, low green transmission occurs when
‘suppressing green’ and ‘resisting green’ are dominant. Therefore, the latter case causes ‘green vacuum’
depending upon receiving more ‘green input’ from a company. More interestingly, this ‘green ambience’
also comes back to become a factor that green receivers use to justify the complexity of their firm’s green

strategies.

Source: Author

In summary, Imade three attempts to sort memos. The first time, | drew maps of the
conceptual relationships in Microsoft PowerP@infThe second time, | used NVi@software
programme but eventually, | realised the benefit of using the-barichg approachThe
conceptual sorting by hand strategy is a sorting method that allows our emergent concepts to

move freely until forming a theory that makes sense to thested[glaser, 1978). Its outcome
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is powerful and emphasises the unique feature of a classic grounded theory study of being open
in all aspects.

I f ol l owed Gand soged ing meanpspaifteol dalidved that | had found the
core category, howevehdre were further realisations and conceptualisations that | needed to
make. My experience of trusting the grounded theory process demonstrates that (i) accepting
confusion as the treasure trove of knowledge and (ii) accaptthgtan analyst will jushave
to be confident thaachieving claritywill come when the time is right brings results. Having
reached higher levels obnceptualisation decided to record the results of mesasting for
my third round in a new memoing file. | noticed that theseenmature memos contained more

theorising rather than being purely chunks of informagsmeFigure4.30 abovs.

4.4 Phase Thred Theoretical sampling for a theordical completeness

4.4.1 Refining the developing theory

In August 2020, | still workd on developing my theory focussed on making it more
compact. |l coll apsed some concepts together.
with AReconaoaid rega@Gedend as i ReEheml ohangedithe g Gr e
concept n-aeaasiiGdreeeenn R ALl wadrkedewithstiiese concepdsa higher
level of conceptualisation, | understood the bigger picture of what is going on in the field of
organisational green behavi@ut sawhow concepts related to one anotherGlaser (1998)

states

AConceptualization provides a sense

pictureo (p.133)
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| also came to understamchat the main concern of participants andahitconcepts/category
represent their resolving process of the main contetinus,sharpened the theory by filtering
down the main concern of green r ecidentitedr s t o

AfReconciling Green pmtesswor ko as its resolutio

In Figure 4.31 and Figure 4.32, | rewrote my memo on the subject of my theoretical

development up until this stage.

Figure4.31 My memo of theoretical integration (as aulesf refining the developing theory)

in the form of a diagram.

External and Internal stimulus

Personal Green Mindset

Complying with Reconciling
Green Green

Handling Green

Perceived complexity of the
company’s green strategies

| Explicitness | Readiness | Accessibility | Green Ambience |

[ The company’s green strategies (GS) ;" ]

Source: Author
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Figure4.32 My memo as a result of refining the developing theory in the form of a running
text.

Reconciling Green Strategy (at work)

The ‘green receivers’ are seen to be the population of a firm’s internal stakeholders, who
receive, or are subject to, the green strategies that have been designed by the company.
These green receivers identify that ‘Complying with green at work’ is a major concern. This
concern is not only about compliance with the company’s green strategies, such as official
green regulations and policies or instructions, but is also related to compliance to some other
circumstances that involve the signifier ‘green’, such as peer pressure, moral compliance, or
one’s own green standards.

In order to resolve the concerns about ‘Complying with Green strategy’, green receivers
have to try to reconcile green with other work priorities. Hence, ‘Reconciling green strategy’
is the core process of this theory, which is the psychological process of resolving the main
concerns of green receivers. This core process will lead to the green receivers engaging three
stages within the rubric of ‘Reconciling Green strategy’: Assessing, Investigating and Pacing.
As a result of the third stage of ‘Reconciling Green strategy’, green receivers will inevitably
want to manage their green workings and pace themselves, in order to have enough time and
energy to complete their non-green work tasks.

As a result of the three stages within the ‘Reconciling Green strategy’ rubric, ‘Handling
Green’ will be the behavioural outcome. Within the ‘Handling Green’ behaviour aspect, there
are four patterns of actual responses: ‘Pushing Green’, ‘Doing Green’, ‘Suppressing Green’,
and Resisting Green’. When comparing the ‘Handling Green’ concept with ‘Reconciling
Green’, we can see that the latter happens mostly within an individual’s mental cognition.
Therefore, the four behavioural patterns within the ‘Handling Green’ aspect can be more
easily observed. This is because green receivers actually perform ‘Handling Green’ in
response to the company’s green strategies.

However, an individual may choose to react to one or a combination of these response
patterns, but a dominant behaviour is used to classify them. Furthermore, according to the
‘Handling Green’ behaviour theory, green receivers are categorised into four main groups:
The Pro-Greens, The Willing-Greens, The Hidden-Greens, and The Anti-Greens. These four

typologies match the above four behavioural patterns of ‘Handling green’.
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In terms of the perceived complexity of green strategy, this becomes a key moderating
factor in determining the outcome of the ‘Reconciling Green strategy’. In other words, this
main factor varies green receivers into the four groups as outlined above. The different
degrees of perceived complexity of the company’s green strategies have caused a variation
in the green receivers’ process of resolution, which in turn affects their actual performance
in ‘Handling Green strategy’.

Moreover, this grounded theory study discovered four dimensions of a firm’s green
strategies, which are: 1) Explicitness, 2) Readiness, 3) Accessibility and 4) Ambience of the
green strategy; all of which influence the perception of green receivers towards their
company’s green strategies. In the case of all of these four dimensions being perfectly aligned
(meaning that each of the 4 dimensions have similar scores), the majority of green receivers
will perceive green strategies as relatively straightforward in their concrete implementation.
Conversely, even if one dimension is misaligned, the discrete green strategies within a
company will be perceived as complex in theirimplementation by the green receivers. Hence,
this discovery emphasises that green receivers’ perceptions towards the complexity of green
strategies is the key linkage between individuals’ responses and a company’s green strategies.

Nevertheless, regarding the rule of alignment (the alignment of the 4 dimensions of green
strategy and its impact regarding the perceived complexity) described above, there is actually
an exceptional circumstance. This involves the ‘Personal Green Mindset’, which is comprised
of personal perspectives related to ‘green’, such as ‘Green awareness’, ‘Green knowledge’
and ‘Green value-holding’. This circumstance entails the concept that a specific type of green
receiver is excepted from this rule of alignment. It should be noted that although the
‘personal green mindset’ is not a key moderator in the theory of ‘Reconciling Green strategy,
it has an influential impact upon those who have a pro-green personal mindset. According to
this theory, people who have a pro-green mindset, who will be described in the later chapters
as ‘The Pro-Green by personal conviction’; normally set higher standards in evaluating a
company’s green strategy. Hence, this specific type of green receiver will compare the level
of their personal green mindset with the four dimensions of a company’s green strategies.
Then, if these four dimensions (in addition to their personal green mindset [4+1] are aligned
together, these specific ‘green receivers’ would view the operation of implementing a given

green strategy in relatively simplistic terms.
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In terms of the significant correlation between an individual’s green behaviour and a
company’s green strategies, there will be a higher instance of ‘transmitting green’ in a
company that has many Pro-Green and Willing-Green stakeholders. Conversely, a lower level
of ‘transmitting green’ occurs in a company that is dominated by both the Hidden-Greens and
Anti-Green stakeholders. Therefore, as a consequence of the various ‘Handling Green’
responses, we may discern the fourth dimension of a company’s green strategies, which is
referred to in this theory as the ‘Green Ambience’ dimension. This fourth dimension of a
company’s green strategies comprise of two conditions: ‘Green Dynamic Ambience’ and
‘Green Vacuum Ambience’. Moreover, Green Dynamic Ambience occurs when there is a
chain of green transmission between individual to individual within a company, until ‘green’
becomes part of the company’s mainstream business culture. ‘Green Vacuum Ambience’, on
the other hand, occurs when ‘green’ is implemented over only a certain period of time, so

that it does not become completely absorbed within the company’s overall culture.

Source: Author

In earlier phases of data collection, | had emphasised exploring the feelings and thoughts of
individuals.In October 2020] realised that | needadore data to allow me to understand the
four di mensions of (seePitturas 6, Appendie? h thereforeat egi e
plamedfurther selective codingindtheoretical samplingp achievetheoretical completeness

by deciding toreturn to the previous interviewees alslo recruitmoreinformants.

4.4.2 Theoretical sampling for completeness

In November 2020 the Cowtl9 outbreak was still very serious around the world and most
companies in the UK had their staff working from rer@®me ofwhom hadbeen working
remotely for almost a year since the first lockdowhis meant thathe structural conditian

of all employees tachanged dramaticallyFor example, at the time that | interviewed them,
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thefirst 25 participantsvereworking at theirworkplace offices, however, they now operated
from home offices and no longer engaged in the daily commute by train tiradaoappeaed
from my previous data anal weeimsstlytintaddved withhe par
interacting with different types of people within their workplacesvds therefore afraid that
if | wentto interview more people, whteld the worries of the pandemic and lockdown and
wereworking from homehatthe dramaticchangesto thestructural conditioawould impact
the integration of new daiato my current theory. For this reason, | foedsn looking for
people who still hdto work at their workplace#n other words, | utilisetheoretical sampling
approach irminimigng differences in sample groupSlaser Strauss, 1967, p.38)aiming at
emerging properties and dtirmaetnesg yoon sa brideel riackei @eyn
concepts.

Whilst | was waiting for a response from the gatekeeper at a company where | had
requested permission to intervigheir staff, | also conducted a further two interviews to test
my theoretical sampling questions. Examples of my questions in these pilot interviews are

listed below:

a) Please describe the criteria that you have used in evaluating the clarity of your
compay 6 s green strategies/ policies.

b) Please describe the criteria that you have used in evaluating the readiness of your
company.

c) Please describe the criteria that you have used in evaluating the accessibility of the
green strategies/ green schemes of yourpamy.

d How much do you feel t hat the companyds

behaviour and actions of employees?
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| learnt that only asking the above four questions made it difficult for my respondents to
have an idea of how to answés a result of ths, | added a scale to each question, which
helped the respondents to visualise the extent to which their answers to each question were
most reflected their thoughtsadded these scaled questions to just help my respondent to be
able to reflect their quihtive responses easidiowever, | did not intend to analyse any
numeric response given on each scale quedaarnhermore, | decided that it would be more
effective to send these questions to respondents by email for them to answer in their free time
(seeAppendix 6 for emailing interview questions)rhis was to put less pressure on the
respondent during the interviews, especially during the stressful lockdown period.

Due to the fact that |1 did not receive any
proceeded t@mail interview question® my initial 25 respondents. | received 12 of these
completedemailing interviewsack. In addition, | conducted 6 moredeph interviews via
online conference software. These 6 interviewees were not related to my previous respondents
and they hadhadto remain working atheir workplaces during the UK lockdown period (as
opposed to working remotely from hom&able4.7 shows list of interviewees in Phase Three:

Theoretical sampling for a theoretical completeness.

Table4.7 List of interviewees in Phase Thefgheoreticasampling for a theoretical

completeness.

Type of Informant | Gender | Job positions Industry Date of Interview length Typesof interview
Interview (mins)
Theoretical INTO27 Female | An officer Services 09/02/2021 57 VDO conference
sampling
Theoretical INT028 Female | Saff Services 10/02/2021 27 VDO conference
sampling
Theoretical INTO29 Female | Saff Manufacturing 10/02/2021 38 VDO conference
sampling
Theoretical INTO30 Male Saff Supply chain 14/02/2021 17 Phone
sampling
Theoretical INTO31 Female | An officer Oil, Gas& Energy | 31/05/2021 40 VDO conference
sampling

Source Author
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According to the latest analysis ®interviews and 12 completed emailing interviews, |
obtained new data which helped me to fill in my theoretical gap. Filstlgceived more
information relating to the four dimensions of the green strategy as displayed in the memo

below (FiguresFigure4.33 andFigure4.34).
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Figure4.33 Partone of my memos regarding a further detail of four dimensions of a

companyod6s green strategies.

green green  green
green . gree
green green
p green  greerfioren
p green
green en  green
green g=en green - green

o
3
g

o o

-Explicitness refers to the long-standing green strategy of the firm.
-Readiness of the green strategy refers to the inter-department dynamics relating to ‘green’.

-Accessibility of the green strategy refers to the various ‘touch points’ about ‘green’ between
different internal stakeholders.

-Ambience of the green strategy incorporates everything that has a relevance to ‘green’ and
connect to ‘green’ within a company. For example, anything from the number of trees and
plants within the company ground and offices, to the mindset of employees and the way in
which they feel toward ‘green’. The ambience also relates to the informal conversation that
take place privately between employees.

Source: Author
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Figure4.34 Parttwo of my memo regarding a further detail of four dimensions of a
companyod6s green strategies.

Explicitness of the green strategy Readiness of the green strategy
green greengreen A\
green green green green,
green green green \Jgreen
N
N /
Ambience of the green strategy (Type 2) N / Ambience of the green strategy (Type 1)
S ’
Accessibility of the green strateqy green """ green  green
green e green

Readiness of GS Explicitness of GS
w «
~ 4
N /
N 7/
Vs

Accessibility of GS
4

1
Internal stakeholders « - -Ambience of GS

The main route that an internal stakeholder can access and evaluate the Explicitness and
Readiness of the green strategy in by starting with the accessibility of the green strategy. For
example, an internal stakeholder who wishes to learn more about the company’s green
strategy will have their accessibility to this, depend upon the level of ease in accessing and
reading the company’s green documents. Meanwhile, enforcement of green (one of the
components of readiness of green) tends to come more from direct experiences of an internal
stakeholder who has an opportunity to throughout levels of managerial hierarchy within the
company.

Regarding the ambience of the green strategy, this is something that is always being passively

Source: Author

Figure 4.33 and Figure 4.34 above, contairmemoswritten in the stage of theoretical

completionand have reverted to comprisidgunksof information agaimather thartheorising
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prose. The justification for this is because these memos are based upon the data that was
theoretically sampled to fill a gap in my theory at that stage

In July 2021, according tomy memo writing at tht stage, | summarised the scope of a
firmds green activities that are r(seklTableed t o
4.8 below), and Ifelt thatl wantedto understand more of how RPgoeens by conviction and
Anti-greens perceive the four dimensions of the company strategies. This is because both
grousof green receiver s andthdsetypas ofdgeeengeocptédon di f f er

opposite ensl of acontinuum

TableA8Me mo regarding four dimensions of a comp

their meanings and properties.

Explicitness Thelong-standing Green management structure
green strategy of the Green infrastructures
firm. Green credential
Readiness To the inter Green enforcement
department dynamics Green management
relating Green development
action.
Accessibility The vari ol Green benefits
pointsd alf Green options
between different Green engagement
internal stakeholders Green investment
Green clarification
Green communication (channels and period of
communication)
Ambience The feeling of green| A range from Green Dynamic to Green Vacuum
experienced in a How O6greendé runs withi
company. without any official force or pressure.

Source: Author

Following on from this] went back to my data frorevious interviewand found some
Anti-greens. | therselectively coded this datan relation tohow theAnti-greens perceived

these four dimensions of the green strategialsdfound that | hadlata from two previously
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unidentified Pro-greens by congtion, | tried to contactthese twointervieweesto collect
further dataonthep er cepti ons on the four dimeave,i ons C
neither oftheseintervieweegeplied, so | decided to carry on the analysis ffighal notesthat
| had madewheat t endi ng an event rel ati nigFedruaryt he w
2021.

This event was about ways to drive the UK advertising industry towards NET ZERO
carbon emissions. The session was@hourlong online forum held via theadm conference
web application, comprising of three keynote speakers who each have high levels of green
passion, as well as the other 30 attend@asng this session, | took na&om each keynote
speaker and algbe Q&A from othermembers of the onleaudiencel-igure4.35 andFigure
4.36 below show that on analysis of tfield notes. was able to identifghe similarities and

differences between the Pgoeens and thAnti-greens.
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Figure4.35shows a memo from selective coding for theoretical compl&titime Pro-

greens.

Source: Author
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