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1: Background
In 2008 maternal mortality ratio in Zambia was 603/100,000.* Skilled
attended births in rural areas is 31% compared to 83% in urban areas.?3

9 i 1 -Delay in - /' Motherhood
75% of maternal dc?aths can be prevented by timely access to the deciZion el e e, e [ R srous
emergency obstetric care.* The MAMaZ programme aims to . i establishing community support | [MAMA
; : o seek care \
improve access by tackling the 3 delays.” AR systems through saving schemes . 'SMAGs]

and food banks /,\/'"' \
2: Aim: /* Emergency
3 L L 2 -Delay i Provision of community and facility /' Transport \
To explore the factors affecting volunteer motivation and retention in X tle atytl: based emergency transport, for System ‘
the MAMaz programme. : ml‘; : fa 'I'te example, motorcycle, bicycle, ox- drivers /
ealth facllity cart, and boat ambulances . [ETS riders] 4
3: Methodology : — _ _ —
Design — Cross sectional qualitative research study with purposive 3 - Delay in Increase training of skilled birth |/ Sk',“F‘Lb"th
convenience sampling access .to att'endants and ap'proprlate' ‘/ attendants ‘
Population — vVCHWs: 18 MAMA SMAGs, 9 ETS drivers appropriate || staffing and resourcing of basic | | @ 584/ 8 )
) . \ idwives] | /
_ 3 district programme officers (DPO). care emergency obstetric care centre. =\ W)" 1 /
Data collection — 27 face-to-face and 1 focus group interview The retention and motivation of volunteer community health
Data analysis — Thematic content analysis workers (VCHWs) is vital for the sustainability of the programme.®
4: Findings Key:
Factors affecting volunteer motivation
e d Factors regarding the community The contents of the programme
fficer’s visits an . e . .
Programme O Factors regarding the DPO and DHMT Women are highly motivated
encourageme"‘t loves Plans and reasons for attrition because they can relate to the
“Qur DPO, we know she onth x/y = positive responses/participants programme’s teachings, they in
us. She visits us every mo x”’ro,/).s} lqueried or elicited turn motivate the men.”5/;
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5: Recommendations vCHWs should be encouraged and assisted by the programme in the

recruitment and training of new vCHWs particularly in communities with

The MAMaZ programme and the DHMT should ensure all ETS riders are
large catchment areas.

provided with protective clothing.

The DHMT should increase its efforts to provide skilled birth attendants at all
health facilities. As the lack of SBAs in some communities has a negative
impact on volunteer and community mobilisation.

DPOs and DHMTs, should approach communities where there is a lack of
support. The voluntary nature of the vCHWs should be reiterated and
the issue of in kind incentives should be addressed.



