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Abstract

Recent years have witnessed the emergence of eadéval social movement
focused on climate change. This thesis exploregxperience and negotiation of
growth within the climate direct action (CDA) movemt, and provides an
ethnography of its politics, values and strategies.

The thesis is situated at the intersection of niegs studies of movement
and organisational growth, and micro level studiemdividual participation. It
argues that the field of social movement studiesrteglected the ways in which
participation is actively shaped by the understaggland practices of movement
activists; and that dominant structural approat¢bgsarticipation and growth offer
only a partial account of these dynamics. Accorgintdnis thesis provides an
experiential account of participation, retention gnowth, which are considered
together rather than separately, within the contékhe heightened organisational
and political ambiguities of a radical social moen

Using ethnographic, insider, collaborative ap pheacto inquiry within two
UK CDA networks, Rising Tide and the Camp for ClimAction, this thesis
provides an account of newcomers’ encounters wiehGDA movement’s cultures,
politics and strategies, and of their experiendeseeking membership in CDA
groups. It identifies movement building practickattare in use, and explores
participants’ complex, divergent understandings @ecteptions of growth.

Findings suggest that growth is a fragile produrcin the CDA movement.
Newcomers struggle with the movement’s radicaliang a contested current of
autonomous values renders the purpose and prafrigyowth subject to an ongoing
process of negotiation. Moreover, newcomers’ egnees, and movement growth,
are shaped by a core tension: whilst growth is sed® required to achieve social
change, and is necessary for organisational surancameaning-making, growth also
threatens personal and group identities, and heap ¢kential to undermine what
defines the movement.

Growth in the UK climate direct action movement 2



Table of contents

Abstract

Table of contents
List of Figures

List of Tables
Preface
Acknowledgements

Chapter 1: Climate action: the birth of a new movenent?
1.1 Social movement growth: towards a new approach
1.2 Introducing the climate direct action movement
1.2.1 Contexts: environmental and climate action
1.2.2 Genealogy and history: a new moment of radicaggle
1.2.3 Defining the CDA movement as a radical actor
1.3 Summary and outline of the thesis

Chapter 2: Pushing and pulling into activism
2.1 Approaches tothe study of social movements
2.1.1 North American approaches
2.1.2 European approaches
2.1.3 Cultural approaches
2.2 Participation and involvement
2.2.1 Participation as a search for meaning
2.2.2 Differential participation
2.2.3 Becoming an activist: trajectories of invahent
2.3 Recruitment and retention
2.3.1 Recruitment and retention in social movenséatlies
2.3.2 Beyond social movement studies: movementebtases
2.3.3 Beyond social movement studies: group seaiadin
2.4 New avenues of inquiry into involvement anetnéion
2.4.1 Research gquestions and rationale in context

Chapter 3: Researching CDA networks

3.1 Approaches to inquiry
3.1.1 Qualitative and ethnographic
3.1.2 Collaborative
3.1.3 Insider

3.2 Methods of inquiry
3.2.1 Participant observation
3.2.2 In-depth interviews
3.2.3 Multtiple methods

3.3 Recounting the investigation

3.3.1 Identifying ethnograp hic sites, declaringpheject and gaining

consent
3.3.2 Observing and recording
3.3.3 Identifying and recruiting interviewees

Growth in the UK climate direct action movement

36
37
38
41
44
46
47
52
56
62
62
66
67
72
5 7

78
78
79
80
82
84
84
85
87
88

88
91
93



3.3.4 Preparing and conducting the interview
3.4 Negotiating collaborative, insider, activissearch
3.4.1 Inputs and outcomes in collaborative research
3.4.2 Ethics in insider, activist research
3.5 Analysis
3.5.1 Analysing the text: transcribing, coding ameimo-ing

3.5.2 Constructing empirical findings: sorting, rpapg and writing

3.5.3 Writing many voices and worlds: representatio

Chapter 4: The experience of gettinginvolved

4.1 Experiencing the CDA movement
4.1.1 Direct action
4.1.2 Movement culture
4.1.3 Horizontal modes of organising
4.1.4 Political views and values
4.1.5 Conclusion

4.2 Being new to a CDA group
4.2.1 Comfort: feeling welcome
4.2.2 Knowledge and skill: gaining competence
4.2.3 Contribution: meaningful work
4.2.4 Association: being known
4.2.5 Conclusion

4.3 Conclusion: getting involved
4.3.1 Shaping the experience of involvement

4.3.2 Getting involved: between newcomer, group rangde ment

Chapter 5: The practice of involving

5.1 Practicing inclusivity
5.1.1 Why practice inclusivity ?
5.1.2 Group-based inclusivity strategies
5.1.3 Individual inclusivity strategies
5.1.4 Understanding involvers
5.1.5 Barriers to practicing inclusivity

5.2 Understanding newcomers, facilitating involvaetfe
5.2.1 Attitudes to newness and newcomers
5.2.2 Understanding newcomers and their experiénces
5.2.3 Relative importance in facilitating involveme

5.3 Resistance to inclusivity
5.3.1 Preference: ‘soft, touchy-feely, new-agey’
5.3.2 Practicalities: ‘someone’s better is somezse's worse’
5.3.3 Politics and culture: ‘we have a job to dod awe’re
not like that’
5.3.4 Protectionism: ‘one person’s ghetto is angbleeson’s
community’
5.3.5 Reflections on resistance

5.4 Conclusion
5.4.1 Occurrence and extent of inclusivity practice
5.4.2 Attitudes, priorities and tensions
5.4.3 Summary

Growth in the UK climate direct action movement

96
98
98
102
104
105
107
108

110
111
111
115
120
125
130
132
133
135
137
138

140
141

141
146

150
151
152
154
157
160
162
164
165
167
171
172
317
174

176

178
180
182
182
184
186



Chapter 6: The politics of movement building

6.1 Negotiating growth
6.1.1 Movement building as a strategy: how growthaught
6.1.2 Growth as change: the mainstreaming of th& CC
6.1.3 What kind of growth, for what purpose?
6.1.4 Conclusion

6.2 Movement building, growth and autonomous padliti
6.2.1 Autonomous values: open-endedness, prefigiyaand
diversity
6.2.2 ldentity: what is ‘the movement’ being built?
6.2.3 Conclusion

6.3 Conclusion: building a mass CDA movement?

Chapter 7: Radical growth: a fragile paradox

7.1 Reflections on grounded, activist-academicaese

7.2 Growth as expansion: between patrticipationraodement building
7.2.1 Newcomers and involvement trajectories
7.2.2 ‘The group’ and attitudes to movement buigligrowth and
newcomers
7.2.3 The fragile achievement of growth in the CBvdvement

7.3 Growth as change: radicals and mainstreaming

7.4 Structure, culture and future research

7.5 Contributions to movement practice
7.5.1 Lessons for movement building
7.5.2 Values and strategy: starting points for teeba

Appendices
Appendix 1: Retention checklists
Appendix 2: Field diary extracts
Appendix 3: Interviewee list
Appendix 4: Recruitment emails
Appendix 5: Interview guides
Appendix 6: Photo prompts
Appendix 7: Consent form
Appendix 8: Soliciting activist feedback
Appendix 9: Inclusivity group documents
Appendix 10: Interview transcript extracts

Bibliography

Growth in the UK climate direct action movement

188
189
191
194
201
205
206

207
213
216
216

219
221
224
225

226
231
4 23
237
241
241
243

247
247
252
255
256
258
263
266
267
269
273

275



List of Figures

1.1 CCA core aims: direct action, sustainable gvand education
1.2 Intense media interest in the 2007 Heathrow CCA
1.3 Ideal-type characteristics of radical and mafeocial movement groups

2.1 McAdam’s model of the involvement process
2.2 Nepstad’s model of involvement and disengagémen

3.1 Age ranges of interviewees

4.1 Direct action: empowering and exciting

4.2 FIT officers filming arrivals at a CCA meeting

4.3 Relaxing at the 2008 Kingsnorth CCA

4.4 DIY: working out how to build a solar powerdtbsver

4.5 Banner bearing a prefigurative message at@8& Bleathrow CCA
4.6 Direct action: exciting and intimidating

4.7 An experiential model of membership-seeking DA group

4.8 Speaking up in a large meeting

4.9 An experiential model of gettinginvolved iret6DA movement

6.1 Movement building as a key aim of the CCA

List of Tables

3.1 Affiliation and experience level of intervieveee
4.1 Diverse experiences with and assessments of &idApolitical features

7.1 Summary of atttudes to newcomers and growth

Growth in the UK climate direct action movement

26
27
30

57
61

94

112
114
116
121
129
131
133
136
148

190

95

131

0 23



Preface

This thesis represents an activist-academic’y sibthe emergent climate
action movement. Before we begin, | set the scgnelbng you, the reader, how |
came to write this particular story, and how | camée one of its characters.

My journey into the climate action movement colddn a case study for an
introductory textbook on recruitment to social mmeat activism. | had a progressive
upbringing, complete with hippie parents who toak on peace marches in the early
Eighties, ran a vegetarian restaurant and tookiknegin the wilderness of the
Canadian west coast. My interest in the environmsémtches back as far as | can
remember, focused as a child on a love of natuteaammals, and as a teenager on a
deep sense of outrage at the injustices of enviemah degradation. | did an
undergraduate degree in Geography and Environm8tudies, and then found jobs
as aresearcher for an environmental law think,tan an administrator for a forest
protection charity. At this point — with up bringin@u ltural socialisation and
attitudinal sympathy all pointing in the right dit®n — the stage was set for the
transformative experience that tipped the balaoaatds direct action on climate
change. Seeking adventure and new beginnings, ethty London to do a Master’s
degree at UCL. The course, the dissertation angbthehat followed focused on
methods of persuading individuals to adopt morerenientally-friendly behaviour.
For me, these highlighted the fact that individugthaviours are constrained by
complex social, political and economic systems, laddne to believe that the ‘small
steps add up to make a difference’ school of thbjugtt wasn’t enough. At the same
time, | was introduced to London Rising Tide bylase friend from the M Sc course,
who later became my partner. The systemic, capitabased political analysis of the
group struck a chord in me, having become scepdfdaldividualised approaches to
environmental problems, frustrated with the singtase politics of the NGO that |
had worked with in Canada, and outraged at govenhmaction in the face of
mounting evidence about climate change. The reghey say, is history. A
transitional time in my life, being alone in a neity, a strong social tie, and a direct
opportunity for engagement piled on top of my poesi disposition to participate.
The knowledge, skills and personal capacities Idexkloped through my previous

jobs and studies, the trust | was accorded by heinghed for by a known activist,
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and the support | received from having a one-on+foeetor all made my trajectory of
involvement painless and rewarding from an earhgest

So, | joined London Rising Tide in October 2004 arever looked back. After
the point of first contact, | moved quickly andigaso an intense level of
participation, first with the London Rising Tideogp, and later with the organising of
the national Rising Tide network. Through Risindé,il became involved in
organising actions during the G8 protests at Glgaean 2005, which began to
introduce me to the national network of social cestand radical activists. | went to
the first meeting about the Camp for Climate Actimdanuary 2006, and was heavily
involved at local, national and working group levibm that point onwards. When |
moved to Norwich in November 2007, | helped tougethe Norwich Rising Tide
group. Although | curtailed my participation duritige writing-up phase of the PhD, |
have remained very involved with these networkeufhout the research process.

When | began the PhD in September 2005, | facedhhllenge and the
freedom of starting with a blank slate, having topnmy previous research proposal
about behaviour change initiatives. In the earlynthe of formulating research
guestions, despite being newly inspired by clinsaté/ism, | had no intention of
studying the movement. Too messy, | thought — amddn’t half wrong. However,
rather than focusing on how citizens could be paated to behave more ethically (or,
more commonly and more depressingly, why they alikely to be moved), |
realised that | wanted to understand those who teeneg different’; those who had
managed to bridge the value-action gap; those valdadkeveloped strong ethics and
transformed them into action. And, with the ideade study sitting right under my
nose, with a participant community that | was ageangaged in, | took a deep breath
and dived in.

| was following a grounded theory approach to gtigation from the outset,
and my research questions evolved significantlyr tive course of the project.
Initially, | was interested in how people becamtwagis. In reviewing the literature, |
realised that this was well-trodden territory focil movement scholars, and also
became frustrated at the restricted view that resees appeared to take towards
participation. Being almost daily engaged in climattivism, | was aware of how
much time was spent on movement building, and effabt that the story did not end
with the newcomer coming to his or her first megtiAccordingly, | set out to

investigate newcomers’ experiences and activigit€ntion practices past the point of
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first contact. At this point, | saw a close linkween my academically original
research questions about retention, and my abdigontribute through the research
to what | felt was a straightforward goal of CDAwerks — to build a mass
movement of people taking direct action againstro¢ causes of climate change.
However, | had to re-evaluate my assumptions athostgoal during the pilot phase
of the research, when | realised that, first, n@ngone felt comfortable with the idea
of recruitment and retention practices, and secthrete appeared to be a gap between
the rhetoric and the reality of the desire for asnaovement. Although the questions
raised by this gap did not fit neatly into my exigtconceptual framework, | decided,
like a good grounded theorist, to once again tadteep breath, and “follow the
argument where it leads” (Tawney in Burgess, 2@U3). What follows in this thesis

is the product of that journey.
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Chapter 1: Climate action: the birth of a new
movement?

Social change is a journey that we make as weayogalt's based on ordinary
people taking collective action ... the more of us jo, the better it will be.
(Camp for Climate Action Handbook, August 2008)

We're witnessing the birth of a new protest movemerforce action on
global warming.
(The Independent, 4 September 2006).

In only a few short years, climate change has méneed a fringe issue to one
that hovers near the top of government, media artdigpagendas, and one that has
become the meta-issue for environmentalists adedilogical hues. There is now
widespread agreement about the threats posedngtelchange, and about the need
to prevent emissions from reaching dangerous tgpaints. In conjunction with the
dramatic ascendance of this issue, a radical smmakement committed to taking
direct action against the root causes of climatsghk has emerged and grown over
the past four years (Block, 2008; Cappiello, 20488, 2006; North, 2008; Vidal,
2008). This climate direct action (CDA) movemens inat sprung out of nowhere,
but draws on the repertoires, capacities and atsiaf previous cycles of radical
activism (Plows, 2008). Nonetheless, in a relayivaiort space of time, taking direct
action on the causes of climate change has movédeyond the purview of a
handful of radical activists, as demonstrated lgthousands of people who attended
the Camps for Climate Action in the summers of 280@ 2008. The past three years
have therefore been a time of growth and dramhtiage within this emerging
movement. How has this happened?

This thesis tells a story from inside the chandgigCDA movement, about
what it is like to experience and bring about angng radical social movement. This
thesis asks the broad questibow does a radical social movement growi¥ ore
specifically:

1. How do newcomers experience, enter and make sénse GDA movement,
and what can this tell us about movement buildimdy growth?
2. How and why do movement groups and individualsupain newcomers, and

how is this interaction experienced?
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3. How are movement building and growth perceivedphated and
experienced?

In answering these research questions, this thesgsto make a unique contribution
in four ways. | adopt a cultural and experient&her than a structural approach to
inquiry, and provide ‘thick description’ (GeertQ73) of the dynamics of
participation, growth and movement building. | segigthat new insights may be
provided by uniting meso level studies of moven@erd organisational growth with
micro level studies of participation and retentiang by uniting the perspectives of
newcomers, movement groups and individual activiSbese fresh approaches to
inquiry are pursued within the context of the ral@DA movement, which allows
for an investigation of the extent to which the dgmics of growth and participation
are shaped by the movement’s radicalism; and wsirgghnograp hic, insider
methodology. These research questions and ap p oaehequiry will be expanded
upon in section 2.4.1 in light of material presentethis introduction and in Chapter
2.

The remainder of this chapter provides an introdado social movement
studies of growth, and to the CDA movement. | béginntroducing the reader to the
study of social movements, and situating this thesihin the two broad areas of
research addressing movement emergence and claatgedividual participation.
Next, | discuss the diverse conceptualisationg@iwth’ that exist in the field of
social movement studies, and suggest that to tiatesocial movement studies
literature has not yet provided an adequate acaofuttite exp erience and negotiation
of growth. I then outline the ways in which thissis adopts a new approach in order
to address this gap.

Next, the UK CDA movement’s issue context is d&sad, with a focus on
contemporary environmental and climate changeip®l#nd action. | then trace the
genealogies of the CDA movement, and outline & biggory of the two case study
networks for this research, Rising Tide and the Céon Climate Action (CCA). The
CDA movement is then positioned within the wideciabmovement sector focused
on climate change. The reader is also introduceétled”DA movement’s politics,
strategies and modes of organising, with a focugherways in which these make the

CDA movement radical. | conclude by outlining theusture of the thesis.
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1.1 Social movement growth: towards a new approach

Although climate change as its issue of contemtmaikes the CDA movement
and its activities important to understand, atdee this is athesis about social
movements. Social movements have long fascinatealass not only as phenomena
in their own right, but as windows on the sociakMpand on why people act as they
do. As central sources of social, cultural andtpali change, movements question
social norms, accepted traditions and ways of @stgin society; reject claims of
institutional legitimacy ; attempt to revitalise gheblic sphere; and model other,
desired future worlds through protest and moverehtre (Goodwin and Jasper,
2003). Social movements thus not only challengesitiges and transform social,
economic and political structures, but also create ideas, values, knowledge and
institutions, and through their activity, help #veal and build new societies.
Movements are prophets (Castells, 1997), cultinalengers (Melucci, 1996) and
knowledge producers (Eyerman and Jamison, 1991).

Although contentious politics have been preserugnout human history,
until relatively recently their scholarly investigan was scattered across disciplines,
such as psychological studies of collective behavimainly in the US, and political
theorists’ analyses of class struggle, mainly inoge (Crossley, 2002a). Following
the ruptures of the 1960s and the associated gataqtly sudden emergence of a
range of social movements around the world, saaisement studies rapidly
developed into a field of investigation in its owght. Despite the great strides made
in describing and understanding social movemengs the following four decades,
the field has suffered from a “theoretical provatisim” (M cCarthy, M cAdam and
Zald, 1996: xii), marked largely by a schism betwEe&ropean and North American
schools of thought. Broadly speaking the North Acaer tradition can be
characterised by its commitment to empiricism astractural interpretation of
movement emergence, participation and other dyrsarfigcropean approaches are
more theoretically-driven and explore the ways imolv social movements mobilise
around broad societal fault-lines. In the last de¢dhere has been a rapprochement
between the two schools of thought, resulting mdoictive cross-fertilisation, and the
emergence of a ‘cultural’ approach, which is conedrto understand the internal,
relational life and meanings of social movementgarticular contexts (see Chapter 2

for a full review).
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We can identify six areas of investigation thaténpveoccupied movement
scholars across disciplines and approaches: moverakres, goals, strategies and
tactics; the definition of outcomes and evaluatbsuccess; the composition and
organisation of movements and their constituenagsorelationships between
movements and non-movement actors; movement enwx,gemange and decline;
and how and why certain individuals support, joimrmmit to or leave social
movements. Although this thesis touches upon dlhese areas, it is the final two
that lie at the heart of this project. However| akall now proceed to outline, |
suggest that answering the question of how a eglicaal movement grows requires
that these two areas of inquiry be drawn togetharnew way. Specifically, | suggest
that answering this question requires that a mess understanding of movement
and organisational growth be brought together wittro level understandings of
participation and retentioh.

Conceptual tools with which to explore questionsuttthe ways in which
participants enter, remain in and make sense eflsnovements are readily available
in the well-developed social movement studiesdii@re on recruitment and
participation — although, as | will outline in Chiap 2, this literature has theoretical
and empirical shortfalls which this thesis seekaddress. Finding conceptual tools
with which to understand the experience and netgmtiaf movement growth is
much more difficult, and, | contend, this represemsignificant gap in social
movement resear ch.

Despite the fact that movement emergence, developamel decline — a
trajectory in which questions of growth must arisieas been one of the most studied
lines of inquiry by scholars from both the North Amgan and European traditions, |
would suggest that the concept of growth remainsiguous in the field of social
movement studies. The term is often used lightlgheut definition, and
interchangeably with other concepts such as ddfuand development. In one key
introductory text by Della Porta and Diani (200@), example, no definition for
growth appears in the text, and no referenceseaodim are to be found in the index.
Throughout the book, ‘growth’ is referred to in ttentext of the spread of belief, the

! “Meso is commonly used to describe movement aigadrtsational level dynamics, whilst ‘macro’
refers to broad political and cultural contexts] anicro’ is applied to individual level processes
(Cohn, Barkan and Halteman, 2003; McAdam, 1986328@ully and Creed, 2005; Staggenborg,
2002).
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development of a group, an increase in the numb@rganisations, and the
emergence and rise of a new movement. Such diveserstandings of the meaning
of growth may be found throughout the literatureo&h has been conceptualised as,
variously, patterns of emergence in populationsiofement organisations

(Archibald, 2008; Minkoff, 1997); increases in past activity and/or the spread of
movement ideas to new areas of society (BevingboinCaxon, 2005; Jenness, 1995);
the generalised development or forward progressi@nmovement or an organisation
(Tarrow, 1994; Zald and Ash Garner, 1987 [1966}J the expansion of
organisations (Kriesi, 1996; Riger, 1994).

The latter two conceptualisations appear to offerrhost potential for
understanding the experience and negotiation afitgroln regards to development,
there is certainly no shortage of studies thatrgiteo theorise the stages of
movement emergence, change and decline (Coy angeHe#005; Eyerman and
Jamison, 1991; Moyer, 1990; Tarrow, 1994). Orgditusal development has
received less attention, and is most closely aasatiwith the work of resource
mobilisation theorists, who use the economic lagisupply and demand in a
commercial industry as a metaphor to explain theadyics of formal social
movement organisations (McCarthy and Zald, 1971 d2ad Ash Garner, 1987
[1966]). In the majority of this work, whether tbauses are internal or external, the
changes are in leadership or in political op potiesj the implication is that change
happengo groups or movements, which are portrayed as soateldpless victims of
fate. There is a need, | suggest, to pay greatentan to the agency of movement
participants, and to explore how and why partictp @ttively grow and transform
their groups and movements — or at least are ireseays implicated in their
development — and how they negotiate the consegsaigrowth and change.

In regards to expansion, most studies of this eatdopt a large scale
guantitative approach, by, for example, examinimgges in the membership size of
large NGOs over time (Bosso in Carter, 2007; Kyi#89D6; Rucht and Roose, 2001).
With the exception of Riger's (1994) work, whiclises important questions about
the ways in which participants may disagree abomtvth, and may find it to be a
challenging process — but which focuses on prafeséised organisations and has a
problematic heritage in resource mobilisation thig@ee section 2.1.1) — there is a
dearth of studies from an in-depth, experientiaspective.
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In short, | suggest that to date the social moversrdies literature has not
yet provided an adequate account of what it istlikbe part of and to bring about a
growing radical social movement. Existing studiesndt often consider growth as
expansion in numbers of participants; and when teythey mainly adopt large-
scale, external, structural perspectives, andraasdl exclusive focus on formal,
professional movement organisations. What candre éel about growth from an in-
depth look inside a particular social movement? Hioactivist groups and
individuals shape growth as one form of movemeneld® ment or change? What
attitudes are held towards growth? What is diffeedsout growth for movements and
organisations that do not seek to influence ortivésupport of institutions, do not
have staff, and are organised non-hierarchically?

Perhaps most importantly, what can be learnedskingthese questions at
the same time as asking questions about participand retention? Thus far, there
has been little effort to link studies of growtlofever it is conceptualised) with
studies of recruitment and retention practices Wwhgek to achieve growth, nor with
research into participation (ie. the addition ofvngarticipants to a movement) as a
creator of growth. This thesis takes the potertihle in drawing these questions
together as its point of departure, and represamesploratory attempt to do so. In
summary, | suggest that there are empirical anorétieal shortfalls in both meso
(group and movement) and micro (individual) leveldses of movement growth,
which | address together in this thesis. In domg sim to shed new light on the

nature of growth as expansion, and of growth as@han a radical social movement.

1.2 Introducing the climate direct action movement

Having provided a rationale for the questionski iasthis thesis, and
suggested that there is a need to consider thesgigps in the context of radical
movements, | now introduce the reader to the CDAenwnt as the case study for
this research. In this section, | will show why tBBA movement is an appropriate
case study for this thesis, and why it is importargtudy in its own right. | begin by
situating the CDA movement within the broader cantéd British environmentalism
and its responses to the rise of the climate chasge, and by suggesting that radical
perspectives are important to examine in lighthef institutionalisation of large
sections of the environmental movement. | then @xarthe recent history of radical

UK direct action movements, paying particular atitento the anti-roads and alter-
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globalisation movements as the direct anteceddriteedCDA cycle of action. | also
provide a short history of Rising Tide and the CdmpClimate Action, which form
the ethnographic sites of study for this thesige @aetion 3.3.1 for the rationale
behind their selection). Finally, the reader isaduced to the CDA movement’s key

political, strategic and organisational charactess and the way in which these make
the movement radical.

1.2.1 Contexts: environmental and climate action

Whilst | describe the history of radical directiantin the UK in section 1.3.2,
in this section | focus on the broader environmlemi@ement and its over-arching
responses to the rise of climate change, positiamese as forces which have shaped
the CDA movement and, in some ways, tell us why iinp ortant.

Environmentalism has a long history, and the r@abthe contemporary green
movement stretch back at the very least as faneprieservationists and
conservationists of the TQ:entury. The birth of environmentalism as a comterary
social movement, however, is often traced to tH#%9and milestones such as the
publication of Rachel CarsonSilent SpringCarter, 2007). As the environmental by-
products of industrialisation and the rapid ecormognowth of the post-war years
began to be felt, and scientific progress produnesd measures to detect and describe
these consequences, environmentalism blossomedgdiie 1970s (Smith, 2006). No
longer focused on the protection of landscap esriskeof modern environmentalism
marked the recognition of the earth as a fragiktey, one that was being severely
damaged by the impacts of human activity (Cart@d,72. Athough marked by
notable peaks and valleys in environmental conaethaction, in the decades that
followed, environmentalists’ issues of contentioamongst them biodiversity loss,
deforestation and desertification, acid rain, gemabdification, and above all climate
change — have shifted from fringe to familiar. Heer the uptake of the complex
normative ideas that underpin contemporary envientalism — about how decisions
should be made and by whom, about holism and sgstleimking, about the nature of
progress and its relationship to economic growmtld, @bout the relationships between
nature and culture, local and global, present atut¢ generations — has been far
more modest.

Nonetheless, many commentators agree that envinotadisen is one of, if not

the most influential of the social movements thraemyed during the 1960s and
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1970s, and that “the environmental movement hasrbea significant political actor
and agent of change” (Carter, 2007: 7). Howevenyrteave also suggested that this
influence has come at a price: that of de-radiaatis and institutionalisation. Carter
argues provocatively:
There is general agreement that the environmerdaément in North
America and Western Europe has become increasimgfifutionalised ...
overall it seems that the mainstream environmentalement has chosen
reform over revolution. It has cast off any rad®atial movement roots in
order to work within the political system; thustiapatory principles and

unconventional tactics have been replaced by psiofeslization and
conventional methods (2007: 148).

Links are commonly drawn between the instituticzaion of environmental
movements and the consolidation of the ecolo gical @emnisation discourse, which
offers the “seductive appeal” of insisting that mmmic growth and ecological
sustainability are compatible (Baker, 2007: 297jtglorn and Welsh, 2007). As a
result, in many environmental organisations, ti@®been an ideological softening
of opposition to capitalism, industrialisation,haclogy and bureaucracy, and an
increasing willingness to enter into partnershigthwompanies and the market (Mol,
2000). In short, there is an argument to be maakedver the course of the brief
history of contemporary environmentalism, the brpadition of environmentalists
has shifted from outsider to insider, and from psbto partnership. Whilst this has
allowed the environmental movement to become a pfalyeolitical actor, it has also
resulted in a de-radicalisation of the agendas ariyrof the major environmental
groups. Importantly, this shift has also contrilolt@ both a polarisation and a
reinvigoration of radical environmental discourgesl action, which directly
challenge and develop alternatives to the instibatlised, insider strategy (Carter,
1997; Mol, 2000).

A parallel, but much shorter, trajectory may bdioetl for action on climate
change, which has both shaped and reflected ther widfts outlined above.
Although climate change only appeared on most enwientalists’ radar in the late
1980s, in the short space of time since then, ¢énnhange has moved to the centre of
political agendas, and has arguably become “traege recruiting sergeant that the
greens have ever had” (Smith, 2006: 31). In thedasade, the existence of climate
change, the threat posed by its current and futypacts and the need to take urgent
action to reduce emissions have become increasanglypted across scientific and
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political communities (Carter, 1997; O’Keeffe, 2006limate change has moved
from a fringe issue to one of central political ionfance, and has become the meta-
issue within which other green concerns are frathadranche, 2008). Between
2005 and 2008, as publics and politicians alikeslied the dire warnings about the
scale and urgency of the problem contained withéStern Review and the
Intergovernmental Panel on Climate Change’s (IPE&@jrth Assessment Report, and
as Al Gore and the IPCC shared the Nobel Peace frizheir climate change
awareness raising efforts (Kristof, 2007), thedierof struggle surrounding climate
change began to shift. Debate turned from the teegise awareness about the
existence of and threat posed by climate changeedotiations about stakes and
solutions. Contemporary struggles are thus condesnign who benefits and who
loses out from proposed solutions (Sumburn, 200ith, disputes arising between
advocates of ‘strong and ‘weak’ proposals for aear-or example, there have been
clashes between “those espousing ‘weak green’ npsoch as use of biodiesel, and
those who will emphasise the social and econoniimutacaused by the rising price of
grain” (Plows, 2008: 106). The emergence of thba@amarket has been another
flashpoint, not only surrounding the relative effeeness of market-based solutions
as mechanisms of reducing emissions, but also dheirtlegitimacy and equity,
particularly with respect to the developing natievtsch they purport to benefit
(Corbera, Brown and Adger, 2007; Smith, 2007).

In some respects, therefore, the rise of climatmge has changed the context
in which environmental groups operate. Becauseiniaxtricably linked with other
key political issues such as energy and food ggcurealth, migration and uneven
development, and because of the widespread agréalmaut its urgency, climate
change has brought ‘the environment’ closer tohigeat of public and political
agendas, and has accorded the environmental movenmenw status and a greater
degree of authority (Smith, 2006). On the otherdh&he rise of climate change and
the environment to prominence has also potentdaliytributed to the process of
institutionalisation and de-radicalisation discusabove, by, for example,
mainstreaming environmental concern and produaelgttive accommodation’ in
government institutions through ecological moderpislicy instruments (Bliihdorn
and Welsh, 2007), thereby drawing many in the emvirental movement further
towards an insider, partnership strategy.

Growth in the UK climate direct action movement 20



As a further point of departure for this thesigéfhere, | suggest that, whilst
the British environmental movement is large aneidie, a significant majority of its
actors’ agendas have been emasculated throughlaraton of institutionalisation
and the embracing of an ecological modernisatioagigm. Further, | propose that
those radical actors that have not pursued ardénsstrategy are therefore both
intellectually and normatively important to studyntellectually, in terms of how they
remain, function, and position themselves ‘outsidad normatively, because of their
potential to reveal flaws in dominant ap proachesrmaronmental problems, and to
envision and enact alternatives. With carbon ewmissrising rather than falling, and
many if not most other indicators of environmemstatainability worsening rather
than improving (Lynas, 2007; Marles al, 2006; Porritt, 2006; UNEP, 2007); and
with powerful critiques being levelled at the inatjties built in to many proposed
measures to combat climate change (Smith, 200@$gethctors that seek to keep
alive, pursue, and raise the bar for a vision tbisg’ ecological sustainability and

social justice, and how they attempt to do so, adrscholarly attention.

1.2.2 Genealogy and history: a new moment of raditatruggle

In the 1980s, tens of thousands people protesimat auclear power. In the
1990s, road building topped the environmental mtdeague. And in the last
18 months, a broad carbon movement has tentatdrerged. Groups such as
Plane Stupid, the Climate Camp, Rising Tide, Latwrethe Ground and
others are now picking up the activist baton (Vi@&l08: no page§.

Having outlined the broad environmental movementiich the CDA
movement is embedded, | now want to situate it widim unfolding history of UK
struggles for radical social change, which includesextends well beyond
environmental concerns. | suggest that the CDA meave: can be viewed as the
current cycle of a long-standing direct action mmoeat, which has addressed a
variety of issues over theyears, but is linkeddmtivist communities which have
arguably been the backbone of UK protest activitgrseveral generations since the
1970s” (Plows, 2008: 93). Thus the CDA movementri@simply emerged ‘ready -
made’ as a new response to climate change, butsdvawep ertoires of tactics,
targets, frames and culture based on previous maveay cles (Carter and Morland,

2004). As environmentalism proposed core ideas asdimits to growth and

2 quote directly fom numerous unpaginated onfparces in this thesis. These are referenced in the
same manner as paginated sources, but the pageenisméplaced by ‘no page’.
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developed critiques of capitalism, technologicahpéexes and industrialisation
throughout the 1970s and 1980s (Mol, 2000) — altloich remain part of the
repertoire of frames in use in the CDA movemengtod a different set of equally
important repertoires have been drawn from nonieildglenvironmental movements

of the past forty years.

From the 1960s new Left and student movements thensoots of counter-
culture and alternative notions of community. Fre@oond-wave feminism, at its
height in the 1970s, comes cultures of politicgamising that seek to avoid hierarchy
and oppression. The 1980s brought the peace/aciBarumove ment and its use of
non-violent direct action and protest camps, asageéncounters with new counter-
cultural currents in the form of New-Age travellarsd anarcho-punks, and the more
militant tactics of animal rights activists. ThedD8 saw the consolidation of a
specifically environmental direct action movemesgisting road-building and later
genetic modification, and the rise of anti-cap#t#ilter-globalisation/global justice
(ACAG) movements, both of which will receive furttemnsideration below (Carter
and Morland, 2004; Della Porta and Diani, 2006 WRlp2008; Wall, 1999). Whilst
the issues of contention have changed, these aytcltion are linked by a wider
opposition to threats to humans and the naturadmoithe name of the capitalist,
patriarchal, liberal democratic world order; by #imlity to show webs of
interconnectedness between issues; and by eftoisgine and demonstrate new
forms of utopia and alternative ways of living ‘gé® capitalism’ (Jordan, 2008;
Plows, 2008). Thus alongside the repertoires ast@sce outlined above run currents
of proactive alternatives, including squattingeimtional communities, permaculture,
alternative technology, local food production andial centre projects (Carter and
Morland, 2004; Plows, 2008).

The closely linked anti-roads and ACAG movementsede special attention,
as many activists involved in the CDA movementdaigeparticipated in these
protests, and because they are the direct antdseoletihe CDA cycle, and are
thereby the source of many of its particular orgerg strategies, action tactics and
political frames. As well as the launch of a newagoment road-building
programme, a number of broader factors came togatheeate the conditions for the
emergence of a radical UK environmental dire ctasicthovement focused on
preventing road-building, which also apply to tlseof the ACAG movement

specifically in the UK context. These include thstitutionalisation and de-
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radicalisation of environmental agendas and NG@stds the end of the 1980s, as
discussed above; the political space opened bjailhee of traditional socialism; and
the emergence of rave and DIY (Do It Yourself) awd{ as well as its repression
through the 1994 Criminal Justice Act. The antidoaycle is very much embodied
by the Earth First! network, which emerged in th€ id 1991, drawing initially from
the repertoires and activists of the peace andnaratiear movements. The prospective
or actual construction sites of new roads quiclkdgame a focus for protests and
occupations, which attracted both New-Age travelfet deep-green elements at rural
sites such as Twyford Down, and punk, rave andchisrele ments at urban sites
such as the M 11 in London. The M11 campaign wasungental in re-founding
Reclaim the Streets, which was in effect the Lonaion of both the anti-roads
movement and the Earth First! network. The trajgctdf Reclaim the Streets, whose
famous street parties became increasingly lessftamterms of car culture and more
in terms of capitalism and globalisation, refleisan extent the course of the wider
anti-roads movement. By 1999/2000, the direct aatiovement had moved away
from roads, and was increasingly engaging withgtbleal ACAG movement, as well
as the issue of genetically modified (GM) foods itkhin many cases was framed in
the terms of the ACAG movements) (Carter and M ak|&004; Doherty, Paterson
and Seel, 2000; Plows, 2004, 2008; Wall, 1999).

Gallons of ink have been spilled by scholars aniiats alike in theorising
the ACAG movementSwhich are argued, amongst other things, to hadlefireed,
consolidated and/or absorbed the positions, issm@ésnovements which constitute it;
and, through physical and symbolic challenges atallectual framing work carried
out in newly-created real and virtual spaces, tehpdayed a role in de-legitimising
both the institutions and the ideal of neo-libesali(Blihdorn and Welsh, 2007;
Carter and Morland, 2004; Della Porta and Dian@&@M cDonald, 2002; Welsh,
2007) — amongst many other, less celebratory atsolihese movements have most
often visibly coalesced in mass protests at sumaifitgorld leaders, such as the G8,
and at negotiations of transnational trade bodiet s the WTO and IMF. The rise
of so-called ‘summit-hopping (Goaman, 2004) hdered both the vast potential of

‘convergence space’ (Routledge, 2003), in whiclerg wide range of campaigns,

% See, for example Ainget al., 2003; Bircham and Charlton, 2001; Escobar, 2@¥hrge, 2004,
Goaman, 2004; Gordon, 2008; Juris, 2008b; KleiQ02WMertes, 2004; Routledge, 2003; Starr, 2005.
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networks, ideologies, tactics and agendas tempo@mne together under the
aspirational principle of ‘unity in flight’ (Youn@ Maples, 2000), and the much
critiqued challenges presented by the cyclicalcsmelar, symbolic and non-
proactive nature of such protests. Although the ACgertainly “didn’t start in
Seattle and [it] didn’t stop on 9/11” (Starr, 2009), there has been an unmistakeable
rise and fall of the ‘movement of movements’, ang its decline which has partly
paved the way for the CDA movement. This partialide“ may be partly attributed
to internal movement responses to the flaws de=stidbove, and partly to the
changed global contexts in which the movementsi@neoperating. As | write, banks
around the world are being re-nationalised, and
the liberal-democratic-free-market-capitalist figtinat was the only flavour
on offer at the turn of the century has gone ouasiiion in 2008...What is to
come now that the ‘American Century’ has ended, tioat food prices can’t

be kept in check, climate change rolls on, the aietinancial architecture
seizes up (Turbulence Collective, 2008: no page)?

In this context, it can be argued that “neoliberalis dead (in some ways), as is
(again: in some ways) the movement against it... ¥éelra story, a hope, a hook to
move: and at this point, the alterglobalist movetrgwrlearly a movement without a
hook, without an enemy, without a goal” (M lller, 08 no page). To many
commentators, it appears that climate change imbeg to offer the ‘hook’ around
which at least some elements of the declining AQAG&ements are beginning to
coalesce again.

This is the backdrop against which the CDA movenmegeneral, and Rising
Tide and the Camp for Climate Action (CCA) in peutar, have emerged. Narrowing
my focus once again, | will now briefly summarige thistories of these two
networks, before concluding the section by propptwat the emergence of the CCA
represents a crucial moment in the developmenbdf the UK direct action
movement, and broader environmental and ACAG stesagg

Rising Tide was formed in 2000 as a coalition g@ight to bring a more

radical voice to the civil society presence at e Conference of the Parties climate

4 Juris, for example, argues that the ACAG movembat® not declined, but have shited to an
emphasis on local projects that are rooted in coniies, and proactive global gatherings in the form
of the World Social Forums. Although these actastare less visible to the public and less intémse
activists, “if we take into account the submerdedalized, routinized, and increasingly
institutionalized (by which I mean the buildingrew movement institutions, not the existing
representative democratic ones), then the moverasrdins alive and well” (Juris, 2008a: no page).
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negotiations in The Hague. Although its ‘politisdhtement’ initially attracted
signatories internationally, Rising Tide as anvacntity quite quickly became a
primarily UK-based network. Upon forming as a netky@ number of local groups
were established around the UK, but by 2002 thadedwindled to a coordination
group in Oxford, which focused on education, tragiand network administration, a
small group in Reading which concentrated on awem®maising activities, and an
active London group, which was one of the entitiet emerged following the demise
of London Reclaim the Streets, and which focusedaorying out direct action. The
twin activities of outreach and action both conéna be important to the network,
which positions itself as a bridge between moresgoand action-focused networks
such as Earth First!, and more visible, awarengisgig-focused NGOs. Following
the first CCA in 2006 Rising Tide experienced a veave of group formation, and
by 2008 there were eight active local groups inUKe A North American Rising
Tide network was also established in 2006, whiareldg ed quickly in size and
profile and, in conjunction with a re-invigoratedigtralian network, helped to re-
establish Rising Tide as an international network.

The immediate trigger for the first CCA in 2006smaéae mobilisations around
the 2005 G8 summit in Gleneagles, particularly‘Hhari-Zone’ rural convergence
space that was established as one of the basasttoromous activists (Harvé al,
2005; Plows, 2008). This represented an innovdtmm past summit convergence
spaces, in that it was not only aplace to staypden actions, but it also sought to
overcome the ‘anti-everything' stereotype of sumpnittests and demonstrate
positive examples of ecological sustainability diréct democracy (Pickerill and
Chatterton, 2006). The 2005 G8 protests therefor@nly mobilised a new
generation of UK activists, but also provided nestworks and skills that were put to
use the following year; the bulk of the initial angsing work for the first CCA was
carried out by activists with prior involvementaither the G8 or previous ACAG
movements, or anti-roads and anti-GM direct actigtews, 2008). When the CCA
project was initiated in early 2006, its stated aias to draw together education,
direct action and practical ecological sustaingbil one event (see Figure 1.1).
However, early CCA patrticipants also hoped to spgankass, ongoing direct action
movement on climate change; to bring a critiquehef growth economy and
corporate/state-led solutions to wider civil sogidebates on climate change; and to

use the climate change issue to unite diverse menemincluding urban ACAG,
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anti-war, more traditional environmental, and p exaitaire/alternative technology

networks.

Figure 1.1 CCA core aims: direct action, sustainalaliving and education
Photo credits, top to bottom: Amy Scaife, Mike RalssAmelia Gregory
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The first camp, attended by 700 people, took pila@®06 outside Drax coal-
fired power station, near Selby in North Yorkshard prompted one commentator to
assert that “we’re witnessing the birth of a newtpst movement to force action on
global warming” (Hari, 2006: no pagéjollowing the camp, many of the regional
‘neighbourhoods’, which formed both the physical a@ecision-making structure for
the camp, established action groups in their laoaés. These have increased in
number over the three years of the camps, with dmimey exclusively focused on
organising the following year's camp, but the mi&gobeing equally concerned with
taking action locally. In 2007, an influx of newrpeipants became involved in the
camp organising process, many of whom were offibst-Seattle’ generation whose
frustration with mainstream politics was forgedtie lack of response to mass
protests against the war in Iraq (Plows, 2008). 20@&/ CCA, which had a much
higher media profile than in the previous year (Sigare 1.2), and was attended by
1,600 people, was held at Heathrow airport to trésésconstruction of a third
runway. Inspired by the CCA at Drax, two camps vase held in the US in 2007. In
2008, with new coal on the UK political agenda,0D,p eople attended the CCA at
Kingsnorth power station in Kent, site of the prepa first coal-fired power station in
the UK in 30 years. A total of 6 camps were alsld ireAustralia, Canada, Germany
and the US in the summer of 2008.

Figure 1.2 Intense media interest in the 2007 Heatbw CCA
Photo credit: Mike Russell
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Thus the CCA not only succeeded in its initial @hinstigating a new wave
of direct action on climate change in the UK, hulso inspired the proliferation of
both the ‘climate camp’ tactic and its associateitba networks on a global scale.
With plans being laid for climate camps across Berand for mass global protests
surrounding the post-Kyoto negotiations in Coperhag 2009, and coordination
increasing between the climate camp networks iatenally, it appears that climate
change is emerging as a new focus for activistsnaimorks previously associated
with the ACAG movements (Halpin and Summer, 2008is) 2008a). M oreover,
“there are definitely attempts to develop an apiitedist climate change politics ...
Seen from here, it all begins in the UK in 2006haa ‘climate action camp™
(Muller, 2008: no page). The period in which tredwork for this research was
conducted, between 2006 and 2008, and the CCAeg site of study, together
therefore represent a very significant momentafaumber of reasons. In the UK, the
emergence of the CCA represents a new cycle inrigeing UK direct action
movement, and has been a focal point around whitfr@ads and ACAG activists of
the 1990s and early 2000s have come together wigwar generation, many of
whom are turning to direct action out of frustratwith governments’ perceived
failure to act, either on anti-war sentiment oryencecently, on climate change
(Gordon and Michaels, 2008; Vidal, 2008). The Uknpa have also inspired an
international climate camp movement which, in tusrarguably the base from which
a radical response to climate change is being nacted as a new narrative for the
global ACAG movementsAccordingly, conducting the research for this thekiring
the period in which the CDA movement first emerged then rapidly grew, afforded
me a unique position from which to not only addtéssresearch agenda on
participation and growth outlined above, but als@tovide the first empirical
account of a new and globally significant sociaviement.

1.2.3 Defining the CDA movement as a radical actor

The remaining task for this chapter is to setaoshared understanding of what
constitutes the CDA movement. What makes it diffefeom other social movement
actors on climate change? Why should it be destalseradical? These questions
have already been partly answered in the sectiomealand can only fully be
answered in the empirical chapters of this thésjsaims in this section are to justify

my positioning of CDA as a radical social moveméatprovide the reader with a
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brief introduction to the movement’s politics, segic repertoire and modes of
organising; and to define some concepts usedsithiesis.

First, can CDA be described as a social movemesuggest that it can, if
only because the concept itself is usually so yadefined. For example, for

Melucci, the term ‘social movement’ “designatest tisem of collective action which
(i) invokes solidarity, (i) makes manifest a cacetfl and (iii) entails a breach of the
limits of compatibility of the system within whidhe action takes place” (1996: 28).
The concept of social movement is therefore artielase, which can encompass
networks of only a handful of participants up tmavement as diverse as
transnational environmentalism, which contains mather movements within it
(Della Porta and Diani, 2006). Moreover, many satsoargue that movements exist
and can be described as such if “people both irssideoutside of it believe that it
exists, act ‘as if’ it exists”, which can be appli the CDA movement (Crossley,
2002b: 676; Castells, 1997; Hetherington, 1998).

Second, CDA can be understood aadical social movement. The model
created by Fitzgerald and Rodgers (2000), shoviigare 1.3 below, shows how
opposing characteristics such as disruptive vsvaational tactics or structural vs.
individual locus of change may be combined to @édeal-type reform (or moderate
in their terms) and radical social movement groudthough of course such an ideal-
type model masks the complexity of strategic amlolgical positions in existence
within movements, Fitzgerald and Rodgers’ char&aton usefully sets out my

basic definition of a ‘radical’ social movement gpo
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Moderate SMOs

Radical SMOs

Internal structure

Ideology

Tactics

Communication

Assessment of success

Hierarchical leadership; formal
bureaucratic organization;
development of large
membership base for
resource generation

Reform agenda, emphasis on
being a contender in the existing
political system; national focus;
support government military
involvement

Nonviolent legal action

Able to rely on mainstream forms
of communication

Potential for plentiful resources;
manipulate resources for the
self-interest of the
organizations’ longevity; formal
rationality; success measured in
terms of reform of existing

Nonbhicrarchical leadership;

participatory democratic
organization; egalitarian;
“*membership” based upon
involvement; support indigenous
leadership

Radical agenda; emphasis on

structural change; flexible
ideology; radical networks; global
consciousness and connections;
antimilitaristic stance

Nonviolent direct action; mass

actions; innovaltive tactics

Ignored/misrepresented by media;

reliance on alternative forms of
communication (musie, street
thealer, pamphlets, newsletters)

Limited resources; may be

purposefully short-lived;
substantive rationality; contribute
to larger radical agenda; subject
to intense opposition and
government surveillance

political/economic system

Figure 1.3 Ideal-type characteristics of radical ad reform social movement groups
(Source: Fitzgerald and Rodgers, 2000: 578)

Accordingly, we can identify ways in which the nets that constitute the CDA
movement differ from some of the many other sau@aVement actors on climate
change. CDA networks are non-hierarchical and narfiggsionalised, as opposed to
the major NGOs such as Greenpeace, Friends ofatike &1d the many others large
organisations that are part of the Stop ClimateoSlwaalition. CDA networks
emphasise the need for structural and politicaebsas personal and community-
based change, setting them apart from initiatives @s Transition Towns and
Carbon Rationing Action Groups. Finally, CDA netk®iadopt direct action as a key
tactic, which distinguishes them from the lobbyiagtics favoured by most of the
major NGOs, or the mass march model adopted by @gmp\gainst Climate
Change. It is the combination of all of these feagéuthat makes CDA a radical social
movement actor (unlike, for example, Greenpeacé&ghwtombines direct action with
corporate partnerships and lobbying techniquedyimwthe context of a bureaucratic
organisational structure).

CDA networks can additionally be distinguished frother actors — and our
understanding of its radicalism extended — by tles@nce of a current of autonomous

politics within the movement. The label ‘autonomounseaning to self-legislate, can

Growth in the UK climate direct action movement 30



be distinguished from the term ‘anarchist’, meanintdpout government, and the term
‘autonomous’ is often employed to describe conteragomovements that have
enlarged the terrain of struggle beyond anarchigraditional targets of state and
capital, to include all forms of domination, oppsies or hierarchy (Albert, 2001;
Pickerill and Chatterton, 2006). The extent to Wwhaatonomous politics influences
the CDA movement is a matter for empirical inv edtti@n in this thesis; however,
three key autonomous ideas that run through thereahapters will be defined
here. First is the notion of prefigurativity, whichn be defined as a politics in which
“people seek to conduct their struggle and persiabetactions in ways that mirror
the kind of society they intend to build ... or, tatfit another way, means should
mirror ends” (Carter and Morland, 2004: 18). Irsthght, autonomous movement
strategies and modes of organising, such as dietictn and horizontality, are
inherently political, as they represent the endfhiéxmaking. Second and third are
autonomous values of diversity and open-endedaegenomous politics rejects both
a unified formal ideology (hence my use throughidig thesis of the term ‘political
analysis’ in its place) and the idea of a singleshed revolution, in favour of an
open-ended, ever-evolving politics that commitslftso making room for diverse
viewpoints, tactics, and goals (Gordon, 2008).

Thus postioned, as a radical social movement émftied by autonomous
politics, what remains to be introduced is the Cibédvement’s politics, strategies
and modes of organising. Recognising the diversitgpinion that exists within CDA
networks, the movement’s broad politics can bernt®sd by addressing three
guestions that can be asked of the beliefs of kmmaements: what is wrong? What
are the solutions? Who should do the job and haflghd, 1996)? In terms of the

problem, the growth economy and associated corp prawer and profit are
positioned as (the) key root causes of climate ghamore broadly, many would
argue that climate change is a symptom of an unjustemocratic and socially and
ecologically unsustainable capitalist order. Solui require radical changes in social
systems and structures, rather than reforms ofiegimstitutions; and lifestyle
change, whilst important, is seen to be constradiyedider political, economic,
cultural and physical infrastructures. The CDA mmeat is ‘for’ climate justice;
equity lies at the heart of proposed solutions ctvimust address climate change
whilst simultaneously reducing, rather than inciregsinequalities both between and

within nations. Market-based solutions are rejecéed governments are positioned
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as part of the problem rather than a source otisolsi due to the priority they place
on maintaining economic growth. Instead, and ctiycfar this thesis, social change
is seen to be led by ‘ordinary people’, mobilisebtgh the efforts of social
movements. Growing the CDA movement itself is tfeeeoften positioned
alongside other key goals of confronting the cauwdetimate change and developing
equitable solutions.

The key elements of the CDA movement’s strategiermire are direct
action, education, outreach, and the constructigrr@active alternatives. Direct
action may be defined as “taking social change am&'s own hands, by intervening
directly in a situation rather than appealing teeaternal agent (typically a
government) for its rectification” (Gordon, 2008:)1Direct action includes but is not
limited to civil disobedience, does not always iegjbreaking the law, and although
popularly understood to involve confrontational ahdllenging acts such as
blockades and sabotage, also has a constructivereative dimension (Cutler and
Bryan, 2007). Education and outreach may occunigirahe actions themselves, by
engaging with passers-by for example, or throughadeed activities such as
workshops, public meetings, and talks and stalfsudiic events.

Finally, the CDA movement is organisdtoughdecentralised, autonomous
networks, in which decisions are made horizontdtiyprinciple, both power and
tasks are distributed amongst groups rather thacecrated in one; groups can make
decisions that affect only them without consultihg wider network or deferring to a
central group; and all participants in a group alhdroups in a network have equal
power. Both Rising Tide and the CCA have a netvstrlcture, with local groups and
a national decision-making process. With respeg&ising Tide, local groups take
action autonomously, and the national infrastrueisilimited to a decision-making
email list, on which two or three people from ebwtal group are represented, and an
annual national meeting. The organising structfith@® CCA consists of local
groups, which take action locally and organiseldlgestics of the on-site
neighbourhoods; working groups, which deal withnhés-and-bolts organising of
outreach, legal support, on-site practicalitieshsag toilets and power, and so on; and
a monthly national meeting or ‘gathering’, attentbgda shifting collection of

between 60 and 100 people, at which decisionsdffett the entire process are made.
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1.3 Summary and outline of the thesis

In this introductory chapter, | have raised addejuestions about social
movement growth that together represent an arstudf requiring further
investigation, and have described the CDA moveraedtwhy it is an important site
of study. Specifically, | suggest that the sociavement studies literature has not yet
provided an adequate account of the experiencaeagatiation of growth, and that to
answer the question of how a radical social mov eérgesws, there is a need to draw
together meso and micro level questions about dgropdrticipation and retention. |
propose that the radicalism of the CDA movememiisonly important in order to
explore unanswered questions about growth, butcaledo the institutionalisation of
much of the broader environmental movement. M oredtre CDA movement
embodies a new and significant moment in the hystdiradical activism both in the
UK and globally, and this thesis represents anagfaphy of its politics, values and
strategies.

The remainder of the thesis is structured asvaldn Chapter 2, | situate this
research within the emerging cultural ap proactoties movement studies, and
review the social movement studies literature anig@@ation, recruitment and
retention. | identify two silences in this well-addoped research agenda. First, whilst
recruitment up to the point of entry and long-t@ammitment have both been well-
studied, the early days of involvement have be elesmvestigated; or have been
addressed with the aim of theorising ongoing pigratton, rather than considering the
experience of being a newcomer. Second, the smciaément literature has ‘black-
boxed’ the practices by which movement groups adiiduals actively seek and
shape involvement, a gap which is particularly esuith respect to the meanings
these practices have for movement participantsttaday in which they are
experienced by newcomers. Finding the social mowtiterature wanting, | turn to
movement-based texts and organisational theorydwge additional purchase on
guestions of participation and retention. Howetteese approaches primarily share
the rationalist, structural bias of much social mment studies research, and do not
offer a balanced perspective between the individealcomer, the group and existing
members. Together with the critique of social mogetstudies of growth made in
this introductory chapter, Chapter 2 thus openthagempirical areas of inquiry to be

addressed in, and provides a rationale for, thelrapproach adopted by this thesis.
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Chapter 3 outlines and justifies the ethnograghgigder, collaborative
approach to study that was adopted in this resgasciell as the choice of
participant observation and in-depth interviewg asary methodological tools. The
chapter also traces the steps involved in the rgsgaocess, from identifying Rising
Tide and CCA as case study sites, to carryingloaiirtterviews, to analysing and
writing up the resulting data. The collaborativéuna of the research is also
discussed, as are ethical dilemmas involved idl@siactivist research.

Chapters 4, 5 and 6 document the empirical firgliofg his thesis. Chapter 4
explores the ways in which newcomers make sendeedDA movement’s tactics,
cultures, modes of organising and politics (whiclollectively refer to as the
movement’s core political features); and the exgnere of seeking membership in
CDA groups. | suggest that although the experia@id¢@volvement is shaped by a
wide range of factors, it is the CDA movement’secpplitical features that are most
influential. Chapter 5 identifies and describesuage of ‘inclusivity’ strategies in use
within the CDA movement, as well as attitudes tagaand barriers to its practice.
Although inclusivity is shown to be helpful in fi@ting the process of membership-
seeking, newcomers require different levels ofussidity support, and it cannot
guarantee retention. The chapter also investighgesxtent to which experienced
activists have an accurate understanding of newsmgp eriences and motivations.
Building upon the resistances to inclusivity highlied in the previous chapter,
Chapter 6 explores the diverse meanings that mavemglding and growth have for
CDA participants, and identifies key tensions aldmth the methods used to seek,
and the consequences of, growth. A lack of claathgut the purpose for movement
growth is identified, and the current of autonompuadtics that exists within the
CDA movement is interrogated in an attempt to ustéexd this ambiguity .

After reflecting on the nature of a grounded tleéioal, activist-academic
research process, Chapter 7 concludes the thessnlglucting an integrative analysis
of participation, retention and growth in orderd@monstrate the fragility of growth
as expansion in the CDA movement. The experiendecansequences of growth as a
form of change are also considered, particularlygmt of the CDA movement’s
radicalism. Finally, the chapter provides an agsess of the potential of the cultural
approach to social movement studies and offers soiggestions for further research
using this approach; and highlights some lessoaatanovement building and
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debates about values, goals and strategy of plarti@evance to CDA movement

activists.
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Chapter 2: Pushing and pulling into activism

In this chapter, | position the arrival of new papants as a form of growth as
expansion, and consider existing studies of indizlgarticipation and group
movement building practices. In doing so, | situateresearch within the relatively
well-developed field of social movement studied dmddresses participation and
recruitment, and identify empirical, theoreticatlamethodological gaps within it that
this thesis aims to address. However, this chagerlooks beyond the boundaries of
social movement theory, and draws on the work @ivement intellectuals’

(Eyerman and Jamison, 1991), and on organisatibealy and small-group research.
My reluctance to restrict my conceptual toolboxte particular theoretical approach
is also evident in the way in which | use sociaiveraent theory. As we shall see,
although the thesis is primarily situated withie tultural approach to social
movement studies, and although | am critical ofgbal-rational, resource
mobilisation perspective which permeates much rekamn participation and
recruitment, | employ concepts when they are ugeftihe discussion at hand,
without rejecting them outright on the basis ofithieeoretical provenance. In
adopting such an approach, | am following Loflantip argues for “answer-
improving not theory-bashing’ (1996: 372), and Walho cautions against over
labouring a particular theoretical approach, witieh “suffocate accounts of living
movements with lofty, opaque and often irrelevamellectual baggage” (1999: 15).

The chapter begins by outlining the two broaditi@alks, linked to North
American and European schools of thought, and Kesirtopics of inquiry which
have historically dominated the field of social reovent studies, and situates the
thesis within an emerging cultural, relational apguh to study. The bulk of the
chapter then provides a closer examination of theysof involvement, recruitment
and retention in social movements. The thorny dquesif how and why individuals
participate in social movement activism is subjddtean in-depth analysis.
Participation as a search for meaning and micraetiiral accounts of differential
participation are outlined, and processes of imimergto activism, as well as factors
leading to long-term commitment and/or withdraveait discussed. Next, | argue that
the field of social movement studies has tendatkglect the ways in which

participation is actively shaped by movement groapd individuals, and provide an
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overview of recruitment and retention practiceswdng on movement-based texts
and organisational theory to supplement the limitedk available from within social
movement studies. In the conclusion to this chaptest outline the ways in which
this thesis seeks to extend existing research ditipation and movement building,
by considering what happens atter initial pointeaiftact, in terms of newcomers’
early experiences of activism and activists’ ratenpractices; and by simultaneously
adopting and giving equal consideration to thepestves of newcomers,
experienced activists and the group as a whola&llijd draw together arguments
made in this chapter with those presented in Chidpiteorder to describe four unique

points of departure for this thesis.

2.1 Approaches to the study of social movements

This section provides an overview of the two domiregpproaches to social
movement analysis that have emerged over the Pasta8s. | begin by discussing
the North American tradition, which can be distiisted by its empirically-driven
research agenda, its particular interest in ther@rand macro) structures that shape
movement emergence and individual participatiod, issixcommitment to the rational
subject. | then consider European approaches, vanictheoretically-driven, adopt a
relational and contextual view of subjectivity, amgblore the ways in which social
movements respond to and mobilise around the heeons and fault-lines that
define contemporary society. Finally, | summarise émerging cultural research
agenda that has resulted from, and is in turn poiaduincreasing engage ment
between the two perspectives. This cultural apgraamterested in exploring the
meanings, dynamics and lived experiences of tleenat life of movements. Before
continuing, a proviso about my categorisation aiaonovement research into
European and North American approaches is warraifit@d division is based on a
genuinely different approach to research, andcsn&ention that permeates the
literature on social movements. However, | wargrp hasise that this geographical
labelling is an analytical device, referring to epgproach to research rather than its
region of origin. Obviously, some studies are cabed by North American scholars
within a ‘European’ research paradigm, and vicesaeEqually obviously, my
discussion below is based on an ideal type of #adition, and many studies would

fit more comfortably somewhere in between the tvotep.
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2.1.1 North American approaches

Until the 1970s, the study of social movementslanth America remained a
branch of sociological investigations into colleetbehaviour, with social movement
activity understood as one type of collective bétave xhibited by a particular group
as a result of specific grievances. Such behawi@sr characterised as the irrational
and emotional actions of poorly integrated membéociety, with research
typically focusing on mobs, crowds and riots (Cteys2002a). Whilst such
conclusions have now been thoroughly discrediteds€ley (2002a) conducts a
useful exercise in reclaiming the productive eletsa@f early collective behaviour
theories, focused on seminal research carried yitdybert Blumer and Neil Smelser
during the 1960s. Blumer’'s explanation for sociavement emergence centres on
the notion of strains, which cause social unrestcaésrs are shocked into action when
their expectations and habits no longer match socraditions. Through either
gradual social change or the active work of ‘agitat agents develop a collective self
image and are drawn into collective action. Smé&dsgork takes this generalised
theory and creates an additive model of mobilisatio which the following elements
work together in an interactive, non-linear wayetther foster and/or militate against
movement formation: type of social system, stragngwth of generalised belief,
precipitating factors/events, mobilisation of pepants for action, and operation of
social control/repression. Crossley (2002a) argiiasthis kind of research took
seriously an exploration of the ways in which aganbke sense of and create
meaning from struggle, as well as the importancenadtional rationality, both of
which were to become lost in later approaches. Heweollective behaviour
theories paid too little attention to factors sashcultural backgrounds, differential
resources available for struggle and inequalitetsvben groups. Moreover, their
insistence on hardship and marginalisation asdatedation of movement emergence
became empirically untenable with the explosiothef mainly middle-class student
movement of the 1960s (Eyerman and Jamison, 1991).

During the 1970s, resource mobilisation theoryrgee in an attempt to both
discredit the ‘irrational mob’ explanations of edtive behaviour theorists, and to
explain the classic ‘free rider’ problem of colleetaction. This perspective sees the
individual as rational and detached, calculatirgplersonal costs and benefits of

action and inaction based on signals from his oehgironment. In this way, taking
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part in collective action is explained as a ratlatexision by actors seekingto
maximise material or symbolic rewards, and mininaisgts that might accrue due to
non-participation (McCarthy and Zald, 1977). Irefated theoretical vein, political
process theory suggests that social movementsrmned as the costs of mobilising
decrease due to openings or closings in the pallgicstem, mobilising when the
system is neither too closed or repressive (in wbase the costs would be too high),
or too open (in which case social movements woaldrimecessary) (Tarrow, 1994).
Once mobilisation has occurred, individual organdses emerge, which must
compete with one another to gain resources, rarfgimg the belief and cultural
capital supplied by adherents, to the financial aaderial support required to run an
office or a campaign (Zald and Ash Garner, 1986619

These early theoretical models have grown in sahtson over the past 30
years through an ongoing process of critique afidement, as the approach has
solidified into the foundation of North Americancsal movement studies. For
example, movement emergence is now understooctd ret only from opening
and closing in political systems, but also fromg@that occur in wider structures
such as media routines, cultural norms and legahar@sms (Wall, 1999).
Comparative studies have also explored how varyipgs of protest are generated in
different countries (Kriesi, 1996). However, thadamental, mechanistic theorisation
of the rational and calculating actor has persigtenligh successive iterations of
North American social movement theory, and liethatheart of much influential
work on framing, networks, movement cycles and repres and inter/intra-
organisational dynamics. This perspective has bearply and consistently critiqued
as part of aproject that extends far beyond sowale ment studies, which aims to
offer an alternative theorisation of agency thatsdoot rely on instrumental
rationality and the detached, autonomous actolCressley states, “Agents are not
minimal ‘calculating machines’. They are socialrigs endowed with forms of know-
how and competence, schemas of perception, discandsaction, derived from their
involvement in the social world” (2002a: 176). Mover, “movement politics
involves more than the collectively rational chaioemobilise resources and act on
interests that are transparent to a subordinatggro it requires discursive
construction of interests and identities in an amggrocess of moral and intellectual
reform” (Caroll and Ratner, 2001: 605).
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Over and above this theoretical critique, resoumnobilisation theory has also
frequently been found to be unsuccessful in pregjdiehaviour, which, since it is
fundamentally empirically driven, makes the apphoalcthe more problematic
(Crossley, 2002a). For example, oppressed andyprsburced groups do not
necessarily need access to elite resources tois®laks demonstrated by the
successes of civil rights groups and direct aatietworks (Wall, 1999). Equally
importantly, participation in social movements aainnecessarily be explained by the
promise of either material or symbolic rewards: tfosms of activism generate
personal economic losses rather than gains, anémy of the less visible types of
activism, standard symbolic or cultural rewardslanéed, or only circulate amongst
a small group of people (Wall, 1999; Plows, 20@garly, self-interest and rational
choice alone can by no means account for partiomp,aand we must look for other
sources of motivation.

Thus, although 30 years of North American reselieshprovided us with a
productive view of the internal life of movementsganisations and individual
participants, “in the end, the success of the apgirthas emptied again the social
dimension of the mobilization of resources it hiast fdisclosed” (M elucci, 1996:
289). Here, Melucci draws our attention to a caéigpf North American research as
reductive and mechanistic that is more fully depeld by others. As Plows argues,
“mobilisation is not formulaic ... much social movamdterature ... gives the
impression that it is providing some sort of forenfdr mobilisation and the existence
of movements ... namely ‘social networks + POS [paalitop portunity structure] +
resources + collective identity = mobilisation!(Z002: 131). McAdam (2003), a
leading North American researcher on social mov émarticipation, has also
recently critiqued the structural determinism ofomef his own tradition, in which a
causal factor or regularity is pointed out, but tinelerlying dynamics that might be
able to explain the phenomenon remain un-expldrae can be related to the
approach’s traditional reliance on quantitativemoels and correlative studies, and
although ethnographic approaches such as intenhess begun to make an
appearance more recently, the underlying p osttistst to the research remains.
Finally, many argue that there is a tendency withemNorth American tradition to
adopt each new theoretical approach, from resounatslisation, to framing, to
networks, as a ‘magic bullet’ theory and to attemaptise it to explain all elements of
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movement dynamics, emptying the concept in thega®of any useful analytical
power (Bevington and Dixon, 2005; Edelman, 2001).

2.1.2 European approaches

European approaches to the study of social movenagatclosely, if not
indistinguishably, associated with the notion ofvrsocial movements. The ‘new’
social movements (NSMs) are those that emerged fheM960s student movement
and include the environmental, peace, animal riglrid women’s movements,
amongst many other\SM theory emerged as scholars became increasingly
dissatisfied with the M arxist insistence on classggle as the only social movement
and as the fundamental agent of societal changes§tery, 2002a). The activities and
ideologies of the NSMs made it clear that seiztiagescontrol was no longer the
primary objective. Rather, corporations, the puéitid the self were now equal if not
more important targets of social movement actiyibpherty, Paterson and Seel,
2000), and the challenge they presented was cu#tsinaell as material, and about
autonomous identities as much as material equédigtherington, 1998).

In seeking alternative theorisations of struggld eonflict, European NSM
research therefore draws heavily upon contemp @@aial theories that describe the
often problematic characteristics and consequenfdéfe in late modern society
under industrial capitalism. Scholars such as Gidq&991) suggest that modern
institutions and abstract systems have createtieaxial isolation and personal
meaninglessness, in which people’s daily routimesempty and separated from the
moral resources that are needed for a satisfyfimgHiabermas, meanwhile, argues
that modernity is characterised by the ‘colonisapbthe lifeworld’, in which the
penetration of state control into all aspects o$peal life causes a loss of personal
freedom and of cultural and symbolic meaning, winiobth creates grievances and
ignores the consequent public pressure (Cross@§2&). M elucci (1996) further
contends that the impacts of extended control wgystructures (including but not
limited to the state), combined with the individsation which has occurred as we

have shifted from being members of groups to iedlandividuals, results in a

® Long-standing but relatively fuitless debate sunding the ‘newness’ of these social movements,
which clearly have roots that extend far beyond1®@0s, can be dispensed with by positioning NSM
theory not as an attempt to explain these particalavements as somehow different to older
movements, but as an exploration of the tensiorishadiefine contemporary societies and around
which such movements mobilise (Crossley, 2002aeDghPaterson and Seel, 2000).
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constant search for autonomy and self-realisatt$M s thus mobilise around the
understanding that “the very foundations of socaty at stake or in contest”
(Eyerman and Jamison, 1991: 27). NSM activity risyeaterprets, resists and
demands debate around these deep seated tensswtiety, and seeks to “challenge
the basic presuppositions and organising principdesh fuel modernity’s
juggernaut” (Giddens, 1991: 208). NSM theoristeela particularly strong emphasis
on the role of NSMs as ‘cultural laboratories’which movement members prefigure
the changes they demand, thereby both modellingpaoducing the knowledge,
lifestyles, ways of organising and alternative paubp heres of the sought-for better
world (Melucci, 1996).

Identity movements have been a particular focad\f®M theorists. The role
of identity in NSM theory rests upon contemp orangderstandings of identity as
constructed rather than given, changeable ratlaer éhduring, multi-layered rather
than single, and always constructed in relatiorth wihers (Hetherington, 1998). Life
in late modern society is seen to involve a coristearch for self-identity; as more
traditional sources of identity have been strippedy, the reflexive project of the
self has become open-ended (Giddens, 1991). NS¥gnalerstood as both a
response to this loss and a new potential souriceenfity . In this context, the
individual is the fundamental site of change, wdtily life representing the front line
of struggle (Shepherd, 2002). Thus,

through their action, movements affirm the necgskit addressing the
individual dimension of social life as the levelevl new forms of social
control are exerted and where social action origsarl hey claim for real the
bogus priority the day-to-day-experience, affectelations, and the deep
motivations of individual behaviour have receivedisociety that intervenes
in the very roots of individual life (Melucci, 199606).
Action on the self is regarded as being as or nmportant than action on and in the
public sphere, and is seen as a core componens8idf &ctivity (M elucci, 1996).
NSM activity also involves the reclamation, advocaod defence of non-given
identities, in that NSM's struggle against the notlwat chosen or constituted
identities are in any way less significant thanitieatities of birth with which they
coexist (Maples, 2000). This type of identity piofitis a politics of difference that
emphasises and celebrates diversity, choice amslaese; it involves challenging and
reclaiming stereotypes and performing and dispayadlically different identities

(Hetherington, 1998). Here, there are debates abeutxtent to which such identity
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politics can constitute the collective action tbefines social movement activity, and
appeals to be cautious of overly celebratory amglyaf identity-based movements
(Scully and Creed, 2005). Whilst in many casestitieractivism provides much
needed advocacy of diversity and particularity en&y offer opportunities for new
alliances, it also risks resulting in fragmentagioibalism, exclusivity and intolerance
(Edelman, 2001). Perhaps more importantly, apgeatsentity can obscure
fundamental struggles over power and material teldigion — in other words,

identity politics risks fighting for a particulaesse of self rather than attempting to
ameliorate baseline conditions of injustice or gggsion that cut across diverse selves
(Carroll and Ratner, 2001).

With its theoretical foundations rooted in attemmtsinderstand the multi-
layered and often problematic conditions of liféabe modern society, the European
approach offers the potential for a richer underdireg of movement origins than
does the North American approach (Della Porta aiadiP2006). However, such a
breadth of analysis often does not allow for aitta xamination of specific
movement activity, strategy, internal dynamics, aadn. Similarly, European NSM
scholarship is theoretically-driven, and there imaked lack of empirical studies that
could offer such a closer look at NSM activity, fparlarly regarding the ways in
which responses to broad social strains are chia@thiato collective action (Crossley,
2002a). Those European researchers who do conapatieal work often turn to
North American perspectives to provide their theoaéscaffolding (although usually
preferring ethnograp hic rather than quantitativéhrmdologies). European approaches
also offer a more convincing theorisation of thbject. Rather than the rational,
detached actor that persists in the North Americagition, the European actor is
firmly embedded in specific social, cultural ana geap hical contexts. In interpreting
situations and making decisions, the subject makesf practical consciousness,
emotional and communicative rationality, and relaél experience gained from
embeddedness in the social world (Bedford, 1999 g&sset al, 2003; Crossley,
2002a; Giddens, 1991; M. Smith, 2001; Whatmore,719Bhis understanding of
subjectivity paves the way for a new set of questio be asked in social movement
studies, concerning the ways in which actors imegrand make meaning from their

action, based on their integration into specifiotexts.
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2.1.3 Cultural approaches

It has begun to be acknowledged that a cultural isitaking place within
social movement studies, a shift which has beetiquéarly marked within North
American research (McAdam, 2003; Morris and Brak@$)1). Emerging from an
increasing dissatisfaction with the reductionigtdietical and methodological
approaches that dominated under resource mobolisttteory, and an increasing
engagement with European perspectives, a joinaresg@rogramme is emerging with
an interest in exploring the meaning of activisrd &me lived experience of activists
in particular contexts (Edelman, 2001). For Nortingican researchers, this
programme is both about applying notions of culaurd meaning to micro-structural
accounts of activism (Diani, 2003), and develo@ngore relational, less atomistic
perspective (Passy, 2003). For European scholesrerging challenge is to apply
theoretically rich understandings of societal sisand individual agency to finer-
grained analyses of the internal life of movemeitsgether, this cultural research
agenda argues for the need to explore activisegtpes and ways of organisingin
particular contexts and on their own terms, andtierneed to understand what
activists “get out of what they are doing” (Hetingtion, 1998: 38).

In adopting such a contextual view of movementsiadatidual agency,
cultural approaches also highlight the communiesaind relational nature of social
movements, pointing to the need to study bothpresonal interaction as well as the
contexts in which these take place. In this apgrosacial movement groups and
networks are understood to be composed of commtivgcateraction; they are “sets
of relations sustained by conversational dy namitlimvsocial settings” (Mische,
2003: 259). Such an understanding calls for whattlRdge terms ‘process
geographies’; that is, the study of “processestaraction and relationship” at work
in social movements (2003: 333). Focusing on tieeactions can help to reveal a
wide range of important and otherwise invisiblegasses, and the driving factors
behind them. Thus McDonald (2002), for examplepanages scholars to move away
from studying individuals as isolated units, andsider the important interactions
that take place amongst them. For as Plows staties,is where and how movement
praxis and collective identity is forged, re-shapreglised and reconfirmed ...on the

ground in countless interactions between activi2602: 378).
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Cultural approaches are also about moving beyoanidlsegy as the dominant
discipline in social movement research: “Drawingbe insights of feminism and
other areas of critical theory, a growing body exffgarch documents the complex
(including gendered) identities and contested nmggnihat shape grassroots
struggles” (Mills, 2005: 120). Anthropology, foraaxple, with its interest in culture
and lived experience, is very well positioned taetap a more cultural, ethnographic
participation research agenda (Chuang, 2004), khdugh the discipline does
engage in social movement research, it unfortupaieghains at the sidelines of the
field (Edelman, 20015.Geography also has much to offer, particularlyeims of the
contextual, placed dimension to the cultural redeagenda (Pile, 1997; Routled ge,
2003). Wolford, for example, one of the few soamlvement scholars to have
considered how place and space influence sociaément involvement, suggests
that participation is “shaped by — and shapes wiyepeople internalize and engage
with their specific material and symbolic spatiavieonments ... [people’s] cognitive
frameworks, both collective and individual, [arehstituted through the lived
experiences, perceptions and conceptions of spsf (2004: 409-410). Doing
justice to a contextualised approach to particgratilso requires that we consider
specific movements in particular places, as opptséging to develop
understandings of participation that work acromalvements, issues, and types of
activism. As Morris and Braine argue, “theoretizalrk on social movements has too
often assumed that all movements confront basicahhlar tasks and operate out of
the same internal logic. This assumption is probtemwhen applied to the
organizational and material factors structuring ement activity; it completely
breaks down when applied to cultural dynamics” @GD).

In the context of celebratory statements aboutttivenp hant return” of
culture to social movement studies (Morris and iB#aR001: 20), a word of caution is
warranted about the risks of unreflexively oventayelements of a cultural approach
onto North American approaches to research, articplarly its flawed theorisation
of agency. Melucci (1996), for example, expressmttern that collective identity
was being inserted into many studies as a resoarge mobilised, without due

consideration of its theoretical origins in the lbbrages of life in late modern society.

® Moreover, anthropological social movement studii@ge been critiqued fom within their own ranks
for being overly focused on sociological abstratsioand neglecting the identities, life histories,
relationships between, and individual understarglimicactivists (Holland and Lave, 2001).
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Moreover, as with identity-based approaches, sainelars have cautioned against
fetishising the construction of meaning at the egeeof due consideration to
enduring conditions of power, privilege and inegyalHolland and Lave, 2001;
Morris and Braine, 2001). Similarly, some authoxsmw about romanticising
activism, for example in the tendency to see ‘@iirfs of resistance as signs of the
ineffectiveness of systems of power and the res#ieand creativity of the human
spirit in its refusal to be dominated” (Abu-LughiodV oore, 1997: 89). Whilst these
critics do well to remind us of the need to avoang overly celebratory, and to
remember that social movements are about fundairisatees of power and injustice,
they mount no significant challenge to the impoctaaf further pursuing the primary
agenda of the cultural approach to social moversrdies — that of exploring the
experience and meaning of activism in particulartests and the relational processes
that drive movement dynamics.

2.2 Participation and involvement

The question of how and why individuals come teetpart in social
movement activism is one of the most commonly askawcial movement research,
and has generated a vast body of literatureallsis an incredibly complex question
to answer, since the influencing factors range fbooad societal cleavages to
national political structures to local networkg&rsonal biograp hies, and it
ultimately involves gaining an understanding of wigople do what they do and are
who they are. Whilst there exists within social mment studies a ‘canon’ of sorts
that attempts to tackle this question of partiagatwhich is closely linked to North
American micro-structural accounts of differengiakticipation, | argue that a more
holistic picture of participation can be gaineddmjng beyond this canon to include
theorisations of participation as a search for nmggrand activist practices of
recruitment and retention. | begin by examinin@heing, self-actualisation and self-
expression as three needs that denizens of latermsdciety have found more
difficult to meet and which participation in soambvement groups may satisfy.
However, only some people seek to meet these nbsalsgh activism, so the
following section considers the question of différal participation, or why, given a
broad set of common social circumstances, certeap e take part in particular forms
of collective action. Five key micro-structuraltfacs are identified and discussed:

upbringing, attitudinal affinity or frame alignmerttiograp hical availability, trigger
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events, and social ties and networks. Next, manfdlse ways in which these factors
work together in processes of immersion are preskemind frame transformation,
learning and identity construction are discussedass of theorising initial steps into
activism. Factors which lead to long-term committreamd to movement withdrawal
are briefly identified to add to our understandiigprocesses of patrticipation. |
conclude the section by arguing that participatannot be wholly understood from
the point of view of the newcomer, and that theaesovement literature has
neglected the study of the ways in which activestd movement groups actively seek

and shape the participation of newcomers.

2.2.1 Participation as a search for meaning

As discussed in section 2.1.2 above, contemp orarialgheorists have been
engaged in a project to suggest that broad saciz¢d make life under late modern
capitalism risky and challenging (Beck, 1995; Clegs2002a; Giddens, 1991;
Melucci, 1996). In this section, | focus on onesawéthis project, and examine three
clusters of human needs that have become moreudiffio meet in late modernity,
and that people might be seeking to satisfy byingisocial movementgollective
identity, self-actualisation andselfexpressior.? Whilst this discussion is therefore
clearly linked to European perspectives that pasisiocial movements as mobilising
around key tensions in society, North American eunltlural researchers have also
contributed to the explanations for participatioagented in this section.

As the fundamental need to belong and to idensfp art of a group has
become more difficult to satisfy in late modernipyeople have had to actively seek
out new sources of belongiragdcollective identity (Daloz et al, 1996; Giddens,
1991). Collective identity refers to a shared sarfs@e-ness’, and involves an
individual’'s cognitive, moral and emotional attaamnts to a group and its members
(Hunt and Benford, 2004). In its most develop edrforollective identity produces a
group which is no longer seen as a totality ofvitllials, but an entity or actor in
itself (Melucci, 1996). In order for collective @ to have meaning for participants,
they must gain some personal fulfilment from it iethM elucci (1996) argues stems
primarily from the group’s collective identity. THact that social movement

! Throughout the thesis, | ubeld font as a sign-posting strategy in some of the ¢éoisgb-sections.
Words or phrases are bolded in the introductorggraph to signal that they represent the key
concepts or arguments for the section, and the sammeis bolded again when that argument is reached
in the text.
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participation offers fulfilment of the two key needf collective identity and
belonging has become one of the most broadly aeddttors in explaining why
people get involved (Hunt and Benford, 2004), dmeldonstruction and maintenance
of collective identity has been argued to be onhefprimary activities of social
movement groups (Eyerman and Jamison, 1991).

There are several important dimensions to partimpan the small
communities of social movement activism that feaié a sense of belonging and
collective identity. First, activism is “an affeeiform of sociation” that turns upon
the emotional experience of closeness (Hetheringt®®8: 53). Changing family
dynamics, the isolation of city living, and a ha$other factors of modern life can
create an unwanted emotional vacuum that canlbd fihrough participation in a
social movement community (Wall, 1999). Hetherimgbompares this to a ‘neo-
tribe’, whilst many others describe the way that fdmily-like characteristics of some
social movement groups provide needed emotionahlggig and support to their
members (Klandermans, 2004). A related ap peakisdtiial life which often
accompanies membership in activist networks, andhwidifers the promise of fun
and new friendships or relationships (Plows, 2002 second dimension involves
the ever increasing mediation of personal relatigpss and the consequent search for
authentic, non-instrumental and direct modes @ftired) with others (Hetherington,
1998). Many empirical studies have shown that aelésr friends, mentors, partners
in crime and in debate — those who can understarathd whom we can relate to on
an equal and direct footing — is a strong motivatonovement participation
(Melucci, 1996; Plows, 2002; Wall, 1999). Finalyylost sense of unity (M elucci,
1996) is restored in social movement participatlmough the experience of working
together with like minded people towards sharedsgfidorwitz, 1994), which
importantly are often set against those of wideietp.

Thus collective identity is in part built through eppositional definition to
the outside world, which is achieved through achgandary work involving social,
symbolic and physical structures and practices hibaghten group members’
awareness of their own commonalities (Hunt and &ehf2004); and is regulated
through support, surveillance, rewards and sanstidhansbridge, 2001; Zavestoski,
2003). Holding an oppositional collective identiigifies a group, and allows its
members to feel secure in the knowledge that ehamsiders ostracise them for

failure or oddity, they will find respect and appiegion within the group (Berglund,
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1998). Hetherington (1998) suggests that a coleaip positional identity also fosters
a sense of moral election, in which people see sklms as members in a chosen
group with a more authentic experience, and whisto eates a ‘better way’.

Although collective identity remains one of the mpspular explanations for
participation in social movements, some scholargythat it has become a
conceptual ‘fudge’, used to fill in the gaps inhaary’s explanatory power (Goodwin,
Jasper and Polletta, 2004). Recent work has ajpe@rthat the preferred
organisational forms of the anti-capitalist/altéwbglisation movements present an
empirical challenge to the collective identity tise®1cDonald, 2002). With
overlapping, shifting and temporary membershipteropivoting around one-off
actions or mobilisations, McDonald suggests thigt difficult to develop feelings of
belonging based on shared traits, goals and exgeri® ather than solidarity,
McDonald proposes an emotional ‘fluidarity’ as theans by which individuals find
their place within movement groups, which are botoggther based on “a shared
struggle for personal experience” (2002: 126).

Participation in social movement activism can ddeseen as a search for
meaningful personal experience. Melucci (1996) dess this pursuit ofelf-
actualisation as a reaction to the excesses of modern socretyhich materialism,
consumption and scientific and technological ratliby have replaced and
continuously challenge more authentic and spiritoiahs of personal fulfilment.
Many activists describe a sense of purpose, amsieeto do something meaningful
with their life, as one of their primary motivat®ifor participation (Borshuk, 2004).
Horwitz defines activists’ search to contribut@tojects bigger than themselves as
‘generativity’: “a focus on ... contributing to thetéire shape of society [and] the
wider social and political world” (1996: 45). W&11999) adopts a slightly more
instrumental view of this search for purpose, ssiggg for example that the high
unemployment rates in the UK during the 1990s mlay eole in causing many middle
class young people to turnto activism and DIY ifdgeurself) culture as projects in
which they could put their acquired education,Iskahd talents to good use.
Similarly, McDonald (2002) describes the middlesslgreen culture in the United
States as an outlet for the expression of cultaital by, for example, offering
opportunities for personal involvement in decisimaking. Hetherington goes so far
as to suggest that in this context, movement paaits are seeking “a means of

valorising their own identity as real and signifita(1998: 71).
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Thus by participating in social movements, pe@péeseeking self-
actualisation, defined by Horwitz as “fulfilling efs unique potential” (1994: 359).
As an activist, one can be a philosopher, an educatwriter, and a host of other
‘popular experts’, roles which can be difficultfiod and occupy in wider society
(Eyerman and Jamison, 2001). Movements may offéda range of opportunities
for personal growth, from acquiring scientific kneage and practical know-how, to
developing a sense of personal and group effidacycreasing one’s confidence and
interpersonal skills (Mansbridge, 2001). The oppraty for leadership within
movements is also an important factor, which caretsted to the search for status
and distinction (Crossley, 2002a). Finally, peagde gain an improved sense of self-
worth by participating successfully in a group gaihing approval from others
(Shepherd, 2002). Thus movement patrticipation lsnécgearch for personal
fulfilment in two different ways: by offering a meiagful outlet for people’s skills
and desire to contribute, and by providing con cogtportunities for personal
development.

Movement participation can also be a vehicle foreremotional forms of
self-expressionand meaning-making. As part of aproject to réifegse emotional
rationality, social movements have been interprasedmotional as well as political
communities. Melucci (1996) argues that social nmosets only make sense if
understood in the context of the emotional meattey have for their participants,
and that it is this emotional dimension which digtiishes collective action from
mere behaviour. Emotions fulfil a range of functarlated to participation in social
movements, from the micro level at which emotioreadby standers into a public
rally, to the macro level where cultural shiftsilegise certain emotions as rationales
for protest (Goodwin, Jasper and Polletta, 200dineSsuggest that activism is about
generalised anger and rebellion, broadly conceivadainst authority, family, or
society at large (Pile, 1997; Wall, 1999). Peop#y ralso be drawn to activism
because the type of action in itself offers a sewfcemotional meaning. Direct
action, for example, is exciting, fun, sociable aatlenaline-filled (Mills, 2005;
Plows, 2002; Wall, 1999). A number of authors atkfer to a nebulous sense of
doing something, anything, with activism as andote to despair and inertia (Plows,
2002; Shepherd, 2002). In an extract from his faelty whilst conducting research at
a protest camp, Anderson characterises it this way:
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Now at A/C [Ashton Court] | feel my eff. range iggber, I'm doing
something, I'm part of something wider and I'm raotgry — it's good fun, and
feeling like I'm doing something. We exist, we céstwe change passers by
attitudes, we make people think. We make the neetharder. We are
standing up for what we believe in (2004: 50).

Longer-term affective emotions of love, trust aagprect provide the satisfying in-
group emotional relationships, collective identitppp eration, and ease of
communication that can help to explain particip@amd commitment (Goodwin,
Jasper and Polletta, 2004).

Activism may not only involve the expression of emns, but also of
identities, lifestyles, and (sub) cultures (DoheRgterson and Seel, 2000).
Hetherington (1998), for example, suggests thaakmmvements can be best
understood as expressive communities, in whiclpgrérmative, aesthetic, and
social elements of activism are as or more imp ottiaan external political influence.
However, although these internal and expressivaaiés of activism are important,
this perspective goes too far in conflating activisith lifestyle, and fails to
acknowledge either the ethical imperative behimdtloe full social and political
significance of contemporary protests” (Szerszymski aples, 2000: 133).

This section has dealt with three clusters of wayghich social movement
participation may satisfy fundamental human negdbdiping people find meaning
in their lives, and to construct meaning from tregtions. This provides an
understanding of some very important driving forbekind participation, but does
not account for the diverse ways in which differpetple respond to these forces. In
the UK, and indeed in most of the developed wavid are all experiencing the same
conditions of late modernity, and all have the shom@an needs to belong, develop
and express ourselves. However, people can anttelo@ to satisfy these needs
through participating in a wide range of commusitie order to understand why
some people respond to these conditions by takangip social movement activism,
and a certain type of activism at that, the negtise therefore discusses ‘differential
participation’ or why, given a broad set of comnsmtial circumstances, certain
people take part in particular forms of collectagtion (M cAdam, 1986). | am not
arguing that one or the other approach providesra iaccurate or useful portrayal of

participation; simply that each answers questibasthe other does not.
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2.2.2 Differential participation

Explaining differential participation (or differdaat recruitment) has been one
of the central questions that have preoccupiedibitivement scholars. Why some
people get involved in a particular form of actimaiss a difficult and complex
guestion, and a satisfying answer would ultimateindividually unique, involving
processes that work together in a symbiotic fastaad that are very difficult to tease
apart (Lofland, 1996; Mansbridge, 2001). Nonetlglascomprehensive research
agenda stretching back to the 1970s has identfieties of common factors that can
help to explain why some people become social mew mactivistsupbringing,
attitudinal affinity, biographical availability, tr igger eventsandsodal ties and
networks. | discuss the role played by each of the fivédexin this section, and
draw them together in the next to show how thegrautt in processes of immersion.

In general, activists are not born but made, thndifiglong processes of
cultural socialisation which influence their disgi@s to take collective action.
Processes of socialisation “provide informationwbdwow to act politically, produce
political efficacy, and legitimize more extreme pichl tactics” (Corning and Myers,
2002: 705). The most influential element of cultsacialisation is a person’s
upbringing, and parents’ fundamental role in shaping a futistevist cannot be over-
emphasised, both in terms of their own level ofr@wess and involvement and the
way in which they raise their children. Empiricasearch consistently shows that
activists are likely to have parents who were imsavay active in political or social
projects, and/or who had progressive values (Bedgli998; Corning and Myers,
2002; Dalozet al, 1996; Edelman, 2001; Plows, 2002; Wall, 1999)séaech also
points to the fact that childhood and early aduthare the most important life
phases in the development of an activist. It isnduechildhood that the fundamental
values and orientations that will eventually leagrticipation are formed. Early
adulthood is frequently characterised as a tramstip hase, in which the seeds of an
activist identity (including values, attitudes, fiymdy namics and experiences) that
were sown in childhood may receive the fertilisatibey need to flower into activism
in adulthood (Ball, 1999; Horwitz, 1996). Howevsocialisation and upbringing
alone are insufficient to predict activism, as dlifeerent life courses taken by siblings
clearly show (Wall, 1999).
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In the early literature on differential participati the alignment of a person’s
attitudes and values with a movement’s goals, ifsties and ideology — or
attitudinal affinity (McAdam, 1986) or frame alignment (Snewal, 1986) — was
considered the most important predictor of paréiign. However, the value-action
gap (Blake, 1999) quickly became apparent, andaresers either looked elsewhere
to explain participation, or concentrated on refgiheir thesis. For example, in an
empirical study that compared the attitude-basednales of people who applied to
but withdrew from, and those who applied to andrated, the Freedom Summer civil
rights activist project, McAdam (1986) found theteadees had more intense and
more other-oriented attitudes than those who watWwdiDespite the fact that
attitudinal affinity alone has been found to beresufficient explanation for
movement participation, it does play an imporntai:rpeople’s values, attitudes and
frames shape how they understand the world andplage in it, and affect the issues
people care about, the meanings of how they aeat they attribute blame, how they
interpret others’ actions, and the form of colleetaction they are likely to take
(Samuelson, Peterson and Putnam, 2003).

The notion obiographical availability — the “absence of personal constraints
that may increase the costs and risks of movensticgpation, such as full-time
employment, marriage, and family responsibiliti@ég’cAdam, 1986: 70) — was
developed as an early response to the failuretivfidinal affinity to predict
participation. Although empirical studies have mvéith mixed results in terms of
biographical availability’s ability to predict paipation, the concept has been most
usefully applied in terms of the age at which peapk likely to be most involved in
activism. This tends to be the age at which pebple gone beyond the range of their
parents’ significant influence, but before theydree tied down with work and
parental commitments that might preclude both e investment and risks that are
involved (McAdam, 1986; Wall, 1999). This has béenne out in empirical studies
of the UK environmental direct action movementywinich most people involved in
high risk activism were found to be between 25 3dDoherty, Plows and Wall,
2002). Finally, Passy (2003) adds the imp ortanttptbiat it is self{perceived, rather
than externally-identified, biograp hical availatyllthat matters, with many parents,
for example, continuing to remain active in eveskyi forms of social movement

activity.
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Most activists can point to an experience, evamtoenter or moment in their
lives that played a vitally important role in thgurney into activism. Authors
describe thesgigger eventsvariously as moral shocks, epiphanies or crisigtppin
which a person’s relationship to their social, rhorgphysical contexts is brought into
sharp relief (Alleyne, 2000), or which disrupt thaken for grantedness” of the world
around them (Kempton and Holland, 2003: 333). Tlaesexperiences which
challenge one’s fundamental values (Ball, 1999)fancke one to face altered risks
and possibilities (Giddens, 1991). There are inmaivie types of experiences which,
for a particular individual at the right time, mighe fundamentally transformative.
These range from the large scale, such as expierieanother culture or directly
encountering injustice (Ball, 1999; Daleral, 1996), to the personal scale, such as
the breakdown of the body or the failure of cheetsprojects (Giddens, 1991). They
may include encounters with a meaningful person adie as a mentor, or with a
social movement group, whether the event was dasiga a recruitment opportunity
or not (Dalozet al, 1996; Plows, 2002). Most people emphasise thentirgeed,
following the experience, to seek out some forraaion, whether it is blowing the
whistle on unethical practices at work, going areaonstration, or joining an activist
group. Taking action has been theorised as thessape final element required to
complete the process of transformation (Ball, 1998odwin, Jasper and Polletta,
2004). Obviously transformative experiences dohagpen in a vacuum,; life has
come before them, and there must be a ‘readinesisaioge’, as evidenced by the fact
that often in people’s accounts of transformattbee, catalyst for change had been
present once or many times before, but did notrbeatransformative experience
until the time was right (Ball, 1999).

In recent years, the role sbcial ties and networksn shaping participation
has come to dominate the differential participatesearch agenda. As Diani points
out, “the notion that prior social ties operat@adssis for movement recruitment ...
[is] among the most established findings in satiaVement research” (2003: 7).
Many go a step further, arguing that since soei@tions and networks lie at the heart
of all of the other factors discussed above, andesihe social relations that exist
within the networks in which people are embeddepsha person’s point of view,
and the frames by which they interpret the workthworks are arguably the most
important factor in accounting for differential pieipation (Passy, 2003). According

to this view, the networks in which people are edaeel play a fundamental role at
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all of the stages in the long and complicated jeyrtowards participation. During the
early phases, networks are involved in the soa@dia processes that shape people’s
fundamental dispositions. In the middle phasesyaoets provide the conditions for
the frames which shape people’s identification veiarticular political issue or
ideology, thus bringing them culturally closer tetmovement; and networks can
also solidify or catalyse this identification aitical junctures by providing
opportunities for action. At the final stage, ti@ices about whether to take a
specific action or join a particular group are madeelation to others, both within
and outside the movement (Passy, 2003). Netwodkyheas progressed from an
interest in ‘proving the case’ for networks as w kactor in predicting participation,
to identifying and specifying different types ofcsd ties (eg. formal vs. informal ties,
public ties to organisations vs. private ties tdividuals, or ties to the movement vs.
outside the movement) and their ability to prediffierent types of participation. The
type of tie, its level of strength and directness] which functions it fulfils all affect
both the likelihood of participation and the natafét once it occurs (Diani, 2004).
So, for example, private ties have been found tthbenost important factor in
influencing the intensity of the resulting partiafpon; the more ties a newcomer has
to individuals in the movement, and the more cénbréhe movement those
individuals are, the more likely they are to p aptate; and interpersonal ties become
less important to participation as the organisat@he joined becomes more visible
(Diani, 2004; Passy, 2003).

However, reading the" correlative study concluding thatsocial tie leads to
X type of participation begs the question: what psses make it so and how do they
work? The subjects, relationships, practices, ejieé and processes at work in these
networks remain a black box, and recently there teeen a number of calls for
research that identifies and unpacks these prazddgseche (2003), for example,
calls for flesh to be put on the bones of thesdemtised social ties, by studying them
within the practical contexts of activist groupgring and Myers (2002),
meanwhile, call for the need to explore the proegesy which people become
integrated into social movement networks, as opgtseontinued studies that prove
that networks do indeed prompt people to act. Thakeare not restricted to network
theories of differential participation, with McAdaf®003) highlighting a more
general need for qualitative studies of the int&raaly namics that can explore and

help to explain structural findings relating to meavent processes such as
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participation. As yet, there have been few respohsehese research cakd. (
Mische, 2003 for an exception), and this is onthefkey gaps in the literature that
this research aims to fill.

2.2.3 Becoming an activist: trajectories of involvment

‘Joining’ a movement is not a discrete occurrenid irm boundaries, but an
ongoing process of immersion. Many researchers aeenpted to understand how
the factors discussed in the previous section wagkther to shape this progression
into activism. | begin this section by outliningiafluentialstage modelof
involvement. Next, | will summarise three differagproaches to understanding the
processframe transformation, learning andidentity construction. The section
will conclude with a discussion of explanations lfmrg-term activiscommitment
and forwithdrawal from movements.

McAdam’s early (1986%tage modelof the involvement process, whilst
holding problematic assumptions about attitudirallability as the starting point for
activism, remains highly influential (see Figur&)2.Essentially, a combination of
socialisation, attitudinal availability and triggerents leads to an initial contact with
activism, after which the newcomer builds more glotwes to and gets further drawn
into the movement, deepens his or her ideolo gaalncitment, goes through personal
change, participates in more intense activism,sandn. (M cAdam, 1986; 1989).
McAdam builds on this model in an attempt to exptéie progression to higher-risk
activism: once a newcomer has attended a oneenitrisk event such as a rally
(perhaps initially as a bystander, or perhaps lggvéen persuaded by a friend), “each
successive foray into safe forms of activism insesathe recruit’s network
integration, ideological affinity with the movemeaind commitment to activist
identity, as well as his receptivity to more cogtyms of participation” (1986: 70).
This model is supported in empirical studies of th€ environmental direct action
movement, which show that most participants in higk Earth First! actions had
previously been involved at a lower level of intigpsnd risk with more conventional

organisations such as Friends of the Earth (Wa89)L
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Figure 2.1 McAdam’'s model of the involvement proces
(Source: McAdam, 1986: 69)

McAdam'’s original model has formed the basis focmanalysis of
differential participation over the past 20 yedtassy’s (2003) updated version shows
how this model has grown in sophistication, an@iporated more recent influential
concepts from social movement theory, whilst th@dpremise remains very similar.
According to Passy, socialisation creates an irdisgp osition to get involved by
providing the conditions for the development ofvies that create identification with
and interest in a certain political issue. As waticial ties with people or
organisations help to bring people into ‘culturedymity’ with the movement. The
latent disposition to act is often translated iattion through a specific opportunity or
event. Finally, people must overcome barriers ti@@ation in a specific action or
group (such as travel costs, lack of time, lackasffidence, fears about repercussions
at home or work, concerns about legal consequepte}, and the final decision to
do so is made in the context of relationships witter people, both within and
outside the movement (Diehl, 2004; Passy, 2003).

Although these models provide a useful way to cptcalise how the factors
described above work together to draw a newconterarsocial movement, they do
not provide much insight into what is happeningescomers take these initial steps
into activism.Frame transformation (Snow, 2004) offers one possible avenue to

such a greater understanding. As activists becoone embedded in the movement,
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they undergo a process of frame transformatioali¢ah is replaced by efficacy as
they come to see themselves and the group thegimireg as effective agents of
change (Crossley, 2002a, Mansbridge, 2001); thegwyi agent of action shifts from
‘I to ‘we’ through the development of collectiveentity; and issues of concern
expand from the more local and personal to the rmomeplex and global (Robinson,
2001). The process of involvement can also be asahearning process, or a “build-
up from a less to a more knowledgeable stage” yAke 2000: 17) as new
knowledge, skills, ideology, worldviews, tacticketoric, symbolic practices and
social activities are learned (Wall, 1999). Chaal¥yYand Gardner (1994) identify six
dimensions of learning that occur upon enteringa group: becoming proficient in
relevant tasks, learning the formal and informédtiens and power structures of the
group, acquiring the local language and jargommiiog relationships, absorbing the
group’s goals and values, and coming to know amtbrgtand the meaning of a
group’s traditions, customs, myths and rituals.

Several authors have turned to theorieslehtity construction to understand
the process of involvement. Specifically, the cqriaef identity salience has been
applied to understand the inter-locking proceskesugh which an activist identity is
constructed. If people are always negotiating arsbnuiltiple, competing and often
conflicting identities, how do people develop ahdrt increasingly consistently
‘foreground’ an activist identity (Holland and La\#001)? In other words, how does
‘activist’ come to be a salient identity; that @se that is more acute and ever-present
than others, and that is one of the primary wagspleople define themselves
(Clayton, 2003)? An activist identity becomes mgaibent when it is drawn on in
increasing numbers of situations and as the pdysocomes more committed to that
identity, to the point where it becomes fully intatg@d across the multiple identities of
their self-concept (Zavestoski, 2003). This proadss new identity becoming more
salient is described by Holland and Lave (2001frassvestivism’: as we play at
being the ‘other’, we are on our way to becomirag thther, and since we construct
our identities through social interaction, we dweag s open to being pushed and
pulled, “drawn into one transvestivism and thentbhad (Holland and Lave, 2001
18).

According to McAdam, who has again been influertiale, there are three
initial processes in the construction of an actiidentity: 1) contact with an activist

or other movement advocate creates a positivebltlween the movement and an
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identity which already has some salience for thd@idual, who then 2) seeks
confirmation from people who normally support tiggntity, and 3) reconciles
participation with the demands of counter-idensitfand those who would normally
support those counter-identities) (McAdam and Rayl§993). As newcomers take
steps into activism, they begin to identify themeslas actors in that (increasingly
familiar, or salient) world by investing themsehmest, taking responsibility and
feeling accountable in their involvement. An impamitt moment in this process is
when others come to see you as an activist (whatkeenitial circumstances in
which you have taken on that role) and treat y osia$, leading you to start seeing
yourself as one, and to start bringing your actiobs line with that self-perception
(Kempton and Holland, 2003). Because an activestity is constituted and chosen,
it must be continuously reaffirmed and legitimigkdough action, talk, framing,
emotion, interaction and the performance of Iifm%/— all of which also play a
critical role in the earlier phases of shapingrofativist identity (Hetherington, 1998;
Hunt and Benford, 2004). These practices are dleataa search to achieve identity
consistency, or “caring about how one’s ... behaviiarwhat one claims to be”
(Kempton and Holland, 2003: 333), both in termadfieving a consistent self, and
in terms of fitting in to one’s group (ShepherdP2n

Although this thesis focuses on the initial p hasfaavolvement, a brief
discussion on sustained commitment versus withdreavaeprovide additional
understanding of the dynamics of involvemé&ddmmitment has been theorised as
being composed of three dimensions: normative (elhmop erative), affective
(emotional and cultural rewards) and continuanoafjoued participation is
encouraged by past investment which makes withdnaeee difficult)
(Klandermans, 1997). Commitment may be generatediypely, in terms of rewards
or features of the group or its members that eragguan activist to remain involved,
or actively, whereby activists consciously devedbategies to sustain their
participation. Passive commitment mechanisms irefeeling that the group or
movement is achieving results; receiving positeedback from other participants;
being empowered through action and learning; akid gaon greater responsibilities

(Diehl, 2004). Active strategies to sustain comreitninclude cultivating an activist

& In framing terms, frame alignment is not static@achieved, but requires constant reassessment and
reproduction (Snovet al, 1986).
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identity and social network; managing competing messibilities, particularly work
and family commitments; integrating activism int@syday life; and guarding

against burn-out by setting limits on participatard focusing on process rather than
outcomes (Downton and Wehr, 1998; Lofland, 199@&wibton and Wehr’s study of
long-term peace activists concluded that those wéi@ best able to sustain
involvement were those who creatively managed tha&is around their activist
participation.

For the vast majority of movement activists, howeirgense involvement
does not last forever; one study of the UK envirental direct action movement
found that most people did not take part in digstion for more than 10 years
(Doherty, Plows and Wall, 2002). Over time, theref@activists may either shift their
focus, often to lower-risk or less intense actifBlows, 2002), owithdraw
altogether. In these cases, the processes of inamefiscussed in this section occur
in reverse, as failures of the social relationgiiregl to sustain collective identity and
individual commitment cause an activist to panialt fully disengage from the
movement (Klandermans, 2004). Potential triggerefating include ideological or
organisational disillusionment; changing group gaalcomposition; increases in
group conflict, external repression or time demandie appearance of new external
commitments or new significant others who opposta@@ation; or changing time of
life (Lofland, 1996; Nepstad, 2004). Nepstad (2004 therefore modified
McAdam’s (1986) original model of differential paipation to show how attitudes,
biograp hical factors, encounters and social nete/og work to facilitate

disengagement as well as involvement (Figure 2.2).

Growth in the UK climate direct action movement 60



Receptive
Attitudes

Social ties ——— g Initial lowriske — — — —» nea.wmn_g iies (0 4. 4 ~ increased life
acm ist networks - - responsibilities
(biographical unavailability)
increasing integration \ |
into activist networks
.
s
~
& e
I[Lh -Tisk deepening nmker.rmg - MOVEMENT
1 petivism ideological b digfs ™ T T EXIT
f}rt socialization - —~¥
tllUgl’&]')b.lC& construction of a:/
availability activist identity
\
~ .a Opposition from other burnous

relationships — — =

= Recruitment and retention dynamics

--- = Factors contributing fo movement exiting

Figure 2.2 Nepstad’s model of involvement and disgagement
(Source: Nepstad, 2004: 46)

Whilst the research agenda on trajectories oflirernent has yielded a rich
array of empirical studies, | would suggest thasghsuffer from a structural bias. In
the attempt to theorise the progression into astiyithere is a lingering sense of
linearity and universalism, as if the stages irseéh@odels could be passed through in
a predictable fashion and in a similar way by alitipants, and were not marked by
discontinuity and diversity. M oreover, despite dttempts that have been made to
understand what happens during this progressia@ughrtheories of frame
transformation, learning or identity constructioone of these theorisations offer an
account of what it is like to be a newcomer towastn, and to experience these
processes. Moreover, | would suggest that exisgsgarch on participation emerging
from the field of social movement studies consigmacesses of involvement largely
from the point of view of the emerging activist oRr individual constructions of
meaning in response to broad societal conditiamattitudes, biographies and social
ties; to shifts that occur upon entering the movenige individual is foregrounded
and the movement is backgrounded, as if social mene groups and existing
activists played no role in shaping involvementeiityn network-based studies, which
have paid considerable attention to the importancenature of ties to existing
activists, these activists and the groups of whigy are a part are a blank slate —

another empty and untheorised element of particpdMische, 2003). As Borland
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argues, “Participation in social movements has lapearea of scholarly interest at the
individual level, not the organizational level. Tivay that SM Os actively structure
participation ... has been ignored” (2005: 14). Santyl, Plows laments that there is
“hardly any recognition [in the social movemeneidature] of how hard activists work
to achieve these processes [patrticipation], hoficdif they are” (2002: 133). |
contend that to fully understand the nature of mement in social movement
activism, we must also understand the ways in wimiokkement groups and

individuals seek and influence involvement throoghvement building practices.

2.3 Recruitment and retention

The ‘black-boxing’ of the role of movement grougred individuals in shaping
the involvement process is reflected in a notabéecty of scholarship on
recruitment and retention practices. In this sectipresent the limited body of work
that exists on recruitment and retention. | then ta practice-based texts by and for
activists and to organisational sociology as nengssupplements to my conceptual
toolbox. Before progressing, it is important to drapise that ‘recruitment’ is
commonly used in the literature to describe th@eaof factors that lead individuals
to get involved, as described above; whereas hamah the practices of activist
groups or individuals that are designed to reanewcomers to their group or
movement. Similarly, retention is often used tocdieg factors that shape
commitment (Nepstad, 2004), whereas | mean acfivisttices designed to keep
newcomers involved.

2.3.1 Recruitment and retention in social move merstudies

Recruitment strategies may be mediated througregorm of communication
or may occur face-to-face, they may take placéeepublic or private settings
(Snow, Zurcher and Sheldon, 1980), and they magyobducted by groups as a whole
or by individual activists. Much of the limited e ch on recruitment takes the form
of a catalogue of recruitment strategies. DiehO@0for example, identifies door
knocking, information stalls, inviting friends aadquaintances and mail shots as
common strategies, and discusses how differentstgpeommunity groups employ
different strategies depending on their organisaticulture and goals. Hirsch (1990)
additionally identifies educational and consciossneising events, public meetings,

teach-ins, rallies and demonstrations, and outes different strategies appeal to
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different recruitment incentives with, for exampeotest events generating
empowerment and collective effervescence, and ¢mueh events fostering personal
transformation and solidarity. Similarly, Cohn, Bam and Halteman (2003)
categorise recruitment incentives that groups ogml@y into values-based
(ideological) and micro-structural (friendship,teuwbl and solidarity), and argue that
groups must provide a range of incentives from lmatlegories in order to interest as
diverse a population as possible. Here we canlglsae how accounts of recruitment
practice very often slip into a discussion of indixal motivations for participation.
By these accounts, recruitment appears to be plynadrout entry points, or events,
interactions or physical places which, either bgigieor in addition to their primary
purpose, connect potential members with opp ortesitr action or other forms of
movement participation.

However, as with network ties above, these are tghmgwints of contact.
Suggesting that a site or event is a common erdinyt into a movement begs the
guestion of what happens during these initial ocireanes? How and why do these
moments cause some newcomers to begin to becahée'lio the ties of activist
spaces and values (Anderson, 2004)? How do exiatigsts interact with
newcomers, and what are they trying to achieve ?ifdrature on recruitment and
participation offers little in the way of answewsthese questions. In studies unrelated
to recruitment, a little more insight may be pr@ddFor example, an empirical study
of the protest camps of the UK anti-roads moverfmumd that activists organised
open days, guided tours of natural areas undeatthgkildren’s activities and musical
evenings for local residents. All of these werdghesd as “techniques to enable
locals to meet activists in a familiar, ‘peoplesfrdly’ format” (Seel and Plows, 2000:
122), with the aim of breaking down boundaries tigitoface-to-face discussion,
persuading people of the importance of the caunskideeally encouraging them to
join the protest and thereby potentially the movemi some cases where the protest
site was supporting a pre-existing local camp agnivists appointed a ‘grassroots
liaison’ to work with local residents, with the a@rmf encouraging them to take more
radical action and to expand their concerns beytbadiestruction of their local area
to include a wider environmental analysis, in hoghes a radicalised local group
would be left behind when the protest camp disbari@athles, 2000; Seel and
Plows, 2000). An undergraduate dissertation (Dai3rR005) which examined the

different attitudes to recruitment held by studesrpaign groups on a single campus
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prompts another set of questions neglected by Isnolaement theorists: how do
social movements feel about recruitment, and hoes dbis vary within and between
groups?

Despite a recognition that a social movement goapccess is largely
defined by whether its organisational arrangemsatsge to retain members (Kanter,
1968), there is a similar, if not greater scaraftyesearch on retention (Nepstad,
2004) — perhaps partially because there is a case imade that movement groups
themselves often pay less attention to retentian they do to recruitment (Lofland,
1996). Retention, or the practices designed to helpcomers get and stay involved
beyond initial contact or entry points, has alserbeeferred to as ‘cultivation’
(Lofland, 1996) or the ‘stickiness problem’ (AlbeP002). Again as with recruitment,
the limited research on retention tends to workwards from the individual's point
of view, asking what group factors or practicesquece commitment and what
psychological mechanisms can be appealed to, rdtaerconsidering practices from
a group perspective, or asking activists what ttheyo retain members. For example,
Kanter’s (1968) early research on commitment ilgi@lis intentional communities
identified commitment-producing group processeh&icmaterial sacrifice and
renunciation of external emotional ties upon jognicommunion (offering
meaningful experiences of collectivity that tie gdedf to the group), mortification (the
exchange of a private identity for a group-conemlktollective identity) and surrender
(whereby individuals give up their decision-makpawer to the greater good of the
group). A more recent study argued that for retentd® occur, participants must feel
good about their group: the creative opportunitipsovides, its support for an
individual's contribution, its pleasant working @mnment, and its effective
organisational and decision-making processes (Dowand Wehr, 1998). Whilst
these processes are no doubt important in retamergbers, many of them are not
explicitly designed to do so.

Nepstad’s (2004) work is a rare example of resedrahattempts to
understand retention from a group point of viewe 8tognises that whilst some
individuals can make their way into social move mattivism of their own accord,
movement groups can help to facilitate initial aeetinued involvement through
retention practices, which must reinforce commitinas the authors above agree, but
also overcome potential exit factors. In termsetffiorcing commitment, Nepstad

identifies plausibility structures such as rituatgl story-telling that provide support
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in times of doubt over efficacy and support in fatexternal counter-pressures; and
community support mechanisms such as retreatsalledto/e living that help to
strengthen members’ normative commitment and karndtional ties amongst
members. With respect to exit factors, retenticecpces include managing fear
through emotion-focused discussions and pre-prateditation, and offering
financial support and child-care for members wheedaprison sentences. Nepstad
suggests that such active retention practicesateplarly important in radical, high-
risk movements, where external opposition, activigin-out and turnover are high,
and doubts about efficacy are likely to be grediemvever, there is little insight into
the diverse attitudes that movement groups oriatsiiold towards the role of
retention or the effectiveness of different straggnor of how individual activists
interact with newer members or one another toifatél ongoing involvement.
Lofland resurrects Herbert Blumer’s work to empbsashe importance of interaction
in studying retention:
The gaining of ... members rarely occurs through eeraembination of a
pre-established appeal and a pre-established dudiVp sy chological bent on
which it is brought to bear. Instead, the prospecti. member has to be
aroused, nurtured, and directed, and the so-cafigeeal has to be developed
and adapted ... [this] occurs from contact of pensidh person, in a

structured social situation wherein people areauténg with one another
(1996: 249).

This brief discussion of research on recruitmeimt ribention within social
movement studies has hopefully begun to show tadtqip ation is clearly not the
result of a one-sided progression (Jordan, ClarandeMaloney, 2005), but of all of
the complex processes by which a person is ‘pushealactivism, in combination
with an equally important set of movement buildprgcesses by which s/he is
‘pulled’ into activism. This recognition entails anderstanding of the recruiting
activist as an active rather than a passive aawioéthe ways in which members of
movements and networks attempt to draw in new @pemts. However, the existing
literature within social movement studies continteeemerge from the perspective of
the newcomer getting involved, and does not prov&®ith a satisfying
understanding of the practices and intentions ofem@nt groups and existing
activists. | now turn to movement-based texts &edsociology of organisations to

provide some purchase on these questions.
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2.3.2 Beyond social movement studies: move ment-bade xts

Perhaps unsurprisingly, since movement buildingtices are argued to be a
core movement activity, taking up as much time asenovertly political or externally
focused activity (Corning and Myers, 2002; Hethgiam, 1998; Wall, 1999), there is
a reasonably substantial and accessible body afeagvoduced by and for activists
about recruitment and retention. This advice mapfoeluced by prominent
‘movement intellectuals’ (Eyerman and Jamison, 1%2th as Michel Albert and
Susan George in the form of published activist bao#s; by anonymous individuals
on online discussion forums; by groups that spiseiah training and capacity
building; or by campaign groups for internal usemniany cases, there is a strong
understanding of participation, commitment and dttlwal mechanisms as discussed
above. For example, Albert (2002) identifies thetdes that he feels keep people in
movements as opposed to leading them to withdrdvichwinclude being part of a
growing community, being appreciated and supp ofesling personal
accomplishment and having the sense that one tsilmoting to a valuable project;
versus feeling insecure due to having one’s motaesbehaviour questioned,
lacking evidence of progress, being confused ovetwhe movement stands for, and
finding that needs that were previously met are going unmet. Albert concludes

that a movement must

uplift rather than harass its membership, to enticimembers’ lives rather
than to diminish them, to meet its members’ neatlser than neglect them.
To join a movement and become more lonely is natiaoive to movements
growing. To join a movement and laugh less doeseltl ever larger and
more powerful movements (2002: 143).

Albert also points out the role of movement cultmrattracting and retaining a
diversity of members, arguing that participationsirigprovide people full, diverse
lives that real people can take part in, not melahg meetings or obscure lifestyles
so divorced from social involvement that they pudel all but a very few people from
joining” (Albert, 2002: 144).

Activist texts combine this understanding of corm@nt with a strong
emphasis on practical recruitment and retenticategres, and more detailed
discussions of what newcomers might be feelingvanak activists should do during
initial points of contact. George (2004), for exdey@xtends Nepstad’s

understanding that only some newcomers can makeothie way into activism
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without help by suggesting that it is only the mosmhfident newcomers who do not
need help, whilst most feel unsure, are concerhedtaheir lack of knowledge and
skills, and worry that they are being a burdeneathan a help. In order to overcome
these more relational challenges, George suggeateges such as assigning a buddy
to each newcomer to offer support and explanagosuring that there is social time
after meetings, and striving to find ap propriatekeafor newcomers. George also
provides a set of ‘commandments’ for meetings, Wwimcludes providing

information about the group on tables and hand;@s#lsing newcomers to identify
themselves and welcoming them personally, cautgpspeakers against the use of
jargon, and announcing a next event at the endeoifrteeting. The checklists for
attracting, engaging and keeping members by Friehtlse Earth and Seeds for
Change provided in Appendix 1 cover much of thesgnound. Taken together,

these activist texts offer a good understandinmativations for involvement,

barriers to initial participation and exit factossime initial insight into practical
strategies used by groups (and, importantly, iddiai activists) to recruit and retain
new members; and a recognition of the importangetefaction in initial periods of
contact. However, these texts do not discuss hesettrategies are practiced or what

either newcomers or existing activists might beisagthrough this encounter.

2.3.3 Beyond social movement studies: group socgaltion

Another area of work that can be drawn upon tinfihe gaps left by the
social movement literature on recruitment and t&bens the sociology of
organisations and small groups. Although social enoent research and
organisational theory have remained largely sepdigltls, there has been a recent
effort to draw the two closer together, with Daargl Zald noting that “the basic
dynamics of collective action are common acrossen@nts and organisations, and
both confront similar “human resource challengeghsas recruitment, retention,
socialisation, coordination, and so on” (2005: 34®ilst the extent of this
commonality is questioned by some, a point to whiefil return in the conclusion to
this section, for the moment | want to focus oraargational theory’s concept of
socialisation and the ways in which it can enrich our und editemof newcomers’
experiences and ofretention practices.

Sodalisationcan be defined as “a process of mutual adjusttmahp roduces
changes over time in the relationship between aqgreand a group” (M oreland and
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Levine, 2001: 69). Using their stage model of graopialisation, Moreland and
Levine have pursued a decades-long research ageodae processes by which a
newcomer becomes integrated into a prospectivepgfidwreland, 1985; Levine and
Moreland, 1994, 1999; Levine, Moreland and Cho@2Q evine, Moreland and
Hausmann, 2005). Unlike much of the counterparaesh within social movement
studies, their research acknowledges that a newteperience is fundamentally
shaped by the attitudes and practices of existingpgmembers, and recognizes that
groups practice not only recruitment (to achieveahparticipation), but socialisation
(to integrate newcomers). In Moreland and Levirmesount of socialisation, both the
group and the individual attempt to change eackrdihhmaximise their goals and
needs, respectively. In the process, five stagep@assed through: investigation (as
the newcomer sizes up the costs and benefits ti€jpation and compares the
prospective group to their previous experienced,amthe group attempts to
determine if the newcomer is an appropriate groember); socialisation (as defined
above, and in which newcomers alter their self-eprig to include the new group
membership); maintenance (in which the group aedrttlividual negotiate to find an
appropriate role for the new participant); re-sigagion (following a potential
divergence point which could lead the newcomerrtap dut, the group and
newcomer attempt to restore their previous goalreeetl attainment); and
remembrance (following exit, both the group anditickvidual reflect on and
evaluate the now-ended relationship). In many gsp@ach of these phase transitions
is marked by a ritual or other milestone, whicht$esnd increases newcomers’
commitment, provides information and advice, vdkgsaheir knowledge and position
in the group, and facilitates their identity tramsi (Levine, Moreland and Hausmann,
2005).

Obviously, Moreland and Levine do not have a momppa the concept of
socialisation, and more recently some have adop s#ghtly less goal-rational and
competitive perspective. For example, Haski-Levahaéhd Bargal develop a similar
stage model of socialisation, but describe the gg®@s one of sense-making in
which, “as a person enters a new and unknown @agon, s/he tries to make sense
of what is revealed by collecting social cues aridrimation” (2008: 69). Haski-
Leventhal and Bargal critique standard models ofadisation for failing to
“elaborate on the person in the process and otrahsformation of perceptions,

attitudes and behaviour” (2008: 70) and set outegcribe the common emotions,
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relationships, perceptions, motivations and commaitinlevels at each stage. For
example, emotions shift from excitement mixed wWéars and fantasies before entry,
to avoidance and frustration as a newcomer, tdigies and lows of established
involvement, to fatigue and detachment as partitgpprogress towards exit, and
conclude with sadness and relief following withdaaviv eanwhile, satisfaction and
commitment levels start low, peak during emotidnablvement, and tail off towards
retiring; whilst attitudes to volunteering shifofn romantic idealism before entry, to
limited idealism as a newcomer, to realism and@agm as an established volunteer.
In terms of relationship to the organisation, nemveos feel marginal, become
increasingly important during emotional involvemesnid are influential and central
in the organisation at the established phase. Atthddaski-Leventhal and Bargal
(2008) emphasise that stages are not reached samyresult of the passage of time
but due to events and processes, in a similardagbithe theorisations of the
progression into activism discussed above, thesissense of linearity to their account
that does not seem to allow for the possibilityt thase emotions might be felt by
participants at all lengths of involvement, or takthese emotions might be felt at
the same time, or that different newcomers migptegignce the stages very
differently (cf. Woodsworth, 2008).

Thus the concept of socialisation can offer puseh@annewcomers’
experiencespehaviours and strategies — not as neop hytegablactivists, but as
newcomers to the social relations of a particulaug. Being new to a social group is
understood to be full of uncertainties, with neweosnsp ending the majority of their
time and effort observing others, seeking cluesdsw to behave and interact, and
attempting to find their niche, or “a secure pasitirom which to operate” (Mills,
1984: 83). Because newcomers are constantly aalehtefor changes that they should
be making to their behaviour in order to fit inttee group, being new is often
characterised as a difficult, stressful and anxrédgen experience within the
literature on small groups and organisations (Bra2@90). Newcomers therefore
seek to leave their marginal status behind andn@ssumore central position as
quickly as possible, which promises a greater sehbelonging, increased control
over one’s environment, and a more positive sefidy (Levine, Moreland and
Hausmann, 2005). Historically, organisational tistsrhave taken the opposite path
to social movement scholars by foregrounding thee@bthe group in integrating new

members, and neglecting individual agency. M orendg, socialisation scholars
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have begun to acknowledge that newcomers can §cthape their own involvement
through strategies of ‘self-socialisation’. Thesmtegies include performing the role
of newcomer as expected; seeking information, winiely be achieved either
overtly/actively or covertly/passively and includestics such as asking questions,
comparing one’s behaviour to others’, and obseraimymimicking veterans’ actions
and interactions; seeking mentors for interp retatamlvocacy and emotional support;
and collaborating with other newcomers for inforimat advice and mutual support
(Levine and Moreland, 1999; Scott and Myers, 20B5pgressing beyond newcomer
status depends on both the individual, in termisi©br her personality, versatility and
previous experience (Mills, 1984) and the groummposition, in that newcomers
tend to self-categorise, and the greater the expegiof others in the group, the
longer it will take to stop feeling new (Levine aktbreland, 1994).

Socialisation can also enrich our understandingjlahe ways a group
strategically acts with and on a newcomer, inclgdint going beyondetention.
Thus a group’s aim through socialisation is notpdynto ensure that a newcomer does
not leave, but to increase the newcomer’s skiltstivation and commitment, and to
assimilate newcomers into the group’s culture, rsoamd values. Existing group
members monitor a newcomer’s behaviour, and iiolates group norms or does not
live up to group expectations, they may reducevecoeer’s responsibilities or
punish them in some way for their mistakes (oraase responsibility and offer
rewards if a newcomer performs well) (Levine, Manel and Choi, 2001). Thus
socialisation theories recognise the extent to wimdividual group ‘oldtimers’ shape
a newcomer’s experience: “newcomer socializatiomoa succeed without the active
cooperation of oldtimers, and this cooperation deigeon their commitment to the
newcomer” (Levine and Moreland, 1999: 273). In otlerds, not all newcomers are
created equal, and certain factors increase oldsimellingness to spendtime and
energy (which must be taken away from other tasésialising the newcomer. These
include relevant skills and knowledge; prior faamity with the group or a similar
group; demonstrable commitment to the group anld higtivation to be accepted;
personality (adaptable, autonomous, reasonablydatiresteem); and demograp hics
(age, class), with veterans more motivated to helpcomers who are similar in some
ways to them (Levine, Moreland and Choi, 2001).6&esh on group socialisation
also begins to show that attitudes to socialisatimhits importance and effectiveness

may vary. For example, it has been found that pres/experience of trying to
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socialise newcomers may affect future effortshist a negative past experience may
cause a group member to be less willing to spend in the future on socialisation,

or demand higher criteria for entry (Levine, Monglaand Choi, 2001). Thus whilst a
socialisation perspective does not identify prattietention practices in the way
activist texts do, it does, unlike social movenrgories of recruitment and retention,
include an individual and interactional as wellaashole-group perspective.
Moreover, it prevents an overly celebratory analydiretention, in that it shows that
existing group members act strategically on newesrbased on their own set of
interests and experiences.

Organisational theories of socialisation thus roffenuch-needed extension of
the understanding of recruitment and retention joleal’/by the social movement
literature by foregrounding the actions, interestd strategies of the group and its
members. Whilst recent attempts to apply orgamisatitheories to social movement
studies are therefore potentially productive, intpor theoretical and empirical
challenges remain. Theoretically, socialisatioreegsh specifically and organisational
studies more generally are largely based on a coniyegresource mobilisation
model and a rationalist understanding of individuaman agency, which have been
the subjects of a sustained theoretical critiqee gection 2.1.1). The language of
competition and goal-rationality is strongly in@dsmce, in which socialisation is
conceptualised as a power struggle between the giod the newcomer, as each
seeks to maximise their separate needs (Levineglsiat and Choi, 2001).
Successful socialisation is seen to be differentte group and the individual, with
little room for the possibility that the processyniiee mutually beneficial, or that
newcomers and oldtimers may want to cooperate fmhaved human empathy or
towards goals that extend beyond the organisation.

Much of this may stem from the fact that empiricathe vast majority of
socialisation research is focused on work contamxtsorganisations as business
enterprises. Thus there may well be limits on ttterg to which organisational
theories can be applied in social movement cont&dth the character of the
organisation and the experience of entry may diffeignificant ways between social
movement participation and employment in a busineth the former having a
higher level of organisational ambiguity (less dieaefined goals, diffuse target
audience, organic organisational structure andralesef membership criteria), and

fewer training and socialisation processes (Dalldd@and Diani, 2006 ; Haski-
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Leventhal and Bargal, 2008). An aim of this redeatierefore, is to consider these
processes not only within a non-work context, bathiw the vastly heightened
‘organisational ambiguity’ of the CDA movement vitnich the active rejection of
hierarchies and the embracing of autonomous, dugdnising processes is a core
value. Finally, attempts to integrate organisatiana social movement studies have
tended to retain the quantitative, macro-scale odkilogical preferences of
organisational behaviour theorists, which strugglprovide a fine-grained analysis

of the internal life of groups (Lounsbury, 2005).

2.4 New avenues of inquiry into involvement and retention

This chapter has provided an overview of atterbgtsocial movement
theorists to answer the key question of why and malividuals join and stay in
social movements, and has laid out a series ofeg@l tools with which to begin to
approach the question of why and how groups andidchahl activists seek to involve
newcomers in their movements. Throughout, | havieted out theoretical and
empirical shortfalls of the approaches covered,vahdre possible have sought to
supplement these deficits with alternative appresdr lines of inquiry. However, in
doing so | would like to suggest that two absemté¢ke available literatures have
been highlighted: an experiential account of thiyetays of participation, and an
adequate theorisation of individual and group r@benpractices and their meanings
in the (radical) social movement context.

In regards to the former, the social move mentdtige summarised above
provides a good understanding of the long and c@atet process by which an
individual comes to the point of first contact wihmovement, the shifts in identity,
knowledge and frames that follow and, at the oémef of the temporal spectrum,
what causes an activist to commit to a movement tineslong term or to withdraw.
What is largely absent from this discussion isxpedential, ethnographic account of
what it feels like to be a newcomer to social mogetactivism. In general,
“differential participation after recruitment remaia black box in the social-
movement and voluntary-association literatures'hig@arkan and Halteman, 2003:
311). Cohn, Barkan and Halteman conducted an erapstudy of a professionalised
NGO in an attempt to redress this absence, andumtett that the determinants of
post-recruitment participation mirror those at wbefore initial involvement (see

Passy and Giugni, 2000 for a similar argument,&malvet al, 1986 for a counter-
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argument). However, this study simply investiggteedictors and determinants of
participation in a new context, and provided ndlfer insight into the experience of
being new. Whilst there are no shortages of bidgespof activists’ lives or
ethnographies of movement groups, which tell richries of what it is like to be an
activist, none make initial participation a key disc

Organisational sociology provided some additionaichase on the
experiences and strategies of newcomers and thessthey pass through on their
way to becoming full members, but these tales oometio be told from a god’s eye
view rather than with an ethnograp hic gaze, andsan observed behaviour and
learning rather than lived experience: “organizalsocialization research has
focused on how newcomers learn to think and aberahan how they feel” (Scott
and Myers, 2005: 68). Moreover, the work-based exirfor most socialisation
research makes productive comparisons problenttagki-Leventhal and Bargal's
recent (2008) research on the organisational seaimn of volunteers is one
exception, although there are arguably as mangrdifices in context between a
company and their professionalised non-profit gragphere are between that group
and the fluidity of autonomous CDA networks. THissis, therefore, aims to offer a
first-hand, experiential account of the early ssagleactivism in a specific context,
and answer questions such as: What does it feetdibbe a newcomer to radical
climate activism? How do newcomers encounter ankkersanse of the defining
features of a particular social movement? How deaoeners react to and interact
with existing activists? What does it take to noger feel new and to become a fully
involved member of an activist group?

With respect to retention, the second silence withe social movement
literature, as | argued above, the field has begltygof viewing participation as a
one-sided process, and neglecting the ways in wdatilaist groups and individuals
seek and shape involvement through processesevséation. As Jordan, Clarence and
Maloney acknowledge with respect to their caseysgndup, the RSPB is “not simply
the fortuitous passive beneficiary of pro-bird apm... it has actively stimulated,
generated and cultivated this level of support’0&Q0L44). However, very little

research has been conducted on the retention gemdiy which this is achievéd.

® It should also be noted that relevant researctbbes conducted in related fields, such as union
organising (Twiddy, 2003), dues-paying membersotitical pressure groups (Jordan, Clarence and
Maloney, 2005: 144), and underground cults (ShugeBromely, 1979).
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What little exists tends to continue to adopt tighiidual newcomer’s perspective,
considering the group as a passive generator ofrtbnent mechanisms, rather than
an active agent of recruitment and retention (Negh<2004), and failing to
differentiate between the possible differencesracpce between groups and
individuals. Thus there is a dearth of conceptoals in the social movement
literature with which to understand why and howhbiadividual activists and
movement groups seek to involve newcomers, and meahings such retention
practices hold for movement participants. Activestts provide a useful identification
of the practices in use and point out the imp orarfanteraction between newcomers
and more experienced activists, but are primaeastnicted to checklists of useful
strategies. Organisational theory provides imp orr@gights in this area, in terms of
highlighting the diverse ways in which both growgral individuals act upon
newcomers and what each might be seeking in ttesacative encounter, and pointing
out that attitudes to retention may vary. Howeweganisational theory has empirical
and theoretical limitations in its applicability tbe social movement context as
discussed above. The approaches discussed imtpset, therefore, either do not
offer a balanced perspective between the individealcomer, the group, existing
members and the interactions between them; or tloffey an in-depth examination
of both the practices in use and the meanings hloéy for participants. This thesis
attempts to do so, through a synthesis of therdifiteanalytical advantages and issue
foci offered by social movement studies, activest$ and organisational studies.

This thesis aims to extend the social movementtitee on participation and
retention in three key ways. First, this thesisaaans calls for qualitative,
ethnograp hic studies of movement processes sutiff@®ntial participation
(McAdam, 2003); for research that explores the dyioarelational processes by
which newcomers are integrated into activist gro(@arning and Myers, 2002); and
for flesh to be put on the bones of the untheorssmil ties at work in network
theory (Mische, 2003). In doing so, | also drawrelevant insights from the field of
organisational studies, acknowledging and keeptiagra’s length its competitive,
goal-rational theoretical underpinnings.

Second, rather than studying individuals (or grQugssisolated units, this
thesis seeks to consider the relationships amahgst. Specifically, |1 do not
foreground either the newcomer (as social movemesdarch has tended to do) or the

prospective group (as organisational studies hetvvéeld towards) but aim to hold
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multiple perspectives simultaneously, and consideally the experiences and
understandings of newcomers, movement groups anddoal activists. This thesis
therefore considers questions such as: What happamsl how do both parties
experience early interactions between newcomemaoveement? How well do
existing activists and newcomers understand onghanaand what are they each
seeking through the encounter?

Third, the thesis adopts a different temp oral faauhe majority of social
movement research on participation, asking not imalividuals come to get involved
(or stay over the long term), or how recruitmeragpices help to get them to that
moment, but considering what follows initial poirttiscontact. This temporal focus,
in combination with the cultural approach’s intériesthe relational processes at work
in social movements, means that the thesis emp@sas® only newcomer’s early
experiences over differential participation, bigoatetention over recruitment

practices.

2.4.1 Research questions and rationale in context

As outlined in Chapter 1, the over-arching resegtestion for this thesis is:
How does a radical social movement grow? Additipnddased on the research
reviewed in this chapter, and the overview of stsidin movement growth presented
in Chapter 1, we can now identify three empiricabg in the social movement
literature, which are reflected in the sub-questitor this project:
1. How do newcomers experience, enter and make sétise GDA movement,
and what can this tell us about movement buildimdy growth?
2. How and why do movement groups and individualsuacin newcomers, and
how is this interaction experienced?
3. How are movement building and growth perceivedphiated and
experienced?
In these first two chapters, | have also been caoBhg an argument to suggest that
there are empirical and theoretical shortfallsathbmeso (group and movement) and
micro (individual) level studies of movement growtvhich | aim to address in this
thesis. | additionally set out to investigate haw onderstanding of each can be
extended by considering them in light of the oth&rscordingly, these research
guestions are linked; for example, | propose tlestgomers’ experiences may be
more fully understood in relation to movement binifgip ractices that are designed to
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shape those experiences; or, that movement buidiagices may be more fully
understood by considering attitudes to growth. Tloge | ask whether, and if so how,
answering these sub-questions can shed new ligtiteonature of growth as
expansion, and of growth as change, in a radicahsmovement.

In answering the over-arching question and thukecgiestions, this thesis
aims to make a unique contribution in four way ssf il take an experiential rather
than a structural approach to investigation. Thests is situated within the emerging
cultural approach to social movement research. Alaegly, it adopts a
contextualised and relational view of human ageaoyl, seeks to avoid the flaws that
continue to plague research emerging from resauatslisation-based North
American perspectives, whilst maintaining a claseus on the internal life of
movements in particular contexts, which the Europeadition has struggled to
provide. Moreover, | contend that much of the donsvement studies literature on
participation, retention and growth suffers frostaictural bias, and does not
adequately address the views, experiences, admhsteractions of movement
participants. Inthe search to theorise complexg@sses such as movement and
organisational development, or trajectories of mement, a structural approach
masks the diversity and complexity of real-life espnces, and does not account for
the agency of participants in shaping the movemehtghich they are a part. Whilst
structural theorisations have helped to identifp amant dynamics, and to suggest
ways in which they might work together, there isead to investigate what happens
in practice, and to understand and account foteéhgions and contradictions we may
find there.

Second, | explore old territory in a new way byiagkjuestions together
which have previously only been asked separatdfjciwin turn raises new questions.
| unite an investigation of movement and organms®i growth processes with the
movement building practices that seek to achieigegtowth, and the experiences of
newcomers whose arrival produces growth. In domgjsestions are raised such as:
Do movement building practices produce growth, iisd how? To what extent and
in what ways do these practices influence indivichesvcomers’ experiences of
participation? Moreover, | explore these questionsirawing together the
perspectives of newcomers, groups and individualists, rather than considering
them as isolated units.
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Third, these questions are pursued through anprhkdease study of a radical
social movement. The CDA movement is radical inpitditics and its tactics, and is
characterised by a particularly high degree of &migational ambiguity’. To date,
theorisations of retention and growth, and to sdegxtent of participation, have been
biased towards more formal, professional and re&irmovements and organisations.
This thesis investigates the extent to which tipeeggnce of being new, how
movement building is conducted and how growth gotiated, and what all of these
processes mean to participants, are influencedh&®y°DA movement’s radicalism
and its organisational ambiguity .

Fourth, these lines of inquiry are pursued withnaider, ethnograp hic
methodology. The ethnographic approach facilitétetth the experiential, in-depth
investigation of a particular social movement, gmelunderstanding of the multiple
perspectives of newcomers, groups and individualists, that this thesis argues for.
My position as an insider to and long-term activigtthin these communities
additionally allowed for both a broad and deep usi@mnding of the CDA
movement’s goals, claims, practices and composiiod unique access to a
movement that has been historically resistant &demic research(ers). | will now

turn to a full discussion of the methodologicahfi@vork for this thesis.
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Chapter 3: Researching CDA networks

In this chapter, | will outline the research dedsigmployed to explore
guestions of involvement, growth and movement lnujdand suggest why the
approach and methods | chose are both ap propoiatg tresearch questions. | begin
by locating my approach to research within ethroigi@ insider and action-based
methodological traditions. | then offer a discussid my two primary methodological
tools, participant observation and in-depth int@ms, and summarise the ways in
which these methods fit together to form a prosreaesearch design. Next, | recount
my ethnograp hic journey, from identifying the casedy sites to recruiting and
interviewing participants. | then discuss the dmliative nature of the research,
outlining the ways in which | sought input from mgrticipant community in
developing the project, and the dissemination ¢ aech findings. Ethical dilemmas
involved in insider, activist research are thertubsed, including issues of security in
studying direct action networks, and of transparesad ‘being critical’ in insider
research. Finally, | chart the process | followe@maly sing and writing up the

resulting data.

3.1 Approaches to inquiry

The location of my theoretical framework within thi@tural approach to
social movement studies implies certain methodo&dgihoices, which will be
discussed in the following section; but it alsopt®mmy wider approach to
knowledge, positionality and purpose in the reseanterprise. In other words,
insight on my research questions could have bemredyan a very different manner,
and it must be acknowledged that a research designded by politics and
preferences as well as theory and practicalitiée dultural turn in the social sciences
has had profound implications for the relationshgtween the researcher, the
researched and the academy; for what is considt@tland valuable in academic
research; and for what researchers can know amd taknow (Aull Davies, 1999;
Crang, 2002). These shifts have opened up valaablg roductive new avenues for
research, and have paved the way for the quaktatdlaborative, insider inquiry
undertaken in this project. | begin in this sectiynlocating the research within a

more long-standing, ethnographic tradition. | thawve on to discuss the advantages
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and disadvantages of a collaborative ap proachsiareh, and conclude the section
by suggesting that my insider status allows fonigue perspective on the CDA
movement.

3.1.1 Qualitative and ethnographic

This thesis aims to study the internal life of atjgalar social movement; the
dynamic and relational processes through which nevets (are encouraged and
assisted to) become involved in new groups; andgeacy of movement participants
as the architects of movement and organisationaiaycs. M oreover, it aims
specifically to answer calls for ethnographic, gative studies of the dynamics that
shape participation (McAdam, 2003). Given thesesass well as the study’s
theoretical positioning within the cultural tradii and its grounded theory approach,
a qualitative, ethnographic research frameworkidently called for. As Crang
makes clear, qualitative methods are now maturtif‘the new orthodoxy” (2002,
2003, 2005), and justifications of the validity asf approach that values depth over
breadth, and multiple and potentially conflictingderstandings over
representativeness are no longer required. Whystmoice of a collaborative, insider
approach and specific qualitative methods mayfaabome validation, the overall
gualitative framework does not.

What is required is to set out my understandinglodt an ethnograp hic
approach seeks to achieve: an understanding abthewunity under investigation
from the point of view of, and via extensive engagat with, its members (Cook and
Crang, 1995). Further, such a qualitative ap praaghies an “intersubjective
understanding of knowledge, in-depth approach,da@sup ositionality and power
relations, [and] contextual and interpretative wuatinding”’ (Dwyer and Limb, 2001:
6). Thus qualitative ethnographers do not seek pedad access to the ‘true’
thoughts, feelings and actions of participants Mew the research encounter as a
two-way co-construction of knowledge. M ore broadithnograp hic inquiry does not
seek to discover and communicate ultimate trutfeality, and research outputs are
understood and valued as being fundamentally shiap#tk interpretations of an
active, rather than objective and detached, reseaf(é@tkinson and Coffey, 2003;
Hobson, 2001).
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3.1.2 Collaborative

Collaborative research methods, often group edruideumbrella term
‘action research’, are broadly concerned with pcatbutcomes, new ways of
understanding and new capacities to create knowl@@gason and Bradbury, 2006b).
Action research:

* Engages with people in collaborative relationships.

* Respondsto practical issues in the lives of pempdemmunities.

» Draws on many ways of knowing in terms of methaus r@esearch outputs.

» Is value-oriented, seekingto address issues woifisgnce.

* Is aliving, emerging process which develops asdlemgaged deepen their
understanding of the issues and develop their dgpag inquirers.

* Isinherently value laden, practised with the intencreate positive changes in

the world (Reason and Bradbury, 2006a).
Readers will recognise close links in this defontto the feminist research tradition’s
interest in abandoning value neutral inquiry indiawof working to improve the
situation for the researched, who are consideredeaactors on an equal footing to
the researcher (Roseneil, 1993). Action researals@sclosely associated with
activist research, in which “activism [is] an exilistrategy and outcome of research
and vice versa” (Pain, 2003: 652). There is a lvadjtion of ‘activist-academics’
who combine the two roles, occupying a “third spafceritical engagement”
(Routledge, 1996: 411) between activism and acaalehtihough this can be a
challenging position to occupy, particularly givastivism’s well-known limited
tolerance for, and sometimes outright hostility éogls, the academy (Halfacree,
2004), Routledge (1996) argues that it allows fpoasibly more incoherent, but
equally more insightful consideration of the actetso are studied.

An action research approach is particularly suibeshy project’s emphasis on

social practice in that it combines three key maafaaquiry throughpractice:

Firstperson research in the midst of practice lwegwidening our awareness
to include possible incongruities among our intewfr, strategy, our actual
performance, and our effects. Second-person réseatbe midst of a
conversation or team meeting involves speakingagsihat encourage
mutual inquiry and mutual influence. Third-persesearch in the midst of
organizational practice can entail revisioningthBective’s future,
transforming strategies to meet the emerging areacrafting members’
practices and existing assessment procedures. €t pA006: 207)

In this understanding, action research offers sdvbeoretical and empirical

advantages for a project such as mine. First,gyasts a focus on practice,
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performance, intent and effects, all of which aidoal to my research interest in the
practice and experience of retention processesepart of experienced and novice
activists respectively, and the extent to whicthaawderstands the other. Second, it
suggests an aim to help immediate colleagues agid ander community to study,
learn from and if appropriate attempt to ‘recrgftactices and strategies. Finally, it
suggests that in action research one is free ystearn from and improve one’s
own practices.

To the activist-academic researcher, action rekeaso offers the appeal of
bridging the divide between research and practioee it involves theorising with
and for rather than theorising on respondents (fRelsd993), who often become
partners in the research process and who havestak®in its outcomes, ‘real-
world’ applicability is in some ways built in toglproject (Reason and Bradbury,
2006a). Pain (2003) suggests that increased ppeation, improved data quality, and
greater likelihood of uptake of research recommeaods are bound up together in
mutually reinforcing ways. Thus the more a projsduided and participated in by
the group concerned, the better placed the resealidbe to feed into the participant
community’s actions and decision-making. As arnvattiseeking to create social
change through collective action, | hope through study to be able to contribute to
building movement capacities, and | am aware tHatad conducted my research
without the participation of fellow activists, tihmpact that the project could have in
this regard would be much reduced.

A dilemma that remains within the field of acti@search is what level of
participation is required for a project to be cdesed ‘collaborative’. The term has
been used to describe very different research @sjéom one in which the research
guestions and methods were determined in advanapmfoaching the respondents
and participation was mainly limited to a ‘disseation workshop’ (Bradbury, 2006),
to full co-research where the academic partnerpaatsarily as a facilitator, offering
advice and skills and communicating results, amdrtte of ‘researcher’ is entirely
shared between the academic and non-academic psafBen, 2003). Thus | would
suggest that the term action research as it iswglsi used in the literature simply
implies a level of collaboration between researener participants that goes beyond
the co-construction of knowledge that occurs iteadard qualitative research
encounter, and in which participants in some wagpee phase of the project, are

involved in guiding the research process. This amous understanding suggests that
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researchers must be careful to be explicit abaeiathount and quality of

participation in action research (see section 3.4.1

3.1.3 Insider

In order to understand any depth on the worldviéthe movement, the
meaning of its actions needs to be seen from gidan
(Epstein in Duckett, 2005: 54)

Insider research can be defined as research irhweaholars conduct studies
with populations and communities and identity g®opwhich they are also
members” (Kanuha, 2000: 439). Put differently,desiresearch is about ‘being
native’ to begin with rather than ‘going native’esthe course of the research project
— a status which presents both advantages anereheH (DeLyser, 2001). Insider
research is often combined with action researclenrgiudying one’s own group,
conducting research with, rather than on, one’sgisea natural choice. Equally,
insider researchers tend to conduct research &ar ghoup, adopting an avowedly
partial stance. Drawing on feminist principles jimstification, such researchers argue
for the need to replace ‘objective’ inquiry witlt@nscious partiality, in which one’s
personal and political sympathies are acknowledligeslighout the research process
(Plows, 2002) and in which the researcher is fogéake sides’ — but critically
(Routledge, 2004). Insider research also takesissyi the recognition that
movements “are what they say they are” (Castell87170) and must be analysed on
their own terms — which Deslandes and King (20G8)enargued is particularly
important in studying radical and autonomous movese

Being an insider from the beginning of the reseganatess presents
significant advantages for the study of the intelifeaand processes of the radical
climate activist community. First, insider statllsvas a level of ‘background
knowledge’ from which relevant research questiors @riorities can be formulated
and identified, and key contacts can be soughtraure precisely. In-depth
knowledge of the population allows the researcherchieve a more representative
sample than might otherwise be possible withogglascale screening, which is
difficult in the diffuse, overlapping networks aftavist communities. Clearly, insider
status facilitates easier and faster access toefearched, which is particularly
important given the anti-academic sentiments andrgg concerns that exist within

many activist circles. Possessing proven activistientials signals that you are an
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activist first, and will not use the informationy gain to harm or undermine activists
or activist causes. This level of pre-existing trean also generate reduced inhibitions
and fuller and more honest responses in interviéwerviews are also improved
through a shared vocabulary for discussion, in vhie researcher knows the
language and short-hand used by respondents. Siderimesearcher is also likely to
have a better sense of what the relevant quesai@and can probe with greater
sensitivity and ‘cultural proximity’. Finally, durg analysis, insider researchers are
better able to evaluate their respondents’ stovidsin a familiar context and against
their own experiences (DeLyser, 2001; Duckett, 2608ws, 2002; Roseneil, 1993).

Nonetheless, researching one’s own community doesept challenges to the
insider researcher. Most significantly, familiaryd long-standing participation in
the research environment can cause insider resarth overlook important insights
that would be more immediately obvious to outsidérsLyser, 2001; Hockey, 1993).
Thus insider researchers face the opposite challemthe one usually experienced by
the ethnographer: learning to make the familisargie, and to sit back and observe
rather than dive in and participate (Roseneil, J9Ba@miliarity can also present
challenges in interviews, in which participantsuass full understanding on the part
of the researcher and therefore provide vagueaomiplete responses. Kanuha (2000)
emphasises the need to pursue these responsesugiggras these unspoken
assumptions are often different from the reseaisietheoretically fruitful ways.

In employing a qualitative, collaborative, insidgrproach to research
strategy, the need to pay attention to questiomsflaxivity is particularly acute. At
its simplest, reflexivity can be understood as tiocpy ourself within the research and
putting yourself on the same ‘critical plane’ ae thsearched (Duckett, 2005; Maxey,
1999). This requires ongoing self-inspection dutimgresearch process, and
transparency during the writing of the accountn¢tudes acknowledging the
researcher’s values and experiences, revealinghewesearch developed, and
demonstrating the effects of fieldwork on the resleer and how the self-knowledge
gained advances understanding of the topic (Awli€a 1999). As discussions of
reflexivity have become ubiquitous in qualitatitedies, the concept, once held up as
the standard response to criticisms of bias, hgsre attract criticism in its own
right. Reflexivity has been judged by Bourdieu es eating “the myth of the
exceptional researcher set apart from their respratischot now by the clarity of their

knowledge, but by their level of introspection, doand anxiety” (in Crang, 2005:
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226). Others argue that transparency as the kesflexivity implies that you can

fully know your positionalities and the entire sétsocial relations in which you are
embedded, which can never be the case (Maxey, 1888pugh reflexivity is now
acknowledged as no panacea (Crang, 2003), it hesndg not been abandoned as a
productive research strategy. Maxey (1999) rejgatanotion that reflexivity implies
navel-gazing and purely theoretical research, aggests that good quality, reflexive

action-oriented research is within reach.

3.2 Methods of inquiry

Within the framework of an ethnographic, collatime, insider study, what
are the most appropriate methodological tools pdagg questions of movement
building and involvement? This chapter will now exae participant observation and
interviews in turn, discussing their theoreticalaatages and suitability, as well as
the particular approach that | adopted. | conclindesection by discussing the
productive ways in which the two methods fit togetto construct different

understandings of involvement and movement building

3.2.1 Participant observation

Participant observation seeks to produce undetstguof a community from
the inside, in the context of its members’ daiyesé and activities (Parr, 2001). Cook
suggests that participant observation involvesarebers

moving between participating in a community — byib@eately immersing

themselves in its everyday rhythms and routinegeldping relationships with

people who can show and tell them what is ‘goin'gbere, and writing
accounts of how these relationships developed drad was learned from
them — and observing a community — by sitting baic watching activities
which unfold in front of their eyes, recording thienpressions of these

activities in field notes ... and other forms of nmatleevidence (1997: 127-

128).

Participant observation has proved invaluable irett®ing and framing
pertinent, practicable research questions fordtudy, which | would not have arrived
at through mere ‘background experience’. More imamty, however, my research
interests in practice and interaction, and spetifidhe situated experiences of
newcomers, and the relational processes by whiohisis seek to involve
newcomers, require observation as they take pldus.was made abundantly clear

by the pilot interviews that | conducted with newess, in which they struggled to
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recall the details of interaction and experiencehgir initial encounters. Participant
observation is thus useful for accessing the reypiractices and mundane details of
apparently everyday social encounters (Silverma@@gp M oreover, the method
allows for an understanding of how people actuddhythings in a particular context; it
can access the taken-for-granted world that peuopdbt not talk about; and it can
provide insight into an entire community (rathearthmerely studying individuals as
isolated units), and the practices, routines amghbielations within it (Valentine,
2001).

It is worth unpacking a bit further the ways in afn(a particular type of)
participant observation can provide insight into imyerest in practice and interaction
as well as talk and reflective understanding. ASi8ith (2001) and Crang (2003)
both argue, text, language and vision — how petpik, understand and see — have
dominated qualitative research at the expenserbdipeance, social relations and
embodied practice. A shift in focus towards thelgtaf performance and practice
references the tradition of ethnomethodology, whedeks to describe methods
persons use in doing social life” (Sacks in Silvann2006: 100) and implies an
appreciation for the micro-social and for face-tod interaction (Silverman, 2006). It
also resonates with institutional ethnography’erest in the situated activity of
everyday practice, and its attempt to “collect datd captures detailed accounts of
those activities ... what actually happens to pariois in a research setting and what
triggers those particular actions or events” (Caefimd Gregnor, 2004: 70). This in
turn requires participant observation, and moreiipaly the fuller engagement of
observant participation, in which the researchaniembodied performer interacting
with the researched (S. Smith, 2001).

3.2.2 In-depth interviews

As qualitative methods have matured, the qualiativerview has played a
key role in consolidating the ‘orthodoxy’ of thesgproaches (Crang, 2002).
However, as confidence in these qualitative methagsgrown, so too has an interest
in probing the ‘staple’ semi-structured interviewtde more deeply. Calls have
emerged to be sensitive to the art and comp leXitheinterview, and to realise that it
is not “enough simply to buy a tape recorder, ibwes suit and tie or a smart dress,
write some letters, prepare a semistructured quesdire and seek out some research
subjects” (Cochrane in Crang, 2002: 649).
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Quite soon after beginning active participant obaton, it became clear that
the ‘stuff’ of my research questions does not ofiese naturally in either informal
conversation or as topics for discussion in morséb meetings or gatherin gsf(
Holstein and Gubrium, 2003). Most evidently, whe&stdssing movement building,
conversation rarely addressed the interactive dyasaofi recruitment and retention,
remaining instead in the more familiar territoryaaftreach, publicity, media, and so
on. Equally, participants rarely spoke in detadatbtheir initial experiences with
activism, but told familiar ‘life history’ accountiat often stopped at the point of first
contact. Thus it is the opportunity to actively pue particular areas of interest that
primarily shaped my decision to employ in-deptleimtews. This resonates with
Valentine’s (2001) summary of the three advantaga@sterviews: they cover a wide
topical range, they can clarify certain pointsititerviewee raises and probe these
more deeply, and they can generate, pick up atmhfainanticipated themes. Later
on, other important advantages of interviews becappearent: the interview as a
‘safe’ space in which participants could sharesdmad opinions that they might not
otherwise do in a group setting in which strongalaworms are in operation; and the
interview as a reflexive space, in which the extdrtthe personal knowledge,
reflection and strategic thinking which shapesrttowement but is rarely explicitly
given air-time in formal meetings was revealed (B),.lO The main criticisms
usually faced by the interview method — self-remggtinaccurate recounting and
reconstruction — become points of interest rathen tcritiques if interviews are
understood in their own right and analysed in teofriheir own properties (Atkinson
and Coffey, 2003). This point applies particuladythe more active or dialogic
approach to interviewing.

The particular type of interview that | conductedactive, semi-structured, and
in-depth. As researchers have moved away from pissjtshort, survey-like forms of
interviewing, the interview has come to be undeydtas a communicative,
collaborative event, in which meaning is co-constted by both of the conversational
partners (Ellis and Berger, 2003). The intervievgegositioned as an equal partner in

knowledge production, and the role of the interngevs to activate the understandings

10 Primary empirical data in this thesis is refereniceone of two ways. Ifit is drawn from my feld
diary, itis referenced as FD and includes the fbry page number on which the reference is und
as follows: (FD, 1). Ifit was said by an interviegy it is referenced by the interviewee’'s anonythise
name, as follows: (Amelie).
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which frame interviewees’ responses, rather thamerely extract information
(Fontana, 2003). Since the interview is fundaméntalational, the conversation
depends on how both partners feel about one anatigeis contextually constructed
in terms of time, place, culture and experienceléiane, 1997). Interview talk is
also performative, in that both partners are detmatisg themselves to be certain
kinds of people with respect to the topic and situeat hand (Silverman, 2006).

In active interviews, the roles of interviewer anterviewee become blurred,
and it is accepted practice for researchers tesb@nions and express emotions
(Valentine, 1997). Roseneil (1993) suggests thehisitype of dialogic interview,
researchers should give full and honest respoonsgsdstions that are asked of them,
and not be afraid of differences of opinion, whicimstitute points of interest in
themselves. This level of honesty can also helpuilnl trust and disclosure in the
interview, and work towards shifting the balance ofver away from the researcher.
It follows that an active interview cannot be rilgidtructured but should be open-
ended, and in turn can be quite lengthy. M cCra¢ké88) counters arguments that
this is potentially taxing for the interviewee, gegting that in in-depth interviews,
which meaningfully engage with participants’ unti@nslings and experiences rather
than merely extracting information, participantkstethe opportunity for self-

reflection, and for conversation with an appreceatistener.

3.2.3 Multiple methods

Each method described above offered both a wagiofrgy insight that could
not be provided by the other, and access to diffeglements of my research
questions. Interviews offered a reflective spaogtimch to talk to participants about
issues and experiences that either did not ariakiatnatural conversation and/or
group settings, or did so only in the broadest seftot only did interviews allow me
to further explore issues of interest that had lenght to light through participant
observation, they also allowed respondents to bravgissues of interest to my
attention. Interviews were also the site in whidould draw all the different elements
of my research questions together and discovewdye in which participants engage
with these themes as a ‘complete package’. Finaltgrviews offered a diversity of
opinion and experience that would have been diffimugain from more intensive
methods. However, interviews could not show metm®aa action. Participant

observation was essential to understand the inbeeacommunicative, post-
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recruitment processes that shape participation.nid¢tbod provided me with an
overview of the workings of and relationships withny participant communities in
the contexts of their everyday activities, at atiepat would have been impossible to
achieve through any other means. Participant obtervalso facilitated access to the
background stories and the texture behind thevimwrtalk, and helped me to
compare idealised understandings with real-worltpce.

Both participant observation and in-depth intenggwovide invaluable
insight in their own right. Thus whilst the methae triangulated in that they each
complement and compensate for the limitations efdther (Minichiellcet al, 1990),
I would not have chosen them if they did not previmportant data that could stand
alone. As Atkinson and Coffey (2003) argue, combgmethods is not about
triangulation in search of a perfect truth, butrggehing and respecting the type of
data that each generates on its own terms, andimpratantly seeking to understand
the social world in different ways. In summary sthésearch design aimed to capture
both what people do and what people say in relabdheir understandings,
experiences, and negotiations surrounding theipoBind practice of involvement
and movement building. It also aimed to simultas®pwnderstand the perspectives
of newcomers, experienced activists and group sitae €@ommunities, in the

reflective space of interviews and the messy woflaractice.

3.3 Recounting the investigation

Having provided a conceptual rationale for pgration and movement
building as a topic and the CDA movement as a sas#y, justified my approach to
study, and outlined the methodological tools themnployed, | now describe the steps
| took and choices that | negotiated in condu dtivegfieldwork for this project. |
discuss these steps chronologically, beginninglityining the initial decisions about
ethnographic sites that | made following my upgradekshop in January 2006, and
concluding by discussing the conduct of the ine#g, which were completed in
October 2007. | also begin to address some oftthiea¢ dilemmas faced by

ethnographic researchers, which will be furtherlengal in section 3.4.2 below.

3.3.1 Identifying ethnographic sites, dedaring thgroject and gaining consent

Having decided to conduct an ethnograp hic invastig of movement

building within CDA networks, my first step wasdetermine which sites within the
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movement should form my case study. Given thasttength of my approach lies in
depth rather than breadth, and in my insider stadsaccess, a comparative approach
was rejected in favour of an in-depth exploratibbhe two networks in which | was
already embedded: the Camp for Climate Action (C@#Ad Rising Tide. This was
also largely a practical decision, in that at ihmetthe fieldwork was conducted, and
with the exception of the anti-aviation campaigougr Plane Stupid, CCA and Rising
Tide were the only non-hierarchical networks wittadical analysis taking direct
action specifically on climate change. Rising Tid&ne Stupid and CCA thus
arguably at the time largely made up the CDA moveniehe local Norwich and
London Rising Tide groups, the national CCA meetjrmmnd the CCA Networking
and M edia working group meetings formed the camssrom which participant
observation data was drawn. Interviewees, howewear involved in all of the
different elements of the two networks, and inrtingerviews they recounted their
participation in national and local organisingirsiRg Tide, CCA and other activist
networks.

Gaining access to a community of interest is oftlea of the most difficult
parts of participant observation research (CooR/)9As an insider researcher
already part of the community, access was not raplpm. Rather, | faced the
challenge of raising my research project with nlio¥e activists and seeking
informed consent — described as ensuring thatqgyzatits know about and understand
the purpose of the research so that they may fgeetytheir consent to participate
(Norris, 1993). External researchers ap proachtwamunity and requesting
permission for the study can make a prior decialoout how they wish to present
themselves and their research. In my case, astamsiwhose research interest in the
CDA movement arose after | had already been inwbinéts networks for several
years, and as an ethnographer seeking to workmatrerlap ping, decentralised,
horizontal networks with unclear and permeable blaues, this process was more
complicated, since there was no definite momemthath | suddenly ‘became’ a
researcher, and no designated gatekeepers from Wooutd seek consent (see
Deslandes and King, 2006 for a discussion of treight’ nature of doing research
within amorphous, horizontal autonomous networka)ill now outline how |
negotiated ‘declaring’ my project to, and seekiegpission to conduct participant
observation from, my participant communities iniRgsTide and CCA.
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| began the PhD in September 2005 without any tiderof studying the
movement | was already part of, and the decisiacotwuct participant observation in
various CDA sites evolved organically over thedaling year and a half. | first
brought up the subject of my evolving researchgmtojvith the London Rising Tide
(LRT) group in September 2006, when it became dlear it would in some form
become an important site of study, and receivedohsent of those present to
continue to use my participation in LRT in my rasbaln December 2006, |
discussed my project and its implications for tiReTLgroup in greater detalil,
including the meaning of participant observatiod ante-taking, and gained formal
consent to usethe LRT group as an ethnograp leicBéclaring the research to the
Norwich Rising Tide (NRT) group presented a sligidifferent challenge, in that |
was one of two people who helped to set up thepgrand thus | knew from the
beginning that | hoped to use it as a site of stédker the public launch meeting, |
let four meetings pass in an initial period of eddieg and trust-building amongst
members (including me), after which | requestedrac@ived consent to conduct
participant observation within the group.

Perhaps not sumprisingly, given its size, compyegit organising structure and
lack of defined boundaries, declaring the projedthie national CCA process proved
to be more drawn-out and difficult. Initially, bersse the people involved were so
ever-changing, and because the national meetingsalwways so pressed for time, |
felt that making use of precious agenda spacestmuds my personal project would be
an inappropriate imposition (Maxey, 1999) — a viéat | discussed with several
other collective members, all of whom agreed withmosition. For some time,
therefore, I relied on the implicit consent prowdd®y informal conversations about
my project with CCA participants in more appropeigettings such as smaller
working groups and social time. | had innumeraliehsconversations over two years
of fieldwork, and during this time all but one (wlaber reversed his position) were
supportive of the research, and many more tookimeto provide collaborative
input or participate in an interview. | assume timainy more people that | did not
speak to directly also knew about the researctugirevord of mouth. However,
despite the reassurances provided by many autboosthe necessity and
defensibility of such ‘blurry’ ethnography (seetsec 3.4.2), | was never entirely
comfortable with the situation, and was relievecewlan appropriate opportunity

arose to formally declare the project in conjunttiath the work of the CCA
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Inclusivity group. At this point, as part of a widdiscussion facilitated by other
members of this group, | added a short presentafiony research, and requested
permission to conduct participant observation withie national CCA organising
process. Those present agreed, which by convergmatered the decision made by
consensus at a national gathering ‘binding’ fordheation of the 2007 organising

process, which covered the remainder of my fieldwadnase.

3.3.2 Observing and recording

Doing participant observation involved negotiatmg own answers to three
key questions: When should | observe? What shooddldoking for? How should |
balance participation and observation? Beginnirt whe first, over the course of the
19-month fieldwork phase, | observantly particighite 93 CDA-related events.
These can be broadly divided into local group megsti national gatherings; outreach
events; actions and action preparation and delstieftegy and training events; social
events; the two Camps for Climate Action; and fmarkshops specifically about my
research that | facilitated. Of these 93 evenesnhjority lasted several hours,
although there were also 15 two-day meetings, ¥0lalag meetings, two twenty-four
hour action periods and the two 10-day long carssa rough approximation, |
would suggest that in total | logged 620 hours aftigipant observation. This thus
represents a discontinuous form of ethnographytraselled in and out of activist
spaces and events, rather than the total immeo$ianmore traditional ethnography.
Because of my initial focus on face-to-face inteoag | chose not to make systematic
notes about my online participation, although asamas of interest shifted,
reflections about relevant email conversationsntiagke their way into the field diary.

This raises the second question of what to lookéiod how to establish some
kind of boundaries on the potentially limitlesddief observation. Following Strauss
(1987), | had several generative questions thaaligi shaped my observations in the
field, and for the first few months | noted anyiand everything to do with
newcomers, outreach and recruitment. Although Ichagl noted a variety of
suggestions ethnographers have made of ‘what tofrbin doing participant
observation (Cloket al, 2004, Lofland, 2004; Silverman, 2006), | primaril
concentrated on other people’s interactions, my mianactions with newcomers
(Aull Davies, 1999; Torbert, 2006), and conversaioelevant to participation and
movement building. This early period formed a ppdiase of participant observation,
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which generated a revised set of research questidrish were then proposed and
settled upon at my upgrade workshop in January .20Q¥articular, the pilot phase

(in conjunction with requests for activist inpugessection 3.4.1) led me to shift my
emphasis from a life history account of participatio a close focus on the formative
and interactive encounters of initial involvemeargd to add a new question about the
politics which underpin movement building practiés. these shifts occurred, my
focus of observation progressed from (but did m@nalon) attempts to record the
minutiae of behaviour and social interaction, amttést’ newcomers’ experiences
against activist practice, to include a more halisiterest in how people spoke and
argued about movement building ideas and practikethe same time, and as | began
to conduct the interviews, | became less “franfi€D, 96) about acquiring research
material through participant observation, and begaake a greater interest in
sharing my early insights and findings with fellewstivists, as part of an initial
dissemination exercise.

With respect to the third question, as a partidifast and later an observer, |
had to make the reverse journey to most ethnograpfiem complete participant, to
participant as observer, to observer as particigardomplete observer (Junker, 2004)
— although in practice these roles are constarilyirsg and overlapping and do not
progress in such a linear form. My challenges wiens to make time to be an
observer rather than a participant, and to leatrettsuspicious, then, of why you
understand what you understand” (Cook, 1997: 148)omeone very actively
involved in the groups that | was attempting toesks, | often found it difficult to
prioritise the research role during the events gewves. In some cases, learning to
observe rather than participate came with timéaasexample, | realised | needed to
stop chasing after every newcomer and trying te@eveé them and sit back and
watch other people’s practices. | also attemptedetase specific strategies to focus
my attention on observatidhsuch as sitting in a different part of the roonmiy
usual position, and taking five minute ‘time-outi®m discussions that | was not
required to contribute to in order to concentragdusively on observation. | found
these strategies of only limited use, since in meaes | had essential information to

contribute to or was required to facilitate thecdssion. In most other cases, to have

1 Thanks to Karen O'Reilly for these strategies,gasfied whilst convening a one-day course on
participant observation that | attended at Lougbbgh University in April 2007.
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disengaged in order to focus on observation woalelsomewhat compromised my
involved, trusted, insider status —which in turaswvhat was providing me with such
extensive and unique access to the CDA communityaativersity of its events. As
Hockey (1993) points out, there are costs to bador the case of a native ‘going
stranger’.

The act of taking notes was the most imp ortanteggyain focusing my
attention on my observation role, and in attemptanmake the familiar strange
(Hockey, 1993). | generally avoided making notegmwim the presence of my
participant community, but summarised ideas in hoiogm (‘head notes’) as soon as
possible after the event, turning them into ‘sdratotes’ (Sanjek, 1990). This was
both strategic (to avoid the researched feelingdesl) and practical (I was usually
fully participating in the task at hand and hadinte or ‘head-space’ to make notes).
Since turning these scratch notes into a fieldydiimmy case could take place hours
or even days (in the case of the camps, for exgraftker the event, this process was
about “making a story of what you learned out & ftagments you have at the end of
the day” (Cook, 1997: 141). Perhaps partly for tesson, | found the field diary to
be most useful as a sensitising tool, shaping guesto ask of interviewees, of

myself, and of the literature (see Appendix 2 foeatract from the field diary).

3.3.3 Identifying and recruiting interviewees

| followed a combination of illustrative/strategad theoretical sampling
strategies. Strategic sampling involves determiraimange of characteristics,
demographics, experiences, perspectives or furdltties (Valentine, 1997) that the
researcher deems relevant to the research questibasretical sampling, which
grows out of and in turn generates theory, is arsdze process in which an initial
sample is determined, early data is collectedstmaple is revised with new or
different categories, and data collection continuasl saturation occurs when no
further data can be gathered which productivelysaddhe categories (Minichiel ket
al., 1990).

| conducted 26 in-depth interviews from June to &oleer 2007, as well as
three pilot interviews in October 2006. Participsawere from Brighton, London,
Oxford, Norwich, Leeds, Manchester, Bristol, anthhCornwall. Seventeen were
men and 12 were women, and participants ranged Zito 70 years of age (see
Figure 3.1). The large majority of respondents vibeteveen the ages of 20 and 30,
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which is broadly representative of the UK diredic@at movement (Doherty, Plows
and Wall, 2002). My strategic sampling frameworikiarly sought to recruit a
roughly equal number of newcomers and experiencidists, where possible drawn
from the same group. The latter was important gwmgninterest in group dynamics,
and newcomers’ and experienced activists’ levelsaifual understanding. | also
sought to draw interviewees roughly equally fromaldRising Tide groups and the
national CCA process, although I discovered thastnRising Tide participants were

also active in the CCA process (although the reveras not true).

Age of participants

18
16 T
14 1
12 1
10 1
8 1
6
41 __
21

0 . . . . | | . | | .

20-30 30-40 40-50 50-60 60-70 70-80
Agerange

Number of participants

Figure 3.1 Age ranges of interviewe:!

| attempted to interview newcomers as soon as plessiter their initial
encounters with a CDA group, and/or as soon as¢aeye or were brought to my
attention as a potential interviewee. Initiallygdught to interview ‘brand new’
participants, who had little or no previous expeereeof activism. As | progressed, |
refined my concept of what constitutes a ‘newcoraad grew interested in the
experiences of and responses to different kindsewicomer. This was also a practical
consideration, as | realised that only a minorityaparent newcomers to CDA
networks were experiencing collective politicaliactfor the first time. | then created,
and sought to interview newcomers in, the categarfénext-stepper’ and ‘second-
time-around’ activists. ‘Next-steppers’ have engagesome form of campaigning
before, perhaps as a member of a university sooreNGO, but the tactics, mode of
organising and/or political analysis of CDA netwsikre substantively different to
their previous experience. ‘Second-time-aroundivasts have previously been

involved in very similar forms of activism but hareturned to movement
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participation after an extended time away. As lgpessed, | also realised that | was
only hearing one side of the newcomer story —thase joined and stayed — and |
then made an effort to seek out newcomers who hditated for a short while, but
then withdrawn. Given my interest in the politidsx@vement building, | also sought
to strategically sample experienced activists ithversity of attitudes towards
movement building, specifically people who valued anade inclusivity work a
priority, and people who were resistant to moventeriding practices. | defined
‘experience’ not by an arbitrary number of yeard,lty level of experience and
intensity of involvement. The resulting break-doefrparticipants is shown in Table
3.1, but in an idealised form: newcomers did natagis fall neatly into the three
categories, nor did experienced activists’ opiniabsut movement building. The
categorisation into Rising Tide or CCA is basedos group about which
interviewees spoke the most (see also Appendix & fist of interviewees and their

characteristics).

Experience| Affiliation Subtotal + Withdrew
level :
RT CCA :
Newcomers | Brand new | 3 2 5 to1
Next 5 4 9 1 3
stepper :
2" time 2 2 4 D1
around !
Sub-total 10 8 18 5
Experienced| Involver 2 4 6 i
Sceptic 0 2 2 :
Mixed 1 2 3 |
Sub-total 3 8 11
Totals 13 16 29 )

Table 3.1 Affiliation and experience level of interiewees

Through my active participation in LRT, NRT and £@ational meetings, |
was able to easily identify and recruit potentiaérviewees who fitted my strategic
sampling framework. | asked most people initially &n interview in person and
followed up by email, although a few were first tamted by email (Appendix 4). As
others have argued, insider researchers have dicagh advantage here in their
ability to both determine the most relevant chanastics (Roseneil, 1993), and to
seek out the people who most closely meet thesaatleastics (Plows, 2002). My

participation was particularly important in ternfsSspotting’ newcomers and asking
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them for an interview as soon as possible aftgr goeinvolved. Recruiting
participants for the categories of ‘brand new’ awkptic’ proved to be the most
challenging, and for these categories | additignedlied upon a snowballing strategy
(Valentine, 1997), whereby | asked interviewees @ter activist colleagues who
knew about my research interests to recommend pébpl | should speak to; and |
contacted respondents of the Inclusivity questioanvaho had indicated their interest
in a follow-up interview (Appendix 4). | continuéd recruit interviewees until | felt |
had satisfied the requirements of my strategic $anand | began to hear very similar

tales over and over, and realised | had reachedlagin (Minichielloet al, 1990).

3.3.4 Preparing and conducting the interview

Semi-structured interviews can be conceptualisathprovisations around a
structure (Schiellerup, 2005). In designing anrwigsv guide, this implies something
between a rigid questionnaire and a blank pageini®rview guides (see Appendix
5) consisted of a series of open-ended questioitis afew ‘planned prompts’
(McCracken, 1988) under each. For newcomers, Isiedwn their experience of
involvement, inclusivity efforts, and being new; gl for experienced activists |
discussed their understandings of newcomers amdetkgeriences, experiences of
inclusivity work, and attitudes towards movemenildinig. The questions moved
from warm-up or grand tour questions, which aredificult to answer and help to
set the interviewee at ease, towards more chaligragi sensitive questions (Cook and
Crang, 1995). At the end of the newcomers’ intevgiel showed participants six
photos of meeting, action and social situationsnirattempt to prompt different kinds
of insight into their experiences of these encouneee Appendix 6). It has been
suggested that projective techniques such as girotopts facilitate access to
different ways of thinking and allow participantsdevelop ideas and attitudes that
may not have previously been clearly formed (Morgad Krueger, 1998). The photo
prompts were very useful for some newcomers arsddedor others, lending support
to the claim that researchers need to provide dppies for different ‘ways of
knowing' to be expressed (Reason and Bradbury, @0QGuring the interviews, |
used the interview guide merely as a guide, pdatiguduring the later interviews
when | rarely glanced at it, and | used the mdtgoa the respondents’ own
narratives to develop new lines of inquiry thaatetl naturally to the flow of the
conversation (Schiellerup, 2005). Thus | followegeursive model of interviewing,
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where what was said during the interview affectethBater parts of the conversation
and future interviews, and the questions | aske@wwdified and emphases shifted
to accommodate emergent areas of interest andssifatstrategies for inquiry
(Minichiello et al, 1990).

Following Valentine (1997), | attempted to condilnet interviews, which
were audio-recorded using a digital MP3 playenentral settings such as cafés or
parks, or onthe interviewee’s ‘turf’ at their howreat another location of their
choosing. Practical considerations dictated tHatvawere held in activist gathering
spaces, and for these | made sure that we wereutelif ear-shot of others. Finding
a comfortable interviewing environment is the figsgp in establishing rapport with
the interviewee, which | followed by attemptingtarmonise with the respondent’s
current emotional state and their manner of spegkititing and gesturing. For many
interviewees, however, a strong rapport was alréa@yace, either as a result of a
relationship that | already had with that persarmore generally, as a result of our
shared ‘cultural vocabulary’ (Minichiellet al, 1990).

Perhaps the most important and difficult intervieywskill is the ability to
actively participate in the conversation whilst miaining a critical inner dialogue
that is keeping track of what the participant igirsg what is ‘behind’ their words,
and what to ask next (Minichiellet al, 1990). | attempted to do sothrough a
combination of listening actively, asking open ehdaestions in a non-directive way
using the interviewee’s own categories and languarge sensitively using prompts
(Valentine, 1997). These prompts were both ‘flogit{nsing silence, facial
expression and body language, unfinished questang,and planned in advance
(McCracken, 1988). One challenge that has beerrtregh by insider researchers is a
sense that they are ‘too close for comfort’, andigipants are reluctant to disclose
information for fear of it finding its way back smmeone they know (Mohammad,
2001). Whilst I did not encounter this particuldficulty, with a few newcomer
interviewees | did get the sense that, aware oéxtent of my involvement in the
movement, they worried about offending me by beirigcal. | attempted to allay this
concern in the preamble by telling intervieweed thaanted to hear all points of
view, good and bad, and that | had my own critisishthe movement. Although this
could only have limited impact, all interviews @amesome respects performative
(Silverman, 2006), and these were simply more aa tithers.
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Turning to issues of anonymity and consent, atrtitial point of contact |
assured potential interviewees that their parttogmawould be anonymous, and did so
again at the start of each interview. At its cositdn, | asked interviewees to sign a
consent form, which gave them the option of apprgtheir quotes before
publication in the thesis, academic articles andfivist texts such as websites and
pamphlets (Appendix 7) — which | have done for ghe$o requested it. The form
also explained that although | would make evergréffo protect interviewees’
anonymity by using pseudonyms and changing ideingfyetails, as | have done in
this thesis, in a small activist community comp eteny mity could not be
guaranteed, as there was the possibility that ésiners would recognise each other’s

opinions and styles of speaking (Duckett, 2005).

3.4 Negotiating collaborative, insider, activist research

In the previous section, | began to address sortieeodlilemmas of
transparency and positionality involved in condugfp articipant observation. In this
section, | focus on the additional ethical dilemrtfzst are faced in collaborative,
insider research in an activist community, andstieps | took to address them. First,
however, | discuss how | set about ‘doing’ colladtore research, since one of the
ethical responsibilities of action researcher®ibe explicit about the nature and level
of collaboration involved in the project, partialjaif they seek to make claims about

its usefulness and benefits to the research comynuni

3.4.1 Inputs and outcomes in collaborative research

There are two key factors that have shaped ttetden nature of the
collaboration in this project: the fact that ipiart of a PhD, and the permeable,
shifting networks and non-hierarchical organisihattcharacterise my participant
community. As other doctoral action researcher® lilbne before me (Bradbury,
2006; Duckett, 2005), throughout the research motdave acknowledged that
movement participation in and usefulness of thggatpwhilst vitally important to
me, are not the only factors driving this reseabch,are tempered by the
requirements of a PhD programme. Although othep oig are intended as well, the
primary final output that | have been working todairs a PhD thesis. The fact that |
initiated the project and remained its architecotighout means that the study does

not fall at the maximum participation end of th&@t research spectrum, but more
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towards the middle, and hopefully at an approp t&atel which is both practical and
ethical. As Duckett (2005) and Maxey (1999) arguis, unethical to impose one’s
project on busy activists who may not have the tmghe desire to participate.
Therefore an ethical balance must be found betueging participation in a

relevant project and respecting the pressures tipteuother commitments and
interests. As guidance for action research etRositledge urges us to be sensitive to
the contexts and relationships of particular regesaettings, and suggests that such
ethics can only be achieved through evolving pcacta commitment to reciprocity,
and “knowing others with whom we collaborate ashaglwe can...through relations
of friendship, solidarity, and empathy” (2004: 86).

With respect to the character of the collaboratidaced similar challenges in
seeking input to the project as | did in seekingsamt. | was not working in an
organisational setting where | could draw a cleamalary around my community of
interest and work towards maximum participationhimtthat community. Nor was
there a boss or leader who by agreeing to parteimathe project effectively ‘signed
up’the rest of the organisation as well. In ese¢he mode of communication for this
project could only be between me as an individasearcher, and a multitude of other
individuals located within overlap ping networks attiliations. Thus, like Duckett
(2005), my primary collaborative strategy involveaintaining two-way
communication between myself and fellow activiseseking as many opportunities as
possible and practical to encourage other activ@spgovide input into my research
guestions and process, and ensuring that reseatrcbnoes be not only disseminated
but integrated as much as possible into activiattige. | will now outline the steps |
have taken and will take to achieve these aimssidening first how | sought input in
shaping a project that participants thought wowdniberesting and useful, and second
how | have attempted to ensure that the reseamteps and outcomes have practical
and positive benefits for my participant community.

Four years of participation in the CDA movemenp&haps the most
important ‘input’ in making this project movemerevant, as it provided me with an
awareness that movement building is a critical@mallenging issue of concern,
which was one of the driving forces behind the égvament of my research
guestions. Forthe past three years, | have baendhmformal conversations with
friends and fellow activists about my research¢uising and seeking advice on my

research plans as they evolved. In October 208éntl a formal research summary to
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10 activists, from different networks, in differamies and with diverse views on
movement building, explaining that | was undertgkincollaborative research
project, and asking for formal feedback as to nseaech questions and methods, and
for suggestions of other people to get in touclhyippendix 8). The suggestions
that | received were of varying degrees of releeaaud practicability, and the most
useful and influential were those that exposed my assumptions and interpretive
frameworks. This early phase of input was instruigen moving my research
interests away from life history accounts of pdpiation; prompting me to speak to
newcomers who later withdrew; and causing me takthbout the differences
between gquantitative and qualitative participatamg about what newcomers’
experiences might be able to teach us about movdméding, strategy and
effectiveness.

| organised four workshops related to my projeditierent phases of the
study, which both shaped the future research aodged me with opportunties to
disseminate initial findings. The first, at the Batamp, was a pivotal moment in the
research project, as it brought home to me thetfattmovement building is political
and contentious, and not merely a practice thabeamproved upon. Together with
a launch workshop that | held in early 2007, tis® @llowed me to share my
knowledge of social movement theories about howvamg individuals get involved
in activism. The third and fourth workshops, heldre 2007 and 2008 camps
respectively, shifted to dissemination opportusit@s | began to share my thoughts
and initial findings about the experience of beangewcomer, effective inclusivity
practices, sources of resistance to inclusivityl, e relationship between movement
growth and strategy.

My participation in the CCA Inclusivity group wasa@her source of both
inputs to and outcomes of the research. The graagimitiated by a CCA participant
after the 2006 camp, and sought to gauge newco mgpgriences of CCA meetings
with a view to making them more welcoming and isohe. | contributed to but was
not the architect of this group, which made it anetlent opportunity to understand
activist research priorities in this area outshiketterms of reference of my PhD. Over
the course of a year, this group collectively canidd two questionnaires seeking
insights into people’s experiences of the camp8§2thd 2007) and the national
meetings; met to analyse the responses and desef@mested changes to the

organising process as a result; presented thediedgand suggestions to the wider
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camp process; and worked to implement some of ttiemeges (see Appendix 9 for a
copy of the 2007 questionnaire, and a set of imnatysguidelines that were included
in the handbook given out at the 2007 and 2008 sanWhilst the most concrete
outcome was a much improved welcome and orient@tioness at the camps, these
activities also produced important and wide rangirsgghts into the inclusivity
challenges faced by the camp process, and how thes®begin to be addressed.
Despite dissemination efforts, the extent to whidgse insights were appreciated
and/or implemented beyond the spheres of influehtlkose in the Inclusivity group
is debatable, and the difficulties faced in doingpsompted my interest in the role of
‘involver’ and the challenges that involvers fatee discussions | had in this group
fundamentally shaped the questions | asked inntfeeviews, and the outcomes of its
activities were important sources of ideas for myearch. At the same time, because
these conversations were held whilst | was thinkmnginuously about these matters
from a research point of view, and because | wasobnhe key members of a small
group (partially because | was able to make tinne¢He project because | could
consider it a research activity), my research sigoificantly shaped the Inclusivity
group’s work. Thus | see my contributions to thisup as a key output of my
research.

Finally, in terms of outcomes, at the conclusibbhe research, | will make
every effort to avoid the irony of producing a paeaf action research designed to be
movement-relevant that never escapes the dustyscof@ PhD sitting on a library
shelf. I intend to hold a dissemination workshapd o condense and re-work my
research findings into accessible formats sucthag gssays, leaflets and checklists,
and distribute them via the internet and movenamtnals, and at gatherings such as
the camp. | would suggest, however, that thesedbefforts to disseminate my
research will be less significant and less impdrtlan that which has occurred
through the research process itself. For the phasétyears, | have existed in a “space
of betweenness” (Katz in Aitken, 2001: 79) in whialg participation in activism has
shaped my academic work, of course, but the reversalso been true, via the
conversations and reflective space provided throlghresearch process (Routledge,
2004). My research has flowed into CDA communitl@®ugh my presence as a
researcher, as, for example, a conversation aholsivity is prompted when
someone asks me what | do (FD, 26); through myseelvpractice, as | interact

differently with newcomers, facilitate and partiate in meetings in new ways (FD,
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27); and most directly, as | make suggestions op @se ideas that have emerged as
research findings. Perhaps more importantly, tterwews and workshops that |
conducted as part of my research provided CDA gipents with the time and space
to step back from the fray of everyday practice iagfigct on the movement and their
participation within it, and many commented on howch they enjoyed and
appreciated this rare opportunity (FD, 30; FD, 92).

3.4.2 Ethics ininsider, activist research

In this section, | will outline three final ethicdilemmas | faced and the steps
| took to address them: issues of security in ghgiglirect action networks, and
dilemmas of transparency and ‘being critical’ igider research. Beginning with
security, conducting fieldwork in a community in isth some members engage in
illegal activity presents unconventional ethicdfidullties. However, researchers who
have studied communities engaged in covert orallagtivity provide ample advice
on ways of protecting both researcher and resedrchtis situation. This advice, all
of which | have followed or shall follow, includgsrotecting participants’ anony mity
by using pseudonyms in field and research notegeliss transcripts and the finished
thesis; destroying interview recordings at the tsion of the project; storing notes
and data outside the researcher’'s home, which ¢mikkkearched by the police;
avoiding noting anything related to illegal actyvin field notes; and requesting that
interviewees avoid discussing details of illegaivdty (Duckett, 2005; Fountain,
1993; Plows, 2002; Roseneil, 1993). In the finistieskis, my insider status allowed
me to carefully judge what does and does not cutsta security risk if it is made
public, and | also asked an activist colleaguestmlithe thesis with this consideration
in mind.

A second dilemma, which will be familiar to moshebgraphers but is
particularly acute with insider research, is thallgmge of negotiating a balance
between overt (fully explaining your role and pob)eand covert (concealing some
part of this) research (Cook, 1997). ‘Blurry’ oactical’ ethnography is often what
takes place in practice, in which the balance betwavert and covert shifts
depending on the context, who one is speakingddla® phase of the research
process (Norris, 1993). With respect to the laitemy case blurry ethnography was
unintentional (realising that | was collecting dasaresearch themes emerged and

changed) rather than strategic (collecting dat@itty before revealing one’s full
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intentions) (Parr, 2001). At times | found blurthmography to be an uncomfortable
practice ¢f. Cook, 1997), and numerous researchers have rdlect the ethics of
these choices. Some suggest that no form of gaatitiobservation can ever entirely
escape a level of veiled intent (Pearson, 1993)ther words, the very method of
concealing the research role behind participasanteractionally deceitful (Norris,
1993). Conversely, Bulmer argues that “completecealment of the research ...may
rarely if ever be justified, but the converse -t ttmbal openness is in all circumstances
desirable or possible — does not follow” (in Foumta993: 165). Meanwhile

Fountain (1993) defends blurry ethnography in sgigative participant observation
projects such as mine, in which the research qurestnerges after the researcher has
become involved with the group. What researchemseagpon is the need to be
flexible and practical, and as described aboveclated my research project to all
three groups in my participant community as soohcasild articulate what | was
asking of them (LRT), and as soon as an ap propogiertunity arose in which |
would not be imposing on the group’s time (CCAuadermining a trust-building
process (NRT).

A related challenge of transparency is that ofisgekonsent as a long-time
and ongoing insider within the participant commun#s Plows (2003) recognises,
even if the researcher is completely open aboutadearch and makes regular
reminders, members forget that they are beingadiydind they tend not to relate to
the researcher as a researcher but rather asie &mel fellow activist. Moreover, it is
unrealistic to seek formal consent every time avaht comment is made, or a
newcomer enters the field, often only briefly (Dattk 2005). Given that the
membership of the three groups in which | condugtadicip ant observation changed
dramatically every time they met, such consent dalve required a weekly
conversation, which would have been impractical andmp osition on the group’s
time. It appears then, as | discovered, that imsidvist researchers must accept the
inherent ‘blurriness’ of their enterprise, and the that “you can’t simply ‘go out and
get’ informed consent” (Maxey, 1999: 204). Thib&anced, however, by insiders’
knowledge of and commitments to their participartd the community of which they
are a part, which prevents them from exploitingrtfade, undermining the
community, or conducting ‘hit and run’ fieldwork @Dy ser, 2001).

This raises the final dilemma of how critical ozes be, as an insider

researcher, without undermining the groups or ma&mone is studying, or leading
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to self-censorship or censorship by fellow actsisRoutledge’s (2004) advice for
activist researchers, which | have endeavouredltmAf, is to be constructively
critical, and avoid helping the opponents of moveinstruggles. Constructive
criticism is a difficult path to navigate, and Rimgtge goes on to suggest that there are
no easy answers to these dilemmas, and they mwsodxed out, often

unsatisfyingly, in the context of particular striegggand research projects. Norris
(1993) describes this as situational ethics, inctvhine researcher must make ethical
choices over the course of the project accordingptdext. Insider researchers do so
armed with their knowledge of the community anceitisics, objectives and politics; a
constant commitment to and respect for that comiypuand an understanding that
they must always be prepared to publicly defend timices (Norris, 1993). As
Routledge concludes, “we cannot let our ethicardihas immobilize us” or prevent
us from conducting research that can make verycgaiributions to movement
progress (2004: 88).

3.5 Analysis

Having outlined the process of conducting thel¥iark, in this final section |
discuss grounded theory as the approach | tookdly sis, and describe the methods |
used to interpret and write up the data createth duine fieldwork phase. Grounded
theory can be defined as

A method of conducting qualitative research thatufes on creating

conceptual frameworks or theories through buildimtgictive analysis from

the data ... This method is distinguished from otlsanse it involves the

researcher in data analysis while collecting d atee-tuse this data analysis to

inform and shape further data collection. Thus dim&p distinction between

data collection and analysis phases of traditiozsarch is intentionally
blurred in grounded theory studies. (Charmaz, 2088:188)

Dwyer and Limb (2001) describe this approach asiomeéhich theory is ‘held

lightly’ in favour of an openness to new ideas, and/hich theory emerges from and
is driven by the data rather than the other wayralqEaves, 2001). The power and
prominence of the grounded theory approach is bhgua be found in its blend of
systematic rigour and creative interpretation, Witan in turn be traced to the
traditions in which its two original proponents,rBaGlaser and Anselm Strauss,
were trained (Charmaz, 2006). In the years sine@ tiblication of Glaser and

Strauss’s seminal text in 1967, the concept ofrgded theory has undergone
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numerous revisions and moved in divergent diresti@and has become accepted, as
its first proponents proposed, as a strategy fearchers to use “flexibly in their own
way”, and as “a set of principles and practice$ jpwescriptions or packages”
(Charmaz, 2006: 9). In creating my own stratedyaue followed Charmaz’s more
constructivist approach to grounded theory, in Whtigs assumed that “neither data
nor theories are discovered. Rather, we are pdfeofvorld we study and the data we
collect. We construct our grounded theories thraughpast and present
involvements and interactions with people, perspest and research practices”
(2006: 10).

As the definition above suggests, grounded theffigrsoboth an approach to
study, and a set of guidelines with which to condunalysis. This chapter has set out
my approach to, methods of and journey througtrébearch project, and the
remainder will focus on the procedure | followedonmally analysing the resulting
data. Before turning to this task, | want to highti the extent to which analysis took
place as | was gathering data. This is largely lmed began analysing so early,
which in turn is because, unlike many groundediben) | was in the field from the
start. From the very beginnings of my PhD studissl, was immersing myself in the
literature and developing my research interestsgalegtions, | would close my books
and leave the department at the end of many dagganerse myself in the activist
world, where | could investigate early hunches @neéstions. By the time | began
active participant observation, therefore, | hadady gained many fundamental
insights that have made their way into the finistiezsis. The way in which |
achieved these insights, and continued to do smthiout the fieldwork phase, was
not through formal procedures of analysis, or astlé did not think so at the time.
Looking back, however, through conversations andtrimop ortantly the field diary, |
was creating initial memos, raising codes to teveatategories and then refining
them, and using theoretical sampling to seek nea, d@anongst many other things
(Charmaz, 2006). Despite all these early insighis,important to note that it was
only during the formal data collection phase thdetermined the importance of the

‘politics of movement building' as a key theme.

3.5.1 Analysing the text: transcribing, coding anememo-ing

When | had completed the interviews in November720@mposed a data cut-

off point, stopped taking field notes, and sigrafidy curtailed my participation in
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CDA networks This was a strategy to avoid being overwhelmeampngoing
stream of data as | attempted to begin formal amiPlows, 2002), and to begin to
facilitate both the ‘conceptual stepping back’ resegy to begin to ‘see’ theory in the
data (Strauss, 1987), and, as an insider reseathlegaining of some critical
distance from my community (Kanuha, 2000). Alsarneffort to develop critical
distance, | decided to focus my formal analysishen29 interviews rather than the
field diary which, whilst containing an excelleicord of my developing ideas, and
100,000 words of rich descriptions of observedraitigons, practices and situations,
felt too replete with my own conceptual filterskie a good place to start. The
remainder of this section, therefore, describegptioeedures | followed to analyse the
interviews.

The interviews were transcribed verbatim (see Apip€l0 for two extracts),
and after each was completed | wrote a brief suymoithe important themes that
they appeared to contain, which included both digeiotes and initial brief
theoretical memos (Charmaz, 2006). As | transcribalso kept a note of recurring
themes, which formed a list of initial codes. Irtle®et these initial collected ideas to
one side, and moved into a formal coding processu@led theory data analysis
revolves around coding, in which codes based omrgngeideas are iteratively
grouped and regrouped to order and interrogatdatee allowing for increasingly
higher levels of analysis (Eaves, 2001). Jackssordees the purpose of coding as
follows:

Coding is intended to make the analysis more syatierand to build up
interpretation through a series of stages, avoitliegemptation of jumping to
premature conclusions. It also encourages a thbraoglysis of the
transcripts, avoiding the charge that qualitatesearchers have simply
selected a few unrepresentative quotes to supmpartibitial prejudice (2001:
202).

| began by subjecting the six richest interviewsmantensive process of open

coding, reading each transcript line by line, exang what is said literally, what it

12 Although | mainly did not attend CCA meetings,id éttend the 2008 camp, and | remained
sufficiently engaged on the Networking and Mediarteemail lists to be able to ollow the main
developments in the CCA process over the cour@0@8, as is reported in Chapter 6. As these
developments became more central to my analyalspltook occasional field notes, and in the
finished thesis, supplemented data drawn fomvieess and field notes with organisational texts
(such as emails and meeting minutes) and published (such as websites, blogs and comment
pieces) — all of which were in the public domaihigis consistent with the ethnographic research
tradition, in which ethnographers often make usavailable archival and organisational texts to
support their analysis of their primary data (Chezn2006).
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hints at and implies, and what is not said (M cCeacki988). This line by line
approach, which maintains a close proximity todag, is the key to facilitating an
openness to unexpected ideas, and forces thealesets “pay attention to all of the
discussion and not just my favourite bits” (Cra2@1: 219). Reading through the
transcript, | noted in the margins anything andrgtleng that appeared to be of
interest, as well as ideas that the transcrip tkgglaiOften these appeared both
important and too complicated to leave as a codleagnmargins, in which case |

would stop reading and write a full theoretical neeabout it. These memos helped to
“increase the level of abstraction of your ideasvlemos catch your thoughts,
capture the comparisons and connections you ma#lergstallize questions and
directions for you to pursue” (Charmaz, 2006: A3.l progressed, | also added to
my initial code list, including both emic (in thespondent’s own words) and etic
(based on my emergingideas) codes (Strauss, 1DBig)creative, time-consuming
process was nonetheless exceptionally productive] ewould suggest that the large
majority of insights that made their way into tireghed thesis were generated during
this phase. | then used the data analysis soffaatkage N Vivo 7.0 (Bringer,
Johnston and Brackenridge, 2006) to subject eatheaix transcripts to a second
phase of focused coding (Charmaz, 2006), whichrgeee: a total of 400 codes. At
this point, relationships amongst the codes wegmnhe g to develop, and saturation
was becoming apparent, as were the seeds of pabtagher-level categories (Eaves,

2001). Finally, | faced the daunting prospect aittpg it all together’.

3.5.2 Constructing empirical findings: sorting, majping and writing

| began by grouping similar codes together, ag@ssavhich Charmaz argues
is not merely organisational but instead is a kep s theory building, since “it gives
you a means of creating and refining theoreticésli Through sorting, you work on
the theoretical integration of your categories. §,lgorting prompts you to compare
categories at an abstract level” (2006: 115). T also been described as semiotic
clustering, which is “a grand name for bringingetger overlapping categories and
trying to tease out if they [are] related to higlesrel ‘meta-categories™ (Crang,
2001: 226). Through this process of sorting anih iref, meta-categories appeared
amongst the codes, which cut across all of thestrgmts, linked the most codes, and
resonated most strongly with my experience as agypant observer. Using these
meta-categories and the codes which they contdiredated three discursive maps
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(Burgess, 1996) on the experience of involvememtysivity practices and
movement building politics. In creating these mdpsso relied on the theoretical
memos and the summaries | had written followingdcaiption, both of which
contained important higher-level insights that dquiovide purchase on the data
which had been fractured through the coding pro@&harmaz, 2006). The resulting
discursive maps were hesitant and messy, anditieardsemblance to the chapters
in this thesis of the same name. However, they édrthe building blocks of three
chapter outlines, the creation of which involvddiraher level of refining categories,
developing new or altered links amongst them, areating more abstract insights.
| then went back to NVivo, and added all of thetgsaassociated with each code in
the chapter outline, which provided the evidenceelar the first draft of the
empirical chapters. Writing the first draft was onbtedly the most important
integrative phase of the analysis, in which catiegowere collapsed and
reconstructed, links were refined, many new ideakiasights gained, and the
beginnings of my grounded theories created.

Because | knew the field diary and remaining wigsvs so well, | was able to
use them frequently during the writing process;heck if | could make a particular
argument, to use as comparative cases, or to sefestter example or more well-
spoken quote. Nonetheless, after finishing the firaft, | performed focused coding
on the remaining interview transcripts, which réesaiin a more complex and nuanced
second draft of the chapters. Upon turning to tdld tliary with a view to a similar
process of focused coding, however, | discoverad tiie material within it was
already present on every page of the thesis. lerig@rical chapters that follow,
material that is not attributed to an interviewseof course, my own interpretation
and theorising, and although rarely directly quotbdse come directly from my field
notes.

3.5.3 Writing many voices and worlds: representato

The politics of authorship, or who speaks for whanmd how representations
of the researched are made, is often associatédet'crisis of representation’
sparked by post-colonial critiques of power dynanmcknowledge production
(Dwyer and Limb, 2001). | have found the issuewtharship and fair representation
a particularly complex one, not only because | agaged in ongoing relationships
with the members of my participant community (Dedry2001), but because the
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notion of any one individual being authorised t@eaon behalf of their group (ie. the
concept of a spokesperson), or indeed of a growgpeak or act on behalf of members
of a wider movement, is a contested one in autongrpmlitics (see Pickerill and
Chatterton, 2006). It is therefore important toga@ut that | do not claim to write on
behalf of the movement which | have studied, nol @sh this thesis to be read as
some authoritative representation of it. A reseaegtort can only ever be a snapshaot,
a collection of individual voices at a particulané¢ and place, not a representation of
group opinion (Duckett, 2005). Every perspectivexperience | describe in the
following chapters is matched by uncountable othaany of which will be
contradictory. | have tried to show this diversitiyopinion, following Dwyer and
Limb’s (2001) suggestion to listen to and expos#lmb in analysis and writing.
Throughout the research process, | have made @ffeny to make fair
representations of the communities | have studieldcantinue to participate in.
These efforts include seeking collaborative inptudliesstages of the project; being
reflexive and transparent in this account by dertrating how the analysis proceeded
and how | used my experiences to understand aarpirgt the data (Ellis and Berger,
2003); and giving interviewees who wished the oppraty to check the way in which

| have used their words and for what purpose. lyinehope that my long-standing
and ongoing participation in these communitieshesed me to honestly and fairly
interpret them.

There is of course an argument to be made thaingig not ‘mere’
representation — it is about the creation of nexasdthat go beyond individual
responses through both creative and sy stematipimtation (Dwyer and Limb,

2001). The account | have created here is toldudirony personal, experiential and

conceptual filters, and reflects my own pathwayotigh activism and through the
research process. That said, it is impossibleltavteere my ideas and interpretations
end and those of my fellow CDA participants begimd it must be acknowledged that
my activist colleagues are deeply knowledgeabtellgctual and reflexive. In many
ways, my role has been to catalyse and facilisatd,my privileged contribution is

one of having the time and interest to do thismptetive work, and to put these ideas

and stories together in a certain way. And it ishese stories that we now turn.
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Chapter 4. The experience of getting involved

In this chapter, | pick up where most studies ofipiaation leave off, and
explore the experience of getting involved in ti2ZCmovement after initial contact
is made. Specifically, this chapter asks: whéat ke to become a CDA activist?
What is the experience of becoming integrated @DA networks? What factors
shape the experience of involvement? This chaptes dot seek to identify predictors
of differential involvement, or who will stay andha will leave, or who will get
involved to what level of intensity. Just as thisrao single path that leads towards
social movement activism, there is no archety paeagnce of the early days of
participation. Instead, this chapter seeks to desdrom a newcomer’s perspective,
what it feels like to be new, to both CDA as a pedi movement, and the social
relations of CDA groups. Moreover, in taking newa@mas the objects and results of
movement building seriously, this chapter also setgo identify what is most
important in shaping the experience of involvement.

The chapter begins by exploring newcomers’ encaoamh, responses to
and critiques of the core political features of @Gi2A movement — its tactics, culture,
mode of organising and politics. In this sectiodisicuss the experience of becoming
a political activist, and the diverse ways in whitifierent newcomers experience the
core political features. The following section eoqels the experience of seeking
membership in a CDA group, encountering and expeing its social relations, its
members and their behaviour, and the challengeseamards of progressing further
into involvement. Next, | discuss the diverse fegtihat shape the experience of
involvement in the CDA movement, beginning by idigrng factors relating to an
individual newcomer’s traits and circumstances, smggesting that some newcomers
require a closer ‘fit’ between their views and desiand those of the group than
others. The chapter concludes by drawing togetietofs to do with the newcomer,
the group, and the movement, which all shape gxpierience of involvement; and by
suggesting that the movement’s (radical) politieatures are the source of both the

greatest challenges and rewards of involvement.
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4.1 Experiencing the CDA movement

The heart of the answer to the question ‘whdt like to get involved in the
CDA movement’ lies in the ways in which newcomexi& tabout their experiences of
movement activities, processes and values. Ins@asion, | explore the ways in which
newcomers encounter, experience, react to anduweithe movement’s action
repertoire, culture, horizontal mode of organisiarg] politics. In doing so, | describe
the experience of being new to the political feesunf the CDA movement, which is
only the first half of the story of becoming a dlita change activist. The discussion
also identifies the rewards and challenges inhdneakp eriencing the defining
features of the movement for the first time, thg wawhich these features may be
both appealing and off-putting, and the way in Wwragp eriences differ according to

the nature of the individual newcomer and the djgegioup they seek to join.

4.1.1 Direct action

Picture a particularly successful direct actiomnmled for months via secret
meetings of trusted co-conspirators; involving taatal mouse game with the police;
heroes are made who climb to the top of the smaklesand the whole episode finds
its way into activist folklore told around the cafing. It is the stuff that thrillers are
made of, and for newcomers, their first few dirgcions may represent peak
experiences vastly removed from their everydayslive this section, | explore
newcomers’ experiences @king direct action (and its aftermath), determining
direct action’sefficacy, and riskingegal consequencesNewcomers’ positive
reactions tdaking direct action primarily revolved around expressions of exciteimen
and empowerment (see Figure 4.1), which relate¢inees that precede action and
the adrenaline that fuels it; the fun and perforceanf a theatrical type of action; the
social bonding that results from secret plannirny gcal hardship and oppositional
action; the joy of rebellion and the freedom of rmmformity; the satisfaction of
realising one’s ability to change people’s minds] ghe pride of having taken a risk
and stood “up against the um, quote unquote ‘naurtdlority’ of the police and the
state” (Edward). However, the thrill of action Isalinked to fears of physical pain or
hardship, police violence, letting down other astty, or post-action consequences,
and for some newcomers, may represent “the mgsitéming thing I've done”

(Susan). Newcomers’ fear is heightened by thelr ¢tdcability to predict what will
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happen next, unlike more experienced activists eamomore accurately assess likely
scenarios and consequences based on previousesxegef. Scott and Myers,
2005).

Figure 4.1 Direct action: empowering and exciting
Photo credit: Amy Scaife

What happens to newcomers after the peak mometitent action? If the
action goes well and the experience is a positive newcomers now have a ‘war
story’ to tell, which becomes a resource for furtiheolvement, and reinforces
posiive feelings of membership and distinctionCasl describes: “saying yeah | am
going to run around the countryside with a radid amap and, and feel very
important ... you think oh | have a story to tell HoWowever, when the post-action
high wears off, and the camaraderie and suppdellofv activists is gone,
newcomers may experience varying levels of traunthcmestioning of the
experience and their own reactions, regardleskebtitcome of the action.
Participants may be haunted by images of violdmaee a constant sense of being
watched, or agonise over the possible consequefthe actions they took in the
heat of the moment. Some newcomers expressed disapent at the behaviour of

some of their fellow protesters, whom they had sty held in high regard,
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particularly in terms of their attitudes to andergctions with the police. Others
guestioned their own behaviour and reactions, abhated whether they wanted to
repeat the experience, and whether the move méne isght place for them, as Jake

describes:

That was horrible. Yeah, | really considered whethweanted to continue at
that point and [thought] perhaps maybe | shouldgasand get involved with
somebody like Greenpeace and give a bit of time &ed there. Um, yeah
that didn’t feel good.

Following an action, newcomers may also wonder alteefficacy. Many
newcomers seek out direct action because they iperteo be more effective than
other strategies for achieving social change. ‘Nee@ppers’ in particular may have
chosen the CDA movement as a result of eitherrfgehe need to “raise the bar”
(Jake) due to the seriousness of environmentall@rah or out of frustration at the
lack of successful outcomes of more conventionahgoof lobbying and protest.
Other newcomers, however, questioned the efficddjrect action and the
motivations of some activistsf( Shaw, 1996). M ost commonly expressed was
confusion over how to measure the success of @anaeind/or their own contribution
to it: “I don't know if what we've done has beemysificant or if it’'s been successful
but we're here ... | felt very proud, | dont know athl was proud of” (Adrian). Some
felt the need for a clearer strategy for the pugpafdirect action: “We want to do this
so that their shareholders put pressure on thennd.df a bit more of a clarity of the
intended like, cause and effects” (Julie). Finallgme newcomers worried that the
motivations of some activists were as much abdugliien and thrill-seeking as any
particular outcome of action, and therefore wondevaether such an unreflexive
commitment to direct action was likely to be effeetin addressing climate change.

Newcomers’ accounts of their early experiencesraitl action are often
inseparable from their reactions to tbgal consequencesf participation, with many
newcomers encountering the police and the lawHerfitst time through direct
action. Many newcomers expressed shock and disiHosent about the policing of
CDA activities, whether in regards to police viaterat large demonstrations,
rudeness and intimidation at smaller events, cadepissues surrounding the right to
protest and surveillance tactics. Due to the nssurveillance of many CDA planning
meetings, with police officers photographing everg avho attends, and calling out
the names of known activists as they arrive, nevecermust now worry about the
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consequences of not only taking part in directoadtj legal or not, but of taking part
in meetings as well (see Figure 4.2). The resulas newcomers are aware that from
the moment they decide to attend a CDA meeting, thay be marked out by the
police as a potential trouble-maker; as Amelie dieed it, “being photographed by
the FIT team [Forward Intelligence Team of poli¢goers], and then you very much

feel like there’s no way out now, like it's beemad.

Figure 4.2 FIT officers filming arrivals at a CCA meeting
Photo credit: Fitwatch

The intimidation caused by the FIT is not only abcaoncrete legal
consequences, but the sense that one’s privacgdeasinvaded, and one’s actions
and choices are being discussed somewhere by stsaidne significance of the
criminalisation of protest and fear of legal conseungces as barriers to involvement in
the CDA movement should not be underestimated. Bitbenhow intellectually anti-
authoritarian a newcomer may be, the prospectcafanal record, and its impact on
current and future employment, studies and freedbmovement, still carries
significant weight, as do concerns expressed lendis and family about avoiding
trouble with the law. The “complete and utter lik&known quantity” (Julie) of
interacting with the police, the arrest procedapending time in a police station cell
and dealing with the courts also create large ansooiifear and anxiety. Despite the

fact that arrest is quite unlikely in many directian situations, particularly if a non-
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confrontational role such as handing out leafletshiosen by the newcomer, the
prospect of arrest, with all the possible consege®iit carries, always hovers in the
background, raising the stakes of and fear surriogarticipation in a first action.
Whilst direct action does not make up the gregbestion of most groups’
activity, it is the movement’s defining and preégtitactic, and many newcomers
perceived that taking part in direct action wasrttest important contribution that
members made to the group. Moreover, many newcdigerthat to reach full and
trusted membership in a CDA group, they had torep ared to take “proper action”
(Julie), which was largely conceived as illegal &ardestable’ (requiring that arrest be
risked). Unfortunately, given how much of a bariiés to participation, newcomers’
assessment of ‘arrestability’ as a condition dffiigmbership is not entirely accurate:
willingness to break the law is by no means demdrad @ articipants, and “there are
people in the movement who do no direct actiorllara who play fantastically
important roles” (Rowan). However, discussing ovegs stories of ‘proper action’ is
a common means by which activist credentials anstivorthiness are proven, and ‘a
brush with the law’ can be treated as somethirapdhitiation ritual: “afterwards
when the police left they, they gave me a big hodjthey were like kind of joking

about it like, oh wow like you know, that was yaniroduction” (Amelie).

4.1.2 Movement culture

In this section, | explore newcomers’ encounteith yperceptions of and
reactions to three dimensions of movement cultacvist spaces, alternative
lifestylesandan ‘all-or-nothing’ culture By activist spaces| am referring primarily
to the UK network of autonomous social centres,a&igm to the squats and housing
co-ops that are the focal points of many activishmunities. Many of these
movement spaces actively seek to provide a tempesarape from and subversion of
the norms and institutions of wider society (An@er,s2004), and create their own
“rules of engagement” (Chatterton, 2006: 277). Engean activist space for the first
time often represents a newcomer’s first encountdr movement autonomous
values, and the way in which these are lived otitomdy in overtly political ways, but
through movement culture, in seemingly everydayfiges, interactions and spaces.
With respect to activist spaces, newcomers refeoetie pleasure of finding a space

to be oneself and to relax with like-minded othese Figure 4.3), and the inspiration
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of discovering a place where values of autonomgtasnability, cooperation and the

collective good were being lived out in practice:

Another world is possible, that phrase kind of nsa&kdot more sense when
you see things happening, that are an anti-cagtitay of living. Um and it
makes you feel like it can, we can achieve somgthetause we're setting
examples of something that is working (Amelie).

Figure 4.3 Relaxing at the 2008 Kingsnorth CCA
Photo credit: Mike Russell

Others, in their initial experiences with space®mmo one is in charge and rules are
few and far between, found it difficult to get tapg with how things worked, who to

ask questions of, or how they could get involved:

[1] expected to go to [the social centre] and gay hey, | want to help and
then someone say, explain it to me, like, well gould do this, you could do
that and, didn’t really happen, sort of just hurguad, sort of, wanting to talk
to people but, didnt talk to people (Peter).

Phillip, meanwhile, felt more personally out of gda“l was probably about the most
mainstream person that was there, and | can’'t meagnyone [who] ... didn’t happen
to be hanging out with that um sort of alternateene ... feeling comfortable with
that location”.

As Phillip suggests, there is an ‘alternative steneet ofalternative

lifestylesthat is associated with the CDA movement. The ansthreotype of the
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worthy, vegan, dreadlocked activist is alive and,vamd whilst in some locations and
groups, newcomers were pleasantly surprised talfieid pre-conceptions unfounded,
in others, they had their worst stereotypical feansfirmed. To varying extents, the
lifestyles of many CDA activists pursue principtdssustainability, autonomy and
prefigurativity, and reject conventional societaims surrounding work, money,
personal relationships and community. As Carl omtt, “you come to a party or
something, you do notice very quickly that ...a lbthee people anyway are quite
mad when it comes .to their lifestyle”. Many newcomers had the setist CDA
activists celebrate their difference, and a comne@ction here was one of faint
amusement at the desire to be seen as unconvdrtiavwery possible way: “People
[were] like, so do you think we're all weird anlldi, they wanted me to be like really
shocked” (Susan). Amusement turns to criticism wihenfelt that unreflexively

“being proud of being different than the rest afisty” (Kate) hinders the
movement’s ability to achieve certain politicalporblic persuasion objectives, and
creates a distance between the activist and maaratworlds that is so great that only
a handful of people will ever be able to relatéit® movement enough to get involved
in it. This distance is reinforced by the closetlgucial networks that may form
within the CDA movement, in which activists may bBanly infrequent cause to
interact with mainstream lifestyles, norms and ams. In some locations, a group of
activists not only meet, plan and carry out actimgether, but share the rest of their
lives as well: “we live together, we sleep togethes eat together, we work together.
We are a knotted mass” (Rowan). In other locatemm$ groups, a clearer separation is
maintained between activism and socialising, inclwhindividuals come together for
the ‘work’ of campaigning, but do not see one arothuch outside the spaces of
meetings and action.

However, the element of the CDA ‘activist lifestythat was most commonly
commented upon, and which newcomers found mostlgmaibic, relates to the
judgements and contradictions surrounding a rigelyogreen lifestyle, which was
perceived by some newcomers to be mandatory ir todee a climate change
activist. Many newcomers perceived that CDA actsnsere uniformly ethically pure
in their lifestyle, which meant that “a barrier][ut up straight away of like, these
people are better than me ... you know they don’vshd esco’s like | do” (Susan).
Newcomers compared their own lifestyle to thosetbkr activists, were very aware

of perceived differences, and feared that they dbeljudged for any failures to live
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up to ethical standards. Although only a few CDA&wésts actually lead the
rigorously ethical lifestyles newcomers appeahiok they do, the resulting pressure
to conform to these mythical standards leads tocke ©f perceived ethical purity, via
a projection on the part of newcomers and expeze@ctivists alike of an ethical,
alternative lifestyle that does not necessarilyamaheir own. Once newcomers
discover that many or most activists are not in ff@ragons of ethical purity, the fear
of judgment lessens as newcomers realise that “wlasmtually comes to it they’re
not thinking what you think they’re thinking” (Suga

Another challenge that newcomers referred to sading green lifestyles was
the pressure and desire to practice what the maovwegpreaches. Guilt over their own
complicity in the problem of climate change anduawillingness to make the
sacrifices that would be required in order to btingr lifestyle into line with
movement goals were both at play here. M ost comyniattl by newcomers,
however, was a strong sense of hypocrisy in thetfeat their own lifestyle was in
various ways implicated in the very systems theenmnt sought to change, and
therefore they — and in some cases other actmibtsalso did not appear to live
rigorously green lifestyles — did not have thetrightell others what to do. As part of
getting involved, some activists develop copingt&gies to manage the cognitive
dissonance caused by the likely contradictions betwtheir own lifestyle and an
ideal climate-friendly lifestyle. These include ogoising that one can only do so
much, and constructing social change activism ¢aterthe conditions for a green
future as one’s contribution instead of living #si@lly as possible; and
compartmentalisation, by separating activism fromnriest of one’s life: “Your
lifestyle, that’s like a separate thing, that’s ®bihing you do by yourself, and that’s
something you figure out by yourself, that’s, tsatot what we're about” (Brent).
Such a decoupling of lifestyle and activism, howesés uncomfortably with the
movement’s prefigurative values. Whilst some newaanare either not bothered by
the pressure to live ethically, seeingit as sometto respect and strive towards,
and/or find ways of coping with it, others may fititk attempt to reconcile their
lifestyle with the demands of the climate changeiés and/or the ethical and cultural
distance they perceive between their own and téstyiles of other activists, to be
unmanageable.

Finally, with respect to the movementall‘or nothing’ culture, on “the

continuum from those requiring only segmental imeotent to those requiring total
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absorption” (Turner and Killian in Lofland, 19983), the CDA movement tends
towards requiring total absorption. As Kate puthie CDA movement demands “a
life with particular activism-sized spaces in W.oreover, these spaces must be large:
“you do realise very quick, quickly in your firstegting that if you commit to Climate
Camp, you commit properly or not at all, you knosuycan't, it’s really difficult to
be a bit on the sidelines and still feel you ard pathis movement” (Carl). Because
“each week sort of, builds on what was said theipus week” (Bill), newcomers
who could only attend irregularly often felt slightost in meetings, and found it
difficult to find out about events and projectsgst involved with. Moreover, having
the time to be present at the majority of a groupégtings and events is also
important to becoming known, trusted and infludr{sae section 4.2). However,
newcomers’ lives often do not yet revolve arourtivan in the way that
experienced activists’ might, many of whom findatree ways to earn a living that
allow activism to be their vocatidi.In finding it difficult to fit activist events in
amongst the rest of their lives, some newcomersesged frustration that they could
not do more, whilst others wished that they coddnvolved without giving up the
rest of their lives, and resented the pressuredminit properly or not at all'. Some
of these newcomers compared the CDA movement ter ediuntary work they had
been involved in, where provisions were made fapewith limited time to
contribute. By contrast, attending a single CDA timggper week or month, without
the capacity to participate in the wider ongoinggess of emalil discussions, actions
and side-meetings, may not feel like a productse af cherished non-working time,
as Julie describes:
I'd get to the end of the two hours and kind oflmiegy had really been decided
... I'd hung around at work so that | could go, #slike half seven, and so I'd
get home at 11, and I'd be like well that’s a kdirgless. I'm, hadn’t done
anything in that time, I've not changed anyone’adsi, I've not done
anything practical (Julie).
Thus whilst some newcomers are happy with a suppstatus, others may begrudge
the fact that their lack of ability to contributern time may prevent meaningful
participation.

13 In this study, some experienced activists wertesaployed, some worked in voluntary sector jobs
with fexible hours, some lived in squats on vetild money, some were students. Many worked part-
time at ‘conventional’ jobs, choosing to earn lessney and spend their extra time on activism. None
were on income support.
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Experiences of movement culture thus appeared stidietly more polarised
than the tactic of direct action. For example, lo& dne hand, Brent found the group
that he tried to get involved in to be alien amsli@r, felt judged for his mainstream
lifestyle, and worried that the group “was justcsib off from society, like, beingin
that bubble it’s like how, how [could] we actuatiglate to other people” and “raise
this message to like the wider community”. On ttieeo hand, newcomers such as
Jake simply “feel pretty comfortable in that enwingent” and ap preciate the values
and aspirations that are expressed through movecntote. Experiences thus differ
according to the group that the newcomer attengpget involved with and the extent
to which it ‘celebrates difference’, and the extemtvhich the newcomer is familiar

with, and/or comfortable in alternative and ethimalkures and lifestyles.

4.1.3 Horizontal modes of organising

In this section, | explore newcomers’ exp erienared assessments of the
horizontal modes of organising by which the workled CDA movement gets done. |
begin by showing the extent to which newcomers findzontality to be aalien
experience. Next, | discuss the way in which newarsnexposed the gap between the
ideal and the reality @fqual participation in horizontal organising. As a brief
reminder, horizontal forms of organising rejectfiat leadership, and instead, power
and responsibility are both shared equally amoalggtarticipants in a group.
Consensus decision-making (CDM), a key tool in hamarchical organising,
involves an iterative process of facilitated negjon, in which decisions are only
final once a solution has been reached that ipéabée to all involved, including
minority opinions (Starr, 2005; The Seeds for Cle@gllective, 2007).

The level of responsibility and trust that is oy conferred to relative
newcomers in the CDA movement can be confusingwdwelming and empowering,
but always quitalien. In comparing her participation in CDA networkghvother
voluntary work she had done, Julie admitted thatwanted “somebody to say go
here and chain yourself to that and here’s why&aBumade a similar point: “tell me
what you want me to do I'll get it organised”. Su'saand Julie’s desire for and
willingness to follow someone else’s plan and iastions, which was echoed by
many other newcomers, is entirely natural given this is arguably the most
prevalent form of social organisation in our societhether it is a boss, coach,

teacher, MP or volunteer coordinator telling us wtleado. As Starhawk suggests:
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“we are familiar with ladders [hierarchical structs]; we understand them even when
we dislike them; they make us comfortable becaus&mwow what to expect. Circles
are unfamiliar territory, new ground” (1988: 11H)prizontal organising suggests that
participants should not wait for others to tellitherhat to do, but to Do It Yourself.
This can feel extraordinarily alien, in that it éftis not restricted to doing a task
yourself, but deciding it needs doing, taking thigiative to make it happen, figuring
out how to do it, finding people to show you howheip youto do it, doing it, and
dealing with the consequences after you've doffese Figure 4.4). As Rowan
recognises, “we ask a fucking huge amount of soeng young people”, who with

very little experience may find themselves suddéniyning a fairly major part of a

medium-sized organisation”.

Figure 4.4 DIY: working out how to build a solar pavered shower
Photo credit: Amy Scaife

Newcomers may find it alien to be trusted to dbé@mselves in a positive,
empowering way, as Susan did: “I actually stragay felt really relied upon, like
they just gave me all this trust and | was likeyylon't know me ... [it was] a bit
weird like, how they just automatically assumed than, but that’s nice.” The

‘weirdness’ Susan is feeling here may stem fronfabethat there is no one in a
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formal position of authority to appoint her to ppaove of her taking on this role, and
no mechanism in place to determine whether shepsapriately skilled or
experienced enough for this particular task. [e&wcomer is not certain of their
abilities or appropriateness for a role or task,dékpectation that they can do it

themselves may be alien in a more daunting way\naslie describes:

[It] was a little bit difficult because | felt petgexpected me to know more
about what was going on than | did ... | was quiteoemaged to jump straight
in feet first and get involved um and take on resplalities immediately, and
that was, that was good as well. But then | woifd& been less, um
prepared to do that what the reaction would haea be

Moreover, having no one but themselves in a positioassess the appropriateness of
the work they do can place an overwhelming burdemrsp onsibility upon
participants: “there’s such an infinite amount airwto be done ... literally just the
work that you're doing and the quality of that wankd like, there’s no limits” (Kate).
Most newcomers fully appreciated the ideal of hontal organising and
equal participation: “l love the idea that there are no leaders ..hdfttworks, then
it’s the best way to be” (Adrian); and it can b&égything I'd, I'd hoped that
humanity was capable of” (Phillip). Next-stepperp articular had often sought out a
network in which they were “not just a number” (@gkwvhere their contribution could
extend beyond “letter writing, giv[ing] them £10renth” (Dylan), and where they
were instead invited to be directly involved makihg decisions that would affect the
character of their participation and the actioreytivould take. These newcomers
took pleasure in not simply being filled with infoation or told what to do, but
invited to think, argue and contribute on an edpaalis to all other group members.
Others expressed how much they appreciated the efme by experienced activists
to equalise their participation with everyone pnesalthough often finding it
initially confusing and frustratingly time-consunginmany newcomers were also very
inspired by the way the CDM process successfullyad all voices to be heard
equally, and to arrive at the best decision possibhe way it's conducted is, it
makes everybody get heard, so there are other ilaasome through that do sway
your, mind and I think that's amazing” (Adrian). @¢e newcomers felt that despite
their newness, they were invited to contributecasats, and when they did speak up,

people listened to their input. Others went furtldescribing how the hand signals
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used in CDM allow everyone to feel included, and/hmpressed they were by the
“ideology of respect” (Edward) in which discussiomsre conducted.

However, newcomers also pointed out flaws andriesl of the horizontal
organising in use within CDA networks, most of whaan be traced to the gap
between horizontality as an ideal to be aspire@nd,the reality and complexities of
what actually happens in practice. For example,coevers found that the principle
that everyone and anyone can get involved in dlheftasks that need doing didn’t
always work in practice: “you’re constantly hearpepple saying like, there’s loads
of jobs you can get involved in and then it’s riké that when you get actually down
to the nitty -gritty” (Susan). In some situatiorisisiexp erienced activists struggling to
relinquish control over a role that undermines épasticipation. Many newcomers
spoke of how difficult they found it to try and peabusy and overworked experienced
activists, partly because they were so stressedsoud be unapproachable, partly
because the newcomers were very aware of thelfatshowing them how to do
something might actually add to rather than redheeexperienced activist’s
workload, and partly because newcomers were alsoeatihat experienced activists
may have invested a lot into the project and néyunaant it to be completed
successfully. Despite this high level of understagda situation in which newcomers
are told that everyone can and should get involeatithen feel that they are actually
not particularly wanted, can be very de-motivatag),Susan’s experience shows:

She told me what needed to be donand | was like, OK | can easily contact

the [group] | live nearby, she was like, oh wellldlo that ‘cause I'm doing [a

related role] anyway, | was like OK, and then itswie oh we need to sort

out the [equipment], | was like oh well | can dath.. she was like, oh like
it’s, it's closer to me | can do it .and she told me to bring things that |

brought and she’d brought as well, ‘cause she’ddtien that she’d told me to
bringthem so ... | was, maybe a little bit frustdate

Newcomers also pointed out that there are clgeelyple who, by dint of their
experience and long-standing membership, hold moveer than others within a
given group: “l don’t think it exists by design, liptent, but ... | felt there were a
group of people ... who'd driven the working grougally” (Ann). When this power
is wielded through force of personality and conamal dominance in meetings, or
by taking decisions outside of the consensus psocesvcomers found this
frustrating and disheartening. However, in termsharing knowled ge and
experience, many newcomers argued that it is apjtegfor more involved activists
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to take a lead in planning and discussions, as @heynore likely to have something

useful to say:

I know there’s no leaders but there are, ther@aople that aren’t me ... let’s
be honest, that’s a good thing. ‘Cause it has tedbeverybody else can learn,
um, I'm not saying people say, you do this, do thatjust, you know there
are more experienced people to listen to (Adrian).

Thus some newcomers argued that the idea thabalpbgnembers are equal on all
fronts is simply not the case, and moreover thatditision that exists between more
and less experienced participants is potentialgfulsand should be acknowledged.
For example, Richard felt the pursuit of horizatygberhaps prevented “quite a lot
of, clever people with lots of knowledge and vadidas” from fully sharing their
wealth of experience, thereby potentially redutimgeffectiveness of meetings and
actions. It must be pointed out that it was priipatie ‘newest’ newcomers, who
perhaps did not yet have the confidence or expegieén contribute much, who were
of this opinion. It is also interesting to notettpainting out the flaws in horizontality
is something that newcomers, who have not yet tedesf themselves in its pursuit
and defence, appear to be more willing to do tixpemen ced activists, for whom it is
a core value that they feel they must protect. €hmswvcomers with longer
involvement also appeared to be most willing tdfextithe frustrations of the CDM
process in pursuit of the horizontal ideal, whstme brand newcomers felt that
modifications should be made in the name of efficye

As with responses to movement culture discussedealmewcomers’
experiences of horizontal organising varied greatdgording to both their own
personalities and preferences, and the natureeagriups and situations they
encountered. Thus Julie “was completely blown awilg impressed-ness” about the
fact that the CCA had been organised so well inramerarchical manner, whilst Jeff
found the local group he encountered to be higidgrdanised, which he blamed on
the horizontal process:

I've sort of, put my name down to things haventuatly happened so.

[laughs] I've gone alongto things and no, no olse @as been there ... But
you know, you know there’s no one to blame becagsene’s in charge.

Similarly, Amelie had “a lot of patience for then it takes to come to a decision”
using the CDM process, whilst Jake quickly grew atngnt: “You know people faff a
lot | think, like the meetings, they could be cotah drastically”. Finally, whilst some
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relished the responsibility they were given, otHelsoverwhelmed by it, or felt
prevented from contributing in the first placeheit by overly controlling activists, or
through a lack of confidence and skills. Thus ast#twk suggests, “the experiences
we have within [circular structures] can be heabn peartbreaking, wonderful or

extremely frustrating, intimate or alienating” (B28.15).

4.1.4 Political views and values

To alarge extent, the three preceding sections hiieady addressed the
politics of the CDA movement, in that the prefigira ways in which CDA
participants take action, live their lives, andamge are inherently deeply political.
Therefore, what remains to be addressed is thatetdavhich newcomers understand
and agree with CDA networks’ articulations of whynate change is a problem, how
it should be solved and by whom; newcomers’ viewsheeachievability of
movement goalsand relatedly, how newcomers respond to the moveme
prefigurative politics.

The emphasis on diversity and open-endednessittidates within the CDA
movement means that a shared politics for CDA nitsvs difficult to identify. Thus
whilst the Rising Tide network has a ‘political &ment’ on its website which is
loosely understood to be that which holds the nétwagether, it does not necessarily
reflect the views of those currently involved, amdlurn actions taken by different
groups in the network may or may not reflect itsgiples. The CCA’s politics are
even less formalised, with the network’s primarypliuoffering being a statement of
the camp’s purpose: to weave together direct aceidacation, sustainable living and
movement building. Although ‘key messages’ weresadrto guide publicity and
media strategy, these are nowhere publicly citedthair application is inconsistent.

Perhaps unsumprisingly then, given this absenéerofal political platforms
and the extent to which many participants withinACetworks celebrate diversity
over unity of opinion (see section 6.2.1), refeento politics and ideology were
conspicuous by their absence in the interviews. ddemers in this study were largely
unable to articulate how they felt about the moversecomplicated politics, most
often because they “dont even know what they @épe#ina), either collectively or on
an individual basis: “I don’t know really where gde stand in terms of ... which
branch of politics, ideology they subscribe to” (@&son). Some newcomers did not
mind this lack of clarity around political values)ggesting that groups should cohere
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primarily around the core activity of taking actj@md that “grand schemes”
(Cameron) are an unnecessary distraction; or waghat too much focus on
ideology could risk fracturing the groupf.(Seel and Plows, 2000) — both of which
reflect strong currents in autonomous politics galhe, and in the CDA movement.
However, although often expressed only indireatlyhie interviews, other newcomers
struggle with this lack of clarity. Much of thissgiomfort appears to result from not
knowing whether their views and ideas fit with tadeeld by the group or other group
members. For example, concerns expressed by newsaingut sounding stupid
when speaking up in meetings can be traced tdafaend erstanding of the politics
of that group. Perhaps more significantly, someauemers had an uncomfortable
sense that politics, whilst apparently absent fdsoussion, were in fact ‘hidden’
behind almost everything that groups do —which positive light, is in fact what
prefigurativity means. However, if clarity is laoky about why things are done in the
way they are, this “ideological baggage”, as Bieut it, can appear in ways that can
be confusing or hurtful unless the politics behinem are understood. This resonates
with Lichterman’s (1996) finding that newcomers wdre only ‘let in’ on a group’s
politics through wry looks and inconclusive answeasher than being given a
straightforward overview, may, unsurprisingly, fist out and unable to participate.
For these newcomers, it is not the content of ihigigs that is necessarily
problematic, but the lack of transparency.

As aresult of this ambiguity, many newcomers edmgrasp the
movement’s politics quite late in their involvemeaind when they do, it may not be
at all what they expected or were searching fonaBly speaking, there are two
possible ways that newcomers have arrived at th& @bvement as a means to
tackle climate change. A ‘politics first’ perspeetiis held by those who have come to
feel that there are fundamental problems with tagsan which governance,
economies and social relations are structured, totiestically and globally. Some
‘politics-first’ newcomers were actively searchifog autonomous anti-capitalist
action networks to get involved with, and a certaidA group happened to be the
most accessible group: “[I] tried to sort of fiftetuh, the anarchists or whatever ...
and they [RT] were quite the most visible sort fiugp, | think at the time” (Peter).
For others, and particularly ‘next-steppers’, cliemehange is seen as both a symptom
of and “the ultimate challenge to the legitimacytlod industrial order, modernity”

(Phillip), and action on climate change may alssé&en as a means to address wider
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problems of inequality and unsustainability. Ithe politics-first perspective that is
held by a significant majority of experienced aistis within CDA networks and, as
described in the introduction, if the CDA movemdoes have a collective politics, it
is that the pursuit of economic growth is the kegt cause of climate change and a
belief that neither government nor corporate lddtgms to climate change can be
successful.

More often than not, however, newcomers hold asuesfirst’ perspective, in
that they have arrived at CDA networks as one meaasldress climate change,
which is seen as “the most important issue of e dJeff). Issue-first newcomers
have a range of reactions to encountering theigssfiirst persp ective which
circulates within CDA networks. Some issue-firstvaemers may be disillusioned
with the failures of government-led ap proachesatkling climate change and/or with
conventional forms of lobbying and protest, and tleat the sy stemic approach to
social change advocated by CDA networks is netalddal with climate changein
other words, the issue remains the key driver.dtleer newcomers, CDA networks
represent the most visible, empowering and excionm of action on climate
change, about which they are passionate, and ter wolitics are acceptable but

largely also beside the point:

For a lot of people ... their, motivation is the kiof] anti-capitalism, | don’t
have a problem with that ... | kind of can see thmpand | think it's
probably right... but it didn’t make, that isnt ttléng that makes me feel ...
really passionate (Julie).

Other issue-first newcomers struggle with the ovatming scope of the changes
sought in a politics-first perspective: “l wantgsiwp, | don’'t know, yeah, the amount
of airplanes taking off or you know, | want to hareimpact that way, and this is a
much wider thing about, globalisation and, whighyisu know... quite a lot to
handle” (Brent). Newcomers also struggled withplesitioning of (autonomous)
grassroots movements as the key agents of charfgist\iV is one thing to agree that
capitalism is the root cause of climate changs, guite another to turn one’s back on
familiar forms of government as those who deal wsues of public concern, and
place one’s faith in — and the burden of respolitgion — oneself and one’s own
communities.

Partly as a result of the scope of changes soisghte-first and politics-first
newcomers alike struggled with thehievability of movement goals. As Jake
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suggests, “some of the goals of Rising Tide anedgha] you know, pretty out there ...
the end of the oil industry this type of thingwhether that’s ever going to happen is
debatable”. Movement objectives are often seemabtainable, both because the
goal of a zero-carbon, post-capitalist, autonomowostianised society is obviously
enormous, but also because CDA networks do nat @fentify intermediate
objectives in the pursuit of this far-off outconfdobbying is rejected as a form of
campaigning, policy changes cannot be countedaenes; if sustainability is only
seen as possible if the fossil fuel industry amtbed all forms of corporate power are
abolished, neither can changes in the activitiaevastment of any one company or
sector. Some newcomers wished that CDA groups widaltttify objectives for
campaigns or individual actions, and wondered hogvgroup or movement would
know if it were to be successful. On a more perklenal, for some the lack of clear
or obtainable goals meant that they felt no sehselaevement: “you’re never sure
... What exactly is happening and what exactly yopireducing ... there’s no way of
knowing what the work’s doing, no way of measuriri gKate). Newcomers often
found themselves facing these debates when thegamechtheir own post-action
feelings to those of more experienced activistsy ep eared to find something to

celebrate in the perceived absence of any notieealicomes:

| found it, a bit disappointing really to be honemtd like, everyone seemed to
be really happy that it was all going really welkb.. | don’t know, I couldn’t
work out if we had done something really good ar noit didn’t really feel

like it was worth, loads of people being bashed okre head for, | was just, it
was all quite confusing (Susan).

A few hours after the moment she describes abasgrSfound herself with a group
of experienced activists, celebrating the fact that did what we said we were going
to do”. Measuring the success of a campaign ooman its own terms and on the
movement’s terms, rather than against any convegitineasures of political success,
is something that activists must do to make meaoiri@f their action, and reflects
the prefigurative principle that the charactertod aiction is as important as the
outcome.

The pervasiveness pfefigurative politics in the CDA movement cannot be
over-emphasised, in that, in theory, the princgifects everything about the way in
which CDA groups and individual activists operdter the same reason, much of

what newcomers struggle with in getting involved ba traced to the pursuit of
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prefigurativity. From one point of view — that ofperienced activists, mainly — the
fact that prefigurativity allows one to see the virayvhich far off goals are pursued as
equally or more important than the achievementoé outcomes is entirely

reassuring, and gives everything one does meahiggre 4.5).
r

EXisTEnCE'S

Figure 4.5 Banner bearing a prefigurative messaget the 2007 Heathrow CCA
Photo credit: Indymedia

Newcomers, however, may see the manifestationsefifjprative politics in quite a
different light — as un-strategic, uncomfortabld awerwhelming. For example, both
Susan and Adrian felt that the decision to holdeasy, divisive consensus meeting in
front of the world’s media at the Heathrow CCA ®dmbarrassing and ill-advised,
whilst experienced activists celebrated it as aangXe of transparency and
commitment to a fundamental principle. More fundatally, not only is the CDA
movement’s politics not just about climate charoggust about incomprehensibly
vast social and economic change, if followed tdatgcal conclusion, prefigurative
politics exhorts movement participants to live tiiges in the here and now as close
as possible to the ideal future society, whichlwaentirely overwhelming. As Susan
suggests, “Being new, that’s just like the scaribsgtg ... everything thing that you
like live by being questioned”. Although this quesing is primarily focused on the
ways in which movements organise and take politicébn, it does not end there,

which newcomers such as Brent struggle with:
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If I ... went to demonstration | don’t know againkstion’t know, detention
centres for asylum seekers or something, | woulde’expecting everyone
there, | don’t know, to challenge racism everydayhieir lifestyle, in their
everyday life.

However, prefigurative politicdoessuggest that its adherents challenge racism in
everyday life. Therefore a prefigurative move meuatsuing p ost-capitalist,
autonomous, climate-friendly ways of organisingiscsuggests that its participants
constantly challenge everything that is wrong viita current society in their
everyday lives. Rather than being reassuring, soemeomers feel that the principle
of ‘the means are the ends in the making placesssive weight of responsibility on
their shoulders: “So we’re at the camp, and weawrg our tea, so are you having
your tea, or are you having your tea within theteghof, a sustainable community of

building a movement and taking direct action omelie change” (Annabelle).

4.1.5 Conclusion

This section has described newcomers’ diverse expoas with and
assessments of direct action, movement culturé dmaial modes of organising and
politics. Elements of these core movement featonm&g be both offputting and
appealing, sometimes at the same time. For exampleywcomer may find taking
direct action to be both frightening and thrillimghe same moment. Sometimes it is
different elements of the same feature that aremeqced both positively and
negatively. For example, the same newcomer mighitiking action empowering
and rewarding, but be intimidated by police behax;ior worried about the legal
consequences of arrest (Figure 4.6). Elementsesktfeatures may also be
experienced and assessed very differently by diftenewcomers, with, for example,
some feeling that direct action is more effectivart lobbying or other more
conventional forms of protest, and others wornghgut the lack of clear objectives
set out for actions and the campaigns of which tdreya part. Some of the potential
challenges and rewards of these core movementrésatand the elements on which
participants made complex and diverse assessnaptsuymmarised in Table 4.1

below.
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Figure 4.6 Direct action: exciting and intimidating
Photo credits, top to bottom: Mike Russell, KriatBuus

* Inspired by the
ideal

* Frustrating

Rewards Challenges Uncertainties
Action » Exciting » Scary/traumatic | e Efficacy
 Distinction » Concern over
» Rebellion legal consequencep
Culture  Living out values | < Pressure of * Celebration of
 Like-minded ethical lifestyle difference
others * All or nothing
culture
Horizontality | « Empowering to » Confusing » Equality of
be trusted » Daunting participation

Politics

» Shared beliefs
about problems,
solutions and
strategies

* Unachievable

goals

* Overwhelming
scope of change

and responsibility

* Lack of clarity
about politics

Table 4.1 Diverse experiences with and assessmeatsCDA core political features
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These different experiences and assessments panmtibe attributed to the
diverse ways in which different groups within thB& movement put strategies and
politics into practice, and the extent of theiriedhand alternative culture. For
example, how clear is a group about its politiod abjectives, and to what extent
does it pursue autonomous principles such as prefigity, horizontality and open-
endedness? How frequently are arrestable actionead®@ut, and what is the group’s
attitude towards arrestability? To what extenthis group ‘a knotted mass’ of work,
live and play, and to what extent do the sociaveeks in a particular area overlap
with the CDA group? Different experiences can dsattributed to the individual
newcomer’s personality, preferences and exp ectatiohich will be further discussed
in section 4.3.1. Thus, as the following op p oseextions to the same photograph of
an activist meetingillustrate, different newcomeay have fundamentally different
reactions to the same process in the same situation

Trying to find common ground and feeling ... reatlyuffed that everybody

was giving time to, that same aim um and knowirgg ffeople want to hear

what you have to say and why you feel that way ,tancbme to some kind of
middle ground and then be, appreciate each othiengs (Amelie).

Not much is going to get achieved, | don’t knownsarofessional | guess,
um, probably enjoy myself in a social way, um ..slof time spent on, and
talking, but not a great deal being achieved mgptdlip).

4.2 Being new to a CDA group

Having explored newcomers’ encounters with andsassents of the key
political features of the CDA movement, | will nadiscuss their perspectives on the
experience of involvement itself, and what it fdide to become integrated into CDA
networks. | discuss the experience of being a nevecoo a CDA group,
encountering its social relations, its membersthed behaviour, and experiencing
the challenges and rewards of seeking membershigeigroup. | focus the discussion
on newcomers’ experiences of seeking to feel camabte and welcome, to gain
knowledge and skills, to contribute meaningfullpddo feel a sense of association
with the group and its members. | do not seek ¢atifl predictors of ongoing
participation, but to describe how and why newcameay feel welcome, competent,
needed and included, and/or uncomfortable, ignpmaatiequate and excluded. | also
show how, in general, the more newcomers feel wedcdknowledgeable and able to
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contribute, the more involvement progresses (aoel wersa), from passive and basic
to full and active membership. The emotions anitistravolved at either pole on the
continuum of these elements of group involvememd, the progression that may
occur, are shown in Figure 4.7 below. Although eors and traits are located near
the element that they are most often associatdd thiese are not exclusive or one-
way links, as, for example, efficacy may both refoim and facilitate membership
and contribution. | have also deliberately not sim@me’ on the X-axis, nor have |
labelled the left side ‘newcomer’ and the rightesiexperienced activist’, since these
emotions and traits may be experienced or helddmp |e of all types of involvement;
however, as the discussion below will demonstrae,comers are more likely to face

the more challenging aspects shown on the leftidiee figure.

Passive
Basic
Ignored < Comfort > Welcome
Wanted
Lonely
_ Infomed
Confused ol < Knowledge/Skill > Skilled
<
Ignorant g Confident
Qo
Inadequate g L Needed
o 2| < Contribution > Effeciive
Inimidated
Known
Excluded Trusted
Insignificant < Association > Influential
v
Active
Full

Figure 4.7 An experiential model of membership-seakg in a CDA group
4.2.1 Comfort: feeling welcome

Whilst experienced activists may constantly feshed off their feet at CDA
events, in the same situations newcomers very carynfieel at loose ends. Over and
over, newcomers talked of fiddling around, wandg@mlessly, hanging about, or
kiling time; and of how uncomfortable they foundtrhaving somethingto do or
someone to talk to. This was particularly the ¢gagbe unstructured social time
which often follows meetings, when activists magl that the job is done and they

can relax with their friends, but newcomers faeeltmeliness of having no one to
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talk to, or having to make conversation with stesegM ost newcomers, many of
whom see themselves as relatively socially configesople, at some point mentioned
the challenges of trying to negotiate this unstmed time and take part in the
conversations of pre-existing social groups: “I meametimes I'll join conversations
... but not, not necessarily with the same sort lati@ship with the people having it
that they have with each other” (Ann). It is wortdting that this loneliness and
discomfort is not always restricted to newcomershseveral long-time activists
telling me that they still found these social tincbsillenging. Since even worse than
feeling lonely and uncomfortable is letting othlker®w how awkward one feels,
many newcomers made efforts to busy themselves smappear relaxed: “Like, oh |
think 1 might go to the loo again, for the fifthre this hour! ... oh I might go and eat
another bit of bread” (Susan). Strategies suchesetappeared to be linked to a wish
to avoid being marked out as ‘new’, with ‘newnessing an undesirable state to be
‘outgrown’ as quickly as possible. As with many iabsituations, therefore, food and
information tables become important focal pointg] aewcomers are grateful for
initiatives that provide them with tasks to do oustured ways to meet others.
Many newcomers also expressed their gratituderfa@ll kindnesses on the
part of existing activists, whom newcomers oftemnfd to be friendly and welcoming:
“[He] made a massive effort um, and chatted to treaght after the meeting and on
the way tothe pub and ... | was bought a drink aéwiech was really nice”
(Amelie). These newcomers, who were usually quitara of how well the people in
the group they were joining knew each other, wérengpleasantly surprised by the
absence of cliques, and by the extent to which thepnd the group “a very easy
family to step into” (Dylan). If a cliguey atmospbkavas encountered, a surprising
number of newcomers were quite understanding ofpati@nt with this dynamic, and
often excused the difficulties they may have fame@ natural feature of human
groups, rather than one specific to activism or@GB&A movement: “you don’'t expect
in other social circles to kind of turn, | nevepegted to turn up in a meeting and be
totally included and feel totally relaxed the fitghe” (Kate). Others, however, were
less understanding of cliquey behaviour, and wermpressed by the way in which
the activists they met showed little interest irkimg newcomers feel welcome:
three people around the fire, and they were sawlking about, between them

about all this different things they’d done andeti#nt people they knew, and
I made three attempts to sort of, interject in@¢bnversation and get
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involved and every time they sort of just went,ly,eand then just like carried
on talking between them ... that was the tone fomthele weekend (Peter).

This “stand-offish” attitude, as Peter describedniay either be felt as an active “cold
shoulder” (Jeff) from existing group members, @tja general “atmosphere that
made, if you weren't really involved, you just fedtally left out” (Julie). Particularly
for those who had “expected [the group] to may la@eha bit more interest in
newcomers” (Jeff), a stand-offish attitude may éeaewcomers feeling “a bit out on

a limb” (Phillip), and that their participation meither wanted nor needed.

4.2.2 Knowledge and skill: gaining competence

This element of membership-seeking is about thenéxo which newcomers
are able to access the knowledge and skills theg teebe able to participate at a
relatively basic level. As Edward put it, gettingolved in the CDA movement
involves “a very fast learning curve”. A hallmarklzeing new is a lack of
information about the process, the subject, thimlyisof the group or a particular
decision, or the people involved. It is easy fqrexienced activists to forget how
much must be learned before one even understanalsisvipoing on, let alone feels
the ability and confidence to begin taking parthei in the work or the discussions of
the group. Language and jargon, for example, casecgreat confusion, as Adrian

experienced:

| really thought affinity group¥’were the people, the hard core ones that go
in to break the [police] lines, | didn’t know whai affinity group was, so
people were asking me to join and | was like, roitis fine, I'll just be,
walking, | don’t want to join an affinity group didn’t know what it meant.

Newcomers thus often prefer to observe, listemnlaad develop their ideas
for a time, as they build up their knowledge andf@ence to speak up in a meeting
(Figure 4.8). Some newcomers specifically iderdiiedack of knowledge about what
has already been discussed, agreed, or rejeceed asier to contributing in
meetings: “when something's already, on in a pregesu’re not sure whether that’s
actually already been covered or discussed orifiksay that will it be like, no we

did that two years, two months ago like or don'tsbepid, that never works (Susan)”.

A small group of trusted people who organise ahe action together. On a large demonstration,
afiinity groups may form at the last minute, analy involve a group of people who agree to stick
together throughout the event.
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As Susan’s quote suggests, newcomers also wormyt abe reaction their

contributions will generate from the others in them.
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Figure 4.8 Speaking up in a large meeting
Photo credit: Amy Scaife

Thus lack of knowledge extends beyond confusiom pweits of information or
history, to a lack of awareness of the attitudéem might have towards the issues
being discussed. This second type of lack of kndgdes far more debilitating, as it
leads newcomers to worry that they will be negétiyedged for their politics or the
quality of their ideas. These fears are comp ourfdeelvco mers either experience
this judgment first-hand, or observe others beiniggown for their ideas. ‘Sniping’
or ‘rounding-on’ amongst participants is a commeatfire of a fraught meeting, and
observing experienced activists, with their higlegels of practical and cultural
knowledge, have their contributions attacked maleegcomers less likely to speak
up (cf. Plows, 2002). Several newcomers, who identifiehtdelves as normally quite
confident, found CDA meetings particularly diffitub speak up in, as Susan
observes:
Should | say that, or, maybe that would sound sttop,i ‘cause I'm not really
like that normally, | don’t normally worry aboutosnding stupid, but | would
in that kind of situation, everyone turn round godike, what’s she on about.
Newcomers may also lack the necessary skills ttribane to the work of the

group; or they might technically have or be ablad¢quire the required skills, but lack
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the confidence to do so, or worry that they midglake something on and then do it
badly and let people down because I'd been toousiaktic” (Amelie). Newcomers
were often extremely sensitive to how busy acvaste, and were anxious that their
lack of knowledge and skills should not becomera bn to others, either by taking
up group discussion time with questions they ararawhat most people will already
know the answer to, or by asking for help fromwndlial activists outside of meeting
time. Without accessing needed explanations amdnrétion, newcomers’
progression into active participation is more daumthan it need be, as they must

find other ways to build up their knowledge base:

a lot of stuffthat I've gathered from reading elsai lot, like it's taken an
awful lot of emails for me to come to an understagaf something, whereas
if someone had sat down for two hours ...you [wouldfl of have a good
overview of where, where you’'ve come in, rathentfeeling like, you've
come in at a random point (Amelie).

Most often, however, with time newcomers’ skillldmowledge do increase, which
both makes it easier for newcomers to interact witler group members, thereby
making them feel more comfortable, and increases &bility to contribute more

actively, fully and meaningfully.

4.2.3 Contribution: meaningful work

Increased knowledge and skills is important in mgmewcomers to move
beyond a passive role and to begin to contribuggaap life in ways that are both
meaningful to the newcomer, and useful to the gridgavcomers often begin by
seeking out tasks that relate to their areas oértige in other walks of life, which
allows them to put their existing skills to gooceuand contribute with greater
confidence: “I could do that, and actually, thajiste nice because, | know how to do
that ..and [that] kind of gave me a role” (Susan). Seekintgor being given an
opportunity to contribute not only makes newconieet needed, relied upon and
therefore more involved, but it also gives a greaemse of purpose to their
participation, in that they are doing meaningfurliy@and that they are contributing
effectively to the group (where previously they nteve been doing make-work, and
feeling like a burden rather than a boon to the@gyoM oreover, carrying out the
work successfully allows newcomers to demonstiaee skills and show initiative,
and is an opportunity to get to know other actsziS¥ou volunteer for work, you do

stuff, you get your face known, you meet peop lihmcourse of doing what you do.
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If you're reliable and you've got your shit togetipeople like you, and then you
build a social framework around that” (Rowan). Tinhisurn builds newcomers’
knowledge and confidence and increases the tragirtup is willing to place in
them, and therefore helps to make future event® cmnfortable, and increases

newcomers’ association with the group.
Conversely, volunteering for a job but feeling tbat is not trusted to do it

can generate some of the strongest feelings ofigirel and inadequacy, as Ann

describes in relation to a national CCA workinguypo

| think I'll get involved in the [group], becausk][is what, I'm OK with. Um,
and | went up to Nick, and said that | was intezdsh the [group], and he
then said well it was all sorted. He and someboedyevdoing it, so it was a
complete cut-off, no. Now presumably because he'dichow who the hell |
was maybe.

Ann was able to identify possible reasons why sightnmave been discouraged from
participating and, like many newcomers, she wagequiderstanding of why heavily
involved activists might behave this way. Howewecjdents like these can’t help but
make newcomers feel inadequate and untrustwortitytfaat their participation is not
particularly useful. This is compounded by the et heavily involved activists
often express how busy and stressed out they drpw@nout impassioned calls for
help, and it can be very frustrating to offer thadp and then have it turned down or
undermined. In a different vein, some newco metstifielt experienced activists
expected them to contribute to discussion and dakesponsibilities straight away .
Whilst some found such expectations of comp etempeogvering, others felt
pressured into accepting tasks that they saw agimgtoo much responsibility or
risk, and then felt guilty when they said ‘no’. @th, in their eagerness to help out,
“end up taking on jobs that are far too big forrthend then panicking” (Kate) when
they are left on their ownto complete them withoeeded support from more

experienced activists.

4.2.4 Association: being known

Finally, as we progress towards fuller memberstfipre is association, or the
extent to which newcomers are, or feel, that theykaown, influential and trusted.
Feeling a sense of association largely revolvesratohe extent to which newcomers
feel that they are known by, and know others. AsaBudescribes, an absence of this

mutual knowing is a defining feature of being néfo | feel like a newcomer? Yeah
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probably if | were to go to a meeting now ... becduseuldn’'t have a group of
friends who’d be like, hi, how are you since camy’aking contacts and friends in
the social networks that are so vital to CDA orggrg is therefore crucial in feeling a

sense of association with the group and its members

It's people that make you feel that you're paritpnd people ... who begin

to talk toyou as a familiar person rather thamatsider. And then you kind

of, when you start being comfortable talking topleand you let your guard
down that’s, that’s when you start to feel propenigluded | think (Amelie).

Being known is also important because it is reqlineorder to have
influence, in order for one’s suggestions to caveight. Several newcomers
mentioned their frustration at attempting to cath@eting or initiate an idea and
failing. This frustration, | would suggest, is enbed given the fact that newcomers
are aware that in theory, everyone in a non-hieieat group should have equal
influence, and watching more involved (known, iefitial) activists succeed where
they have failed brings the gap between principter@ality into sharp relief. Being
known may also, although not always, increase acaever’s trustworthiness,
whether it is to competently perform a role or goiticluded in a covert action. Being
invited to join an action is an important step tmgfull membership, because it
indicates to the newcomer that s/he has been ftkehtas somebody who’s
trustworthy and is goingto be a good person takwgth” (Naomi). Such an
invitation may also dramatically increase a newaodsnfeeling of distinction, purpose
and belonging: “I ... got into an affinity group, Wiguite a few experienced people,
um, was kind of sat under some tables at the bl tent like phwoar, I'm going to
do something!” (Susan). However, action situatiese also the source of some of

the most painful feelings of exclusion, as Annabdlkscribes:

I'd just had a couple of really horrible experienegound the day of action
and just before where suddenly, people that | thowgre starting to become
my friends, | couldn’t speak to because they watbegb off and do secret
stuff and, | kind of, it was really difficult ... iivas like suddenly god, | don’t
know any of these people actually.
Other challenging experiences of this nature inelndwcomers having a sense that
plans are being discussed in corners and at bireek tvhile they are out of the room;
finding out after the fact that their group hagiegdrout an action to which they were

not invited; and feeling that their motives for fi@p ation are under suspicion.
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4.2.5 Conclusion

This section has shown that comfort, knowledgetrdoution and association
are the key dimensions along which newcomers melybteh included and excluded,
and that, as with their reactions to movement ¢actiulture, politics and modes of
organising, newcomers respond very differentiheéxp erience of seeking
membership in a CDA group. Again, this varies aditgg to both the group and the
individual, with some groups appearing to be edsigrain membership in, and some
newcomers finding the process far more difficulirttothers. This section has also
suggested that the relationship amongst the femmezts of membership-seeking can
be seen to represent increasing levels of involvermed group membership: from
feeling comfortable in a passive role; to having khowledge and confidence to be
able to contribute at a basic level, in terms afadging up in meetings and taking on
relatively easy tasks;to finding roles and ardfagark that allow one to contribute
meaningfully and to be relied upon; to feeling asseof association with the group
and its members. Reaching and feeling full membgrishprimarily experienced by
newcomers as a shift in position, which involvekimg contacts and friends in order
to belong and feel comfortable, and a shift in,relkich involves acquiring the skills,
knowledge and confidence to be able to contributeway that is both personally
meaningful and useful to the group. Although thegoession is not necessarily linear
(ie., newcomers may have the necessary knowledislalts and still feel
uncomfortable), nor is it guaranteed (ie., someterm activists may not feel that
they fit within the group, and may not be seenrastivorthy by other activists), the
experiences newcomers have in one state of bemgyaiy help them to progress to
the next. Here, it is important to note that nbhalwcomers desire full membership,
and may prefer instead to maintain a periphergbetdpmg role, without the level of
responsibility and commitment that accompaniesmdmbership. Finally, this
section has begun to show that the experiencetbhgevolved in the CDA
movement cannot be fully understood from solelyrie@comer’s perspective;
involvement is shaped not only by newcomers’ exgneres of the movement’s core
features, and their own personal traits and capac@s will be discussed next, but by

the social relations of CDA groups, and by theimbers’ attitudes and behaviour.
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4.3 Conclusion: getting involved

This chapter has explored what it is like, emotltynand experientially, to get
involved in the CDA movement. It has examined newers’ diverse responsesto the
movement’s tactics, cultures, modes of organisim@olitics, and shown that
different newcomers experience the same processeesitaiations in very different
ways. Moreover, aspects of these core movemenirésatnay be both off-putting and
appealing, even to the same newcomer, as, for elradipect action can be both
thrilling and frightening, and the ‘Do It Yourseklthos can be both intimidating and
empowering. | have also shown that getting involisedot only about becoming a
political activist, but is also about seeking mersh@ in one or more groups.
Comfort, knowledge, contribution and associatiomershown to be both the key
dimensions along which newcomers may feel botludwtl and excluded, and to
represent aprogression from passive and basititeeand full membership.
Experiencing this progression presents its owmgehallenges and rewards, and is
influenced by the social relations of the group #melattitudes and behaviour of its
members, and by the newcomer’s traits and circumeta This concluding section
will begin by identifying and discussing thesetisand circumstances, and the ways
in which, together with newcomers’ encounters vmitbvement core features and
experiences of membership-seeking, they shap expegience of involvement. Next,
| suggest that some newcomers require a closerhnbateveen the group’s strategies,
culture and politics and their own needs and vidves others; and that newcomers
differ in the extent to which they are willing aatlle to make an effort to get
involved. | conclude the chapter by drawing togethe factors that influence
newcomers’ diverse experiences of involvement,argiesting that the CDA
movement’s political features are the source ofgteatest challenges and rewards of

involvement.

4.3.1 Shaping the experience of involvement

Just as there is no single explanation for diffeed participation, there is also
no perfect formula to explain different experienoésvolvement, and the
influencing factors are as complex as those whiepse the long journey into
activism. | have already discussed differences lwhétate to newcomers’ experiences
of movement defining features and group sociatialia. In this section, | discuss

newcomers’ personal traits and circumstances whidtrence their experiences of
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movement features and group social relations, dhielgitheirmotivations for joining,
personality, life circumstancesandself-socialisation strategiesthe extent to which
newcomers easily or alreadiy within the movement and the group and whether
or not this ‘close matchs important to them.

Newcomers come into contact with the CDA movenfient wide range of
reasons and with diverseotivations, not all of which are related to the defining
features of the CDA movement, or even to sociahgleaactivism in generalVith
respect tobrand new’ newcomers, it is the issue of climdtarcge that is usually the
most important factor, with the rapid rise of climahange up public, media and
political agendas playing a significant role. ‘Nekeppers’, with their greater
knowledge of the social movement field and its maators, may be more attracted
by CDA networks’ political analyses or participatonodes of organising. Direct
action as the preferred tactic is appealing todewange of newcomers, who may
perceive it as a more effective form of politicatian than others they may have
encountered, or who may be drawn by the pleasurebeflion and non-conformity.
However, many of the reasons newcomers cited f&rmmgacontact with the CDA
movement had little to do with politics or directian, and much more to do with the
basic human needs of belonging, self-actualisatm@hself-expression discussed in
Chapter 2. Newcomers spoke of their desire to rfrad@ds or to find a new
community upon moving to a new city; to learn aegledop their ideas and positions
on issues through discussion and argument; anddah outlet for mounting
concerns for the future and frustrations over apptainaction. Finally, it is important
to acknowledge the role of circumstance and luitkeein making contact at all (Jeff,
for example, was looking for an inexpensive holidayl the CCA happened to fit his
schedule); or in influencing which type of grougamed. For quite a few newcomers
in this study, a CDA group was the first environtagroup they heard about upon
moving to a new city, and there they remained. Tir@wgcomers’ motivations for
involvement are only partly, and for some not gtaddout the CDA movement’s
particular culture, politics, mode of organisingldactics, and many newcomers are
‘trying out’ a CDA group as part of a wider explooa into activism or
environmentalism.

Two factors related tpersonality appear to be influential in shaping the
experience of participation: approach to involvetrard commitment, and

confidence. Some newcomers actively search fortacpkr kind of group to get
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involved in, and once they find it, they appearntake a commitment within
themselves to get involved before even arrivindnatr first event. This type of
newcomer is quite determined to be involved rightrf the start and may be
generally of the attitude that decisions made otgfte followed through. As Gordon

describes it:

| wasn't really goingto let anything like that eft me, | knew that | wanted to
help, and | knew that | had some skills that caadnto the mix and, and
probably could help ... | was absolutely sure tha ihexactly what | wanted
to be doing with, with my time. So | just neededibal someone that said
yeah, and then they were goingto have me, thatitwas

Such newcomers have developed a strong, innertedatrive to be involved, and
may be quite indifferent to the circumstances efrtimvolvement, and what and who
they may find once they get there. This inner dcae make them quite perseverant,
willing to make strong efforts to overcome somehedf barriers discussed in previous
sections, such as social isolation or police irdatipn. Compare this, obviously
idealised, type of newcomer to one who has driftenl a group via a loose social
network or at the invitation of a colleague, or wikes to try out new things. Bill, for
example, explained his participation as “just, sidmmg that catches my fancy” and
Diana’s approach was to “have a look and see wdya éns”. Such newcomers are
more likely to try various types of action and di#nt groups, possibly moving from
one to another or being slightly involved in many deciding that the CDA
movement is not for them altogether. This is nosdp that this type of newcomer
will not commit at all to one group or to the CDAwement, but that their
participation is more elastic.

Confidence also stands out as making the exp eriehmvolvement less
difficult. To walk through the door of an unfamilibuilding intending to spend time
with a group of unknown people requires confidenaenatter what the situation.
When that situation potentially involves illegatiity, a mode of organising that
relies on the ability to speak up, argue and pelsuand often tightly knit social
groups that must be penetrated to reach full mestiierthe need for confidence rises
even further. Most newcomers identified themsebaseselatively confident people,
and worried that shyer people might not managestongolved: “You have to be
fairly confident | think to do it. | mean I'm, fayr confident | suppose, | mean I'm not

frightened of walking into a room and not knowimyane ...but it, yeah, there are
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lots of people that | don’t think could do that”rfA). As Naomi suggests, confidence
is required not only to deal with an unfamiliarusition, but to be seen, heard and
known within the group: “l put a lot of energy tetghem to know me, to get them to
notice me, ‘cause I'm a show-off, and I've got tdb confidence”.

Naomi’s quote points to another factor which mageethe experience of
involvement, which is the extent to which a newcpoidentifies and is capable of
practicing strategies ofélf-socialisation (Levine and Moreland, 1999). Practicing
these strategies requires the ability to work o given situation what is required to
access information, knowledge and social contactd thereby become known,
trusted, and able to contribute. As Kate suggests:

How people get involved, people’s experiences,raenecessarily in relation

to activism but in relation to human relationshgmsl human dynamics and

human social skills, and of coursein.any kind of social group some people
are goingto be more capable at that and some e aogri’t.

Naomi described self-socialisation as a processiyhg to include myself ..there
was lots of people involved ... who | didn’t know, vhwanted to know me. And so
my main focus was on, those people, and gettingethiksown by those people, and
respected by them”. Strategies practiced by newromehis study included actively
admitting to and seeking help on the basis of begy, with Amelie finding that “if |
admitted | was new people were more inclined taibe to me than if | kind of just
kept quiet and didn’t say anything”; and puttingegy into being liked by
experienced activists: “I was really really entlastic, really really impressed, | did
all the right things! [laughter] That you probaklgould do to make it easy for them”
(Kate). Finally, some newcomers recognised thecdities inherent in joining a new
group on their own, and invited a friend alonglte first few meetings to act as a
confidant and a ‘social buffer’ against the unknayuantity of the first event.
Coming as a pair allows the newcomers to autontigticave someone to talk to, to
share the strangeness of the new experience wiitavide mutual reassurance, and
to facilitate the taking on of projects and taskgsae of the meeting secure in the
knowledge that they can work on it together.

A newcomer’dife circumstances including the pressure of non-CDA
commitments, and the support and/or criticism thetr participation receives from
friends and family outside the movement, will alsiduence their experience of

involvement. The importance of this support diftegeeatly amongst participants;
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some declared that they were ‘their own person’didd’t mind what others thought,
whilst others said that their friends’ scepticigd them to question aspects of the
movement and their participation within it. Conwadys some found that their
involvement brought them a new-found respect amdiration within some of their
social circles. This appeared to be the excepttimer than the rule, however, with
many having to defend their participation in theefaf parents worried about legal
consequences and disappointed at their choicedriands sceptical of the
movement’s efficacy and gleeful at the opportututy oke fun at movement cultures
and lifestyles. In an extreme case, Gordon desstibg his involvement has caused
him to lose most of his previous friends:

My friends ... fromyou know over the last few yegust find it really tricky,

they dont, | can’t really be Gordon without thev@onment at the moment ...

| go to a social and | take something of this with, and they can’t be

bothered with it; they want to fly, they’'ve got laars ... | can't really not say

anything.
The extent to which newcomers face pressure todspiee with their families or
friends and their work or study commitments alsagly influences the amount of
time that is left to spend on CDA activism. Depagdin the extent of a group’s ‘all
or nothing culture’, the amount of time a newcoriseable to spend participating in
the group’s activities may greatly influence hisher experience of involvement, and
the extent to which s/he is able to feel assoaiatiad full membership.

Finally, there is the extent to which newcomers feat they easily or already
‘fit’ within the movement and the specific group they attempt to join, amairt
‘submersibility’, or the extent to which such asgomatch is important or necessary
to them. Upon their first encounter with the CDAvament, newcomers may already
be sympathetic to the movement’s politics and tattind organisational strategies;
and may be practicing an environmentally friendfgsktyle and/or seeking an
alternative cultural ‘scene’. This, however, isyolikely to be applicable to a very
small minority of newcomers, usually next steppersecond time around
newcomers, and is very unlikely to apply to braedocomers. There is therefore
likely to be a gap between the newcomer’s existieg's and lifestyle and those of
the movement, which is likely to be greater theenalternative is the group’s culture,
the more militant its tactics, and the more radisap olitics and commitment to

horizontality. The extent of this radicalism diegreatly across groups in the CDA
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movement, with some having not “really much to becked about” (Susan) and
others being “like going to China” (FD, 30). Ittisis gap between the newcomer and
the group which is the source of many of the diffi@and painful experiences
newcomers face upon getting involved, particularlyen this sense of difference is
combined with a fear of or actual judgement oratéga from existing group
members. However, it appears that some newcomers@re ‘submersible’ than
others. In other words, some newcomers requirelieveent on their own terms, and
a group, culture and politics that matches vergeadp with their own needs and
views; whereas others can participate comfortabfjandless of how closely (at least
some) of these factors are matched. Jeff, for el@mpmfortably participated in a
group whose politics he often disagreed with, whmstire of arrestability he could
not engage in, and in which the disorganisatiothefCDM process frustrated him
greatly.

Similarly, although newcomers may already havegree of relevant
knowledge, skills and experience, or social costagthin the movement, the
likelihood is that they will still need to make seraffort to feel welcome and known,
and become competent and needed. Some newcomerbdidvthe willingness and
the traits and skills (such as confidence and sedfalisation strategies) to do so,
whilst others seek a group “that’s easy to get lveain” (Julie). Finally, some
newcomers are more sensitive to the social andartiee challenges of seeking
group membership than others, in that, for examyeinteering for and then being
prevented from doing a task by a stressed-outisttivight be felt very keenly by
some newcomers, and not at all by others. Howévierimportant to point out that,
no matter how ‘submersible’ a newcomer, if thera isast chasm between newcomer
and group on all of the fronts discussed aboveekperience of involvement is likely
to be a very difficult and possibly unsuccessfud.on

4.3.2 Getting involved: between newcomer, group andovement

There is no shortage in the literature of modiedg tlescribe the involve ment
process, whether they use the language of ideotitgtruction (M cAdam and
Paulsen, 1993), frame transformation (Snow, 208@43pcialisation (Levine and
Moreland, 1994). In this chapter, | have soughdescribe, from a newcomer’s point
of view, the ways in which these processes arerexpeed, and what it feels like to

begin to invest of the self in movement goals, laadin to be seen and treated as an
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activist; to begin to understand, grapple with dadelop one’s own position with
respect to the movement’s political and strategpertoires, and to encounter the
differences of movement culture; and to seek mestijerin a CDA group by making
social contacts, acquiring competence, and corttngmeaningfully. In doing so, |
have suggested that the processes at work in g@ttiolved are not linear,
guaranteed or universal. Newcomers experienceeand to core movement features
differently, and make their way into CDA group different ways and to different
levels and intensities. | have also suggestedttieste different experiences are not
only shaped by differences to do with the individbat by features of the groups
they join, such as their radicalism and the atgsudnd behaviour of their members.
Thus the experience of involvement after the pofifirst contact is shaped by a
balancing act of many synergistic factors relatm the individual, the group and the
wider movement, which are just as complex as thefsiactors that shape initial
participation. As Lofland suggests, involvemendris“ever-new production
dependent upon many supportive factors for itsicoaet reproduction” (1996: 239).
Newcomers’ responses to the core features of tivement, the way in which they
enter the social relations of and seek membershgpGDA group, the nature of that
group, individual traits and circumstances, andfitheetween the group and the

newcomer all shape the experience of involvemenshawn in Figure 4.9.
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Figure 4.9 An experiential model of getting involve in the CDA movement

For a very few newcomers, this ‘fit’ will be idea@nd the experience will be
an easy one. For most, however, the experiencezofiement entails challenges and
effort on the part of the newcomer. Some of thésdlenges relate to the attempt to
penetrate and seek membership in a new social gwaliph can be a very difficult
experience in both movement and non-movement gingatSome are able to rely on
their own traits and efforts to gain membershipilsttior others the experience is
shaped and success is determined to a greatet &yténe attitudes and behaviour of
other members, and support from the group. Howewest newcomers, most of the
time, are able to access some degree of comfastylked ge, contribution and
association in order to get involved, at least ghdo be an active participant, if not a
full member, which not all newcomers desire. Thusolld suggest that when
newcomers cite extreme challenges in seeking gnaembership, it is due to the fact
that this membership is being sought in a radicditipal group, and that it is the core

features of this social movement that makes merhipeseeking so difficullt?

15 Given that penetrating the social networks of Cégfivist groups, and the extent to which
newcomers felt different to, and judged by, exigtctivists who practiced radically alternative and
ethical lifestyles were cited by newcomers as sofitkeir most dificult experiences of involvement,
it is important to remember that these are parhodement culture, which is included in the
movement’s core features.
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Unless a newcomer is seeking a network with radicabnomous politics and
strategies and very alternative cultures, which fewcomers in this study were, it is
this radicalism that makes involvement difficults &Araser suggests, “recruiting and
maintaining an active social base for transfornggpivojects that tend towards a
ruthless criticism of everything existing” requirdgat radical movements “wean
people from their attachment to current culturastouctions of their interests and
identities” and think very differently about the dband their place in it (in Carroll
and Ratner, 2001: 607). Thus | would suggest thatthe CDA movement’s (radical)
political features that are most influential in gimy newcomers’ experiences of
involvement, and, as the following quotes showthefgreatest challenges and

rewards of involvement:
That’s a lot more scary than walking into a roonpebple who aren’t very
welcoming ... everything that you like live by bemgestioned ... at the
camp and stuff, that | found like reasons why lldoli sleep weren’t because

no one had asked me if | wanted to go for a difiak,ghter] it was just
because | was just like, oh fuck, oh, this is yed®pressing (Susan).

Being part of something that really could be partistory, and like, | think
that goes way above and beyond the ability of peetphave manners ... and
that you could be active agents of change becausmish of your life is ...
there’s just so many things that are inevitable,\&@hen things stop becoming
inevitable, the sense of empowerment that gives(i ate).

Given the diversity of involvement experiencesdssed in this chapter, and
the extent to which the movement’s radicalism sbapé& process, the challenge for
inclusivity and movement building, to be discussethe following chapters, is to
determine how to make a diverse range of peopletggported, welcomed and
included, whether this is possible and/or desiradrte what if anything is available

for compromise in the search to meet newcomersisiaad desires.
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Chapter 5: The practice of involving

In the previous chapter, | explored the experiesfeevolvement, focusing
particularly on newcomers’ encounters with the Cidvement’s action repertoires,
culture, politics and modes of organising; andrtb&periences of being new to, and
seeking membership in, CDA groups. | suggested ghatn the role of group social
relations, and the attitudes and behaviour of gnmembers, in shaping newcomers’
experiences, the process of involvement could eatdiely understood from the
newcomer’s point of view. Therefore, in this chapteonsider the other side of the
‘involvement equation’ that is much neglected ie titerature on participation, by
considering the attitudes and behaviours of exgsartivists towards newcomers.
This chapter identifies the various ways that CPdugs and individual activists
understand, interact with and work on newcomersesses the ways in which these
‘inclusivity’ practices and processes are expesdrty newcomers and shape their
trajectories of involvement; and explores the digameanings of, attitudes towards,
intentions behind and tensions surrounding thetwes; processes and interactions
that relate to ‘inclusivity’. In doing so, | als@@in to open up questions about how
movement building is viewed as a strategy, and b@wth is negotiated and
prioritised.

Given the need to study experiences and processtshe point of first
contact, this chapter is not about recruitmentredfthat are intended to attract
newcomers to a meeting or protest, but those wdtikdmpt to foster continued
involvement and help to integrate newcomers intcAGtworks. | refer to these as
‘inclusivity’ practices, a term that includes buteg beyond the notion of retention as
it is understood in the social movement literatlitee word ‘inclusivity’ as it is used
within the CDA movement was coined by a small grofifcamp for Climate Action
(CCA) activists in an effort to investigate and maie practices “to help people who
are interested in organising the camp to get iraechlwinderstand the process, feel
welcome, and have an equal input in decision makKi@GA Inclusivity
guestionnaire, see Appendix 9). This understanofimggclusivity is quite a broad one,
and it is important to emphasise that there isgneeal definition of the term, or the
set of practices it might represent, within the C&8Anmunity or even within
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individual groups. Forthe moment, | shall usetédren to mean practices by which
experienced activists (E&g)attempt to help newcomers get involved.

The chapter begins by exploring varying rationd&degracticing inclusivity,
and by identifying and describing elements of bgrdbup and individual inclusivity
practice. Next, EAs’ attitudes towards and undeditegs of newcomers and their
experiences of involvement, and the relative imaroee of inclusivity in facilitating
involvement, are assessed. | then explore prefategptactical, political and
protectionist reasons that can help to explain wlelusivity might be resisted. In the
concluding sections, | suggest that whilst inclitgipractices can help newcomers in
seeking group membership, the strategies id eniifiede chapter are used
inconsistently across CDA groups and over timegigdigr due to the wide range of
attitudes to inclusivity and its importance in tbtBA movement. Finally, | argue that
debates about inclusivity can be understood asteeladout movement building and
growth. It is important to emphasise at the outisat this chapter is not solely about
how inclusivity affects newcomers; it is also inded to provide, from the perspective
of EAs, an ethnography of what takes place in dmaenof trying to help newcomers

get involved, and how different people feel abdwdsk practices.

5.1 Practicing inclusivity

This section will identify and explore practicésth individual and group-
based, that currently exist within CDA networkshigdp newcomers get involved, as
well as some of the broader reasons why inclusigiseen to be important. It is
important to emphasise that a practice need onhg haen described or observed
once in one place to be included here. Becaussgahall see, these initiatives are
not mandated by the group and are often not vieagetbre activities, they are never
practiced all together, nor are they practiced isbestly across the movement, over
time within groups, or between individuals. Therefthe following section should be
read as examples of best practice and what coulidibe rather than a representation
of what is done. Nonetheless, also as we shalbs¢k,the group and individual
initiatives to be discussed do reflect a very ganderstanding of many of the

challenges newcomers face in getting involved,vahdt is required to help them

1% This chapter involves comparisons between thepetives of experienced activist and newcomer
interviewees. For brevity, | use ‘EA’ to describgerienced activist interviewees only; ‘activists
‘experienced activists’ refer to CDA participanthavare not necessarily part of the interview sample
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overcome these barriers. | begin by considering wblgsivity is seen to be
important. Next, | identify and discuss group amdividual practices, followed by an
exploration of the role of involver and the kindpdrson who adopts this position.

The section concludes by discussing some of thegbsito doing inclusivity work.

5.1.1 Why practice inclusivity?

There are three reasons why inclusivity as a peend an idea is considered
to be important (as opposed to why particular iindials might be motivated to do
inclusivity work, which will be considered in semi5.3): toretain newcomers in the
movement, tdnelp newcomers realise their desires and to facilidatersity. At its
most straightforward, inclusivity can be seen asoaement building strategy, in that
whilst recruitment is obviously essential, soeataining newcomers past the point of
first contact. Frustration at the lack of succeksdtention is thus a key motivation for
practicing inclusivity, in terms of understandingyv‘hundreds of people are
attracted to our meetings, or our events, or oefraric, and then, very few of them
are still involved, sort of six months later” (JayoHere, inclusivity is seen as a
process that can help to retain newcomers thrcugh ¢arly experiences in the CDA
movement, as they are making up their minds ashietier they will continue their

participation. Jason describes such retention-mtemclusivity as

Stuff that we could as a movement do better arater® more, um,
welcoming environment to nurture those people .. leniese people are still,
could go either way ... there’s things that are withwir control that we could
use to, to grow our movement (Jason).

There is a sense here of a window of opportungynewcomers are deciding
how they feel about the core features of the momeémets tactics, politics, culture
and mode of organising — in which inclusivity caphto “avoid losing people for
silly reasons early on” (Rowan). If inclusivity chelp people to feel welcome and
comfortable for long enough, the hope is that théyhave come to support the core
features of the movement, which may take time fregiate. Moreover, as Rowan
went on to say, “the longer you keep people theemsbance you've got of them
becoming ... useful”. Thus in its retention guise|lursivity is pursued quite
strategically, as a set of practices designed pp st newcomers through the initial
period in which disengagement remains a high ciski] they hopefully come to

agree with and support the movement’s core priesipdnd become skilled and useful
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participants. Lofland describes such retentionred inclusivity quite cynically, as a
set of practices that are designed to “keep thsged on the line with almost
‘whatever it takes’, playing against the day of dehis intellectual enlightenment
and/or emotional engagement” (1996: 248).

The second core reason for practicing inclusistpon-instrumental, and is
instead aboulhelping other people because it is the right thing toAldivists are
highly aware of and concerned about the difficglirevolved in penetrating CDA
networks, and about the gap that often exists bextweviting newcomers to get
involved, and actually allowing and helping thendtoso: “even though you're open,
are, are you actually being open” (Lisa)? In tluatext, inclusivity is about “easing
people in gently instead of saying anyone wanuiap in the deep end” (Jason),
recognising that a newcomer may want to get invbiwat find it difficult, and about
searching for ways to help another human bein gogethere they want to go.
Although here inclusivity is often a personal, etparesponse to the challenges of
involvement, it is also linked to the political uak of CDA networks. Since
prefigurative politics suggests that contemp oraaysvof being and organising should
attempt to reflect the future worlds being soudhdlso suggests that the relationships
within the movement as a community, including threys in which CDA participants
treat one another and potential newcomers, shotddpt to be as fair, respectful and
kind as possible: “it does help other people toeambut it's also an example of the
kind of, life that we want to make” (Edward). Whilss we shall see, inclusivity as
retention may be controversial, depending on thaipy and desirability placed upon
movement growth, qualitative inclusivity as helpampther human being realise their
desires by minimising the challenges of involve mamnerges from one of the

fundamental principles of the CDA movement. Jonatteptures the distinction well:
[When some people] approach this sort of thing theuld probably come
from a kind of much more pragmatic, how to keeppdedind of thing.
Whereas to me it’s like, it’'s a much more amorphousense of kind of
connectedness with other people, and, ‘cause isemge we're meant to be

very connected to other people in the world, ‘cabs¢’s why we're out there
trying to make it better.

A third reason that is often given for practicinglusivity revolves around a
desire to facilitate the involvement of a more ddeerange of people than currently
characterises the CDA movement. This may refeiversity in terms of
demographic characteristics such as age, classtanttity, or to a desire to make
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room for more ‘normal’ or ‘mainstream’ people, @rins of lifestyle, politics and
attitudes towards risky direct action. Examplesligérsity-oriented inclusivity
strategies include organising early morning de manisins so people can get to work
on time, or deciding not to hold meetings in pubss not to exclude those with
children or those who may not otherwise feel conalole in such an environment.
The extent to which the CDA movement, or elementisdividuals within it, actually
want diverse participation will be explored in defrt Chapter 6. Here | will only say
that as often as people talk about the need farsliy, there is an acknowled ge ment
of the fact that it is very difficult to reach dgt and attract communities that are very
different to CDA networks, and a recognition tha¢ tnovement might struggle if it

were to be successful in doing so. As Carl veryelstiy suggests:

If we want ethnic, cultural, social diversity it lghallenge our, working
patterns, our, you know our ways of behaviour schrthhat we wouldn'’t like
it I think ... we will have much more social conflias is normal in society.

5.1.2 Group-based inclusivity strategies

In a few groups, and most notably inthe CCA nsi@rganising process,
participants have had discussions about how theyalectively make it easier for
newcomers to get involved, and have agreed to imgri¢ certain processes to this
end. More often, however, these processes aremegpted in a much more ad-hoc
fashion, as the received wisdom of good meetingtrarather than being explicitly
intended to help newcomers get involved. Thesegsses relate tiaformation and
explanation; sodalisingandsodal time; meeting structure; debriefs;andtraining
andskill-sharing. Each of these will be discussed in turn, as aelkome of the
challenges faced in their implementation.

Beginning withinformation andexplanation, one of the most common
efforts made for newcomers stems from a recognthah many of the terms used in
discussion may be unfamiliar to them. Many groua&eran agreement to attempt to
avoid jargon, and to stop the meeting and brieklylan unusual terms if a newcomer
is present. As George (2004) suggests, using jargies the assumption that others
share one’s concepts and analysis, potentiallfareiimg an outsider status and
feelings of foolishness or inferiority. In some esisthis may extend to avoiding entire
topics if activists feel these may be too compdidabr too off-putting for newcomers,
which some find frustrating: “having to sort of éereful which words you use

because you might uh upset them or whatever” (Canpther very common practice
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is to explain, at the beginning of a meeting whese/comers are present, how
consensus decision-making works, and particulatiatwhe different hand signals
used in the process mean. Having watched and thsatroduction myself many
times in various contexts, | can attest to howflamel rapid it usually is, and,
importantly, to the fact that the philosophy behihd consensus process is almost
never discussed. In other words, reference isyranelde to why consensus is a
preferred method of decision-making, and moredVer jntroduction to consensus is
often used as a substitute for mentioning thagtbep works horizontally and
explaining what this means and why it does so. &wd&fd suggests, there is perhaps
a need to move beyond an explanation of the “tealininanifestations of consensus
and horizontality, to explain “why true participgtalemocracy is important, um ...
and perhaps also why t’s difficult”.

In some groups, strong efforts may be made to deoaifull range of
information and explanation at various points dgitime meeting, with initiatives
including a staffed welcome desk at the entrangetgd information handed out to
new arrivals or posted on walls, a slot at therbyegig of the meeting to outline the
history of the group and/or campaign and re-captwha happened recently, and an
individual designated as someone newcomers cagueskions of. Although CCA
national meetings attempted to implement most e$¢lprocesses, it is important to
note that often these were more aspirational thwrah For example, the welcome
desk might have only been sporadically staffed tlvercourse of the weekend and
the designated ‘newcomer’s person’ was often ta@y laloing other important roles to
be available to or seen as approachable by newsomewell, because different
local groups organised each monthly meeting ang élidhad different views on how

important inclusivity processes were, these wepdemented very inconsistently
from month to month.

Many groups feel thatocialisingafter a meeting is an important way for
participants to bond, and for newcomers to getntmakthe group and ask questions in
an informal setting. These occasions are also itapbsince they are in some ways
‘official’ social times, to which everyone includimewcomers is invited, as opposed
to the unofficial socialising which often takes gdaamongst those group members
who know each other well and are friends as weticwist colleagues. However,
despite the best intentions, as we saw in the puswthapter, the unstructured nature

of this social time may be difficult for newcomeEAs do often recognise this
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challenge, as Jonathan describes in relation tontist frequent post-meeting social

activity, adjourning to a nearby pub:

Are you coming to the pub; who do you, if you dotgahe pub and you get a
drink who do you, go and sit with ... the troublé ®uld be speaking to
people ... and | can’t actually find a point to bredkand go, but here’s this
person who’'s come here, that means the dy namichaasged.

The challenge of unstructured social time increagssn the meeting lasts for an
entire weekend, and attendees must fill an entiemieag's worth of social time. Some
CCA gatherings attempted to overcome this difficudlyy setting up structured events
in the evening. These events, such as pub quizess) that “everyone is on the same
level” (Carl), with “everyone in teams, social timéth a purpose, and no one feeling
left out” (FD, 24).

Attempts may also be made to organise stnacture meetingsin such a way
as to facilitate newcomers’ involvement. Some @elsehefforts involve standard
facilitation techniques, such as ice-breakers amdllsgroup sessions, that are
designed to put participants at ease and encoergeggone to have a chance to speak,
but which are acknowledged to be particularly impotr for newcomers. More
newcomer-sp ecific strategies might include holdiogasional ‘new people’s nights’,
in which nuts-and-bolts organising is set asidewrour of a more enjoyable evening
of films, discussions and socialising. This initiatis pursued in equal measures as a
recruitment device, in that newcomers are assumée more likely to attend a film
showing than a meeting, and as an inclusivity sggatrecognising that newcomers
are more comfortable when there are other newcopresent. Similarly, the London
Rising Tide group decided to hold ‘admin-only’ megs to avoid boring newcomers
with the minutiae of administrative matters. Tlugcourse, may falsely assume that
newcomers are more interested in action than iaraiteas of campaigning, and may
also set up atwo-tiered group in which the ‘adnmi@eting is brushed off as dull and
unimportant, but is actually where many key deadsiare made and therefore where
much of the power lies.

Finally, we have group-based inclusivity processesh aglebriefs andskill-
sharing sessions. These in particular may be viewed bygittgp not in terms of
inclusivity, but as practical strategies to impreampaign strategy and air any group
dynamic issues that may have emerged on an astiane out work more evenly

amongst all participants; and work towards horialitgt. In my experience, however,
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debriefs are almost entirely held after actiongyawasionally after public events, with
almost no opportunities available to discuss irdkegroup dynamics and day-to-day
organising processes. Skill-sharing may be slighityre oriented towards
newcomers, recognising that building confidencspecific tasks may help
newcomers to progress from a spectator to a morkegzarticipant, as Lisa describes
in regards to meeting facilitation:

For new people like, for people who haven't faatiéd before they’re much

more likely to do it if they know that they cann#iof prepare and think about

it ... When Louise was first facilitating, Ryan meitkvher like half an hour
before, and ... thought about the meeting beforehand.

5.1.3 Individual inclusivity strategies

In most situations, however, there is no formalgr process in place for
inclusivity, and the task of helping newcomers ¢bigvolved usually falls to
individual activists within a group: “I think I'vpist taken individual responsibility to
do that with, like, certain people, um, | don’trtkiit’s been like a collective like
we’re going to share round that responsibility "s@). This task is almost always
taken on without a mandate from the group, butromdividual’s own initiative,
emerging from their own set of motivations andries¢s in inclusivity, and depending
on whether they have the time and energy for & given moment. Some, who | have
termed ‘involvers’, may practice inclusivity strgigs quite consciously and
consistently, whilst others may only do so whely tha&pen to have some spare time,
are drawn to a certain newcomer, or feel that s#sesomething in particular to
contribute. Nonetheless, in every group that | olesk one or more individuals took
on this role of ‘involver’ to some degree, andsitimportant to emphasise that these
individual initiatives happen much more frequerttian the group processes
described above. | will now discuss individual usiVity initiatives (practiced by
both involvers and other participants) relatingpospitality, explanation,
introductions andidentifying roles for and potential needs of newcomers, and
conclude with an exploration of tineentor role.

Hospitality, the first and most common area of individualurselity practice,
involves trying to make a newcomer feel welcomea &sst would do in many other
social situations. As Jonathan put it, “[1] jusirtklike, what would the vicar say”?
Hospitality might include making sure newcomersiarde right room for the right
meeting; offering them a cup of tea; giving thetoar of the building and pointing
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out where the toilets are; introducing yourself atiters immediately nearby; and
engaging in conversation, with the intention of mgkhe newcomer feel welcome,
comfortable, appreciated and ready to participate:
You listen to people, and in the first sentencgair reply you give them the
answer that they want. And you speak, clearly, wigmile and with eye
contact ... you display a genuine interest in, whgyttie come, what they’re

hoping to get out of it, um, you don' talk for ttang and you say, what are
your questions (Jason)?

Involvers in particular were aware that peoplepareat ease in different ways, and
some, like Jonathan, attempted to ‘read’ newcomhersg these initial interactions in
an effort to respond appropriately: “what is theird of body language? And what is
their um, demeanour and ... ‘cause not everybody swanbe dragged into the centre
of a situation and thrown in”. Finally, whetherifiaating or simply participating in a
meeting, many individuals make a special effortfewcomers, in terms of positive
body language, listeningto irrelevant points whéey would normally be cut off,
reining in dominant personalities in order to makee the newcomer can speak, and
so on, as Kate experienced: “| remember beingnreating and people deliberately
you know being quite like, when | wanted to say sthnimg, them being very
conscious of the fact that | wasn't speaking verydly and listening to me”.

Moving on to the provision of information aecplanation, this form of
inclusivity may begin before newcomers even aratvéheir first event, for example
by dispelling concerns about the level of committrequired, or fears about an
unfamiliar experience such as attending the cangpJwie describes, a simple phone
conversation with an experienced activist help edvéfeel much more comfortable
about the fact that | was going to this weird, pagdly illegal thing in a field
somewhere”. In terms of the more common first entei— the meeting — activists
may seek out newcomers at break times and befarafter the meeting or event, to
offer companionship, to ward off any loneliness oemers may feel, and to answer
guestions they are likely to have. This may alswlve stopping conversation to ask
if there are any questions, or sitting next toacwner and whispering brief
explanations during a meeting. Similarly, involvaray consciously use break and
social times tontroduce newcomers to other activists and group membergha
both an act of hospitality, and confers a certeirel of trust and ‘being known’. As

Susan said to me, “if | was to be introduced by ymsome people, they, because
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you’re talking to me they’d, like already have thgeiard down ... they wouldn't be
like, new person”. Progressing to higher-leveluselity initiatives, involvers may
also make attempts tdentify roles and tasks that they think specific newcomers
might enjoy and/or be good at. Jobs are usuallyeshaut by announcing the task that
needs to be done and asking for volunteers to, azhich newcomers may not feel
confident to do. Involvers may wait until after timeeting to approach a newcomer
and ask him/her what s/he might like to do, or idgran appropriate, manageable
task and invite the newcomer to do it. Such ‘jobtchang may also be done via
email, as involvers seek to find stand-alone tékkspeople who cannot attend
meetings can do. This type of practice shows tbatesinvolvers are aware that
having a role and contributing to the work of theup are crucial in helping
newcomers to get involved.

Whilst a newcomer may experience some or many eoptiactices just
described from a range of different individuals ot e, these initiatives appear to be
most powerful and effective when they are part ohe-on-onenentoring
relationship. M entoring a newcomer may simply imedhospitality, information and
job-matching as described above, but as providedngyactivist to one newcomer. In
a more fully developed mentoring relationship, tentor may invite the newcomer
to social events, national meetings and, crucialbyert affinity group actions that
s/he would not otherwise know about or be ablearbigipate in. Mentor and
newcomer may also spend some time together outsical meeting or action
settings, allowing the newcomer to get to know @ivast on a personal and social
level, as a friend rather than a colleague; to Isaveeone to call upon in difficult
times; and to have someone to ask questions oflewelop their ideas with in a more
relaxed setting, as Lisa describes: “having lika thne-to-one contact with someone
who’s very much more politically aware was, wadlyearucial’. Given that CDA
activists are uncomfortable with the idea of mentp(see section 5.3.3), it is
important to emphasise that all the relationshipederved emerged from a natural
affinity between two people, and that the mentoralg was not formal or assigned
but assumed purely out of choice. Nonetheless, plkeof this kind of natural
mentoring relationship abound in CDA networks, andAmelie describes, this can be

a very powerful way for a newcomer to feel comfblesand involved:
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Straight away those two were really friendly, ngatkally friendly,
completely took me under their wing, um and haveedever since, I'm still
quite a lot in touch with both of them, and thagally nice.

5.1.4 Understanding involvers

The above individual initiatives may be practitedrarying degrees and at
different times by many people within a given grotfowever, some people feel that
helping newcomers should be a key priority, for cegson or another, and practicing
inclusivity is therefore one of their core actiggias activists. In this section, | explore
who these involvers are: what motivates them, Wiirats of personal traits and skills
the role calls for, and how involvers negotiatarthpesition within and responsibility
to the wider group and its inclusivity efforts.iesponse to my question about their
motivations for doing inclusivity work, many invas recalled their own very
negative experience of getting involved, and expedsa determination to ameliorate
the situation for contemporary newcomers. Othepseaped to take pleasure in their
success at ‘bringing in’ a newcomer, although | ld@uggest that this may be as
much about having a concrete indication of progeegsachievement as it is about
helping a newcomer to have a positive experienee ¢ection 6.1.3). More broadly,
involvers appeared to be particularly interesteand practised at considering the
group and its activities from a newcomer’s (anadfatsider’s) perspective: “what do
we look like? ... Do we appear to be something irstténg, cool, exciting, up for it,
friendly etc.” (Jonathan)?

There is therefore a particular kind of person wappears to be suited to
inclusivity work. Many had a high level of empatfor others, in that their motivation
for helping newcomers was not about making sung go¢ and stayed involved in the
CDA movement, but “apiece of common humanity” @dwan) that they would
extend in any situation. In a similar vein, invalvare often fundamentally social
creatures: “| like meeting people, | like new pexpllike people | haven’'t met before,
so although I'm doing it for lots of reasons, deéty, also I'm partly just doing it
because that’s what I'd do anyway” (Annabelle).tBasociable and talkative role
also requires a great deal of personal energyitandhyness and a lack of such
sociability that is one of the main reasons whypdewho support the idea of
inclusivity in principle do not take initiative threselves in this regard, as Rachel, a

self-described “anti-social grumpy git”, suggestsn just not good at talking to
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strangers, that’s that basically, and I'm not gabtlaving to say the same thing a
dozen times over in the course of a morning, ustait to feel like a stuck record”.
Moving from the welcoming to involving aspects bétrole, Kate suggests
that good involvers have ‘management’ or ‘peophdis
They're all such management-y skills aren’t théye if you get a proper
manager, hears someone’s hame and they rememhsed ithey use the name

to make someone feel comfortable ... there’s lotligtt knacks aren’t there,
and tricks.

The involver role therefore calls for empathy, alityi, energy and good people skKills,
making it a role that some people will be goodrat enjoy, and others simply wont,
as Tia recognises: “there’s some people who ally igeod at drawing people in, and
making them feel comfortable and | think there’sastpeople who are just like, less
good at that”. These traits are obviously assetsany other areas of campaigning
and group working, and involvers are also likelybsoheavily involved in many other
aspects of the group’s activities. Thus in manytexts, inclusivity ends up being
“the responsibility of sort of like the dominantgyde in the group” (Lisa), who are
usually also the most busy and over-stretched.i@zdhtfully identifies potential
pros and cons of this situation for newcomers:
That often works very well um, because you getitfegmation very quickly,
very succinctly, very effectively and um, they caake you feel, like very,
very good and everything. However on the other Haametimes wonder
whether, sort of the opposite person wouldn't kédsesomeone who is not

quite sure what the, how the process is; who doésiow everyone ... the
newcomer [wouldn’t] feel quite as much a newcomer.

Because inclusivity is rarely mandated by the groupeen as a key priority,
and because involvers often believe that they iaesob only a few people concerned
with it many struggle with the feeling that the group dusivity — and by
extension newcomers’ initial experiences with aedcpptions of the movement —
rests largely on their shoulders. Sometimes, asnasognises, this sense of being
essential to a newcomer’s involvement may be miggla“l guess in a way | kind of
felt like | had to be there to try and make sum there was a space for him, but
may be that’s a bit patronising and he’s quite cépabdoing that, himself”.

Nonetheless, if an involver is not physically preasé is likely that certain inclusivity

Ytis important to remind readers here that | atking about involvement past the point of first
contact, as opposed to recruitment to the movengrith many people are explicitly concerned with.
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initiatives that they feel are important will noagpen. The sense of sole responsibility
that results can lead to burn-out and a desiredweron to a different role, in that an
involver may feel that inclusivity work is still we important, but that s/he does not

personally have the capacity to do that work (gl@amg longer.

5.1.5 Barriers to practicing inclusivity

Whilst the next section will explore why inclugivias an idea and a group-
prioritised strategy might be resisted, here | waribok briefly at challenges
involvers face in practicing inclusivity. Much ofhat involvers struggle with is a lack
of time and energy and the challenge of managingpeting priorities. Because
many involvers have a central position within theug, often they are aware of and

drawn to a newcomer who needs help, but are utalgeovide it:

Often there’s like a million and one things thauire trying to [do] ... so in
the meeting you said let’s talk about this after meeting ..so then you're
wanting to catch them, and ... you can't like comtaijust talking to, new
people (Lisa).
As Lisa suggests, much inclusivity work is natyralbne after a meeting breaks up,
when involvers often feel drained and lack the megluenergy. This is especially the
case at weekend-long meetings, when even the mdasivity-minded people feel
that they deserve a break and some “off-duty” timeelax (FD, 34) — which usually
coincides with the unstructured social times trewecomers find most difficult. This
situation is compounded by the sense that as wéleeng serious work, activism is
also “supposed to be fun” (Carl), and involvers stimes resented the pressureto
choose newcomers over their friends: “I might baring a fantastic conversation, in
which case | partly might be a little bit annoy édtt I've got to stop having this
interesting one-to-one conversation with somebotp’svmy mate, to make space for
a brand new face” (Jonathan).

A second source of difficulty for involvers is tlaek of a “clear distinction ...
between who’s a newcomer and who isn’'t” (Racheifh@ut the presence of formal
membership criteria or visible determinants of enee, involvers worried about
accidentally treating someone as new when they narelonathan struggled with
determining “what the words are to say, ‘Are yoveht® be, in, in our meeting’ and
not to make it sound, rude”, whilst Lisa worriedabasking questions about who the

person is and where they’ve come from, suggeshiagthey don’t seem quite
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natural to ask”, and worrying about the “stigmaaahied” to them. These questions
are extremely normal, the stuff of small talk ewehere, making the source of these
concerns particularly interesting. They could be ttuthe fluidity of group
membership; to a desire to avoid the mutual emgsmant that might result from
making the wrong assumption about a ‘newcomenigllef experience; to a
rejection of the very idea of small talk as beitap'mainstream’ (see section 5.3.3);
or to the ‘stigma of newness’ previously discusstolwever, what emerged
repeatedly in the EAS’ interviews was a fear ohsag and/or being patronising
towards newcomers, a concern that appears to ble gneiater than might be found in
other social contexts. | would suggest that thisceon is linked to the movement’s
‘Do-It-Yourself’ ethos, which suggests that indivals take the initiative themselves
rather than waiting to be told what to do, with semse that offering help before it is
asked for is somehow patronising. However, as weis&hapter 4, being left to find
one’s own way and feeling confident enough to askélp can be difficult, and
many newcomers preferred that their obvious newhesxknowledged and
supported rather than ignored in an attempt todalweing patronising.

Finally, as we move towards ‘higher-level’ inchisy initiatives relating to
identifying jobs for newcomers, there are barrterslo with sharing tasks with
newcomers, which are neatly summarised by Naormeytdont know me, they don’t
know that I'm interested, uh, they don’t know whatould be good at doing, and
they’ve got loads on”. The first of these challes gelates to involvers’ lack of
knowledge of the newcomer, in terms of whether bAsethe skills to do the task
competently, and whether s/he can be relied up @etigally do the job s/he has
volunteered for. Whilst the first may be surmouddiy talking to the newcomer and
identifying any gaps in their skills, the secondaismore difficult to determine, and
many activists have built up a distrust of overheisiastic newcomers who take on
tasks at a first meeting only to never return,coforget, or to do the task poorly. The
caution of sharing tasks with newcomers that mayltérom this distrust may be
compounded in situations where a few particulariyolved activists become so used
to asking for help and it not being offered thatytistop asking for volunteers, new or
not:

And | was like wow, | nearly like dropped down wihrprise almost that

anyone actually was like yeah, ‘cause you justnadigy that and then you end
up stop sayingit ‘cause you think no one’s evangoo say yes (Lisa).
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Finally, there is the reality that overworked, basyivists are very likely to find it “so
much easier to organise stuff with just the pegple trust to do a good job” (Naomi)
or to simply do a task themselves than to prefdoe and explain it to a newcomer,
then provide input and/or check up progress asi¢laecomer works on the task.
Together, these challenges can easily createaechf who's reliable” (Jason),
leading to a problematic cycle of stressed-outvets gaining ever more expertise
and power, and newcomers finding it ever moredaliffito approach activists and get
involved in these areas. Whilst many groups are@withe threat to inclusivity that
this cycle poses, and may implement strategies asigkill sharing and small
working groups to overcome it, finding ways to shaork with newcomers remains
a significant challenge. Moreover, because shamord in many ways means sharing
power, overcoming this challenge lies at the heba fully developed inclusivity.
Nonetheless, although involvers admit to strugglintdp all of the above challenges,
they are also very aware that these obstacles Imeustercome if newcomers are to

both feel fully included and become productive mershof the group.

5.2 Understanding newcomers, facilitating involvement?

Having outlined why inclusivity is pursued, howsipracticed and by whom,
and what practical challenges are faced in doin¢sow consider newcomers as the
objects of inclusivity practice, both in terms @i experienced activists feel about
newcomers, and the extent to which inclusivity picachelps newcomers to get
involved. In doing so, | begin the tasks of prolagising straightforward assumptions
about the desire to grow the movement and retaircomers through strategies such
as inclusivity, and assessing what newcomers’ éepaes of involvement can tell us
about movement building. | begin by considering E&studes towards,
understandings of, encounters with and treatmenewicomers, asking questions
such as: who ‘counts’ as a newcomer? How well ds EAderstand newcomers’
backgrounds and motivations? What differing attsidre held towards newcomers
and ‘newness’? Next, | explore the relative impoctaof inclusivity in comparison to
other factors in shaping newcomers’ experiencasvaiive ment, and suggest that
different newcomers require different levels ofliistvity support and for different

reasons.
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5.2.1 Attitudes to newness and newcomers

The notion of encouraging newcomers to get invblveclimate action is
frequently discussed, but conversation rarely ttwrsonsider what is meant by the
term ‘newcomer’. Interviewees offered a range #ffeding answers to the question of
who, exactly, counts as a newcomer to the CDA mewenAnnabelle provided the
most simple but all-encompassing definition: “iry aituation [a newcomer] is
someone who hasn'’t been in that particular sitndvefore”. By extension,
newcomers can be new to different elements of thA @Govement: to a particular
group, to the issue, to the politics, to the tactio the culture, or to several or all of
the above. Some EA interviewees quickly probleredtihe very category of
‘newcomer’, suggesting that ‘newness’ is only aterabf perception, in terms of how
new a newcomer feels, or how s/he is made to feekbers. Newcomer interviewees
corroborated this, speaking of the pleasure ofdpabie to explain things to someone
even newer than them; here ‘newness’ is shown telagve, and the more
experienced of the two is able to position him/bléras an activist in the eyes of the
newer arrival, even if only temporarily. M oreovre progression out of ‘newness’ is
not automatic and does not occur at the sameoatvéryone, as Lisa suggests:

It kind of does and then kind of doesn’t existstlite distinction ... for

example Leah who’s been involved for like a yedardhe really is developing

her like, political thinking and her skills to, tmganise and ... she’s still like
figuring out how much she can cope with, what plai§e] like to start

thinking about like new people, | think she wouitl &el of herself as a new
person.

Kate went so far as to suggest that “anyone whammore [is] potentially a
newcomer ... anyone who isn't already saturated ddting things, could potentially
be, be persuaded to do more”. In Kate’s analy s@gnession and involvement is
measured in terms of work, and how much time oméllg1g to commit. However,
the majority of interviewees had a much simpleiritédn of a newcomer, as being
someone they did not personally recognise. | weulggest that it is this
understanding which is most commonly held in tigihit, personal relationship-
based CDA networks: someone is a newcomer if s/lmeti personally known by
most people in the room, and/or does not persokaliyv most people.

Attitudes to newcomers vary greatly amongst CD#vests, and individual
interviewees often raised both positive and negativints. Addressing the latter first,
within the context of a newcomer arriving at a CBrAup, several interviewees
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spoke of the fact that newcomers very often emtétard work” (Carl). For example,
the flow of a meeting may be interrupted to exptaings, pre-agreed principles and
plans may be subjected to re-examination and aetlny the newcomer, and energy
that could be spent on political activity may beedied to looking after the

newcomer. These concerns are linked to the fattngacomers may be seen as not
yet trustworthy or useful, in that time and enengyst be invested in the newcomer.
Some EAs appeared to feel that newcomers needeebve their worth and work for
their membership, perhaps in the same way the E& fbat s/he once did: “I'm in

the position I'm in because | worked for it to sodegree” (Rowan). There was also a
sense that ‘being new’ carries with it a certaigrsf, and is an unfortunate state to be
in, as evidenced by some EAs’ dislike of the tenewcomer’, or the avoidance of
practices which might make people, who clearlyrem®, feel new. This may partly
stem from a wider cultural stigma attached to tievbie’ in many social situations, a
figure who is often bullied, ridiculed, forced tarcy out unpleasant initiation rituals

or complete the least favourite tasks. As Levineréfland and Choi (2001) suggest,
partial membership is an unstable and uncomfortstaiis that seeks resolution, on
the part of the group and the newcomer.

Conversely, newcomers are also seen in a podigive as a sign of success
and a source of hope. In a small local group mgetith a stable membership, the
arrival of a newcomer may often create quite a siith EAs getting very excited at
the presence and prospects of a fresh face: “Toel be interesting, they could be
cute! [laughter] They could be, um, someone whalctake on a job that needs
doing ... They’ve just come along, you know, you’eetpof a project, you want the
movement to expand, it’s exciting”’ (Kate). | wowdain suggest that this sense of
excitement is due partly to the fact that attragtiewcomers to the movement is one
of the few indicators of progress or success titeA @ctivists have. The ‘thrill of the
newcomer’ is also partly a result of hoping thas tiew person may be willing to take
on some of the workload involved in running theugrand organising action, as Carl
describes: “it’s the hope at the beginning, ist?tlt’s like please let this person be
really cool and really on it [laughs] and takelltcdf our shoulders.” There is
therefore a moment of ‘sizing-up’ that often tagégce in initial encounters with
newcomers, as activists attempt to determine newrsimmotivations and experience,
and what they may be able to contribute to themrtMou don’t come out and say it

but you get, try and get a sense [of] what canlying to the table, what do you have
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to offer” (Jason). As Annabelle recognises, thiy raso, and more problematically,
involve “being checked out for how much you knewhow much you’d done”.

Thus there are certain qualities that a newconagr on may not have that will
influence whether s/he is seen as likely to bedenrk’, as described above, or an
immediately obvious asset to the group. Thesetipskffect what attitude is likely
to be held towards a newcomer, and how easilyis/aele to get involved. These
traits, which were repeatedly identified by most iBferviewees (often in the context
of qualities which they hoped to find in a newcojpand which correspond closely
to the factors identified by Levine, Moreland anbC(2001) that increase a group’s
willingness to spend time socialising a given nemveg, include cultural and
ideological proximity (the extent to which the neseer is similar to, and agrees
with, existing group members); skills and comp eteffow much relevant knowled ge
and experience the newcomer has); confidence anatiire; availability of time and
energy; and, mentioned by a few honest intervienwaesisma and physical

attractiveness.

5.2.2 Understanding newcomers and their experiences

Most EAs had a good grasp of the range of backgl®mewcomers were
likely to be from. Although obviously they did ngpeak in these terms, most
identified newcomers as being ‘brand new’, ‘nexpgter’, or ‘second time around’
(see section 3.3.3), as Jason describes:

Chronologically, tends to be your, 18-22 year okisd you can argue as well

that people who've finally got fed up with, you kmpFriends of the Earth,

just, boringness and reformism, | suppose they tcasimewcomers to direct

action ... | supposeyou can occasionally get peaple did stuff 20 years
previously and are now available again.

Many EAs were also aware that CDA networks werg liggly to attract ‘brand new’
newcomers than next steppers or second-time aractidsts.

However, EAs appeared to have a less accuratesiadding of why
newcomers had chosen the CDA movement and/or eplartCDA group to get
involved with. When asked why they thought newcaead arrived at the CDA
movement, EAs mentioned factors such as CDA netsvpriditics, tactics and mode
of organising; newcomers’ desire for a group asd@al network to belong to; and a
perception that newcomers found activists to b&éint” and “cool” (Carl). In other

words, EAs appear to believe that it is the featwfeCDA networks that distinguish
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them from other environmental or climate changepaign groups that most attract
newcomers. What is notably absent from the abgv@fifactors identified by EAs is
concern about climate change and related envirotahand social issues, which is,
as we saw in the previous chapter, the most comeason that newcomers get
involved in CDA networks. This gap in EAs’ undersdang of newcomers may lead
to a problematic underlying assumption that evegyiarthe room, including
newcomers, agrees with a certain political analgat mode of organising. Having
made firm commitments to a very particular forntlate activism, EAs also
appear to underestimate the role of chance antitsein first served” (Jenny)
element to newcomers’ finding their way to the CBvvement. Rather than
choosing a CDA group for its distinguishing featuadter having surveyed all the
other available options, CDA networks are ofterpdynthe first, most visible or most
exciting form of environmental campaigning newcosnasme across.

Past the point of first contact, to what extenteds understand what it is like
for a newcomer to get involved in CDA networks? M arstances can be identified
in which there is a gap between newcomers’ expegiemd EAs’ perception of that
experience. One example is EAs’ misinterpretationesvcomers’ silence in early
meetings as an indication that they are somehawggling with the process, as Lisa
recognises: “I measure how they’re feeling by houwcmthey contribute, which
perhaps isn't a all right”. Another example wasyded by Jonathan, who described
his concerns about quite normal social questiomgbeterpreted by newcomers as
an interrogation: “You do want to find out a bit ra@bout somebody, but you've got
to be really careful because you don’'t want to niakeem like you're interrogating
them, ‘cause there’s all this paranoia that peopght perceive”. To newcomers who
may be largely unaware of the security concernsdinzulate in activist networks,
this well-intentioned reticence may be entirely eressary and, moreover, seem
unwelcoming.

However, the gap between experience and percefitadremerged the most
significantly in the interviews was EAs’ assessn@the overall difficulty of getting
involved in the CDA movement. Over and over agaimterviews, conversations,
emails and essays, activists re-affirm how difficbkey feel it is for newcomers to get
involved in CDA activism, usually by telling ‘homratories’ about bad experiences
newcomers have had, such as the following:
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They were so appalled and upset by the way thegverything happened...
one of them yeah, left halfway through, and dideé&l that she could talk to
anyone ... she didn’t feel if you raised in a morningeting, an evening
meeting, that anyone would take her seriously tlsinés she would be
scowled at, and that people weren’t in any way dpenbecause they knew
what they were (Kate).
The agreed stereotype is that newcomers find theement to be cliquey,
mistrusting, dysfunctional and full of strange pleoand cultural practices; and the
only newcomers who actually do manage to get irecblre extraordinarily
persistent, determined and assertive. Many EAggled to find anything to say in
answer to my interview question about what newcemaght find appealing or
attractive about the CDA movement. The degree tolwdictivists believe that their
movement is incredibly difficult to penetrate cahbe over-emphasised. However, as
| interviewed more and more newcomers, who, asameabove, told complex, often
enthusiastic and never entirely negative storigh@f involvement, | began to
wonder whether EAs might have an overly negatiea/\of the experience of
involvement. This is not to say that some newcorderaot find getting involved
very difficult, or indeed that most face some atradjes along the way, many of which
are identified by EAs in the negative stereotypsdgd above. But there are many
positives to this experience as well, and, somemawcomers of all kinds, not only
the most confident and resourceful, do managetbtfieir way in. Moreover, as we
saw in Chapter 4, a newcomer’s relationship tactive distinguishing features of the
movement is as or more important than the factctigists tend to worry about —
friendliness or lack thereof, cliques, access stsaand so on — which relate more to
the process of seeking group membership. In shanh, suggesting that getting
involved might not be quite as universally difficak activists think it is, and that the
greatest challenges to involvement are under-ceresicby activists, or are only
rarely considered in relation to inclusivity.

Here, it is useful to consider why EAs might havacicurate views of the
experience of getting involved, and particularlyywthey might think the process is
more difficult than it is. Some, like Carl, are agaf this gap in their understanding
of newcomers’ behaviour: “Surprisingly there isswfpeople now who come to,
regularly to meetings who are not friends with amg,cand | .. my ideas don’t
explain it ... | can’t explain why they’re coming bécl propose that the challenges
EAs face in relating to newcomers stem in part ftbmdistance they have travelled
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from being a newcomer themselves. As Peter recegni#’s quite difficult to think
about that now isn't it, ‘cause it’s all so normdEAs may thus forget what it is like
to be new, to feel nervous in action situationdaté the skills or knowledge to do
what now seems a very straight-forward task, amtigpe most significantly, that
they have come a long way in their political bedjedind that they too were once
uncomfortable with movement politics and ways ahdahings. Assuming that the
movement is difficult to get involved in may alsel to reaffirm some activists’ own
sense of distinction, in that the more differend difficult the movement is, the more
some activists may feel able to celebrate and pakie in their own participation.
EAs’ understandings of newcomers’ motivations aedds, and the
inclusivity strategies they see as most effecoVieen appeared to be rooted in their
own experiences of involvement and their curretituates towards the movemeraf. (
Szerszynski and Tomalin, 2004). EAs often citedr thven very difficult, even
traumatic experiences of involvement as a motivatdw practicing inclusivity. M ore
broadly, when offering their views on contemporagwcomers’ experiences,
interviewees consistently slipped into a discussibtheir own past experiences.
Given that most of the EAs | interviewed had idigigot involved in previous cycles
of direct action, in particular the anti-roads &weklaim the Streets movements of the
1990s and the alter-globalisation movements oktnly 2000s, and that
contemporary newcomers seem to be slightly lesativegabout their experiences of
involvement, it could be argued that the directosctnove ment has become more
inclusive. Finally, | would suggest that many astiy, having come to identify a
range of flaws in the CDA movement, and being ofjeite cynical about its purpose,
possibilities for success and ways of doing thiadlsw this cynicism to colour their
understanding of newcomers’ experiences of geivigved, and may in fact use
issues surrounding inclusivity and movement gro(attthe lack thereof) to express
much wider critiques and concerns. Similarly, agidime activist who is struggling
with one element of his or her own participatiamglis as legal consequences or
feelings of social exclusion, may assume that¢h@lenge affects everyone, and may
worry about how off-putting this element must bextavcomers, without considering

the specific circumstances, needs and concerrigafdwcomers in question.
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5.2.3 Relative importance in fadlitating involve mat

Given the claim that some of the greatest challengénvolvement appear to
be under-considered by activists, to what extenhdasivity practices help
newcomers to get involved, and how important aeg th comparison to other
factors? | have argued that in shaping the expagien involvement, a newcomer’s
relationship to the CDA movement’s action repedsjrculture, politics and modes of
organisingis as or more important than the extenthich, for example, they feel
welcome or informed — in other words, than thosedis that inclusivity appears to
directly address. However, | suggest that for snevecomers, inclusivity work is
fundamentally important in shaping the way in whibls relationship with the
movement’s core features is developed; for exanh@leing a friendly, open-minded
activist to discuss the movement’s political anaysgith could help a sceptical
newcomer to come to appreciate rather than unrefiiyxreject it. From a
guantitative or retention perspective, inclusiitsactices can thus remove or mitigate
some of the challenges that might cause newcoroexgthdraw before they are
politically persuaded, and/or come to identify witle movement’s strategies and
culture, and/or are socially embedded in a CDA graiter which these barriers
either no longer exist, or matter much less. Fraqualitative or helping perspective,
experiencing inclusivity can also generate in newers a generally positive attitude
towards the group, regardless of whether they paitlyoencounter any challenges
which inclusivity might mitigate. Moreover, inclugly may, at its best and rarest,
help newcomers to move from passive and basictteeaand full membership more
quickly.

Crucially, however, newcomers require differentlsvof inclusivity support
to overcome the challenges of participation, rapéiom none to a great deal, based
on their personal circumstances and traits, thenéxo which they already fit neatly
into the group, and the extent to which they negsh® close match. For example, a
shy person who already agrees with the group’sipallvalues or a confident person
who wants to take action on climate change butleagncountered autonomous
politics before might both benefit greatly fromlumivity. Conversely, no amount of
support is likely to facilitate the involvement sdmeone for whom, fundamentally
and in several areas, the group and/or moveménbtsfor me, at this moment in

time” (Brent), or for whom personal circumstancesitate entirely against it. As
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Jenny explained, her withdrawal was a result ofi“tining, like | had some stuff |
had to work out on apersonal level ... there’s tftghings that | didn’t do in [that
time] ... it’s just, it's completely independent”n8e people make contact with the
CDA movement for a wide range of reasons and witbrde motivations, many of
whom are ‘trying it out’ as part of a wider explboa into activism or
environmentalism, it must be expected that manycoevers who turn up at a
meeting or event will never come back. Thus itiial\for CDA participants to
acknowledge that inclusivity cannot guarantee t&anand Naomi is right to
recognise that in many cases “we can'’t just asstaiehe reason why people didn’t
stay or get involved is because there’s somethéfigative about our process”. It is
also important to remember that disengagement &&DA group may not mean that
the individual has withdrawn from climate or envinoental activism altogether —
they may have simply moved to a group that is na@#suited to their beliefs and
life circumstances, and better provides opportesitor them to contribute in a way
that is meaningful to them. In other cases, howeaweravailability of inclusivity
support could make all the difference between omeil involvement and withdrawal,
and can greatly affect the quality and nature ofigipation, as Amelie describes.
They’ve been really wonderful to me, really, reallpnderful. Um, and I'm
really grateful to have met them because it mighvietbeen a lot harder for me
to feel involved if | hadn’t, and they’ve kept nmeluded the whole time like,
with emails and phone calls and stuff ... They’'verbleied of encouraging
me to get more involved rather than me being,st jip to me because ff, if it

was left all up to me I'd probably, not have gotatved so quickly and been
more tentative.

5.3 Resistance to inclusivity

Thus far, this chapter has shown that althougtud#s to newcomers vary
and EAs’ understandings of newcomers’ experiencesat always entirely accurate,
a range of group-based and individual inclusivinategies are practiced with the aim
of helping newcomers to get involved, and thererdizidual activists present in
most groups with the skills and willingness to takethe involver role. Given that
one of the stated aims of both CCA and Rising T8de build the CDA movement,
and that inclusivity practices appear to be effecin helping at least some
newcomers to get involved, this section exploreyg wialusivity is not implemented
more widely and consistently, and why it is usualkyt mandated at the group level. |

consider four reasons why inclusivity as an ideghtnbe resisted, which broadly
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speaking move from more superficial to more deegieskchallenges: preference, in
that the ‘softer’ nature of inclusivity is not torae people’s taste; practicalities, and
particularly the concern that no single inclusivagproach can work for all
newcomers; political and cultural, in which inclisy practices are seen to require
mainstream, formalised and false or manip ulativeav@ur that moreover detract
from ‘effective’ political action; and protectionjsvhereby inclusivity work is
perceived to suggest changes that threaten thp gmodiits collective identity. Two
caveats are required before progressing. Firshgiesndividual is unlikely to
express all of these concerns, and thus takenhemgtiey appear a much stronger
indictment of inclusivity than is actually the caSecond, although this section is
framed in terms of helping people get involved fghstpoint of first contact, as will
become clear, many interviewees do not make andt&in between inclusivity and
recruitment. Thus many of the challenges discubsémlv stem from concerns about

movement growth, and will be discussed in a difiédght in Chapter 6.

5.3.1 Preference: ‘soft, touchy-feely, new-agey’

As Annabelle suggests, this is a“low-level kifdesistance”, in which,
whilst perhaps not actively opposing the idea ofusivity, for one reason or another,
individuals do not personally like this area of WdRowan is an example of one such
individual: “I have no interest in that whatsoeMdhink it’s a good thing, but um
[pause] maybe | can’t manufacture it or sometHinign’t know, maybe I'm just
lazy”. Some worry that the tone of inclusivity wogarticularly in its retention guise,
risks being perceived as “you know, a cult, andlg a perception of desperation,
um, which is a real turnoff” (Jonathan). Howevée most common objection to
inclusivity in this category is that “people thiokit as a bit, soft, a bit touchy-feely, a
bit new-agey” (Jonathan). Or, as Jason had heahdsivity referred to, “we’re not
doing that, that’s too wanky ... we're not navel-gagself-support, you know.”
There is thus a tension between a preferencerfaifectual’ ways of being and
‘harder’ activities oriented towards politics, tine@and direct action, and ‘emotional’
ways of being and ‘softer’, people and processbe work. This tension may exist
within a single individual: “cause we want to hakat feeling of being a tribe and
being quite cool, and being sort of sexy and chaaig and, outlaws and all that crap.
But we’ve also got to be touch, you know lovelytsirsoft, gentle, low-key, warm,

vulnerable” (Jonathan).
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Clearly, however, this debate moves quite quidkdyn one about preference
to a much more fundamental one about what kindkid$ @ind work are valued within
CDA networks. Involvers often expressed frustratiost the inclusivity work they
did was seen as less important than other activitfeReger, 2002J° Involvers may

also feel personally patronised and under-valued:

That kind of, ‘Oh, well, well, bless her, oh shegally kind, and a bit of a
hippy isn’t she and, you know, let her go off amdittithat kind of thing
which, | personally don’t mind anymore But it really matters ‘cause it
implies that people think it's not as importantdatris not as central
(Annabelle).

Some also felt that at times inclusivity work diot mlways progress as far as it might
because of who was doing the work, with the monérakand well-liked people
involved in ‘*harder’ activities, and the inclusiyirelated suggestions of more
peripheral activists struggling to be taken up. Theclusion that some involvers
came to is that within CDA networks, “the intelleat [is] winning over the

emotional. And | think that’s a problem” (Jonathahhis can be contrasted with the
claims that the movement is “much more friendly emate open than it was”
(Gordon) and has greatly improved its collectiventeional literacy” (Jonathan) since
the “macho eco-warrior posturing” (Jason) day shefanti-roads movement. Perhaps
more fairly, it can be suggested that whilst pregreas been made (Plows, 2002),
work remains to be done in valuing ‘softer’, moeople and process oriented

contributions to movement activities.

5.3.2 Practicalities: ‘someone’s betteris someoedse’s worse’

There are a number of practical concerns thabeaiaised about inclusivity.
The first of these is the dilemma of how to evatuand develop inclusivity practice
when, given that most groups are open to newcoataasy point, someone relatively
new is always likely to be present. The concere liethat newcomers may be
embarrassed by being put “on the spot” (Lisa) akeé to describe their experiences

18 1t should be noted that this frustration couldilgaalso be expressed by people involved in other
people and process oriented roles, such as mdatitigation or the ‘wellbeing’ space that was tegh
for the Camp for Climate Action. The situation liscaby no means unique to the CDA movement. For
example, in her study of the US-based National Wosn@rganization, Reger (2002) noted a similar
distinction between the ‘hard’ work of politicaldbying, and the ‘soft’ work of consciousness rajsin
(CR). One of her interviewees flt that memberefCR group were perceived by others in the
organisation as “touchy-feely people who didn’tlyeanderstand what the issues were and that you
really had to do all this marching or organizingadratever. They didn't have a legislative analysis.
They, the CR group, weren’t doing real work” (200Z5).
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and, if anything negative emerges, critique the@astand behaviour of those (more
involved, more powerful) people present. The assiomp that newcomers are likely
to have negative experiences and to be embarrasghti often be unfounded, and
inviting this kind of reflection might also be inslive and empowering, if possibly
yielding less than entirely honest responses. Hewekis concern does point to the
lack of appropriate forums for reflecting upon gi@es such as inclusivity (see
section 7.5.2), and to the challenges of developual) processes within groups of
very mixed levels of experience, interest and caiment.

Another practical concern, often raised by thoke Wave been involved for
some time, is the risk involved in putting processeplace which are likely to be
abandoned, or practiced only inconsistently. Ackieoging that this is problematic
may reflect an understanding that promising whahot be delivered is often less
acceptable to newcomers than not promising it @nfiflst place. Longer-term EAs
also raised the point that well-intentioned initias can be undermined by evidence
of repeated failures in the past in similar aré@some groups, “trying to invite
people, and making them feel welcome, and makiemtfeel part of the group has
failed so dramatically” (Carl) that some activists/e become fatalistic about the
possibility of inclusivity being successfully praed, and therefore question its value
and the extent to which it should be prioritisedother words, as Levine, Moreland
and Choi (2001) argue, failed socialisation effegsult in ‘oldtimers’ making less
effort for newcomers in the future. Evidence oftpfadure is also linked to a more
theoretical recognition that attempting to improy®n inclusivity “assumes that
there’s one better and one worse. | mean it’s rdiritensional, so | mean it’s not,
someone’s better is someone else’s worse, forg stahow do you make it better”
(Jenny)?

This fundamental challenge to inclusivity is exgs®ed via several other
concerns. First, as discussed in Chapter 4, indiitbatures of the CDA movement
can be both attractive and off-putting to newcometsich many EAs recognise:
“probably all the negatives said, things that wid sge probably also positive things”
(Carl). Thus an individual newcomer may find diraction both frightening and
exciting, or movement social networks both intinidg and appealing. Second,
different newcomers have very different responed¢bé same movement processes,
in that some find consensus empowering, othersratisg. Therefore, altering such

processes in the name of inclusivity for some mrglult in decreasing the
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movement’s appeal for others. Finally, as Carl diess, inclusivity processes such as
providing information about consensus decision-mgkvhich might be ap preciated
by some newcomers may make the process less mremtnon-CDA activists who
are currently involved in other campaigns — a tgpeewcomer who is culturally,
politically and tactically close to the movemendadherefore highly valued and
sought after:

We asked, you know our [activist] friends to corteng to Climate Camp

meetings, or other meetings and said, ‘This idyeadol and very exciting.’

And they would come back and say to us, ‘We ditlk& that, you know we

thought these meetings were, didn’t work, it, itswa interesting, it was
patronising’ or whatever.

Together, these concerns leave some people witbettse that, given that no single
set of inclusivity strategies will work for every@nnclusivity is not worth the time
and energy it takes, both of which are resourcasrtiust be drawn from other
movement activities. As Dylan argues, “either, theyappy with how it’s set up ...
so that’s when they keep coming back, or theyél fgell it’s not really for me”.
From this perspective, why not continue as norsiate changing or re-prioritising
movement activities will only serve to alienate oyppe of newcomer or another, and
since existing group members and their fellow raldactivists are happy the way
things are? | propose that at least some of thmsgems stem from inaccurate
understandings of newcomers’ experience, partiguiurrounding critiques that
inclusivity is patronising or oppressive. In factost newcomers are likely to greatly
appreciate a special effort being made on theialb,eind to find it friendly and
welcoming: as newcomer Jeff put it, “I dont thiflat’s fake, that's, people want
that, people want someone to sit down, give themestime, chat to them”. | would
suggest that these kinds of critiques often emieoge activists’ own dislikes rather

than being based on responses they have had froooners.

5.3.3 Politics and culture: ‘we have a job to do’ad ‘we’re not like that’

As we began to see in the previous two sectitiesetis a sense in the CDA
movement that inclusivity both detracts from, amdflindamentally not, the ‘real
work’ (FD, 42). Inthis framing, inclusivity drawattention and energy away from
other movement activities, which is particularlyoplematic given that involvers are
also often deeply embroiled in other key areas afkwin some cases, people have

expressed annoyance that involvers “were goingbatprocess that they were quite
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integral to, um, you know there might be a disaussvhere they had specific
knowledge but that they were busy talking to thelies” (Jason). However, a much
more fundamental critique is expressed by Rowar have a job to do and that’s
why it’s difficult, and if you can’t handle it theyou’re best off not trying to be part
of it”. Or, as Naomi puts it, “I think that peoptend of constantly criticising
ourselves, over the size of the movement, the sityeof the movement, the
inclusivity of the movement, it hampers peopleiggton with stuff.” The implication
here is that the ‘job to do’ is not to make lifsiea for newcomers, but to ‘get on
with’ the politics, the campaigning and the actiboreover, as Naomi goes on to
argue, “I don’t think that we should prioritise tigj new people involved above
being effective, because we're not going to beceffe, and we're not going to get
new people involved”. In other words, if inclusivitvork is allowed to draw energy
away from the politics and the action, the movemeiitnot only be less politically
effective, it will also lose one of its key attracs. The fundamental debate here
appears to be whether it “has to, be one or thertthisa), which in Lisa’s group
appeared to be the case, in that the effort redjt@reun an open and newcomer-
friendly group had prevented more covert directoactrom taking place. However,
in all of these debates, nowhere is ‘being effettiefined; the implication is that
action is effective, but this (or how it might b®) $s never explicitly stated, and
moreover, attracting newcomers is also hinted anasform of ‘being effective’.

Moving on to cultural factors, inclusivity is alsesisted because, for one
reason or another, it is seen as too mainstreanfioiSexample, inclusivity is seen as
too mainstream, and therefore inherently wrongabge large NGOs often place a
strong emphasis on icf{ Wall, 1999):

Is it actually healthy to get too much in to thecfusivity]? Because you then

interrupt the, you interrupt the dynamic of thise'Yé not Friends of the Earth,

we're not Greenpeace, we do not pay a sub andrgevsaletter, we actually
do stuff (Rowan).

It is quite a leap to make from rejecting the padit tactics and membership structures
of mainstream NGOs to resisting the notion of iaslity simply because NGOs do it,
and one that Albert (2002) argues is an unfortumaséake made by many radical
movements; a rejection of a part must not necdgdeaid to an unreflexive rejection

of the whole. The hospitality element of inclusyis particularly branded as overly
mainstream, perhaps too close to what a hostessap orate event might do:
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“What's all this, friendly bollocks, you know we'reve’re not like that” (Jonathan).
This resistance appears to primarily result frobelgef that interpersonal
relationships should develop naturally out of aualitonnection, and that hospitality
and mentoring run the risk of “interfering with ataral process” (Rowan), of being
manufactured rather than genuine. Many EAs ardoadhospitality should never be
an assigned task and instead should only be pedabic an individual basis, out of a
genuine affinity for the newcomer, which is seeitbémot only politically preferable
but also more effective in helping newcomers tamedlved. Others took issue with
such critiques, suggesting that welcoming behayiwbether manufactured or
genuine, is simply “basic manners” (Kate) and stiadit be made political.

Finally, there is the worry that inclusivity eithdemands or leads towards
formalising movement processes, and/or aping maast recruitment and retention
structures used in other contexts. Here formatisali seen both as not possible,
based on previous experiences of trying and fallingut systems in place — “I just
don’t necessarily think it’s like a big formal, poess can be put in place” (Lisa) — and
most certainly not desirable, in that the movemenitks because it “is instinctive...
you can’t bottle things in this movement reallydgathan). Thus formalisation is
seen to undermine the fluidity that many theorgiee is one of the direct action
movement’s key strengths (Mudu, 2004; Plows, 20848).for example, meeting only
in office spaces at agreed times may help to irckweryone equally, but weakens
the ‘competitive advantage’ friendship-based grobaee in that they can organise
quickly, in homes and pubs, change plans suddanly so on. However, those who
resist inclusivity on such grounds are perhap gjiaok to assume that inclusivity
demands formalisation, without paying attentionite potential that individual
initiatives have, nor to the fact that the majowmtiyinclusivity work currently happens
on an individual rather than a group basis.

5.3.4 Protectionism: ‘one person’s ghetto is anothg@erson’s community’

Finally, we arrive at the most powerful challengenclusivity: the fact that it
is perceived as a possible threat to the most fuedtal unit of the CDA movement,
the group, and to its collective identity and way $eing and doing. From this
protectionist point of view, “it’s inevitable it’going to be hard to get into that, we
shouldn’t make it easy, because if we make it éaep we weaken it” (Rowan). In

other words, being un-inclusive in some ways ihpps essential to the way in which
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many groups work and survive, in terms of bothilbidiky and solidarity. As Rachel
explains with respect to flexibility and efficiencyrust and personal knowledge of

other activists allows groups to work in “a kindsdfort hand”:

The way we work relies so much on knowing peopgktansting people,
almost entirely in fact. Which is the main reasamfail so miserably on being

inclusive. But it's also the reason that we camittiout so many things that
the mainstream considers essential.

With respect to the second element, solidarity g‘parson’s ghetto is another
person’s community” (Naomi), in that it is the exglve characteristics of the ‘activist
ghetto’, or ‘neo-tribe’ (Hetherington, 1998), thelp to build the strong collective
and oppositional identity that supports and sust@smmembers (Wall, 1999). In a
demanding, risky and all-volunteer network, fun &mehdship are key supports and
rewards, and must be safeguarded. By contrastisintly is seen to “basically mean
breaking up these friendships groups to some éx€atl), involving a loss of

our strength that comes through knowing each athérworking very closely

together. So automatically when you open up yoougror want new people
to join, you lose something that has worked veril before (Carl).

Many of these tensions come to a head as a grampkigg the transition from a
closed, friendship-based affinity group to a mgrem and public network. In this
study, two of the most conflict-ridden groups wemnerently making this transition
(one of which was also the site of the most diffic@wcomer’s experience | have
observed). ‘Going public’ might be seen as reqginmore work, breaking up
friendship groups, and being less relaxed thanpvesgiously the case, when people
felt that they could “come along to the meeting,acah just be themselves. And ...
don’t have to think about how they ... can actuallport other people” (Lisa); and
it is also easy to see why newcomers and the intlp®fforts directed towards them
might be blamed. However, one might also considestiver there are any rewards of
going public that might help to offset the negativand if not, why the transition was
made in the first place, regardless of whetheras wought out or happened
organically.

Whatever the status or origins of the group, ckangl the fear of the
unknown appear to be strongly at play in this afe@sistance, particularly when
inclusivity becomes elided with growth: “if you dale the size of the Climate Camp

or if you double the size of a ... Rising Tide megtiwhere do you find the vibe”
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(Jonathan)? Finally, the challenges to group dyocsuand changes to individual
behaviour that inclusivity processes may demanéks@ sources of protectionist
resistance: “we would need to challenge each athmshaviour ... and things that get
done and said, and not done and not said. And¢haires an intellectual integrity
and emotional courage that [we] very rarely havespn). Revealingissues of group
dynamics and emotional struggle can be both paanfdlrisky, particularly since
groups may not have the capacity to deal with tbeoe they are revealed, as one

discovered:

We did open it up and it was like, a lot of darlsxesddenly tumbled out and
then it’s like we've got all this work to do ... battually we’ve opened this
kind of Pandora’s box ... of, pain and, struggle, ereh we kind of didn’t
know what to do with it (Jonathan).

As Melucci (1996) argues, solidarity and collectiglentity are essential to the
functioning and survival of new social movementugrs, which develop a range of
strategies to protect this identity at all costnd in some cases, inclusivity may be

one of these costs.

5.3.5 Reflections on resistance

In this section, | have outlined different typ éseasistance to inclusivity,
which together appear to raise questions abopbisibility, importance and
desirability. On an individual level, inclusivitg simply not to some people’s taste,
and they prefer to concentrate on different aréasook. However, far more
fundamental questions were raised: Is an inclusihtt is ‘inclusive’ of a diverse
range of newcomers possible in practical termsWhat extent does inclusivity
practice draw time and energy away from other anéagork, and to what extent does
it suggest compromising on modes of organisingaetbn? If inclusivity does
detract from other forms of work, how much priostyould it be given, and how
should this be determined? And finally, even if¢iand energy were unlimited, does
inclusivity pose a level of threat to movement eaand group identities such that it
is not desirable at all? Throughout the section|sivattempting to explain these
resistances largely from a ‘resistor’s’ point oéwi | have also pointed out instances
in which these critiques appear to be overstatethpstified. | argued that a
prevailing preference for ‘intellectual’ over ‘enmmal’ ways of being should not be

allowed to translate to a de-valuing of ‘softerdanore people and process oriented
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areas of work such as inclusivity. | suggested thatconcern that some newcomers
might find the hospitality and information-provisi@lements to inclusivity
patronising was largely unfounded. Finally, | qimséd the assumptions that
inclusivity must lead to formalisation and thamust detract from other areas of
work; rather, | propose that inclusivity is at it®st powerful at the individual, chosen
level, and that it can be integrated into otheasua& work rather than detracting from
them. Most importantly, there is choice in all bése matters, and inclusivity does
not in itself have to lead anywhere that movemetigipants do not want it to go.

Despite the wide variety of reasons for resistandgaclusivity given in this
section, | would suggest that at their core moghefconcerns that were raised are
related to critiques of inclusivity as a movemeuaiidng strategy and by extension, of
group and movement expansion. In conversation &gty is constantly conflated
with quantitative recruitment; for example, “we deeclusivity, we need to bring
more people in” (Carl). Particularly when it is fgicriticised, inclusivity is portrayed
in its quantitative, retention mode rather thargiiglitative, helping and involving
mode. In doing so, critics neglect a very significamount of the inclusivity work
that happens, particularly at the individual lewghich is critical to acknowledge and
recognise. More importantly, to see inclusivityosdy about quantitative retention is
to sideline some of the most fundamental intentloetsnd its practice. Inclusivity is
also about making sure that, whether as a resolvefvork, neglect or accident, the
challenges of involvement do not prevent people wérgy much want to get involved
and who have something to offer, from doing solusigity is also about helping
newcomers to be able to shape and contribute ggqwalhe movement, not only
about keeping them involved in order to build thevement’s power through
numbers, or to be told what to think or do. M or@pwéhilst of course inclusivity is
also about retention, it does not have to takeheri'tlesperate and um, and
manipulative” (Jonathan) qualities which many felehracterise certain types of
recruitment and retention. However, as we saw glitveerelated concerns about
growth which very often underpin those about ingitsg, retention and recruitment
do present very real dilemmas, which will be coeséd in Chapter 6. Nonetheless,
what the frequent conflation of inclusivity and qtitative recruitment and retention
throughout the interviews and indeed much actlistourse suggests, however, is
the need take the time to clarify the differencetsMeen these practices; and,
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moreover, to think carefully about why they aregbiced and how different situations

might call for different practices.

5.4 Conclusion

This chapter has explored activists’ attitudestad anderstandings of
newcomers, newness and inclusivity. It has idexttiind described a range of
individual and group practices that are currendyried out within the CDA
movement, and has discussed how these strategiesq@erienced by newcomers,
and the extent to which inclusivity helps newconterget involved. It has explored
the nature of involving work, the motivations obtde who do it and the challenges
they encounter. Finally, this chapter has begurpten up a debate about why
inclusivity as an idea is both pursued and residtethis concluding section, | want
to assess the current ‘state of play’ of inclugivitthin CDA networks: to what
extent are different strategies in the range | hdestified practiced? What are the
impacts of simultaneously pursuing and resistimipisivity ? | begin by suggesting
that the inclusivity strategies that have beentidied in this chapter are not all used
in the same way, and that a fuller inclusivity degenot only on newcomers and
involvers, but other movement participants as vidixt, | summarise the range of
attitudes to inclusivity and its importance, anglexe how and why the occurrence of
inclusivity strategies varies across groups inGBA movement. Finally, | argue that
debates about inclusivity can be understood asteeladout movement building and
growth, and that addressing tensions about ingtysand its priority requires wider

discussions about the role of growth in the CDA erognt.

5.4.1 Occurrence and extent of indusivity practice

The inclusivity strategies identified in this chepaddress the challenges
newcomers face in seeking group membership by rigelpgwcomers to feel welcome
(eg., hospitality and social events), to gain thewkledge and skills needed to be able
to participate at a basic level (eg., informatiod & xplanation), to be able to
contribute meaningfully (eg., identifying rolesjlskharing and training), and to
associate with group members and become morerfdlaative participants (eg.,
introductions, mentoring and debriefs). Howeveidientifying these strategies, | was
careful to point out that they represented besttpearather than reality, and were

implemented highly inconsistently across groupsaret time. To what extent,
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therefore, are newcomers likely to experience awght from these strategies? The
bulk of the inclusivity practices that newcomers ldcely to encounter fall into the
first two categories. Inclusivity can be very effee at helping newcomers to feel
welcome, particularly the more it expands towar@starship and friendship.
Inclusivity can also quite successfully provide gemers with the information,
knowledge and sometimes the skills needed to keetaly articipate in discussions
and campaigning. If a newcomer is lucky, they map ancounter some practices
that can facilitate meaningful contribution, foraexple by meeting an activist who is
particularly skilled at assessing what kind of rmigob the newcomer might enjoy
and be good at, or a process like the CCA’s ‘JaipStvhere those at loose ends can
be matched up with jobs that need doing. For mastps and individuals, | would
suggest that this is where inclusivity ends, arahif practices do happen that are
relevant to the final category, association andridmbership, they are more
intended to improve the process for everyone iredbhhan they are intended to help
newcomers. Since some of the greatest challengasdlyement cited by newcomers
related to not feeling needed, known or trusteetglis room for improvement in the
categories of facilitating meaningful contributi@ssociation and full membership.
However, it must also be acknowledged that whistain barriers can be removed
and certain practices encouraged, inclusivity waark only go so far in facilitating

full membership, which also requires work, timekland certain traits on the part of
the newcomer. It is also important to remember tiwatall newcomers desire full
membership, and instead would rather assume alpeabpand supportive role.

Thus the definition of inclusivity adopted by tGamp for Climate Action
presented at the beginning of this chapter reptesefuller inclusivity than is
currently practiced, and an aspiration rather thagality: “to help people who are
interested in organising the camp to get involvet erstand the process, feel
welcome, and have an equal input in decision makK@GA Inclusivity
guestionnaire; see Appendix 9). Moreover, a ‘fudlusivity’ such as this, which does
work towards facilitating full membership, affeesd requires action on the part of
not just newcomers and individual inclusivity pidoners, but all participants:
inclusivity means helping newcomers to feel welcdmlbich requires that
participants be welcoming and non-judgmental); eareging them to be active
participants (which requires sharing knowled gd|skind work with newcomers) and

facilitating an equality of participation (whichgeres sharing power with
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newcomers). In other words, at its fullest, thesuitrof inclusivity includesthe

pursuit of horizontality. Such an understandingiguses inclusivity as being “part
of everything” (Jonathan), extending what it meam&lo inclusivity’ well beyond the
practices identified in this chapter, and likelgaaraising a new set of critiques and

resistances.

5.4.2 Attitudes, priorities and tensions

This chapter has shown that there is a very wadge of understandings of
inclusivity, both in terms of why i is practicedd&ahow important it is seen to be,
amongst individual activists within CDA networkdhd intentions behind inclusivity
can range from quantitative and strategic to qaiaie and supportive, from very
movement-centred to very newcomer-centred, fromatwdo we need to do toyou in
order to turn you into one of us [to] what can wefgom you that will make us
stronger” (Rachel) to how can we help you get t@retyou want to go. Different
intentions may be active at different times oriffedent situations, and most
inclusivity practice is motivated by a complex candiion of the above aims. The
range of attitudes that activists hold towardsitigortance of inclusivity is equally
broad: from seeing inclusivity, usually as partafider movement building effort, as
a key goal of the CDA movement and a significaetasf their own work, with some
feeling deeply frustrated that it is not prioridseore; to finding inclusivity to be a
worthwhile activity but preferring not to engagetimhemselves; to, whilst not
objecting to inclusivity work, feeling that it shidunot be a key priority because it is
movement fundamentals such as action, politicseffiedtiveness, however they are
defined, that are more important in attracting eetdining newcomers; to raising
practical, cultural, political or protectionist cm@rns about inclusivity. It is worth
noting, however, that in conversation with thosewdised the concerns discussed
above, although they may have viewed inclusivitya éswer priority than other
activities, not one fundamentally rejected the ioem clusivity, but rather had
specific concerns that could be allayed: “a loit & just about different perceptions
of how we should go around it, rather than justsastance” (Kate). So sceptics turned
into cautious or even full supporters if, for exdeymnly those who enjoy and are
skilled at doing involving work are asked to do angl only out of a natural affinity

for a particular newcomer; if inclusivity is notgmticed haphazardly but after a
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reasoned debate in which the group decides irasegfically useful; and/or if
inclusivity is separated from quantitative recrgtthand retention.

This broad range of individual views about inchityi significantly influences
the likelihood of group level inclusivity procesdssng implemented, and helps to
account for the differences in inclusivity levelstween and within groups in the
CDA movement. As with other elements of horizogralup working, the importance
placed on inclusivity at the group level is largdigtermined by the presence of
individuals within that group who think it is a prity, and whether or not those
individuals choose to try to make it a matter ai@an to the whole group rather than
simply adopting it as an individual task. So, foample, an individual group member
may decide to raise inclusivity as an agenda it@nalfscussion, call a specific
meeting to address it, distribute resources owudsion documents about it, and so on.
The extent to which this attempt to make inclugivatgroup level priority is
successful will in turn depend on the inclusivigvacate’s position within the group;
the presence or absence of others with opp osimgansi, and their position; and the
group’s overall culture and views about movemerilding. Attempts to implement
inclusivity at a group level may therefore be reediquite differently in different
groups. For example in the national CCA process@usivity advocate felt that
“this process is opento this stuff” (FD, 43), lmubne local Rising Tide group, an
advocate was told “that’s not what we do, this lkadtuff gives me hives” (FD, xiii).

Thus very often, groups disagree amongst themsab@st how much of a

priority inclusivity should be, which can lead &nsion:

Making them feel welcome, and making them feel péthe group has failed
so dramatically that um it was very stressful, esgllg for certain people, in
the neighbourhood who thought that was one of thie mims of it ... a lot of
people have sort of, well not fallen out with eather, but you know, have
put a lot of strain onto the group (Carl).

This strain may be increased by the fact that évgnoups do decide to make
inclusivity a priority, they are often not sure abavhat elements of inclusivity will

be the most effective:
We had loads of discussions of whether that iscgires, you need to put the
structures in place or, or whether it’s just oreespnal level and you need to

may be shut some people up who talk too much inimgeaind talk to
newcomers a bit (Carl).
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In most cases, however, the tension caused by tissgreements is not
acknowledged, but remains beneath the surface,arly expressed between
individuals, as Annabelle experienced: “someone kaik, | really don’t think what
you're doing is important at all, | think what’sprartant is that we make the camp
happen”. Although groups disagree amongst thensalveut many things, | would
suggest that inclusivity and movement buildinguard er-acknowledged sources of
strain, which emerge from wider tensions aboutgcstrategy and values. Moreover,
as newcomers’ experiences of involvement show aandarl suggests below,
addressing these inclusivity-related tensions,lginning to determine what priority
such practices should have, may require a debateextends beyond worries about
friendliness or lack thereof, messy group dynandcsninant personalities and other

factors that can be intuitively linked to inclusivi

But I think the shift is maybe more fundamentahtha say, we need welcome
desks at gatherings and we need to, | don’t knawvagposter up about what
Climate Camp is in, in each neighbourhood. You knahink that, the change
has to be more fundamental (Carl).

To truly consider what it takes to successfullyoilre newcomers requires a
consideration of the CDA movement’s defining p oéitj tactical, cultural and
organisational features — and determining whetihesd are open to discussion in the
name of inclusivity requires a debate about theament’s goals, and the extent to
which growth via inclusivity helps the movement woowards these goals.

5.4.3 Summary

This chapter has shown that, although they ar@mecgssarily the most
important factors in shaping newcomesgp erience®f involvement, which depend
more on newcomers’ responses to the political feataf the CDA movement,
inclusivity strategies practiced by groups andvittlials in the CDA movement can
effectively facilitateongoinginvolvemenby helping newcomers seek membership in
CDA groups. For some newcomers, inclusivity is ssakto overcoming the
challenges of involvement, and/or to developingaifwe relationship with
movement core values; thus in some cases inclysisyhecessary to achieve
retention. Qualitatively, inclusivity practice alkelps people get to where they want
to be, makes the experience more pleasant andyzositen for those who don't need

such support, and works towards group goals ozbatality and equality. This
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chapter has also shown that in many cases theeetaests available with the desire
and skills to do involving work, and many activistre also quite aware of how
inclusivity could be done better. As Rachel putnitjusivity is about “stuff that we,
we kind of already knew but we just haven't dong/weell at”. However, not all
inclusivity strategies are practiced to the santergxwhilst newcomers are quite
likely to encounter welcoming and information-pweh inclusivity strategies, the
facilitation of meaningful contribution and full mméership is rare. A more
comprehensive inclusivity practice requires theagyegnent of not only newcomers
and involvers, but all group participants. Thispdiea has also identified a range of
attitudes held by CDA movement activists towardduisivity and its purpose and
priority. Resistances to inclusivity were discusseduding a preference for hard
over soft skills and ways of working, and much nmiowred amental cultural, political
and protectionist concerns about inclusivity. p@ars that in the CDA movement,
inclusivity is being pursued and resisted simuloarsdy, resulting in inclusivity being
practiced inconsistently within and between CDAugrs, and in tensions and
inefficient expenditures of energy. The diverséadies towards newcomers and
inclusivity held by CDA activists can be underst@sdproxies for their attitudes
towards growth, and the concerns raised aboutsivity can only be fully
understood by considering how movement buildinggmavth are negotiated in the
CDA movement.
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Chapter 6: The politics of movement building

In the previous two chapters, | have built upcyre of the experience of
getting involved in CDA networks, and of the preesi, experiences and debates
surrounding inclusivity . | have suggested thatuocgssfully facilitate newcomers’
involvement requires a consideration of the CDA ement’s defining political
features, and a debate about whether these araopgbange in the name of
movement growth; and that to understand the teessarrounding inclusivity
practice, it must be understood as a movementibgiktrategy, and a debate must be
had about the movement’s goals and the extent tchwhovement building leads
towards these goals. This chapter, therefore, esp lhe negotiation of movement
growth via movement building strategies, includinug going beyond inclusivity. In
taking a serious look at what exactly the aim afilthng a mass direct action
movement against the root causes of climate changahs in the Rising Tide and
CCA networks, | ask questions such as: what is nshaled by the concepts of
movement building and growth? What is it like tinlgrabout and to be involved in a
growing movement? What different views exist wittiie CDA movement about
movement building and growth? What are the strgggieolved in doing movement
building?

Fusing the experienced activist and newcomer petsfes and adopting a
more interrogative and less descriptive voice firlsé half of this chapter will explore
ambivalences about the desirability of movemenivgno particularly concerns
surrounding unacceptable compromises that aretedamrequired to attract more
diverse participants; tensions surrounding the @guences of successful growth,
using the changes that occurred within the CCA gssdetween 2006 and 2008 as an
example; and ambiguities about different understeysdand aims of movement
growth. Whilst these tensions are fundamental éostdtial move ment experience

(Deslandes and King, 2006), they appear to bequéatly acute within the CDA
movement, a situation which the second half ofdtingpter sets out to understand. In

these sections, | explore autonomous values ofgoretivity, open-endedness and
diversity, and fluid understandings of move mentrimaries and membership, and
suggest that together these create a fuzzy p bldieatity for the CDA movement,
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which in turn helps to explain the tensions surthagthe purpose, priority and

practice of movement building and growth.

6.1 Negotiating growth

In this section, | pick up and unpack some of thigatles about movement
growth that were raised by and that underpin tbiedaapter’s discussion on
resistance to inclusivity. | begin by emphasisimgttdespite all the caveats and
resistances that have and will continue to bedais®vement building is a core
movement activity, and that, individually and cotieely, CDA participants position
movement growth as a stated aim and desire. Torsir@hel the centrality of
movement growth as a goal, one need look no futtieer one of the fundamental
shared elements of CDA networks’ politics, whiclhat tackling climate change
cannot be left up to state and corporate sectatsnbst instead be led by ‘people’,
the ‘grassroots’, ‘communities’, or ‘us’. It is tledore a core tenet of both Rising Tide
and the Camp for Climate Action that a mass movémkpeople is required to
address the root causes of climate change, witieraldy as many people as possible
within that movement taking direct action. In ortlerealise the scope of the changes
that are desired — to stop and reverse the thi@éte climate and to build equitable
solutions that not only tackle emissions but alsip o ‘build a better world’ — many
more people are needed than are currently involved.

The extent to which the aim of movement buildingiglicly acknowledged
differs between groups and networks. The CCA ptojexs initiated in early 2006
with the core aim of sparking a large, ongoingediraction movement on climate
change. Although this was always an unspoken gaatly became formalised at the
beginning of the 2007 process, when movement Ingldias added as a key aim of
the camp, alongside direct action, education astesable living; at the same time,
the Inclusivity group was formed. This aim has ocdntinued to build in importance,
and it is now widely and publicly acknowledged tkatouraging more people to get
involved in direct action on climate change — ihestwords, growing the CDA

movement — is a key aim of CCA (Figure 6.1).
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THEY ARE
BUILDING A FENGE.
WE ARE BUILDING
A MOVEMENT.

Figure 6.1 Movement building as a key aim of the C&
(Source: 2008 CCA Handbook)

In the Rising Tide network, the aim of movementidinig is less publicly
visible, and at the local group level where capyaisitoften limited, organising and
taking action may take precedence over outreaditas such as stalls, public
events and media work. Nonetheless, these outesaistities do form a large portion
of the network’s activity, and moreover, the objeebf the direct actions are very
often as much about raising public awareness — dfatie issue at hand and of the
Rising Tide network as something to get involved @s they are about affecting the
particular target of the action. Finding ways tpamxd local groups is a frequent
agenda item at the local level, as is attractisarmpporting new local groups during
national meetings. In summary, and as other rdsetatave found about direct
action networks (Hetherington, 1998; Robinson, 20Uall, 1999), regardless of how
publicly acknowledged it is or is not as a prioyiggyowing the movement (whatever
that entails) is indeed both a core activity angaive within the CDA networks in
this study. However, there are in fact deep ambivags towards movement growth
that circulate just beneath the surface, and wiitdn stand in stark contrast to the

aims stated by individuals, groups and the widevengent. As Jason put it, “you will
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not find anyone who will come and say to you, ‘atifuAlex I'm perfectly happy
with the movement being this big.” Everyone saysit...”. This section explores the
‘but’ at the end of Jason’s sentence, and exantimesensions that exist between the
rhetoric of the need for a mass movement that lairesi within CDA networks, and
the ambivalence towards growth of those who atwuilol this movement.

| begin by identifying concerns about movementding) as a strategy,
specifically the way in which some participantswieecruitment as contradicting key
movement values about qualitative rather than guaivie participation, and about
honest and transparent rather than strategic sedfeptations. Next, | discuss the
fundamental concern that growth requires unaccéptalmpromises. | show that
although these concerns appear to be justifiechbychanges that occurred in the
CCA process over its short history, in fact charagasirred not in an attempt to
grow, but as a result of growth. Finally, | disctise way in which movement
building is practiced for internal as well as pioéit reasons, but suggest that CDA
participants are often unclear about how movememt/tdy relates to political
objectives.

6.1.1 Movement building as a strategy: how growthsi sought

The first set of tensions that complicates the QbBdvement’s stated aim to
build a mass movement relates to movement building strategy, and concerns
about the way in which growth is sought. I firstlthwn the concept of qualitative
versus quantitative inclusivity discussed in theyious chapter with respect to wider
movement building practices; and second, | disthiegension between the desire for
honesty in outward-facing presentations of the mmre, and the potential efficacy
of more strategic or ‘toned-down’ presentationappealing to diverse newcomers.
Beginning with the former, there is a current wittihe CDA movement that believes
that, in keeping with prefigurativity, the way irhweh growth is sought should reflect
movement values and aims. However, some feel teattgative movement building
strategies involve strategic, calculating practaesigned to bend a passive

newcomer to the will of the ‘powerful’ recruiter:
The word implies that the person involved doesaitéhas much power as the
person recruiting. It’s kind of like, um, a pasgivon the side of the person

that’s being welcomed in, you know, so, which hthis completely at odds
with what we're trying to do (Tia).
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There is a sense that recruitment aimed solelyoattg is manipulative, and instead
movement building should reflect an “ethos that komd of have to find your way to
the politics, you don't want to thrust it down p&®p throats, you don't want to force
people to think the same way” (Tia). Perhaps muptortantly, recruitment as a
strategy aimed solely at increasing numbers ofig@ents is associated with party-
building in the style of old Left movements, anduadamentally rejected by many
within the CDA movement:

We're worried about quality, not quantity ... we midjke to be bigger in

some vague sense, but we don’t keep count becaaikaaw it doesn’t

matter, really ..we don’t recruit, because we don't believe iraitd that’s
part of our politics (Rowan).

For people such as Rowan, then, recruitment shoutdve no more than letting
people know about the movement’s existence, andvifcomers try it and like it, just
as it is, so much the better, but if not, “we’ré going to ring you up [laughs] and
hassle you to come to a meeting, because we actialilt care really, if you don't
want to be here that’s fine” (Rowan). This perspecbn movement building, which
seeks “participation which respects individual elifnces and needs” (Melucci, 1996:
331), exists in a fundamental tension with theestaim to build a mass movement.

The second tension with regards to movement byjldm a strategy exists
between the desire for and efficacy of, respegtii@bnest versus strategic self-
presentation. Many participants feel that movenberitling should not cast a
strategic veil over what are perceived to be theernopalatable elements of the
movement in an attempt to draw in newcomers, aiead, “we should be honest
about who we are, and people will either be atéchtb it or they won't but then at
least you're not, pretending to be something déiferum, from what you are” (Tia).
This reflects the prefigurative preference for apess, transparency and honesty in
many areas of the movement’s cultural life, frotovaing personal emotions to be
expressed rather than suppressed in meetingsyillingness to expose the
consensus process with all its flaws to the sgyudirthe mainstream media and the
police at the CCA. These examples emerge from imedtesbe real rather than phony,
and to avoid the false pretences that permeateush social interaction in late
modern, competitive, capitalist society.

However, the principle of honesty and transpareneyovement building
frequently runs up against pragmatic understanduf gficacy in appealing to
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newcomers. So, for example, there were debateswilie CCA media team about
whether or not to put up someone with dreadlocksfoV interview, who is skilled

at media work and does in fact represent muchefribvement’s internal
demographic, but whose arguments may be more afisilyissed as a result of his or

her appearance. There are also frequent debates thiedanguage used in publicity
materials, with concerns raised about whether whkdsdirect action’ and ‘anti-
capitalist’ and/or their connotations are overlj-piiting. Often, language is chosen
that is perceived to have a broader appeal, withrtention of avoiding ‘scaring off’
people who might jump to conclusions about whaséht@erms mean. In other words,
some participants recognise that some of the nuvgtaimental principles of the CDA
movement may also be those that are unpalatalalertare mainstream audience, and
these are in fact often packaged strategicallyrderoto attract more and more diverse
participants. There is a sense here of a ‘saleb’'gihat activists make in an attempt to
appeal to as many people as possible:

Did feel like a few people wanted to know, righe¢ siou an anarchist direct

action group? Wasn't clear until we answered thipgsstions, or maybe not

even then, since | deliberately answered thosetigmssvaguely and openly,

trying to leave room — for this first meeting aade — for everyone to want to
come back (FD, 28).

Whilst this strategic self-presentation does naeasarily mean that these
fundamental principles are compromised in indivicaaivists’ beliefs or actions, it
does happen, it does run counter to the ideal né$ty and transparency discussed
above, and it does receive critiques from those bt this form of movement

building. For example, an activist writing in th@wement journaShiftworries that

When journalists accused Anarchists of ‘infiltrgtine camp', we may have
missed the chance of a lifetime, to say to the e/airld, yes, the camp has
been formed on the anarchist principles of horiabatganization,
cooperation and self-determination (Charsley, 2007 age).

Nonetheless, a strategic outreach strategy magessiully appeal to a wide
range of newcomers, who might otherwise have begrofl by a more accurate
portrayal of the group or event, but once presae to appreciate and agree with
movement ways of being and doing. Thus, such areacit strategy may, as
intended, successfully attract a diverse set dig@ants — the consequences of which
will be explored in the following section. Howevéris worth noting that strategic

self-presentation may also attract people who, ugedting involved, decide that the
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movement simply is not right for them and choosketoaontinue participating; and
may also cause some newcomers’ early experiendss nwre difficult than they
might otherwise have been because they were unmerktfa the realities of the

movement.

6.1.2 Growth as change: the mainstreaming of the C&

A second and more fundamental set of tensionsettsits alongside the stated
aim of building a mass movement relates to the gomyses that are seen by some to
be required in order to achieve growth. This isiobsly linked to the heated and
long-standing debate about ‘mainstreaming’ thasywising a range of different terms
and concepts, throughout the history of social mwre scholarship and practice
(Coy and Hedeen, 2005; Epstein, 2003; Starr, 20{lig; 2004; Turbulence
Collective, 2007; Wall, 1999; Zald and Ash Garrld&87 [1966]). It is also a debate
that is recognised by CDA movement participantsoiHlo we make sure the radical
politics that make the Climate Camp different dgett lost as our movement grows
bigger” (CCA Announcements emalil list, 20.10.6%)12 this section, | add to this
ongoing debate by discussing concerns abootpromisesmade in the name of
growth, the way in which these concerns have naiged in the mainstreaming of
the CCA’score political featuresthat occurred via its growth, anelactionsto these
changes.

The argument that interviewees made, suggestingtbath must involve
compromise, can be summarised as follows. In order to attramte people, and
thereby build a mass movement, CDA networks masthra more diverse population
than is currently involved, and beyond those wheaaly sympathise with the CDA
movement’s politics and tactics. Crucially, thexan understanding of the gulf
between movement ways of being and doing, and tbib8e more diverse publics
the movement is seeking to attract, and an assamfitat the CDA movement’s
tactics and politics in particular are seen by npesiple as unpalatable: “You water
things down or make things less scary to attrast peop le, because you're, you
think that what we're offering is scary” (Tia). Treéore, in order to bridge this gulf
and attract more people, compromises in politasti¢s, culture or modes of

9 In this chapter, | draw on emails, meeting minuéesl other organisational texts relating to thédCC
(see section 3.5.1). If possible, these are redecbho websites where they can be found. If nay th
are referenced according to the date on which rtiegl @vas received.
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organising, or all of the above, must be made. Aumljamentally, these

compromises are unacceptable:

We haven't got to stop doing the radical stuff bseawe think they’ll be
alienated by it. It's really difficult. | really dagree with anyone who says ...
that we should modify our message or our actionshiat most people are
going to understand, or what’s going to appeal ¢atrpeople (Naomi).

The compromises that are seen to be necessargantargrow are rejected
due to a number of unacceptable potential riskd@®gks. For example, some worry
about losing the radicalism that is seen to bei@rucattracting and inspiring people:
“the more you try and open the group up, the moueedi that, that gets, and you can
end up joining a group and, not being inspired’ef®)y. However, as we saw in
Chapter 4, this view is not accurate for all neweosnand many, particularly those
‘issue-first’ newcomers who got involved with thmadf addressing climate change,
do struggle with the radicalism of the movementsolitical features. Others
worry about shifts in motivation, and activists'ys&onate drive being replaced by
strategic ‘work’. However, the strongest fear sunding change due to compromise
appears to relate to dilution of the movement’stjgsl There are concerns that the
movement will shy away from an unflinching pursoiithe scope of changes that are
required, and move towards demands that are sdsmrtwre achievable and
therefore more palatable; that the movement wsklids systemic critique in favour of
more easily understandable and winnable singleeisampaigns; and that, as the
urgency of the climate crisis intensifies, marlatd state-led solutions will begin to
be engaged with in order to seem ‘realistic’. Tatagether with many of the
resistances to inclusivity discussed in the previchapter, the extent of concern over
the changes that are, might or must be made indhee of growth cannot be
overemphasised. However, | would like to suggeat tifis concern is largely
misplaced, and rather than worrying about compresnmaden the attempt to grow
fears are much more justified over changes thair@sa result of growthAs Dylan
puts it, “If you go out and ... ask people to conmg and come to this ... the group
would slowly convert to something that it's not”.

Consider the CCA, which at the start of the 20@&nising process made
movement building one of its key aims. | would & ¢hat in the run-up to the August
2007 Heathrow camp, compromises were not madeeiattiempt to grow the
movement. Efforts were certainly made to make tteegamp organising process
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more inclusive, and to make the camp and the dagtadn as easy as possible to
attend for as wide a range of people as possildedder, these represented more of
an attitude of bearing newcomers in mind — yesisaets were made differently than
if the camp had simply been intended for exp eridreagtivists — than of
compromising on fundamental movement ways of bamydoing. And whilst there
was also a good deal of the strategic self-pretientdiscussed above present in the
intensive and highly prioritised outreach effohistdid not appear to result in internal
changes in culture, values, organisational strasegr proposed tactics. However, this
strategic outreach effort, in combination with thgh profile of Heathrow as a target
and its location in London, and with an injunctlomought against the CCA that
garnered significant media attention immediateljofeethe start of the camp, did
result in a far more numerous (2,000 compared €ilT@006) and diverse attendance
than the previous year, with anecdotal evidencaftibe camp’s Welcome team
suggesting that many new arrivals had never ppetied in anything of a similar
nature before. The intense media coverage throiigheicamp also inspired many
more who could not attend to get involved in thgamising of the next event, and in
the local action groups which were establishedexghnded from 2007 onwards.
Following the 2007 camp, as a much more diversgea af people became involved
in the organising process and therefore gesalt of growth concerns about dilution
and compromise became more well-founded.

| will now explore changes in the movemera&se political featuresthat
occurred around the time of the 2007 camp, whickenthe post-Heathrow CCA
process quite different to its earlier incarnatiertsefore movement building became
such an acknowledged priority, when the camp Hader profile, and when both the
national organising process and the supporting lgaips were made up of more
homogenous groups of activists. Perhaps the meshubof these changes, and
certainly those that were most often remarked upointerviews, in meetings and
over email lists, relate to the camp’s politicis-messages about the scope and nature
of the change being sought, and how and by whosetbleanges should be brought
about. Of the politics, it is perhaps the roleltd state in dealing with climate change,
and the extent to which the camp should attemptifheence government agendas,
that is the most controversial and that has chatigedhost. For example, whilst the
decision to target the Drax power station in 20@8 \argely because of its

exceptionally high level of emissions, the decidionarget Kingsnorth in 2008 was
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heavily influenced by the fact that the governmeas currently deciding whether or
not to allow the construction at Kingsnorth of tiist new coal-fired power station in
the UK in 30 years. Whilst some supported the detito target Kingsnorth in hopes
that the presence and activities of the camp datlldence this government decision,
others worried that the camp’s political messageslaveither actually become, or be
interpreted as, demands being made of governmémthwhey felt contradicted the
core value of grassroots-led rather than governseehnsolutions to climate change.
Similarly, these participants worried that the c&mymrimary tactic could become a
form of militant lobbying rather than prefiguratide ect action.

These opposing opinions appeared to be debateabetthose who want to
stop climate change, largely by whatever meansssacg, and including
government-led solutions (an ‘issue-first’ perspa)t and those for whom the
climate crisis requires and is an opportunity tande global political, economic and
social systems (a ‘politics-first’ perspective). Adighly simplified ideal-type
distinction, the former tend to be that sought“fioore diverse’ and more recent cadre
of CCA participants who got involved around thediof the 2007 camp, many of
whom are either drawn from more traditional NGO pamgning backgrounds, or are
relatively young people for whom the CCA is anedoray into politics; and the
latter tend to be longer-term activists, many obwhhave been involved with
previous anti-capitalist and alter-globalisationveiment cycles.

The following email exchange about the concep aftaaflet usefully

illustrates these two positions:

Stop the war (groan) didn't get 2 million peoplarteet their bitter
disappointment in London by using clever cuttingesflyers ... People came
because they understood it and knew it was impiritagdidn't force them to
align with any political ideology or interpretatiah the world, only to want to
stop the war (CCA Networking email list, 14.04.08).

[Reply]: Going as far as people are comfortabléwsat as far | understand
who we are, not what we do. We are actually tryangush beyond that
comfort zone ...The “stop the war” organisers did metan to have people do
much more than come to a certain place, on a oattsi, walk from A to B
and go home. That's what they achieve. We sawethdts (CCA Networking
email list, 15.04.08).

The outcome of these fundamental disagreemenfseis not diluted political
messages, which many ‘politics-first’ participarefuse to accept, but the absence of

politics from public-facing communications. So, ssrample, whilst the 2007 website
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had several pages on the camp’s broader politieals; the re-launched 2008 website
contained much less political content, and what prasent focused on the individual
issue of coal, rather than a broader systemigyaetilnterestingly, however, the stark
urgency of climate change appears to be influentiegiews of ‘politics-first’
participants as well, with some privately admittihngt much as they loathe the idea,
far-reaching government legislation may be necgstarapidly reduce emissions.
Aware of this current even within the most raderadl of the activist spectrum, and of
the much stronger current within the newer ‘issts-fentrants to the CCA
movement, some worry that it will deeply underntine movement’s radical
potential:

With a renewed sense of urgency over climate chamgay climate campers

seemed to be erring towards the side of ‘ther@ isme to have anarchist

ideals, we must succumb to the system which islglolestroying us’
(Charsley, 2007: no page).

Whilst both interviewees and internal CCA debatese largely preoccupied
with politics, a set of more subtle changes algoesped to take place in the areas of
culture and modes of organising. In terms of thefathere was a gradual relaxing of
strict commitment to some autonomous organisingtpes and of the rejection of all
things mainstream, and a rise of a more pragmagjarosing ethos. For example,
members of the media team who had previously foagainst being named as
‘spokespeople’ by the media, on the grounds thatiblaccurately cast them as
figureheads, began to accept this label. The dvat#lude to the mainstream media
changed significantly from 2006 to 2008, with maraynp participants supporting far
greater engagement and access. A similar pattarbecfound in the camp’s
relationship to mainstream NGOs, which in the fgsar was wary, with no formal
ties made; in 2007 the camp sought out endorsenfrembsa range of NGOs,
developed relationships with several anti-aviaboganisations, and gained support in
kind from some NGOs, partly as a result of some N&a@ployees being involved in
camp organising; and in 2008, the idea of NGOsnwaipresence on site was
accepted, having been rejected in previous yearally; there appeared to be a
growing acceptance for individuals to coordinatewersee working groups or
specific projects: “I know we have no leaders, ydnh it is very helpful to have
someone keeping an eye on what is going on ovamdlprodding people” (CCA
Networking email list, 13.02.08). Whilst it coul@ largued that this may simply be
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acknowledging a previously invisible process, teehi easily accepted without
debate marked a departure from earlier attitudes.important to emphasise that | am
not suggesting that the CCA has relaxed is commmitrt@ethe principle of horizontal
organising; rather, that it has become less cordeabout the implications of
adopting some of the trappings of more formal, nmeénstream organisational
practices. Some of these changing elements of @# @ganising process could
certainly be attributed to a network that is matg@and learning from previous
experience. However, | would suggest that theaigeragmatism within the CCA can
also be attributed to a shift in the type of pgsants, from “ideological anarchists” to
“people [who] are quite new to it all and not nezedy, you know have this culture
of anti-authoritarian working, or non-hierarchigarking” (Carl).

This second type of participants, or “new breedJasathan referred to them,
brought with them not only a relaxation of autona@rinciples, but also shifts in
activist culture. Many amongst this new breed rareventional day jobs and
maintain friendships and housing arrangements et the movement, and perhaps
partly as aresult, eschew many of the stereotgpgsciated with ‘lifestyle activism’:
the dress sense, the dreadlocks, the strict veggrtlie squat party scene, and the
general image of crusty anarchists and/or eco-kgdihe ethos of this new breed is
well captured by the following statement on the swebof one of the projects created
by the CCA London group following the Heathrow camjhich is one of the groups
in which the shift in composition from “older guafdonathan) to ‘new breed’ has
been particularly evident: “We are people just {ia .. We aren’t long-haired neo-
luddites dreaming of a return to some grubby meadiseciety. We have jobs, in
London, that we like®® As this quote suggests, this new breed is p zatigul
interested in normalising the movement, and makingre accessible to a wider
range of people; which, by mingling with the lorigisding activist culture of
celebrating difference, as discussed in Chaptapgeared in some cases to be
achievingits goal: “The [Rising Tide] group has dwn identity, and, the national
thing [CCA], it was more, more spread out, lotslifferent people, there’d be people

there that | could, sort of, get on with ... relabd guess a bit more” (Brent).

20 \www. ev-eon.com/about
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There was little formal or visibleeaction to these chang%]suntil the 2008
camp and its aftermath, at which point, it app €aralitics-first’ participants (who
often, although not always, coincide with the ‘gidard’), began to raise serious
concerns about the direction the CCA was taking@settoncerns became visibly
apparent when an ‘open letter to the Climate Casighbbourhoods’ was distributed
during the 2008 camp, written by “a large grouguati-authoritarian participants in
the climate camp. Many of us have put a greatafeaine and energy into preparing
and setting up the camp this ye%%r”[his letter was primarily concerned with the
dilution of the camp’s politics, and specificallyat the CCA was “risk[ing]
loosing[sic] contact with its anti-capitalist, aatithoritarian roots and appearing as a
gathering that lends its support to top-down, statéred responses to the crisis”.
Several critiques of a similar nature were madexrlored in published commentary
following the camp (Anarchist Federation, 2008;d&008; Jasiewicz, 2008).
Crucially, at the Earth First! summer gatheringefhiiollowed the camp, it was
debated whether ‘radicals’ should remain engagédarCCA process and attempt to
re-invigorate its radical roots, or move on to nesgjects (FD, 104). In the meetings
which followed the 2008 camp, there was also a athféhanging of the guard’ in
terms of participants, with key ‘politics-first'dures from previous years being
notably absent. The camp process responded todisssisfactions from within and
without by aperiod of “’soul searching' in termktbe aims, principles and politics of

the ‘camp’ ” (CCA Media-team email list, 11.11.08).conjunction with a decision
to work on several projects (including one to skapgsnorth’s construction from
being approved), rather than one camp in 2009CtH& process therefore entered a
transitional phase following the 2008 camp, agriefd] to work out who and what it
is” (CCA Media-team email list, 12.11.08).

The changes that have occurred within the CCA moteus exemplify what
many interviewees worried about in principle iraten to growth and compromise,

and which later, when some of these concerns yisitaterialised, were expressed

21 Noticeably absent from the above list of changes eferences to direct action as a tactic. Whilst
few posts on Indymedia (an independent news webgind for activists; see
http://www.indymedia.org.uk/en/2008/11/413862. hital@n#c20857Plamented a drop in ‘proper’
direct actions following the 2008 camp and a riseniore outreach-oriented actions, | would suggest
that direct action has been preserved within thé @cess as a key and preferred tactic. What has
changed is the intent of that direct action, witticms designed to pressure governments joining the

revious symbolic and corporate-oriented actions.

2 http://climateactioncafe.wordpress.com/2008/0Ha@pen-letter-to-the-climate-camp-

neighbourhoods/
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directly by the anti-authoritarian authors of theeea letter to CCA neighbourhoods.
The concerns expressed by interviewees and in tmehs since the 2008 camp
complicate the CDA movement’s stated aim of movengeowth. The diverse
attitudes explored in this section — with indivittuaften holding contradictory views
within themselves — both suggest that, and can tioe§plain why, movement
building is pursued and resisted simultaneouslye ditanges discussed above also
indicate that between 2006 and 2008, the CCA psowes in the early stages of —
intentionally or not —travelling down a ‘mainstn@ag path. | have suggested that
the dilution of the movement’s core features thauored was not an intentional bid
to attract more participants, but happened lardely to the presence of a greater
number of ‘new breed’, ‘issue-first’ participantgin the process. Thus my
contention is that these changes in the CCA prooessred primarily as a result of
movement building efforts which successfully attescmore numerous and more
diverse participants — ie., they are consequerfcggowth. It is important to
emphasise that this ‘mainstreaming’ drive has heags emerged from the more
recently involved cohort of participants; nor, cally, has it been strategic or
intentional. Whether or not this apparent mainstieg is problematic depends on
what it is hoped will be achieved by growing, ahd goals of the CCA and wider

CDA movement.

6.1.3 What kind of growth, for what purpose?

In this section | explordifferent meaningsof growth as a concept, and of the
internal andpolitical goals of growth — or what it is hoped will be asted through
contested movement building efforts. In the int@ma, it became clear that ‘growth’
can have quitdifferent meanings Broadly speaking, these can be categorised into
persuasion, or changing people’s minds and gaibiogd support for the movement;
and patrticipation, or getting more people activalging collective action against the
root causes of climate changd. (ofland, 1996; Wall, 1999). Persuasion is an
exceptionally broad goal, with the target audiebeiag potentially everyone, and the
overall aim being to change people’s perspectivethe world. As Carl suggests, the
aim of outreach is “getting people to agree witt] s, for example, outreach is
hoped to change the terms of debate about clinhatege, its root causes and
acceptable solutions; legitimise direct action asaportionate response to the scale
of the problem; win support for autonomous modesrgénising; and even dispel
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negative stereotypes about activist culture. Ireottords, this outreach element of
movement building is not only about convincing pleopf the merits of the
movement’s political position, but also, althoughatmuch lesser extent, of its culture
and mode of organising. However, outreach is oftersidered to be of secondary
importance to the aim of encouraging people tovalstiparticipate in the movement,
as Tia suggests: “Changing people’s conscioussgssobably equally important, as
getting them to join in and do the action themsglvethe more people who take
action the better . the more powerful we can be”. Participation, imtthas several
possible levels, each of which could be consideneck valuable than the last. Thus
movement building hopes to encourage people todallective action against the
root causes of climate change; better yet to takective direct action; better still, to
take direct action with a specific group, networlegent; and best of all, get involved
with the work of a group or network that is in ddth to action. Active participation

is also seen as the most effective form of persnasaking part in a group or event
such as CCA is the most likely means by which pebetome ‘radicalised’, not only
in terms of their politics, but also their willingss to take direct action, and their
attitudes to movement cultures and modes of orgamnid hus movement building is
practiced to “get them in” (Carl), whatever thairrent stance, in hopes that, one way
or another, participation results in persuasion,amdy of active participants but, via
them, of wider publics.

The interviews also suggested that movement bgjldimp racticed for a host
of reasons that are not immediately linked to ttieew ement of the movement’s
political goals, but are more about meetinigrnal movement needsFirst, there is
the need for newcomers to replace activists whe bavned out or otherwise chosen
to withdraw from active participation and movemerganising; as Tia suggests, “if
we don't slowly grow, we'll slowly disappear”. Sewh there is the hope that having
more people involved will spread the load of organg work amongst a greater
number of activists, thereby reducing stress aettential of burn-out. Third,
movement growth appears to be seen as one ofwhedesible measures of
movement success, and as such is an importantesoipersonal meaning-making
for participants. Given that the CDA movement hais/vfew winnable goals,
increasing the size and diversity of the movemeay some to be seen as a rare and
precious sign of progress, legitimising the worll grarticipation of existing activists.

As Corning and Myers have found, attracting newasne a movement is “as central
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to activist identity as are more dramatic actsivf disobedience” (2002: 705), and
may be of equal or greater importance than theeaehient of external political
objectives (Hetherington, 1998; Robinson, 2001) rébwer, in the absence of
concrete visions for the future (see section 6,2t possibility of a mass movement
becomes a much needed source of hope, and somsabhaetieve in: “in five years
time it [CCA] will, I sincerely believe that willdten thousand people I.know this,
I've seen enough, | know that that is, it is thahothing ...that will grow” (Phillip).

In considering the above internal needs, it is jptesso identify ways in which
meeting these needs might help to achieve extpotdical goals. However, despite
the intensity of feeling about growth, both postand negative, how the stated aim
of movement growth might relate to the achievenoéitolitical goals is rarely
discussed, and the extent to which intervieweegygled to answer this question
cannot be over-emphasised. For some, this wadyldngeause movement building
was so taken for granted as one of, if thetkey purpose of movement activity: “yeah
we do want to expand, we do want more people tiovmved in this, um, ‘cause |
don’t see what the point is without that” (AnnabgllOthers appeared to treat growth
as an objective in its own right, with Jake, foamle, describing outreach as “the
only way, is to actually get out there and, andfgeg-to-face with people ... one at a
time because that’s the only way you can do it"e §hestion here is, do what?

A broad answer to this question could be thatydeoto realise the scope of
the changes that are desired by the movementtegaad reverse the threats to the
climate and to build equitable solutions that nadiydackle emissions but also help to
build a better world — many more people are ne¢dad are currently involved, as
Tia suggests: “Small groups of us, as much as yarid do, are never going to, be
powerful enough to change the system enough, togehit how we want to see it”.
Thus the most common answer that was provided mase people just doing stuff”
(Lisa), more people resisting, delaying, confrogtine causes of climate change
through direct action; more people developing andetling alternatives; more
people doing the work of running campaign groumsl; ‘anore manpower to get the
message out” (Jeff), ie. more people engaging ippersuasion. A very few
interviewees such as Carl provided interestinggmsinto how, specifically, having

‘more people’ involved could help the movement ¢hieve its radical political aims:

Maybe in tenyears what you would have is a cornigtash of direct action
against massive industry ... it sort of, createssascin society that where
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industry is just not reliable anymore ... it just Mok impossible to rely on
these sort of all capitalist things, and you vailid in the mainstream there will
be a certain image of, capitalism doesn’t delivgrraore.

Conversely, Peter questioned whether activistyyrdaglieve that one day there will
be so many direct actions going on one day thatewson”. What | am suggesting
here is that activists as individuals, let alonkectbively, are only rarely able to
articulate, let alone agree upon, why or how grolglps to achieve political aims.
Although a shared over-arching understanding optimp ose of movement growth
may exist — crudely put, more people to createatobange — there is a gap that
exists between ‘more people’ and ‘social changebritend that this gap is a
problematic one, both for the efficacy of movemienilding, and for the achievement
of other political goals.

First, this gap results in a lack of clarity abautich kind of movement
growth is being sought when, and with what prioriythe objective to persuade
publics, encourage more people to take collectinectiaction, seek participation in a
particular group or event or all of the above? @hswer usually appears to be, all of
the above. For example, the national CCA organisiegtings are always advertised
widely as public events, and although a core afiats are consistently present,
newcomers, who have not been at all involved ughabpoint, are likely to turn up at
each meeting. Naomi captures some of the challanyesent in a process that is
unclear as to whether it is seeking more peopghtwe in a large workload, or

persuasion through attendance:

With the camp organising process, it is, a shotitf@unew people to get
involved, but more than that it’s an organisinggess for something that’s
very difficult to put on as an open mass group edple. Um, so, |, hope that
they [newcomers] find something that’s useful foerh in the meeting. But |
don’t think the meeting's necessarily designedddttht because, it has that
dual purpose.

At the local group level, Carl felt that too mudimeé was spent “trying to recruit new
people to do it [participate in the organising geghwum we’d rather do it ourselves
and don’t get people into an organisational rolejbst get them to come [to the
camp]”. These comments suggest that when the olgecire unclear, none of them
are achieved effectively, with newcomers struggtimget up to speed and involved,
and the campaigning work being less efficient dfelcéve than it could otherwise

be. Simultaneously pursuing such overlapping arafiean objectives thus creates
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challenges both to internal organising and to ffeceveness of movement building
as a strategy to grow the movement.

The second, and perhaps more fundamental proleeuiting from the gap
between ‘more people’ and ‘social change’ is expdsethe potential consequences
of movement growth discussed above. For those miitld movement who are
working towards transformative political goals, thainstreaming that may occur as a
result of growth raises the question: will the ilwemnent of ‘more people’ in fact
bring about these radical goals? Given the urgeri©jimate change, will they do so
in the most rapid and effective manner? If themoiclarity about how growth helps
along the way towards achieving political goalg] @&ygrowth begins to be seen as an
end in itself, it may, intentionally or not, oveestow other, more fundamental goals.
From this perspective, perhaps small, nimble dffigroups of radicals who work
well together may achieve more disruptive diretioacthat leads more quickly
towards ‘a crisis in society’; “maybe our organisatl group doesn’t have to grow”
(Carl) in order to be effective; and perhaps tha gb growth is given too high a
priority amongst other movement goals.

6.1.4 Conclusion

This section has explored what ‘growth’ means tigpants inthe CDA
movement, what it is like to be part of and to badout an expanding movement,
and the ways in which the stated aim of movemenivtn via movement building is
complicated and contested in both principle andfio@ | began by suggesting that
movement building as a strategy may be seen tdicowfth key movement values
about quality rather than quantity of participatiand about honesty and transparency
in prefigurative social relations and self-prestotes. M ore fundamentally, some
participants worry that because aspects of the memgs core features may be seen
as unpalatable by non-participants, unacceptalnig comises must be made in order
to attract more numerous and more diverse partitgpd hese concerns were borne
out by the changes that occurred in the CCA proleesseen 2006 and 2008,
although | suggested that these occurred not attampt to grow, but as a result of
growth, via the presence of more and more divessgqgpants, who brought with
them different cultures and views about politicd atrategy . These differences came
into conflict with the views and values held byeamlier and largely more radical

cadre of participants, some of whom critiqued, tjoeed and/or withdrew from the
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process. Thus, although the CDA movement apparbatya p ublic-facing aim of
movement growth, beneath the surface particip aate boncerns about both method
and consequences, which results in movement grbeitty both pursued and resisted
simultaneously, and the changes that occur asult oéggrowth being unintended
rather than strategic. These tensions, | wouldestgdpoth emerge from and produce
a lack of clarity about the different types of gtbmhat are pursued and for what
purpose. Although movement building may be pradtfce a number of internal
reasons, participants are largely unable to agtiedtiow movement growth helps to
achieve political goals. Finally, | would suggesatt tensions between the stated aim
of movement growth and actual practices, and tHiereihces of opinion about the
desirability and purpose of movement growth, hangbfematic consequences for

both the efficacy of movement building and for suhievement of political goals.

6.2 Movement building, growth and autonomous politics

This section sets out to understand why CDA ppditts are often not clear
about how growth relates to the achievement otigaligoals. M ore broadly, and
recognising the need to understand the CDA moveowits own terms and with
respect to its own values, this section seeks terstand why tensions about
movement growth and the messiness of movementitgifttactice appear to be
particularly acute within CDA networks. | locatestbource of many of these tensions
in the CDA movement’s autonomous politics, and ipaldrly in values of
prefigurativity, diversity and open-endedness, iredway in which these relate to an
(intentional but contested) fuzzy political idegitiAs Kate argues, “if you're very
sure about what you are, what your purposes arat ydur group does, thenyou can
have discussions, really, it's really easy to hdigeussions about how people get
involved, because it means A, B, or C". | will seggthat it is so difficult to have
discussions about movement building, involvemeuwt gmowth in the CDA
movement precisely because it is not sure of, nesd agree about, its purpose and
identity.

Before progressing, a brief discussion about noicehto use the word
‘autonomous’ to describe the values of prefigurgtivopen-endedness and diversity
is warranted, largely because of their equally elassociation with anarchist political
discourse. Throughout this thesis, | have usedktine ‘autonomous’, because the

CDA movement has a complex and problematic relatignwith the label
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‘anarchist’. Activists who may well be sympathedticanarchist politics often prefer to
describe themselves as anti-authoritarian, autonsrmo horizontal to avoid using the
‘A-word’ (Gordon, 2008). This may partly be explaihby the fact that in general,
those who reject ideology and formal belief systemsiot enjoy adopting the label of
any particular ‘ism’, however relevant it may beof@on, 2008). There are also
concerns about the negative associations often betdecen ‘anarchism’ and
violence or militancy in the media and in populabjic understandings: “that word
anarchy and anarchist they try and pin that on fee@nd, you know it’s
unfortunately got sort of dirty connotations | thim the public, general public”
(Jake). Similarly, some worry that anarchism ispdgenisunderstood as a system in
which chaos rules because “everyone’s actuallyvatbto do what the hell they like”
(Susan). Importantly, these concerns are raisea\Wigle range of CDA participants,
including those who self-identify as anarchistsu3 whilst some CDA participants
embrace anarchism, and indeed, as discussed dbelthat the decline of overtly
‘anti-authoritarian’ (read: ‘anarchist’) participt@nand principles in the CCA process
has been a key indicator of its problematic maessting, others misunderstand
anarchism; or reject it because others might asickad use labels that mean
something quite similar; or, as we shall see, fumelatally contest some of its core
principles. Thus | have chosen the term ‘autonomimuseflect the terminology that

is used in the CDA movement, and because | suggedithe understandings and
manifestations of the principles of diversity, pgefativity and open-endedness that
matter rather than the term used to describe thiawever, like Gordon (2008), |
suggest that there is little that distinguishes‘ptaditical culture’ of contemporary
anarchism from that of movements which prefer t® tire label ‘autonomous’, and
thus the discussion below also provides insighd debates about the extent to which
anarchist/autonomous politics do or should inflgetie CDA movement’s ways of

being and doing.

6.2.1 Autonomous values: open-endedness, prefigunaty and diversity

To understand whether and how expansion is sekalpathe movement
achieve its goals, a difficult discussion must bd About what the CDA movement is
trying to achieve. In this section, | explore thel of clarity that exists about the

CDA movement'spolitical goals, and the pervasive but contested autonomous

principles ofopen-endedness, prefigurativityanddiversity to help explain this
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ambiguity; and suggest that despite this ambigufigre is in fact an appetite for
greater clarity about movement objectives strdtegies Just as interviewees
struggled to answer questions about the purpos®eément growth, they equally
struggled to articulate matters concerning the mmerg’spolitical goals and
strategies for achieving them. Over and over, mgstjans in this section of the
interview were met with responses such as “if llyghink about that which | never
have done before” (Annabelle), or “that’s a goodgjion, | haven’'t thought about
that before” (Carl), or, most eloquently put, “gpsdon’t think | dream very much.
[Laughter] It's not dreaming! It's good dreamingl.don’t know if I know the
answer. | don’t know what | feel about [it]” (Lisd} is important to emphasise from
the start that this struggle to articulate moveneamis is not merely due to an absence
of personal attention to the matter. Thus | wouidgest that just as there is a lack of
clarity about how, specifically, ‘more people’ help achieve ‘social change’, there is
a similar gap between the movement’s current ais/and purpose and a distant
vision of social change. Whilst, broadly speakiig movement has a shared vision
of a future ecologically sustainable, socially ¢able, post-capitalist, participatory
society, very few interim objectives are set in ¢ffert to move from the present
situation to this future vision, which in turn ikesched in terms of broad values rather
than fleshed out in detail. In other words, wha fhture might look like, how to get
from here to there, the CDA movement’s role in @, and therefore the role of
movement growth are all poorly articulated, botdividually and collectively.

When the CDA movement does describe a role feifjtis tends to focus on
present activities rather than interim objectivieisus the CCA'’s four key ‘aims’, as it
describes them internally and on its website, @keng direct action, demonstrating
sustainable living, educating, and building a mogamSimilarly, the following

description of the CDA movement’s role is very mgeh in the present tense:

» Spell out unpalatable facts of life about the das gee face due to climate

change.

» Offer aroot and branch critique of business aslug capitalism and
consumerism).

* Present a vision of a radically different way w@frlig and of organising
society.
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» Use methods and tactics which are challenging fraoting the causes of
climate change through direct action. (Minutes fr&mmategising for Climate
Action’ meeting, 09.12.075°

Interviewees recognised both the lack of detdhmfuture vision and the inability to
articulate interim objectives. For example, in tiyto describe what could be
achieved in the medium rather than in the preseotver the long term, Lisa
acknowledged the vagueness of her vision: “in fiears ... we’re, building, much
stronger much more vibrant um ... | don’t even knohaivthat means, they're just
fucking words that you say isn't it”. Peter, meariejicritiqued more experienced
activists who, after years of campaigning, hedtlt “don’t have any appreciation
about what it is you're sort of trying to build, ilsltowards”.

However, this absence of a detailed future visiod interim objectives is not
primarily due to a lack of individual attention ¢o reflexivity about the matter.
Instead, it stems from three core values of autausnpolitics — open-endedness,
prefigurativity and diversity — all of which exeatpowerful guiding force over
movement ways of being and doing. Unlike autononprsciples of direct action
and horizontality, these principles circulate withhe movement largely unnamed and
unacknowledged. Open-endedness refers to an umgn#ss to outline what the
movement is ‘for’ or a prescriptive programme ofvhgoals are to be reached; and
prefigurativity, or the ‘everyday revolution’, celates the way in which resistance is
done, and the building of the better world in tieeehand now over and above the
attainment of that better world. Gordon descritbe=sé values in relation to anarchist
principles as follows:

Anarchist discourse lacks both the expectatiorvehrual revolutionary

closure and the interest in utopian blueprints . sii-discovering attitude,

based on prefigurative politics and iconoclasms $ke imperfect, present-

tense practices of the revolutionary movementfiesethe primary site for
realising anarchy (Gordon, 2008: 40).

With the formerppen-endednesssome within the CDA movement explicitly
reject the notion of prescriptive politics: “we dbhave is a fundamental set belief
system, we are a network, we are ... um, a way okiwgtowards progressive social
change rather than a blueprint, and is that wh&emas so different” (Kate). Witness

members of the media team openly stating that th& Goes not know the answers,

23 http://climatecamp.org.uk/themes/ccamptheme/astrateqy7-12.pd f
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prescribe solutions or make demands, but rathegbuiverse people together to
debate the steps that could be taken towards arablg sustainable world, and does
so in a democratic fashion. However, not everysremmfortable with being unable
to offer a concrete vision for the future or fomhto get there, with Carl expressing
ambivalence about the fact that “we have givendgology”, and expressing regret
that the “issues of revolutionary theory and how gau do it” are so little discussed.

With the latter prefigurativity , many are of the view that it is ‘how we do it’
in the here and now that matters most. In othedsiqrerhaps partially due to the
(intentional but contested) absence of a concregted vision, in many ways the
autonomous CDA movement has made ‘what it is fuio thow it works’. Many
participants do not believe in tomorrow’s revolutior idealised future society; they
believe in today’s direct action, and horizontaaorising. The movement is defined
by its tactics and mode of organising as much oreras by its overtly political
politics: “There was consensus that the movemedefimed by its commitment to
taking direct action to challenge ‘business as sl inutes from ‘Strategising for
Climate Action’ meeting, 09.12.0?j‘.0r, perhaps more accurately, the movement’s
politics areits tactics and modes of organising. As Graebgues of autonomous
movements: “This is a movement about reinventinga®&acy. It is not opposed to
organization. It is about inventing new forms ofamization. It is not lacking in
ideology. Those new forms of organizat@re its ideology” (2004: 212, emphasis in
original). Thus taking direct action, whether dgtive ‘no’ actions that resist, or
creative ‘yes’ actions that demonstrate alternatiieeseen by some as an end in and
of itself. Similarly, with respect to modes of angang, for some “the development of
non-hierarchical structures in which dominatiocasstantly challenged is ... an end
in itself” (Gordon, 2008: 35). As Annabelle puts‘ive should definitely worry about
how we're working, and how we’re working togethadawhere we’'re going, but we
shouldn’t worry quite as much about where we’regdi

However, as with open-endedness, prefigurativitgsdaoot go uncontested.
Several interviewees raised the issue of the fission of direct action. Susan, for
example, wondered why, simply because it was diieatas appropriate action for
the circumstances, critiquing the attitude exp r@dsesomeone in a meeting about the

mass action: “oh | don’t want to go and mark owt third runway because uh, | want

24 http://climatecamp.org.uk/themes/ccamptheme/astrareqy7-12.pd f
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to do something more direct”. Carl, meanwhile, waatithat the fetishisation of direct
action has overshadowed the need for strategy: tWieae doing is ‘activistism’ ...
We now have a new ideology which is primarily basaedhe main thingis to act, to
do things, don’t think.” Other interviewees wereubled by what they felt was an

unreflexive pursuit of modes of organising:

You get the straw man of, well you just want to geta hierarchy and I'm
going, no, it’'s possible to have accountabilityheiit hierarchy ... But people,
as soon as you push them towards thinking abotit\stuch is a can of

worms ... there are some red lines, and they makmaw those red lines are
there, but fuck yeah they are (Jason).

As Jason’s quote shows, attacks on modes of oiggrdan be taken as seriously as
those against its more overtly political politiesd the ferocity with which these ‘red
lines’ are defended is an indication of the extenivhich how the movement
organises and acts has become what many of itsiparits believe in.

However, despite the importance and pervasiveantte of autonomous
principles of prefigurativity and open-endednebgytare also deeply contested. Such
contestation is in some ways built in to a thirtomomous valugliversity. As
Gordon suggests, an autonomous movement typicdisefnp hasises unity of
analysis and vision in favour of multiplicity angperimentation” (2008: 42).
According to this principle, in theory, CDA parpents do not need to agree in order
to work together — and, as we have seen throudhaithesis, there is much
disagreement in the CDA movement. However, thiaglee ment extends beyond
publicly stated political and strategic principtesinclude these largely invisible
autonomous values, including the principle of dsvsr itself. For example, some
within the CCA media team advocated a unity of ragsswhilst others felt that each
speaker could and should present their own viegardéess of differences of opinion.
Thus, there is no consensus on these autonomawgyes: if given a safe space
away from a group setting, such as an interviewstrp@ople are quite reflexive about
the contradictions and challenges inherent withese values. Moreover, both
politics-first and issue-first participants adnuotfeeling ambivalent about these
autonomous principles, or to feeling uncertaincawhat they mean or why they are
subscribed to. However, in a group setting, thegseiples appear to form part of the
movement’s collective identity. Thus despite fundatal disagreements about, and

contestations of, these autonomous principles, tiéray to form the movement’s “un-
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written or un-spoken rules” (Jonathan), or theb6ldgical baggage” which Brent
struggled with as a newcomer. In other words, tB&@ovement appears to be
playing by a set of rules — which in turn influenarticipants’ individual
understandings of, and collective strategies faowth, as well as newcomers’
experiences of involvement — that are both inves#@id contested.

| would like to suggest, therefore, that many fggrants in the CDA
movement in fact have a strong appetite for theldgment ofstrategy, from the
short-term objectives of a particular direct actitmthe creation of interim goals and
a long-term vision for the movement. In 2007, fgaraple, a four-day strategy
session affiliated with the CCA was organised asdpp ortunity to take a step back,
get an overview and look for ‘leverage’ - the peimthere a small (but growing)
climate change direct action movement might basictits energies in order to
achieve maximum effect” (CCA Announcements emsil 02.04.07). The session
covered topics such as the threats and opportsipitised by climate change, what a
sustainable future might look like, and ‘how to Wimlight of lessons learned from
past movement cycles. These topics suggest thgatohtestation of prefigurativity
and open-endedness goes far beyond a desire &degtetrategic planning as it is
conventionally understood. It also suggests a@esiwin — to not only look inward,
at how organising is done and action is taken,ibddne well to see that as enough,
but to achieve concrete and evident changes iwidier world. Part of this may of
course stem from a personal need to see the sffmfagne’s efforts.

However, | would suggest that the contestatioprefigurativity, open-
endedness and diversity — which emerges as muehdid-guard/politics-first
participants as from new-breed/issue-first partiofs — may represent the maturing of
contemporary autonomous politics, and a responieetorgency of climate change.
Gordon suggests that in contemporary anarchist ments, “preoccupations with the
purity of process... are giving way to a certain cdetermination. There are new
guestions for anarchists to face now — questionstalbinning”’ (2008: 164). This is
even more true for the CDA movement, in which laimge ‘ideological anarchists’
are running up against overwhelming evidence ofiesl for rapid, absolute
emissions reductions. As Mller suggests, the usger climate change makes CDA
activism qualitatively different to that of prev@anti-capitalist/alter-globalisation
movement cycles: “anticapitalist politics in thelghl North exist in a sort of

timelessness because we either can’t or don'ttdait@nk [about] their effects in the
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future ... Against the usual timelessness of antiedipi politics, climate change

poses the issue of urgency” (2008: no page). Im, tilnis raises urgent questions about
strategy, what can be achieved in the near terchydmrat the CDA movement’s role

is in doing so¢f. Turbulence Collective, 2007).

In this section, | have suggested that CDA p aréints’ lack of clarity about
how growth helps to achieve political aims is mattby a broader lack of clarity
about aims and how they can be achieved. Thistecal, is a key explanation for
many of the tensions that surround movement bugldimd growth in the CDA
movement, and particularly for the fact that theseguences of the CCA’s expansion
and diversification appeared to be unintentionddeathan strategic. However, this
lack of clarity does not emerge from an absenaadi¥idual reflexivity, but from the
autonomous principles of prefigurativity, diversand open-endedness. Despite
exerting a strong influence on the CDA movementyéneer, CDA networks do not
formally acknowledge their commitment to these gipifes, and in fact they are
contested by many participants, including thosa pblitics-first perspective. The
extent of this contestation of prefigurativity, ergity and open-endedness, in
conjunction with the urgency posed by climate clengises thorny questions of
strategy that include but go beyond the role fovemoent growth, to the heart of the

CDA movement’s politics and its participants’ bidie

6.2.2 Identity: what is ‘the movement’ being built?

A second key way in which the tensions surroundiogement growth can be
explained is the lack of clarity and the differencé opinion about who and what
comprises the CDA movement, and therefore about thleaentity is that is being
built. Melucci (1996) argues that an ideologicaltfdrm is the most important way in
which a movement articulates its distinct identépd therefore its boundaries. By
opposing formal ideology and embracing diversitd apen-endedness, the CDA
movement makes it difficult to answer questionglehtity, membership and
boundaries. As Annabelle put it, “in saying, we wimbuild a mass movement,
there’'s a ‘we’, and who'’s the ‘we’ "? In other wardt is very difficult to talk about
how important growth is to ‘our’ movement or abetltere ‘we’ are going if ‘we’
don’t know or agree who ‘we’ are or encompass. dgshere are different
understandings of growth within the CDA movemehgre are ambiguities about

boundaries and membership, and therefore about itvimetans to be part of the
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movement. As Annabelle suggests below, one of éyedistinctions is between

membership as participation, and membership asigabsy mpathy:

‘Cause to me a movement is quite an intangiblegthtn maybe it’'s more
about attitudes ... My mum is unlikely, in the neatrure, to take what might
be defined in this context as direct action on atienchange ... but she
completely agrees with the aims of what we’re dpgtgto me, she’s a part of
that movement ... it depends how you define being pfasomething, is it
someone’s active or is it someone that’s thinkimgua it, ‘cause to me it’s the
people that are thinking about it as well.

For Rowan, however, membership in the autonomou& @bvement can only be
conferred through active participation: “we’re romembership organisation, we,
we’re not, we don’t belong to Earth First, we'reHarth First because we do stuff”.
This picture is further complicated by the facttthablicly stated ‘conditions’ of
‘membership’ are often not reflective of the raeditof being involveddf. Lofland,
1996). So, for example, the Rising Tide websitéestd'\We do not have a formal
membership structure - anyone who supports thégeblstatement on our website
can become a part of the netwofkT his would suggest that ‘membership’ is based
primarily on political sympathy, but in practice, fieel and to be considered part of
the Rising Tide network, active participation is@stial. So, to determine what it
means to be ‘in’ ‘the movement’ (and therefore wihateans to successfully achieve
growth), “first of all you have to start well what'us’?” (Kate), but given diverse
opinions about membership, and given that the C»&ament consists of
overlapping networks with permeable boundaries thattly resist ideological
categorisation, ‘us’ is an undefined and contesttdgory. This in turn makes it
difficult to answer questions about movement baoigligrowth, what priority these
should have, and the way in which these relateitiemp olitical goals.

If what it means to be involved is contested andafined, when activists talk
about movement building, what exactly is the erttigt is being built? As Lofland
(1996) points out, there is a difference betweering — or building — a group or
network and the wider movement in which these iesstinay be embedded. So, just
as there is a lack of clarity about which moventaritlding goals are being pursued,
there is a similar lack of clarity about what gnttiese efforts are (or should be)

directed towards; is it a particular local groumeawork, or the wider movement?

25 hitp:frisingtide. org. uk/about
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The answer is again likely to be a combinationeébgrand often, one movement
building effort may be directed towards the expangif all three entities, practiced
with multiple understandings of what such expansm@ans (ie. persuasion or active
participation), and with multiple goals (both imal and political). M oreover,
attitudes towards the extent to which group vermasement building should be
prioritised varies greatly across individuals anougs. Some activists identify
strongly with a particular group or network andv&ito make it grow, sometimes to
the point of developing a sense of competition wettier networks for membership.
This may seem obvious from a resource mobilisgtioint of view, and is a widely
noted feature of the social movement sector (Cegs&£002a; M cCarthy and Zald,
1977). However, in a movement that is largely urfcotable with the idea of
branding and prefers to see itself as an overlapgnad mutually supportive ‘network
of networks’, other activists equally firmly rejeitte idea of expanding particular
groups or networks: “If you're talking about buildj like Rising Tide, building ...
specifically Rising Tide, | really don’t see that apriority” (Lisa). For these activists,
the priority is instead encouraging people to takective direct action, non-
hierarchically organised, regardless of their @ifibn:

We're talking about making, people come to Clim@eenp and, what we

should be doing ... is thinking, how do we introdp@®ple to non-violent

direct action, and how do we get them to do itragaid again, and to go up
that learning curve, all across the fucking courftigson).

Jason went on to describe this as “the differerate/ben movement building and
capacity building’, suggesting that he would “bensiach happier if our methods
spread, rather than our movement grew”. Activisithwpp osing views on this matter
are very likely to coexist within the same locabugp. Thus there is a tension between
those, such as Annabelle, for whom persuasion litigabsy mpathy ‘counts’ as
participation and those, such as Rowan, for whameparticipation is required.
Within this second category, there is a furthesi@m between the ideal of
generalised, unaligned, ‘qualitative’ move ment dinig) — encouraging more direct
action against climate change from a radical p ety whatever the affiliation —

and the reality engendered by personal investmepaiticular groups, which is often
the desire for a particular network, with its partar politics, tactics and modes of

organising, to be the entity that grows.
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6.2.3 Conclusion

Together, the above sections discussed why thegaitibs about, unintended
consequences of, and complexity of practices sadiog movement building and
growth are so particularly thorny in the CDA movemmd he autonomous values of
prefigurativity, open-endedness and diversity, Wlare pervasive and important to
the movement’s collective identity, but are alsadible and contested, were
identified as a core source of these tensions.thegethese contested values help to
explain why there is a lack of clarity about theggmse of movement growth and why
growth has unintended consequences that may Is¢a@gsand add to our
understanding of what newcomers struggle with migginvolved. These values also
problematise the CDA movement’s identity by blugrits boundaries, and therefore
what it means to be part of the movement. In coltiiom with diverse opinions on
what should constitute membership, this resulislack of clarity about what entity
movement building efforts attempt to expand. Asadipipant at one of the post-
Kingsnorth gatherings fretted, “instead of thinkimgere do we want to go and how
do we proposeto do it, we're having an identitgisi (Minutes from the CCA
national gathering, 08-09.11.0%5Alth0ugh this participant was referring to the
period of visible soul-searching that followed @98 camp, | would suggest that
autonomous values of prefigurativity, diversity apeen-endedness subject the CDA
movement to an ongoing series of invisible identitiges ¢f. Pickard, 2006). This
fuzzy political identity, manifested through a (detate but also contested) lack of
clear interim objectives, strategies and identjtiesurn renders the purpose, priority
and practice of movement building and growth sulije@n ongoing process of

negotiation.

6.3 Conclusion: building a mass CDA movement?

This chapter set out to explore the tensionsekiat between the rhetoric of
‘building a mass movement’ that circulates withiD&£ networks and the
ambivalences towards growth held by its participaamnd to understand why these
tensions appear to be so acute within the CDA mewenin short, | have suggested
that these tensions relate to concerns about hetimethods used to seek, and the

consequences of, growth; and that they result mement growth being both pursued

26 http:/climatecamp.org. uk/themes/ccamptheme/biesl fordmins. pd f
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and resisted simultaneously, and the changes toat as a result of growth being
unintended rather than strategic. These tensi@npaticularly acute because the
autonomous values that circulate within the CDA ement subject the purmpose,
priority and practice of movement building and gtbwo an ongoing process of
negotiation. Along the way, | have explored whas iike to be part of and to bring
about an expanding movement, and the complex arsis meanings that ‘growth’
has for CDA patrticipants; and | have raised bro&ares to do with mainstreaming
and the CDA movement’s politics. By way of conobusil will now expand upon
each of these topics by ‘talking across’ the twannsactions of the chapter.

Beginning with the diverse meanings that growthifidor participants, | have
shown, first, that growth is both taken for granésda desirable aim, and is utterly
contested, often within the same individual. Thg &eplanation for this contradiction
is that, on the one hand, participants realisettalCDA movement’s core political
features may be seen as unpalatable to a divetsenae and therefore require
modification in order to grow. On the other harftkge core features form the
movement’s ‘red lines’, which distinguish it fronther forms of collective action, and
in which participants invest much of themselvesouv@h is therefore understood
through a prism of tensions: between growth andpsomise, progress and loss,
transformation and control, pursuit and resistamtels perhaps the most honest
response about aims for growth is that the movemernds without compromise,
becomes mass but stays the same: “it would prodabkyin terms of people and
organising the same as it does now, but just Higgemabelle). Second, | have
shown that movement building is not only practit@dp olitical objectives, but fulfils
internal movement needs as well. The most impowmétiiese is that an expanding
group or movement offers a visible sign of progiesthe absence of political
victories, and therefore acts as an important soofr@ ersonal meaning-making for
participants. This can perhaps help to explain whyhe face of well-understood and
fundamental concerns about compromise and consegsi,amovement building
continues to be positioned as a core objectiveaatigity .

Regarding the CDA movement’s politics, and thatiehship they have to
movement growth, | have argued that the CDA movenseshaped by a layered and
contested politics. | would suggest that threerayan be identified, which progress
from a greater to a lesser degree of visibility agieement, but do not decrease in

influence or importance. The first includes a s of government- and business-
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led solutions to climate change, and the pursudiofate justice, both via direct
action; the second includes horizontality, decdistaon and a rejection of state-
centred solutions; and the third includes auton@n@lues of prefigurativity, open-
endedness, diversity, and fluid membership and aynprocesses. Despite the
extent to which particularly the third layer of segoolitics is contested and invisible,
these principles form the unspoken rules of theegdmat fundamentally shape the
CDA movement. In some cases, movement buildingegies come into direct
conflict with these key values. M ore importantlyistthird layer of politics also
means that participants, individually and colleelyy struggle to formulate strategies
and aims, including articulating how movement griowtight be a strategy to achieve
political goals.

Finally, with respect to mainstreaming, | haveuadjthat the shifts that took
place in the CCA process occurred as a consequénher than via efforts to,
achieve growth. These shifts can therefore be sholed as unintentional rather than
strategic, with a key unintended consequence temdeparture of key ‘politics-
first’ participants, many of whom had helped tdiate the project in the first place.
This apparently unintended mainstreaming showsthieae are problematic
consequences to the lack of understanding of tadorship between movement
growth and movement political objectives, and raisgportant strategic debates for
movement activists, such as: is attracting moreraoigk diverse people the best way
to achieve radical political goals? Should effdrésdirected towards growing a
particular network such as the CCA, or towardgttoenotion of more direct action
from a radical perspective, whatever the affiliaflcShould movement building and
growth be seen as goals in their own right, otlaeg more usefully understood as
strategies to help achieve political goals? | vaturn to these questions inthe
following chapter, which will draw together thedings of the three empirical
chapters, raise further debates for movement atsivand consider the nature of

growth as expansion, and growth as change, in & @ovement.
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Chapter 7: Radical growth: a fragile paradox

| have argued for the need for ‘thick descripti(@eertz, 1973) in order to
understand the dynamics of movement building, gnoavtd participation in a radical
social movement, and thus in some ways the riate@stibutions of this research
have already been made. What remains to be accshed|itherefore, is to draw links
between the findings presented in the three engpicltapters, and to highlight the
contributions this thesis makes to theory and j@cBefore turning to this task, a
brief review of the theoretical critiques and engaill gaps that this thesis has
addressed will be provided, which also represestsnamary of the findings of this
ethnography.

This thesis is positioned within the cultural apgaio to the study of social
movements, which seeks to explore the internabfifsovements in particular
contexts, whilst avoiding structural and goal-raibperspectives. The conceptual
framework for this thesis centres on the critigu& tmuch of the social movement
studies literature on participation, retention gravth suffers from a structural bias,
and therefore does not sufficiently address themspces, desires, practices and
interactions of movement participants. Moreoveeyéhare empirical and theoretical
shortfalls in social movement studies researchénareas of growth as expansion and
development, and of individual participation ancruément; and this thesis proposed
that our understanding of each might be expandetbhgidering them in relation to
the others. The use of an ethnograp hic methoddiaaijtated such an approach to
inquiry, by allowing me to understand the commuraitya whole; adopt the
perspectives of newcomers, experienced activisisanial movement groups
simultaneously rather than focusing on one or therpand study how they
understand and act upon one another. This in tasfacilitated by my position as an
insider to and long-term activist within these commities, which allowed for both a
broad and deep understanding of the CDA movemepotis, claims, practices and
composition, and for unigque access to a movemethés been historically resistant
to academic research(ers).

These theoretical and methodological approachtmsed this research to
address three key empirical gaps in the literanetating to the experience, practice

and negotiation of movement building and growthjolwhwill now be considered in
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turn. First, whilst recruitment up to the pointfioét contact and long-term
commitment versus withdrawal have been well-stydiee early days of involvement
have been under-investigated. M oreover, thoseestwdhich do consider this phase
do so with the aim of predicting ongoing participator modelling the stages of
progression, rather than considering the experiehbeing new. This thesis,
therefore, explored both the ways in which newceneeicounter, make sense of and
assess the core political features of the CDA mewer(its tactics, cultures, modes of
organising and politics), and the experience ofig@ newcomer to, and seeking
membership in, CDA groups. | found that newcomepegence and react to core
movement features differently and make their wagp DA groups in diverse ways,
and that this variation is influenced by factodatiag to the individual newcomer, the
particular group s/he joins, and the attitudestztthviour of its members. Thus
involvement after the point of first contact is iaear, guaranteed or universal, and
is shaped by a range of synergistic factors whiehust as complex as those that
influence initial participation. However, | suggekat it is the CDA movement’s
political features that are most influential in gimy newcomers’ experiences of
involvement, and that are the source of the greatedlenges and rewards of
involvement.

Second, the social movement literature has neggldtte way in which
involvement is actively sought and shaped by exgsthove ment participants, a gap
which is particularly acute with respect to retentpractices, the meanings that they
have for movement participants, and the way in tvhiey are experienced by
newcomers. This thesis therefore identified andrdiesd a range of ‘inclusivity’
strategies in use within the CDA movement, whigh@racticed by groups and
individuals as both a quantitative retention sigatend as qualitative helping
behaviour. Inclusivity may assist newcomers to Wegltome, to gain the knowledge
and skills needed to be able to participate as&hevel, to be able to contribute
meaningfully, and to become more full and activeipi@ants. However, diverse
newcomers require different levels of inclusivitypport, and the presence of
inclusivity processes cannot guarantee retentiooreddver, experienced activists do
not always fully understand newcomers’ experienard,may think that involvement
is more difficult than it is, or that the experieraf membership-seeking — which
inclusivity practices address — is a greater chagltehan encountering the

movement’s core political features for the firghéi Finally, a wide range of attitudes
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towards inclusivity and its appropriate priority sedound to exist within the CDA
movement, and a range of practical barriers andtsnbive resistances to inclusivity
were identified. Together, these result in inclityibeing practiced inconsistently
across groups and within the same group over ame@to inclusivity being pursued
and resisted simultaneously.

Third, studies of social movement growth haveywitprovided an adequate
understanding of the experience and negotiationafement growth. Researchers
have neglected a consideration of the agency obemewnt participants in bringing
about growth, and of the experience of this growhen it occurs. Moreover, scholars
have primarily adopted large-scale, external, stmat perspectives, and have based
their theorisations on formal social movement oiggiions, which may not
necessarily apply to informal, radical networksislthesis, therefore, explored the
diverse meanings that movement building and grdvetre for CDA patrticipants,
focusing particularly on the tensions that exigineen the stated aim of movement
growth, and the ambivalences participants hold tdwe principle and the outcomes
of growth. | suggested that these tensions retabemcerns about both the methods
used to seek, and the consequences of growthhahthey result in changes that are
unintended rather than strategic. Whilst theseidessare not unique to the CDA
movement, they are heightened by the movement@namtous politics, which render
the purpose, priority and practice of movementdoni) and growth subject to an
ongoing process of negotiation.

Having summarised the key empirical contributiohshis thesis, the
remainder of this concluding chapter will now ofé&mme reflections on the research
process; an integrative analysis of participatretention and growth as expansion; an
assessment of the experience and consequencesvhgrs a form of change in light
of the CDA movement’s radicalism; an assessmetii@potential of a flexibly
adopted cultural approach to social movement ssudied suggestions for further
research in this vein; and a discussion of sonsfes and points of debate for

movement activists.

7.1 Reflections on grounded, activist-academic research

The over-arching benefits, challenges, rewardsdalecthmas of an activist-
academic positionality have been considered atleby others and were discussed in

Chapter 3, and will not be repeated here. In tbesien, | use Tawney’s decree “to

Growth in the UK climate direct action movement 221



follow the argument where it leads” (in Burgess)2®73) as a point of departure,
and reflect upon three elements of my groundedréhieal, activist-academic
research journey: the extent to which the deconstmiinvolved in the analytical
process has muted the joys and rewards of actiglsenyay in which the evolution of
my research questions has influenced the collalveratture of the project; and the
way in which these evolving interests both shapetraflected my own changing
views on the CDA movement.

At the outset of this project, | wanted to undamst why, despite widespread
awareness and concern about environmental probteryscertain people
transformed this concern into action. Specificallwanted to understand those who
‘did differently’ by acting within social movememgroups, and what motivated and
allowed them to get and stay involved. In otherdgoi set out with quite a
celebratory notion of participation, and ended ufiimg a thesis which does the very
opposite of romanticising activism. The reader ddug forgiven for finishing Chapter
4 and wondering why, indeed, people do managegioisvolved. Finish Chapter 6,
and the question becomes how radical movementsveuwt/all. And yet they do;
participants get and stay involved and develop ipaate commitments, and radical
movements flourish and contribute to — some woalddrive — social change. Given
my own commitment to the CDA movement, what ishierefore, about the way in
which | have ‘followed the argument’ that has ledstich a portrayal? | suggest that at
least part of the answer lies in the process dbmkcuction that takes place through
asking and answering questions in an acade micnatspeoject.

At the most basic level, when | asked interviewhsat they found rewarding
or appealing about the CDA movement, | generaltgived short answers. When |
asked them what they found difficult or off-puttingey generally had more to say —
even if, overall, they felt passionate about th&entent and positive about their
participation in it. | would suggest this refleetroader analytical process: whether
talking about our own experiences or analysingehadothers, critique flows more
naturally than praise. More broadly, what is therask questions of, and therefore
what is there to write about, if all is as it shibbk? In asking questions and
constructing the arguments for this thesis, imegithe one story, | winnowed out
many of the short comments and the ephemeral expas that are what
fundamentally explain individual commitment. Ydtdow that these are present,

because | have experienced them. The rewards arjdyté of activism are, for me,
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fleeting but potent. One of these moments makesdreds of hours of work and
countless small frustrations all worth it, and #n@soments count amongst the most
exhilarating and empowering experiences of my Tifiee euphoria of the first Camp
for Climate Action did not translate well when Ibgded it to my supervisor the day
after | returned; it travels even less well ovearesel years, through coding, under an
analytic microscope. The joys of participation arethaps, better communicated
through the photos included in this thesis, or tighofilm, novels and poetry, reports
of actions written from the streets, and persooabants collected in movement
anthologies. A similar deconstructive process aeclin relation to the reflexivity
and viability of radical movements: in buildingaherent argument about the lack of
clarity of purpose for movement growth and itstielaship to autonomous values,
innumerable tiny qualifications — each one reprasgra fragment that could together
tell a very different tale — had to be lost alohg tvay.

The progression from my celebratory early inteméito the unvarnished
account | produced resulted from ‘following thewargent where it leads’ in a second
sense as well — that of picking up and running withnticipated research questions. |
set out with very clear intentions, legitimised &jong tradition of action research, to
contribute to not only academic research agendagpbwvhat | perceived at the time
to be CDA networks’(and my own) straightforward gofabuilding a mass climate
action movement. In discovering that this goal wasin fact so straightforward, |
made an intelle ctually-motivated decision to purdigstrand of analysis, patrtly,
perhaps, at the expense of more immediate moveuseftiness — but not of
movement relevance. Although pursuing this stradrehaly sis moved the project
away from its collaborative roots and intentiomsthat my fellow activists did not tell
me that this was an important strand to investjdat®uld argue that exploring the
gap between the rhetoric and reality of movementvth as a goal raised matters of
vital consequence to the CDA movement.

Finally, ‘following the argument where it leadth resulted from, and
influenced, my evolving views about and activitreshin the CDA movement. The
deconstructive analysis that | carried out on my omovement, and therefore on my
own beliefs, actions and interactions, hastenedjectory that many long-term
activists experience, but for me has been compdease my four-year history of
participation: from inspired, passionate and emped,eto more contemplative and

sceptical, and more interested in being certaihithyaefforts are productive, rather
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than enjoying my participation in its own right. kMeover, these deconstructions have
forced me to interrogate one of my major reasong &ticipating — to build a social
movement — and one of my major areas of activinetworking and outreach. Over
the course of this thesis, the areas | have pigedtwithin my activism have shifted,
in a pattern that loosely follows the empiricalgtexs of this thesis: from a drive to
get as many people involved as fast as possibkgteater concern with identifying
and improving problems with movement processes aschclusivity, to an
increasing interest in skill sharing, capacity @iy and long term strategy. At times,
therefore, this deconstruction has been a diffipudicess; but it is also one that has
allowed me to become a more reflective and stratsgivist. M oreover, it has
allowed me to step back from day to day organisamg, see the CDA movement in a
wider context and as part of a longer history oiggle; thereby, for example, both
confronting the limitations of a day of direct actj and realising and helping to
communicate that something relatively small thiva of us created in 2006 has in

fact sparked a new global movement.

7.2 Growth as expansion: between participation and
movement building

What insights can be gained from asking questatrmait growth and
participation together, and from synthesising firgéi about the experience of
involvement, the practice of involving and the nigagéon of growth? | would suggest
that such a cross-cutting analysis allows for ngtt to be shed on the nature of
growth as expansion, and specifically on what iamseto grow a radical social
movement via retaining newcomers. For the purmpoé#ss section, | background
concerns about growth and position it as a degirgbhl, and ask what it takes to
retain a newcomer within the heightened ‘organiseti ambiguity’ of the CDA
movement (Haski-Leventhal and Bargal, 2008). Usiexgne and Moreland’s (1994)
theory of socialisation as a point of departuierisider the ways in which factors
relating to the newcomer, the experienced actitist group and the movement come
together to shape movement growth.

As discussed in Chapter 2, socialisation occuteviang initial entry to a
group, and is a process of mutual sense-makin@djustment, in which the group
and the newcomer attempt to change one anothedan tb maximise their own goals
and needs, respectively. Acceptance and full meshigeiis only reached if and when

Growth in the UK climate direct action movement 224



the newcomer and the group both reach their resjgeacceptance criteria’, which
must ‘match’ in order for acceptance to occur (hevand Moreland, 1994).
Accordingly, in the following section | explore wthiafluences the progression
between initial entry and the point at which a nemer and a group (consisting, as
we shall see, of experienced activists with divergetitudes and interests, and
embedded in the wider CDA movement) reach a mwc@aéptance point. | do not
attempt to construct a formula for acceptance 6tihie nexus of factors, of the
“social networks + POS + resources + collectivaidlg = mobilisation!” (Plows,
2002: 107) variety that structuralists have beesr-éond of, but to tease out what
these factors are, suggest some ways in whichitbes-relate, and demonstrate just
what a fragile production ‘mutual acceptance’ dmetéfore growth is in the CDA

movement.

7.2.1 Newcomers and involvement trajectories

What influences a newcomer’s journey into involeaty and the level at
which his or her acceptance criteria is ‘set’?daficing factors include but go beyond
those discussed in Chapter 4. Thus a newcomer'sations for joining, personality,
self-socialisation skills and life circumstancesir#luence the likelihood of ongoing
involvement. The extent to which newcomers fed thay ‘fit’ within the group (and
need to feel a ‘close fit") is also important, asdhfluenced by factors such as the
group’s radicalism, but also by the extent to whielwcomers possess certain traits
that make them desirable to the group. These iadlnd extent to which the
newcomer is similar to, and agrees with, existirmyg members; has relevant skills,
experience and knowledge; has time and energyhasdhitiative, confidence and
personal charisma. The more a newcomer possegsestthits, the more likely it is
that experienced activists will attempt to involhe newcomer and that s/he will be
able to contribute and feel full membership, areteéfore the smoother the process of
membership-seeking will be. The presence of growpiradividual inclusivity
strategies also influences newcomers’ trajectaiesvolvement, primarily in regards
to the ease of membership-seeking. It is the extenthich newcomers either already
support, or are able to come to support, the momEmeore political features
(tactics, cultures, modes of organising and p@ltiandits autonomous values, that

most fundamentally influences the involvement ttaey .
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Taken together, | would suggest that a newcona@cgptance criteria are
‘set’ at the level at which s/he feels a senseoti personal and group efficacy.
Newcomers feel personally effective to the extéat tif they desire full membership,
they are able to gain the social contacts and ctenge to be accepted as full
members; or, if they prefer or have only time fartml involvement, the group still
finds a way to offer meaningful opportunities tanttdbute. Newcomers feel that the
group is effective eithdsecause obr in spite ofits core political features and
autonomous values, or more likely some complex d¢oation thereof. For example,
a newcomer might feel that direct action is anative method for achieving social
change, but that the CDA movement’s impact is haegby its reluctance to lobby
governments. This example is strategically chofen,would suggest that it is the
CDA movement’s anti-state tendencies, its contestiecent of autonomous values,
and the alien culture of some of its constitutix@ug@s that represent the greatest
barriers to involvement, whilst the preferred tadt direct action and the emphasis
on democratic modes of organising are more easdgpaable to a wider range of
newcomers. The trajectory of the CCA illustrates point well: whilst the culture
became less alien, the political goals more famiéiad the autonomous values waned
in visibility, direct action as a tactic and dematic modes of organising were
(largely) preserved, yet people still found it easo get involved than in previous
years. Thus it is arguably what makes a movemest naalical — in this case
autonomous, anti-state politics and dramaticatigrahtive cultures — that puts it

beyond the reach of many people’s acceptanceiariter

7.2.2 'The group’ and attitudes to movement buildirg, growth and newcomers

Whether or not the newcomer wants or is able tingelved, however, is
only half the story. A key argument of this thdsés been that participation must be
understood as not only an individual achievemeu atso as the product of
movement activity. | suggest that the unified ‘grbin M oreland and Levine’s model
must be unpacked, and understood esllaction of individuals embedded in groups
and a wider movement. In this section, | explorawihfluences the likelihood that
experienced activists will want and be able to kagparticular newcomer, thereby
expanding their group and movement. A summary o¥iats’ diverse understandings
of movement buildingandgrowth and newcomersis required before this question
can be answered, as is a consideration of if amdthese attitudes affebehaviour
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towards newcomers. | begin by discussing attittild@sovement building, and
suggest that these can be understood as existimgydter e between the poles of two
ideal-ty pe opposing perspectives on movement Inglds a strategy.

On the one handjuantitativemovement building may be seen as a strategic
practice designed to increase the size of a p&tigooup or network. Quantitative
movement building includes recruitment that is mated to increase active
participation in a group or network, and inclugjvihat is intended to retain
participants in and foster a sense of membershipahgroup or network. This type of
strategic movement building, which is practicedtfoe benefit of the group, the
network or the movement, can effectively achievauiement and retention. For the
same reasons, however, quantitative movement bgildi criticised for being
manipulative, phony and dishonest. M oreover, qtaite movement building comes
into conflict with core values about power and mreftive social relations, and may
also be seen as distasteful due to its assochmitbithe party-building practices of
the old Left, whose strategies for and goal of tetionary closure are fundamentally
rejected. On the other hargljalitativemovement building is practiced not only for
the benefit of the group or movement, but alsonbirgly for the prospective
newcomer, who is positioned as a fellow human baiigg to achieve one of his or
her desires. In this framing, inclusivity is a helppractice designed to assist
newcomers in overcoming the challenges of parti@paand authentic rather than
phony or manipulative interactions take place amsbreguals out of choice and a
natural affinity for one another. More broadly, reawent building is positioned as
outreach as well as recruitment, in that politsyanpathy is a goal as well as active
participation. Within the category of active pagmtion, it iS movement capacity-
building and participation rather than group-bulgiand membership that is sought,
in that increased direct action from a radical pecsive, whatever the affiliation, is
the goal, rather than attraction and retentiongaréicular named group or network.

In practice, CDA participants usually hold compdexnbinations of the above
attitudes towards movement building. Thus whilgtvésts might hope or even intend
to pursue qualitative movement building, their stveent in a particular group may
also lead to more quantitative practices, and aeginteraction between newcomer
and experienced activist is likely to be imbuedwvihese multiple motivations.
Similarly, whilst a network may claim to be unirgsted in network-building,

practices on the ground often tell a differentst@®hus individual activists may hold
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opposing views within themselves, diverse views toayeld within a given group,
and views may differ across groups in a networkamdder movement. Growth via
movement building is therefore pursued in conttadjc and not always strategic
ways, often with many movement building goals beingght simultaneously. More
broadly, growth may be resisted not because afutsomes, but because of
assumptions about the quantitative way in whigh gought, which is not always the
case in practice.

Progressing to discuss activists’ complex hopesifid resistances to
newcomers and growth | suggest that these can be understood in lighthat they
mean for the movement, politically; for the grogpganisationally; and for the
activist, personally. Politically, the CDA movemeniith its commitment to
grassroots- and movement-led rather than statetisasdal change, has a collective
sense that growth is required in order to bringualbbe vast changes that are hoped
for. More people actively participating in the CDWovement are necessary to resist,
delay and confront the root causes of climate chahgugh direct action; to model
and promote sustainable alternatives; and to engggéblic persuasion and the re-
framing of the terms of the climate debate. Thalof newcomers is therefore a
critical political achievement. However, newcomeray also disagree with
movement ways of being and doing; they may critiguel potentially change, long-
standing practices and cherished values. The appdesirability of growth — as the
aggregated arrival of newcomers — is thereforelftigbntested, and participants may
have profound concerns about the compromises taat@ made to achieve
expansion, particularly in relation to politics amdtics, or the changes that may
occur as a result of growth.

Organisationally, a minimum of growth is necesdaryorganisational and
movement maintenance and survival. Regardless efiveh activists seek to build
their own networks or the wider movement, new ggréints are required to replace
those who burn out or move on to other projectshdfgroup is taken as the unit of
analysis, newcomers may replace the functionsadehwvho leave, or, if a group
grows at greater than replacement level, the drofvaewcomers may lessen the
burden of organisational tasks. M oreover, newcommg also bring skills, contacts,
ideas, energy and other resources that were psdyiomavailable to the group or the
wider movement. However, the management of newcmay also require scarce

resources of time and energy: to stop the meetidgeaplain matters of fact or
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history, to teach a new skill, to argue a politicase. Newcomers also bring risks,
such as the risk that the time invested in therhbeilll spent if they do not keep
participating; or the risk that they will do a tgs&orly or unreliably. More broadly,
unless newcomers are exceptionally similar to tlasady present in the group, the
diversity brought by expansion may make it harderaf group to agree, to make
decisions quickly, and to work in friendship groumsing informal short-hand. There
is therefore a fear of the unknown quantity thatagh brings, which is a legitimate
concern given that diversification has the potémnviaindermine the collective
identity and solidarity that are such key rewardgpiarticularly) high risk social
movement activism.

Personally, in the absence of other achievabl#igadlgoals, growth may
come to be positioned as a rare and precious $igrogress, the achievement of
which is not only important to the group as a atliee, but to the individual activist’s
sense of efficacy and purpose. The arrival of nenas is also somethingto be
excited about, not only because of what they nodfer the group, but what they
might offer to the individual. A newcomer might &8@ewfound friend, someone who
shares a minority opinion, or wants to help starew project. At the same time,
however, a newcomer might make claims on the iddizii activist that s/he resents.
For example, a newcomer may require time that dabespent with other friends, or
may disrupt the dynamic of a close friendship grdingereby making participation
less enjoyable for the experienced activist. Og,gkills or traits that the newcomer
possesses may threaten an activist’'s status wiithigroup. More fundamentally,
therefore, growth and diversification may lead ndradividual’'s loss of influence
over the group, and may undermine principles adtmes in which experienced
activists have invested much of themselves. In soayss, therefore, just as growth
represents athreat to a group’s collective idgntitcan also represent athreat to an
individual activist’s self-identity.

The three levels of hopes for and resistancesowety and newcomers are

summarised in Table 7.1 below.
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Political Organisational | Personal
Growth Hopes More people to | Maintenance anq Makes
change the world survival participation
meaningful
Resistances Compromise or | Threat to Threat to
change in core | collective individual self-
features identity identity
Newcomers| Hopes Sense of Bring resources; | Excitement of
collective lessen burden of| new potential
achievement work
Resistances Disrupt existing | Bring risks; Reduce
ways of doing | require resourceg enjoy ment of
and being to manage participation

Table 7.1 Summary of attitudes to newcomers and gweth

What this table and the discussion above shows$usdamental paradox at the heart
of attitudes to newcomers and the growth that ilyer represent or bring: on the
one hand, growth is seen to be required to aclgeeial change, and is necessary for
organisational survival and personal meaning-makgon the other hand, growth
threatens personal and group identities, and hep ¢kential to undermine what
makes the movement what it is. This tension mustdgetiated and managed within
individuals, some of whom recognise its existemathe challenges it brings, and
between individuals within groups and the wider sraent.

Two further factors must be addressed beforeausisson about the
production of mutual acceptance between ‘the gramgl the newcomer can be had:
the extent to which the diverse attitudes outlisedar influence experienced
activists’ behaviour towards newcomers, and the iwayhich ‘the group’ and ‘the
movement’ must be understood as a collection aVithdal experienced activists’
attitudes and behaviour. Beginning with the linkvoeen attitudes anoehaviour, |
would suggest that the complex and often problenfiatlings that experienced
activists may have towards both newcomers and ¢raletnot often ‘spill over’ into
direct interactions with newcomers. Recall that\tast majority of activists say and
believe that growth is a desirable aim, and thatcdncerns raised in this thesis often
only arise upon reflection. Even the ‘growth scep'tinterviewed for this research are
unlikely to ‘take out’ their scepticism on a newanhecause olfiis or her newcomer
status (for example, because the newcomer is takiregaway from other activities).
More likely, if a newcomer experiences insensitivgle or exclusive behaviour at the
hands of an experienced activist, sceptic or dg,is due to factors unrelated to the

newcomer, or at least only indirectly. The differerd etween involvers and sceptics is
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that involvers are likely to mask their irritatiomhatever the cause, for the sake of
inclusivity ; whilst sceptics may either be unawaf¢he impact their behaviour is
likely to have on others, newcomers or not, or fieat altering their behaviour for the
sake of a newcomer runs counter to personal oewect movement values of
honesty in social relations. Finally, and given éldditional fact that there are very
few overt ‘growth sceptics’ in the CDA movementyduld suggest that the difficult
interactional experiences that newcomers facetitinganvolved are not usually due
to a direct link between experienced activistsitatkes to growth and their behaviour
towards newcomers. Rather, these difficulties aeetd the way in which the diverse
and contradictory individual attitudes towards grbvand movement building
permeate and shape group and movement culturessygduiorities, strategies and
practices, as have been discussed throughouthibssst

Thus there can be no acceptance criteria fordtbep’, nor a single ‘level’ at
which these criteria are set. The ‘CDA movementinssome ways, no more than a
useful descriptor for theollection of individuals who identify with it and act more or
less collectively in its name. The same is trughefRising Tide and CCA networks
and the local groups which constitute them. Whiligs situation could arguably apply
to most social movements (Crossley, 2002b; DelldaPand Diani, 2006), it is
especially the case given the decentralised, indhrautonomous and networked
nature of the CDA movement. Given that this movenaeal its constitutive groups
are defined primarily by the negotiations of thmrticipants acting collectively rather
than by agreed upon and/or codified policies aratfiaes, there can be no collective
acceptance criterion for ‘the group’, with respich newcomer in particular, or
growth in general. Instead, there can only be thersle and contradictory attitudes of
individuals, coming together in ever changing flosiconflict and agreement,
constantly in negotiation, subject to the ongoirgotiations of a multitude of other
practices, values and strategies. Of course expmtkactivists’ attitudes are in turn
fundamentally influenced by ‘the movement’s’ valulest these ‘movement’ values

can only be understood as a fleeting aggregatiamdofidual perspectives rather than
a unified whole.

7.2.3 The fragile achievement of growth in the CDAnovement

Having discussed the many and complex factorsdingte a newcomer’s
experience of involvement and an experienced ati¥vunderstandings of
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newcomers, growth and movement building, and tledlpms inherent in attempting
to do so for ‘the group’, | now draw these facttmgether to suggest that the
‘matching up’ of newcomer and ‘group’ acceptandeedia is a delicate balancing act.

By way of a very brief summary, the factors tinfluience a newcomer’s
progression into involvement include personal naions, traits, capacities and
circumstances; desire and ability to gain full mermship; need for and receipt of
inclusivity support; radicalism of the primary gmthey join, in regards to political
features and autonomous values; attitudes and loeins\of the experienced activists
they meet; ease of ‘fit’ with the group and thesextto which they need such a ‘close
fit’; and, most fundamentally, experiences of aadations to the movement’s core
political, cultural, tactical and organisationaafares and autonomous values. The
factors at play onthe ‘group’ side are even momaglicated, as they do not revolve
around a single individual and his or her traitseds and experiences, but those of
many people coming together to form groups andribeement. These factors thus
include experienced activists’ diverse attitudesas newcomers, growth and
movement building; the combination of these attuthat exists in a particular group
(which is the important factor because collectiggeament and/or arrangements in
regards to movement building processes are rar@andsistently implemented);
and a core tension between hopes for and fearg gbmwth that manifests at
individual, group and movement levels.

Thus identified, it should be clear what a fragiteduction ‘mutual
acceptance’ and therefore growth is in the CDA muoa@. All of these contradictory
and mutually contingent factors must come togetbremutual acceptance to occur,
in a complicated and unlikely combination of thevnemer wanting to get involved,
the experienced activists who constitute the gnvapting to have that newcomer,
and all parties involved being willing and ablemteke the efforts that are required for
involvement to be produced and maintained. ‘Wantiaglling and ‘able’ are all
equally complex and contradictory notions; for egdanan experienced activist may
feel that s/he wants a newcomer to be able tongetvied and is willing to take steps
accordingly, but may unintentionally act in waystthilitate against such
involvement. Or, a newcomer may want to get invdNmut s/he may not have the
ability to self-socialise in a group that is notlwg to make special efforts for
newcomers. Or, all the experienced activists iroag may want the group to grow,

but only if growth is produced through the arrighh certain kind of newcomer.
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Most fundamentally, everyone involved — the newagrakk the experienced activists
in a group and the majority of participants in asemment — may want that newcomer
to get and stay involved, and may all be willing @mmetimes able to take stepsto
make that happen, but the core tensions about grtvet manifest in movement,
group and individual cultures, practices, and \almay get in the way.

The foregoing discussion raises questions abautiskefulness of M oreland
and Levine’s (1994) model of socialisation in aicatlsocial move ment context.
Whilst the model provides an essential recognitiaat the experience of involvement
is shaped by the group and its members, and thaetimembers act strategically on
newcomers, this thesis has highlighted some unmerigssumptions of the model that
do not appear to apply consistently inthe CDA esntThese primarily relate to the
positioning of ‘the group’ as a cohesive, strategational actor. Although Levine and
Moreland acknowledge that the ‘group’ is not a iedifactor but consists of
individual members who may not always agree, ttagylittle about the extent to
which this disagreement influences the experient&se newcomer or the actions of
the group and its members. This thesis has shoarilib diverse and contradictory
attitudes of experienced activists permeate grawpnaovement culture, values and
practices, and thereby also fundamentally shap eor@ers’ experiences. The model
also assumes that, at least to begin with, ‘thegjrewants’ the newcomer, and
moreover knows what it wants from him or her. Imtzalar, there is an underlying
assumption that the group has a shared and agpeetdgoal, and is aware of how
newcomers might facilitate the reaching of thatl.dgémally, this thesis has suggested
that group members do not always act to maximisegtbup’s goal or their own
needs, but may practice non-instrumental qualigatiovement building with the
intention of helping another human being.

More broadly, three insights can be gained froenaove integration of
findings relating to participation, retention amrdwth. First, growth as expansion is a
difficult achievement in the CDA movement, as reerdged by the complex balancing
act required for newcomers and the experiencedistsiwho constitute the group and
the movement to reach a mutual acceptance poicbn8gparticipation and retention
do not occur in a vacuum, but take place withiomglex, contradictory and living
social movement; and in the case of the CDA movéntke experience of
participation and the practice of retention carydr@ made sense of in conjunction

with an understanding of activist, group and mowvetnme gotiations of movement
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building and growth. There is indeed great valberéfore, in asking questions about
participation, retention and growth together, andnswering these questions from
the multiple perspectives of all of the partiesaageyl in the involvement process.
Third, the question of how radical movements grewextricably linked to questions
about how divergent views about growth collide, abdutif such movements want

to grow.

7.3 Growth as change: radicals and mainstreaming

The tensions surrounding growth identified in tfiesis are not unique to the
CDA movement, nor are debates about mainstreangwgmsocial movement
studies. Such tensions - between efficiency ofrosgéion and authenticity of
experience, quantity and quality of participaticeform and radicalism, growth and
exclusivity, “pragmatism and purity, reaching ontdaurning in” (Mansbridge, 2003
[1986]: 152) — are core features of social movesieatd “living with these tensions
is recognized as a fundamental aspect of poliiciism” (Deslandes and King,
2006: 311). However, these tensions are more aathé radical movements, and
even more so within movements influenced by autanapolitics, in which these
tensions are definitional, and creating prescripditor their resolution is explicitly
avoided (Deslandes and King, 2006). Focusing oikélgetension of growth, this
thesis has shown that t is that which makes thé& @idvement most radical and
most different, and therefore that which arguabgkes it most important — as a bold
social, political and cultural challenger, and ‘articoagulant in the body politic”
(Bouchier in Fitzgerald and Rodgers, 2000: 588)at tlso makes growth so difficult.
This is true both for newcomers seeking to get lined, and for movement
participants and collectives in seeking to negeti&e practice, purpose, priority and
consequences of growth. Thus for movements thaieddiemselves by their
radicalism, the question of ‘how do we grow’ is pparlarly difficult, and is
underpinned by more fundamental questions abowuteithould grow’, and ‘what
might this growth mean for our radicalism’. In tlsisction, | bring the CDA
movement’s radicalism to the fore, and exploregkgerience and consequences of
growth as a form of change for radical participaidoing so, | return to the
example of the mainstreaming of the CCA, and atlgaethe extent to which this
trajectory is a problematic one can only be evada light of the CCA’s position

within a wider movement with a longer history.
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Radical or politics-first participants who haveshenvolved with the CCA
since its inception have had two primary reacttonghe mainstreaming dynamic that
has occurred, both of which, | contend, are pradacSome have attempted to
remain engaged with and critique the growing, ntag@ning movement, “on the
fringes of it, criticising it, trying to pull it irour direction” (Rachel). Whilst this may
be a challenging and uncomfortable role, this eageant, even if it fails to ‘pull’ the
entire process to the activist’s desired positinay plant important seeds. These may
be seeds of ideas that shape future processeaatices, or seeds of persuasion that
change the minds of other participants with unknoguerberations throughout their
personal, work and social networks (Fitzgerald Rod gers, 2000). The very conflict
that may arise from such ongoing engagement cagmdmhictive, for “it is precisely at
the intersection of these different sorts of paditand organizational logics, and in
the context of the associated conflicts and debé#tes new kinds of sustainable
hybrid networked institutions will emerge” (JurZ)08a: no page), or new alliances
formed, or new tactics or strategies developed.

Other activists, who may have come to perceiviesurmountable
contradiction between growth and diversificatiod éneir commitment to politically
radical action, have decided to move on and lawtlchr, more radical projects, a
response which is no less productive. With theamr political identity and affinity-
group based organising structure, these projeasnegntain an essential unflinching
critique, unwillingness to compromise, purity obpess and utopian vision. Some
who have disengaged from the CCA have lost theggrtercontinue the battle, whilst
others appear to realise that continued attemptgiotain a radical stamp on the
CCA process may prevent it from transforming inteeav entity, one that is perhaps
productive in a different way:
This Plane Stupid analy§7|shas gripped Climate Camp and everyone is very
enthusiastic about it, which is great but whichlg problematic if, you know
it’s sort of a little bit disempowering, you feelitale bit like, oh yeah, now
I've lost control of it. But that’s exactly the atag thing as well, you know
when, when you realise it’'s not about me any mqrié lifeave they will go

forwards and you know, or if ten of us leave thelf lve probably even faster
towards achieving their aims than if we sort ofchiblem back (Carl).

27 Carl earlier referred to the politics of the aatiation group Plane Stupid as “a campaign against
airport expansion, um but not a campaign agairei, know against other capitalist induced, ecoldgica
crises”.
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As Carl's quote suggests, so far, the CCA procasshlcaped the ‘founder’s trap’, in
which, due to long-standing and heavy personakitmaent, founding organisational
members ‘hold the group back’ from moving on tcearstage (Riger, 1994) — which,
of course, can be a painful process:
To a certain extent, change means dying. It meaasdoning the comfort
zone, giving up part of yourself, abandoning hahbitd certainties. And in a
wider sense, movements need to flirt with their aleath, with the possibility

that they need to cease to be sothat somethimgafsbe born (Turbulence
Collective, 2007: no page).

The above matter-of-fact description of radicatsictions to the
mainstreaming of the CCA masks important intersibiefeeling — of frustration,
regret, disillusionment and failure. These emotiowisilst legitimate and
understandable, are shaped by the moment at wiecB€A finds itself in the history
of climate debates{. Moyer, 1990): “The victory in the battle to rameareness of
climate change has had strange consequences. \Bbareyeen banging your head
against a brick wall, it’s hard to know what towben the wall gives way” (The Free
Association, 2008: no page). The CCA has playadaortant role in sensitising
publics to the climate crisis in general, and intjcalar to the issues of coal and
aviation. For both, however, wider coalitions opport have followed swiftly behind,
and radicals have moved equally swiftly to re-defiew issues of contention and to
develop new critiques. To participants this may &esdf, rather than pressing forward
with a radical agenda, they are ‘issue-hoppingdinglthe same things over and over
again but on new issues, with each new issue getaiptured into mainstream
debates — which can feel very ineffective and digewering. However, positioning
the CCA as part of a wider movement with a longstdny allows for a different
story to be told.

The notion that the CCA movement has failed beg#usas become (more)
mainstream mistakenly conflates organisationalraogtement ‘failure’ ¢f. Gamson,
2003 [1975]). From a radical perspective, there mall have been unacceptable
changes within the national CCA organising procBss.that process spawned local,
autonomous groups around the country; and help&dibech a global climate action
movement. The radicalism of the activity within slekanew local and global networks
cannot yet be assessed, nor can their politicalibural impacts, however radical

they may be. The CCA also helped to reinvigorategxisting UK networks. For
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example, the revival of Earth First!, one of théwarks out of which the CCA was
born, has been greatly facilitated by the risehef€CA and its associated actions, and
has represented a ‘home’ to which some of thea¢émf the CCA have returned.
Rising Tide has also grown alongside the riseimatle activism across the UK but,
like Earth First!, has not undergone a mainstregpirocess. Networks such as these
thus represent an important source of continuityttfe radical direct action
movement in the UK. This adds weight to the arguntleat the many issues that the
environmental direct action movement has addresgedthe past 25 years are linked
by the life histories of activists and their moneldess formal networks, which
together have pursued an ongoing radical sociad gghagenda (Plows, 2008).
Moreover, these networks appear to ‘birth’ new getg that may well go on to
become mainstream, with the CCA perhaps being thet dramatic example, but
remain radical themselves, ready to launch the mexte ment cycle. However, this
thesis suggests that the requirements of ‘staydigal’ — of maintaining radical
politics, tactics, culture and modes of organisiggts a limit on the size such
networks can reactef( Pickard, 2006).

Just as growth appears to be postioned as ameétrsdown right rather than as
a means to achieve political goals, viewing the GOAainstreaming as a ‘failure’
positions the CCA process as an end in itself ratien as a method of achieving
social changecf. Riger, 1994). Conflating organisational and movenseiccess is of
course not new in the history of social movements,is it surprising given how
much of themselves activists have invested in tG& GHowever, both of these
understandings sit uneasily alongside autonomolugesawhich would suggest that
radicals, more than most, should work to see baiwidy and movement networks not

as ends in themselves, but as part of an ongaingge for social change.

7.4 Structure, culture and future research

How do radical movements grow? They grow in spfteheir radicalism, in
spite of uncertainties about the purpose of growamid, in spite of profound concerns
about losing what makes them radical, different iamgortant. M ovement growth,
and newcomers’ experiences, are fundamentally shiapparticipants’ diverse and
contradictory views and practices related to groartd wider movement ways of
being and doing. In drawing conclusions such asehlesuggest that a cultural

approach can yield important understandings than lthe blind spots of a
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structuralist, rationalist view of social movemelytnamics. Thus, this research
suggests that neither participation nor growthlmafully understood through the
development of stage models or the deploymentrgédacale questionnaires. The
experience of involvement is unique to each indigiglaccording to his or her unique
traits and circumstances, and those of the grodpravement, at a particular time
and place. In turn, growth is not something thastjhappens’ to a movement. It is not
unproblematically achieved as part of a naturgieen developmental trajectory with
definable stages. Movement actors shape thesettiags, but in messy,
contradictory, and not always strategic ways, withsequences that may be
unintended and difficult to manage.

Despite the fact that this thesis contributesntorgoing delineation of the
limits of a structural perspective on social movateel also suggest that the
emerging cultural perspective would do itself adisice by rejecting out of hand
useful empirical concepts that have emerged froocairalist research due to their
theoretical provenance. As Hobson suggests, theareh can offer “focused,
coherent, and often empirically driven conceptat tfan be used to fill some
cognitive/emotional gaps in social science knowd=i 2001: 212). The empirical
chapters of this thesis have been informed thrautghy concepts emerging from a
structural tradition of research on particip atiowl antra-organisational dy namics.
These include theories of identity constructionimymvolvement (M cAdam and
Paulsen, 1993); the varying membership require manlesvels of absorption required
by social movement groups (Lofland, 1996); and dying of diversification and
factionalism (Zald and Ash Garner, 1987 [1966))isTihesis has also been informed
by theories of socialisation emerging from ratigstamall group research and
organisational behaviour, such as the interplayeen the strategies, characteristics
and needs of newcomers and existing group membevéng and Moreland, 1994). |
arrived at many of these concepts partway throhghrésearch, and found that they
spoketo the experiences and processes that Idesdnbaking sense of through
grounded theoretical analysis from a cultural pecsipe. | hope and believe,
therefore, that this thesis has demonstrated veatultural approach to social
movement research can achieve, by combining a@hbrisation of agency with a
fine-grained, experiential focus on the interrf@ &f a specific movement, and by
paying attention to concepts from a structuraliti@a without falling prey to its

reductive, competitive, goal-rational tendencies.
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With this in mind, | now suggest three ways in efhihe areas of inquiry
pursued in this thesis might be extended by follgyguch an approach, before
concluding with some suggestions as to directitias tesearch on the emerging
climate action movement might productively takesEitheories of group
socialisation drawn from organisational studiesehaxoved useful in this research,
suggesting that the emerging cross-fertilisatianvieen organisational theory and
social movement studies (Davis and Zald, 2005)psoaluctive one. Until recently,
the nature of this inter-disciplinarity had beemgahat one-sided, with social
movement scholars importing organisational theariestheir research, which has
mainly taken place within a resource mobilisati@mgaigm (M cAdam and Scott,
2005). Fruitful work might be conducted, therefdrg,continuing this agenda from a
cultural perspective, and by reversing the directiod considering what insights
from social movements might offer to studies ofestforms of organisation and
social grouping. For example, this thesis has ighted the presence of an empathic,
helping dimension to the socialisation practicesx$ting group members; might this
also be found in more regulated, formal procesael as work-based orientation
programmes? This research has also suggested $hibipty of a cooperative rather
than entirely competitive relationship between nawers and ‘the group’; is this
related to a shared struggle towards wider goadoofal change, or might this too be
a feature of other groups?

Second, this thesis has answered calls for gtieditaethnograp hic studies of
the relational dynamics at work in social movemeatsl particularly of participation
and retention (Corning and Myers, 2002; McAdam,300he cultural approach
adopted in this thesis provided unique insighte tiie involvement process, and |
would suggest that similarly productive researcighthbe conducted into the nature
of disengagement. | only recognised the potenskilesof the perspective of those
who had disengaged from the CDA movement partweyuth the research process,
and whilst the interviews | did conduct providee@fus insights into the experience of
participation, | did not feel | had enough evidebhac¢heorise the nature of
disengagement. An experiential study, taking ird@ant the perspectives of both the
group and the individual disengaging participaotld investigate questions such as:
are there patterns in the points at which or factehich prompt participants to
withdraw? How does the group respond to potentidlactual disengagement, and

can strategies of retention be identified at théges as well as at initial involvement?
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Here again, there is relevant research in the Gelt ganisational studies that might
be selectively drawn upon (Levine and M oreland,4)99

Third, although it is my depth of engagement wite CDA movement that
has allowed for the “nuanced view of reality” (Rbjerg, 2006: 223) presented and
argued for in this thesis, more than a single saseéy is obviously required to more
fully develop our understanding of the nature dlical social movement growth.
Many of the themes developed in this thesis, tbheeefvould benefit from further
study in different contexts. For example, what desscould be learned by conducting
research simultaneously in a CDA group and a nejoemist entity such as a local
Friends of the Earth group, with the latter in tiyeoenefiting from the knowledge
and capacity-building structures (some of whictutospecifically on recruitment and
retention; see Appendix 1) of a large and welHg&thed organisation, and
potentially avoiding some of the barriers to pdpiation associated with the CDA
movement’s radicalism? From a different angle, wdwatld be learned from studying
an equally radical, autonomous group, which camysaa a different issue, such as
migration or animal rights? To what extent aredyieamics of participation and
growth explored in this thesis unique to climataroe as an issue? Dimensions for
comparative analysis could also be geograp hiciuraiand political, in that studies
could consider participation and growth in the caticlimate action groups that are
emerging around the world.

Finally, this thesis has represented the firsomsjudy of the emerging UK
climate direct action movement, which | and otheage suggested represents a
pivotal moment in the history of radical activismthe UK and around the world
(Halpin and Summer, 2008; Juris, 2008ajller, 2008) This alone makes the CDA
movement an important ongoing site of study, anesgons for investigation should
range well beyond growth and participation. Foog®in questions brought to light in
this research, however, yields several fruitfuddirof inquiry. From 2006 when |
began this research to late 2007 when | concludedterviews, the UK CDA
movement was quite homogenous, with a relative lglismumber of people
overlapping across the key constituent networkRising Tide and CCA. By the end
of 2008, however, the composition of the movemet ¢hanged dramatically, as this
thesis has partially documented in relation to@&A. A range of new networks,
such as Plane Stupid, Biofuelwatch and the CoabAdtletwork, as well as a host of

independent local groups and groups acting unaeunfibrella of the CCA, have
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emerged over this time, and many interesting qomsttould be asked in relation to
these groups. Towhat extent do their dynamicsnagowith those described in this
thesis in relation to Rising Tide and the natioB&lA process, and to what extent
does a shared ‘CDA’ identity exist? A second clusfequestions relates to the extent
to which the CDA movement differs from previous legcof direct action in the UK.
Evidence from this thesis suggests that there das & maturing of radical activism

in the UK, with, for example, long-time participargointing to an improved
emotional literacy and increased engagement wifi’‘as well as ‘hard’ skills, and a
greater willingness to consider pragmatism on angtdr purity of process. Is this the
case? If so, does this maturing characterise radoteism more broadly, or is it in

some way a product of a movement facing up to tgeney of climate change?

7.5 Contributions to movement practice

| hope that CDA movement participants will find chuof interest and of use
throughout this thesis. Whether or not all partacigs agree with my interpretations —
which, in a movement full of self-reflexive and aminated individuals, | very much
doubt they all will — if this thesis serves as stnmg for individuals to push off
against in forming their own views, and as a stgrpoint for debate, it will have
served an important movement-relevant purposefdllosving is therefore not a
summary of relevant findings, which has alreadyntsecomplished in this
concluding chapter, nor is it a substitute for aheessible text tailored for CDA
activists that | have committed to producing. lastdt forms the conclusions, written
in an academic voice, for the ‘action’ componentho$ action research project. The
discussion is in two parts, with the first focusgdmovement building, and the

second relating to the wider debates about strairdyvalues raised by this research

7.5.1 Lessons for movement building

Despite the many contestations of and comp lexitiesrent in growth,
movement building remains a core activity and ptgidior many within the CDA
movement. In this section | explore what lessoistiesis has to offer for more
effective movement building, and specifically foclusivity practice and a better
understanding of newcomers. Inclusivity is a vitelvement practice, for a host of
reasons that include but go well beyond retentimhguantitative movement

building. However, if growth of the group or the vement is desired, maximising the
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chances that those who need inclusivity supp ot gatggests that inclusivity be
practised as much as possible — recognising thahaavho feels uncomfortable
about it should have to engage in its practicea@uoalitative level, inclusivity grows
out of a core movement value of improving socitiens in the here and now, and
can help another human beingto realise his odégres. Moreover, inclusivity
makes the experience more pleasant and positivefevéhose who don’t need such
support, can improve the working environment fa wider group, and can help to
work towards group goals of horizontality. Eversiag inclusivity as an issue for
discussion can spark important conversations atpouip dynamics and about how
and why things are done as they are. This thdssefore, can perhaps help to
improve the ‘reputation’ of inclusivity by reveafirsome misconceptions about its
practice: its purmpose is empathic as well as gjigtend it should not be resisted out
of misguided associations with manipulative pantyleing methods; it does not
necessarily demand formalisation or mainstreaminggaup processes; and
newcomers do not find it patronising, but friendlyd helpful. M oreover, for some
newcomers, inclusivity can make the difference leetwongoing involvement and
withdrawal, and at its best, it can facilitate eajer equality and quality of
participation.

The gap between experienced activists’ undershgadif newcomers’
motivations for and experiences of getting involrethe CDA movement
highlighted in this thesis can also offer lessaranfiore effective movement building.
Many experienced activists appear to think thatemeners have deliberately chosen
the CDA movement for its particular politics andatgies, when in fact, many
newcomers are primarily motivated by a desire op slimate change, and their
involvement may be part of a wider project of ‘higiout’ environmental activism,
and a CDA group is the first thing they come acrdtsis therefore important for
activists to recognise that no amount of inclugivian guarantee retention for some
newcomers; that some newcomers are likely to degagith the core political
features of the group; and that newcomers may raoue a group that is more well
suited to their beliefs and life circumstances.sT$hiould not necessarily be
interpreted as a movement building failure or rafieegatively on the group’s politics
or processes, nor is it necessarily strategic featgefforts to be made on behalf of
these kind of newcomers. Nonetheless, if one aimafement buildingis political

persuasion, the time these newcomers do speneé igrokip is an opportunity not to
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be wasted; having already ‘walked through the dowd the group, such newcomers
are likely to be much more receptive than the prasise or festival-goers that CDA
groups often spend great resources attemptingsupde. Even if that newcomer is
not converted to radical direct action, seeds edsdmay be planted with unknowable
impacts.

A second gap in understanding relates to expekactivists’ assumptions
about what newcomers find appealing and off-p utéingut their participation. At a
basic level, for example, experienced activists @syume that mundane tasks such
as writing a press release are less enjoyabledihact action, when in fact many
newcomers may find the former to be more rewardimd) less frightening. More
fundamentally, experienced activists may think iha the process of membership-
seeking that newcomers find most difficult, whemenlity it is their experiences with
the movement’s core political features. As a resdultould suggest that movement
building efforts may be over-focused on inclusiyityhich primarily deals with the
challenges of membership-seeking. Inclusivity ipa@mant and productive, and there
are likely to be reasons for this bias in effantthat barriers to membership-seeking
may be less contentious to address, and inclusivitiatives easier to implement,
than that which would be required to address nevecshmelationship with movement
core features. However, if growth were to be aneusttbod, prioritised and agreed
upon goal, additional effort might be requiredla tevel of this relationship with

movement core features.

7.5.2 Values and strategy: starting points for delia
As part of gaining an understanding of the comipJeaf growth in the CDA

movement, this thesis has also raised and expWidEr questions about the
movement’s values, goals and strategies. | therefonclude this thesis with three
related proposals that | present to the movemestaating points for debate. These
are the need to make invisible values explicit;itbed to harness the power of the
movement’s capacity for self-reflexivity in colleat forums; and the need to develop
goals and strategies.

| have argued that the CDA movement is fundamignsalaped by a politics
which is both invisible and contested. Althoughstholitics could potentially include
anti-statism and elements of horizontality, becdabsse are at least largely

acknowledged as issues for debate, | want to fibusgliscussion on the more
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invisible autonomous values of prefigurativity, eligity and open-endedness. These
values do not usually form part of the movementienawledged politics, and
individual participants are very unlikely to useske terms to describe them. They are
difficult to discuss, and interviewees often eithad contradictory views within
themselves about them, or admitted to not knowihyg whey subscribed to these
values, but that they ‘just did’. Given time todiss these values away from a group
setting, participants debated these values velgxietly, and many — regardless of
the extent to which they could be described ascedid‘old guard’ or ‘politics first’ —
expressed concerns and critiques. As an asideyldvadso suggest that it is the
invisibility and not just the content of autonomouues that is one of the major
barriers to involvement. However, these autononvaliges also form a core element
of the movement’s collective identity, and are pobéd and maintained by strong
social norms. There is therefore a key contradichiere: values about which there is
no consensus, and which are contested by a wide @frparticipants, nonetheless
strongly influence movement ways of being and doireey do so because to
guestion them would involve challenging the fundatraks of what movement
participants believe that the rest of the moverbefieves in. To put it provocatively,
rather than interrogating autonomous values toogisrchoth their vitality and their
flaws, CDA participants collectively pursue themaasarticle of faith. | contend that
there is therefore a need to bring these invisialaes to the surface, and to
acknowledge the disagreements that exist about theiw is no doubt both risky and
difficult, as is any process of self-examinationl @nitique, and is particularly so
given the importance of collective identity to botie group and the individual in
social movements. But if a movement is courageoosi gh to challenge ‘everything
existing' (Fraser in Carroll and Ratner, 2001),dtat not also be courageous
enough to examine its own ways of being and ddihg?

One of the reasons for the ongoing invisibilitysoich important values is the
lack of collective forums to discuss movement waf/being and doing. Many have
argued that autonomous movements have a very dgh of self-reflexivity (Juris,
2008a; Polletta, 2002; Starr, 2005), and the sande said of the CDA movement.

In online journals and blogs, email discussions sidd-conversations at countless

28 With thanks to the participant who included théofving in a proposal on accountability made to a
CCA meeting: “We are wildly ambitious to change thainstream culture, but curiously scared to
change our own” (CCA Process email list, 05.03.07).
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activist meetings, the ‘what, how and why’ (Plo&602) of the CDA movement,
including future goals and autonomous values,ssudised with very high levels of
evaluative, strategic and creative insight. Howgtlegse conversations occur
primarily around the campfire, in corners, betwiends, over dinner, under the
radar, and only rarely ‘in public’ — largely becaubere are exceptionally few
collective forums in which to do so. Some groupd aetworks chooseto have
‘away-day’ type meetings where politics and lontgamn strategy are discussed, and
there are also opportunities for reflection at ¢aenp itself, or at other events such as
the annual Earth First! summer gatheriofgRlows, 2002). However, these are
usually focused on issues such as campaign tamgir®ach and action evaluation,
rather than acting as spaces to reflect on vahnes;why things are done the way
they are’. Moreover, with the occasional sessidrsuah events that do discuss topics
such as long-term goals or the reasons for andedwss of organising horizontally,
these discussions have no mandate for implementdigrause they do not take place
within the formal consensus process of a groupebwark. Many interviewees
expressed regret at the lack of such opportunaied,| suggest that more time needs
to be carved out, within settings such as CCA ahch&tional gatherings that do have
a decision-making mandate, for discussions abduesagoals, strategy and the
relationship between them.

In light of the CDA movement’s immense potentiglkea agent of change, and
in light of the urgency of the climate crisis, tBBA movement cannot afford to
neglect matters of goals and strategy, whethertabepriority and purpose of
growth, or any number of other unanswered stratpgistions. As the Trapese
Collective put it: “There is a lot at stake, andmabstacles along the way but being
both ambitious and clear about where we want tis goe first, most important step.
And this is the least we owe to ourselves” (Trap2688: 40-41). Of course, setting
out a clear vision of ‘where we want to go’ andeleping proposals for how to get
there takes time and effort, which must be drawwmfsomewhere else, and | can
already hear the cry of ‘less talk, more actionvéd the profound absence of
proportionate action on so many fronts, the urgedtt, to do things, don’t think”
(Carl) is a strong one. However, as Brown and Mallek, “what action to take is so
urgent that the basis for the action cannot be medh (in Chaloupka, 2008: 252)?
Just as radicals refuse reforms that might makd-4bom emissions reductions at the

expense of long-term freedoms and equalities, eesfraust persist in a thoughtful
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political culture, aware of urgency but also conettto critique” (Chaloupka, 2008:
252) — and this critique must be directed not adernally, but internally as well.
The tension between time for strategy and timedbion is a core tension, alongside
so many others that have been raised in this thé#iat autonomous movements
teach us is that these tensions must be lived waiith that they require ongoing
protection rather than resolution if autonomousiegland practices are to flourish.
But, as Deslandes and King (2006) argue, thes@tenare only productive, are only
worth protecting, if they are acknowledged. Theeywell be vitality in the tensions
between action and strategy, between autonomouesvahd concrete goals, between
growth and mainstreaming — but conversations atimsge tensions and the invisible
choices that are made about them must be hadyhindf the urgency of climate
change as the movement’s issue focus, and of vlestiment, commitment and
passions of its participants, it is indeed ‘thestaae owe ourselves’.
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Appendices

Appendix 1. Retention checklists

Friends of the Earth
http ://www.foe.co.uk/resource/briefings/recruit nioars.pdf

Pulling Power - attracting and holding
on to your most vital asset. People.

A) Introduction
Thus sheet outhines some tools which could help you to identify:
+ who you want in your group
e where you might find them
e how you can reach them
¢ how you can welcome them
* how you can get them involved in your group.

You will probably find that. for your group, some parts of this approach will seem: more relevant than others and
that you’ll want to focus on those parts; use it as you see fit but try to think a bit about all of the elements.

Provocation: groups are often a model of unsustainable practice... A tree without the roots

To maintam a core of active people you need to have a recruitment strategy that keeps bringing people m and
maintains the capacity of your group. This is rarely the case for groups. ..

Recruitment requires time to look at the challenge and actually do something about it. Recruitment 1s a very valid
use of your group’s time so don’t feel guilty about spending 1t on something which 1s not direct campaigning.

A sustainable group needs nurturing and care to mamtain. Here’s a way you could approach this. ..

B) The Stages of Recruitment

Three stages (not necessarily in sequence and may overlap):

Stage 1: Awareness Building .. Stage 2: Encourage . Stage 3: Welcome / engage

Stage 1: Awareness Building
There 15 a sequence which can help us identify what we have to try and do. This 1s the awareness chain:

I know the group exists * <I know what the group does = °I think they’re great! = I want to help
To get to the righthand side of the chain may require targeted communication.

Targeting means making information available and accessible to specific audiences. Targeting allows you to
use the resources you have to the most effective ends. It can help you to avoid wasting time and effort trying to
communicate with groups which are less likely to respond to you.

Here are some of the audiences, identified in the workshops, as possible targets for vour group:

Students (particularly environment courses); ethnie minorities; sympathetic organisations; retired;
unemployed; young parents; white nuddle classes; single issue campaign groups; past members of other
local Friends of the Earth groups: teachers: eccentrics; consumer groups; professions (to fulfil
particular skill-based roles): council officers / councillors. health profession, engineers / consultants,
solicitors, IT specialists.

Here are some of the places, identified in the workshops, for reaching these targets:
Street stalls: actions; events (schools, eycling. walks); local media; voluntary sector mailings (CSV and
CWVS); libraries; doctors’ surgeries; churches; shops; religious mstitutions; railway stations; bus stops:
colleges / schools / student unions; careers offices / jobcentres; comnnmity centres: eycle shops: pubs /
bars / cafes; workplaces — local govt offices.
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Here are some of the ways and styles, identified in workshops, for communicating with these targets:

Forms of Communication Style of Communication

Newsletters / newsheets

o Friendly / mformal
Conferences / exhibitions . ) .
Balanced with professionalism:

Newspapers i 3
pap accurate, honest, concise, respectful, clean image.

Posters./ displays Keep it short and simple (unless they ask otherwise)

Free local papers Positive

Local cable TV channels Plam English

Talks to other local groups Use nux of visual and auditory: pictures, film, speech,
_ music etc.

Website

Powerpoint (e.g. the Introduction to Friends of
the Earth, available on Community)

Email

Once newcomers are aware of you and interested, your group may still need to encourage their approach...

Stage 2: Encourage
Re-visiting vour own moftivations for joining a group

To get you thinking about why newcomers might be motivated to find you and get involved, it might help you
to look through some of these motivations, raised by you and others in sumilar workshops. These are the sorts of
things driving newcomers to your door, so keep them 1n nund.

Wanting to DO something; to work together; more than just giving money:; a specific campaign inferest/
concern; circumstances change (more time, looking for new friends in new area etc); general interest in
the environment; desire to meet like-minded people; desire to learn more about 1ssues; felt mspired by a
Friends of the Earth campaign: more autonomous than some other local networks: personal
development.

Question:What do your prospective newcomers need to have found out in order to make the decision to come
and find out more? How do you provoke their curtosity whilst also allaying their fears? The answer to this
question will obviously depend on their motivation, which as illustrated by the brainstorm could be almost
anything, so be open minded.

Here are some reasons that you and others came up with for why you might be put off from contacting a group,
together with some ways that would encourage you to turn up.

What would put you off? What would encourage you?

Venue too far away Does your group cover a catchment of more than 10 nule radius? If
so, may need to alternate meetings in different locations.

Poor accessibility to venue / Private Central, accessible, comfortable, clean, quiet. well known public

venue / Unknown venue / no disabled venue.

facilities

No one to go with / Shy / Fear of not Buddying system, newcomers welcomer, friendly tone with phone

“fitting in” Unclear expectations enquiries. Social events & public debates.

Inconvenient time of day / week Rotate meefing days. Re run meetings (if very big group).

Afraid of gomg out at night Organise to collect new members
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Fear of getting over-involved / Daunted | Keep initial communications clear and simple. introduce members
by scale of 1ssues / I don’t know enough, | gradually to issues. Provide a range of ways for people to get
action 1sn’t my sort of thing mvolved

Sounds boring Make communication as light and simple as possible - do not get
mto detail on publicity material. or over phone, unless requested.

Couldn’t find out enough information / | Make generic info on group widely available in different forms
don’t know what they do (membership form. newsletter, website, posters, meeting invitation
card, phone and email contacts).

Once your prospective newcomers feel welcome enough to come and find you, you’ll now need to fry to
understand them and find something for them to do...

Stage 3. Welcome and engage

You may feel that getting people to meetings 1s not the problem, 1t’s just that they never actually do anythmng!
You may want to refer again here to the Why did You Join? Brainstorm as it is as relevant to welcoming and
engaging members as 1t 1s to encouraging them to turn up m the first place.

First impressions count. Meetings are likely to leave a big impression on your newcomers. A handout 1s
available on how to run good meetings.

Here are some key actions to take for newcomers although, as with the main stages of recruitment. you won't
necessarily want to treat these as 1solated stages in a sequence.

Welcome and Pace

Make sure a member of the group actually meets and greets all newcomers, perhaps a designated ‘newcomers’
person in the group does this. A good meeting room and meeting structure can be very important for people to
relax and settle — worrying about a long complicated agenda whilst sitting in a cold echoey hall 1s not likely to
make a good impression! Refreshments at the beginning or at some point also adds to the welcome. Although
you need to welcome them, try to strike a balance here — don’t overwhelm them with too much information or
immediate requests on their time unless they specifically ask.

Register

Get a contact for them so that you can stay in touch / mail them a newsletter. This way, even if they don’t come
to the next meeting, they can still stay in touch with you. One good way of doing this 1s to have a book
especially for this with clear columns for name, address, email. phone number ete; it’s very important though to
make 1t clear that this information will be kept secure and confidential.

Sign up

One good way of giving newconiers a starting point 1s to have a membership leaflet available with some basic
information on on 1t and a subscription form. Even if they don’t wish to join immediately. at least they then
have the choice and 1t 1s clear you would value their support.

To find out more about the standard membership template see the details at the end of this worksheet.

Understand and utilise

As with all of the above. how to do this will depend on the type of person but a good starting point is to make
sure you have some 1dea of their motivation for being there (see again the brainstorm Why did you join?) — what
do they want out of being here? This may then lead on to their interests, aptitudes and capacities although 1t’s
important not to assume that just because they have skills and resources, they necessarily want to use them n
this context — they may want a break! You could find out this sort of information through a combination of your
newcomer talking with them and / or going through a short questionnaire designed to gather this sort of
information.

One of the most common reasons for members not staying with a group 1s because they are not offered a way
which they are comfortable to contribute. Friends of the Earth 1s presently doing a lot of work on this but in the
meanfime you may also want to think for yourselves about how to offer a range of different ways for people to
contribute to your group ranging from actions, to fundraising, to researching, to strategising, to public speaking,
to design work, to letter writing, fo just paying a monthly subscription:; and don’t forget they may want to do
something outside of your monthly meetings.

If the group has a good structure and orgamisation 1t will be a lot easier to make a good mmpression. One thing
which can help this 1s work planning. some tools for this are described in depth in How to win: a guide to
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successful community campaigning and a summary sheet How to campaign strategise. Both documents are
available on the Community site. http://communty foe co uk/resource/ and as hard copies from Claudia Sartort
on 020 7490 1555. You may find that the best way to ease a newcomer into the group 1s through having a
designated ‘newcomers person’ in your group to guide them through this process and help them feel welcome,
valued and paced with the group’s work. In addition, to help you further, Friends of the Earth has designed a
welcome pack for newcomers that provides some of these things in a paper form.

C) Conclusions

These are Just tools for approaching the problem 1n an organised way. They are not a magic, universal solution:
some may work for some groups, others may work for other groups. You may already have been able to identify
a particular stage of the process that 1s lettmg you down more than the others, 1f not have a think about 1t — this
might be a vseful diagnostic tool.

The most important thing to realise 1s that, 1f you want to get an mflux of newcomers, you will almost definitely
need to spend time and energy looking at how you can do 1t. and then doing 1t. This 15 an excellent example of
sustainability: by taking time and resources now to recruit continually to your group, you are mvesting in your
group to make sure that others can enjoy campaigning in a healthy active group in the future.

Questions:

Here are a few questions you can use both as prompts in tackling your recruitment strategy and also as
indicators of success in the months ahead. If you have other questions regarding recruitment please
contact Claudia Sartori: lgresources(@foe.couk. 020 7490 1555

How many new enquiries have you had to the group in the last year?

How many newcomers have you had in the last year?

How many newcomers have stayed in the last year?

How many of you think the main problem for your group 1s in stage 1. 2 or 3 (3 separate questions)
How many of you have meetings in public?

What sort of numbers do you have at your meeting: more than 3, more than 7, more than 10?
How long are your meetings: 1.5hrs, 2lus?

Do you know about the Local Publicity Group materials? (website on this below)

What 15 the age range of your group (roughly)?

What sort of backgrounds do your active members have?

Is that profile intentional?

Useful materials for recruitment:

The materials referred to in this worksheet such as the membership leaflets. starter pack and posters
are available through the Friends of the Earth Community website at the following internet address:

http:/community.foe.co.ulk/local _groups/running_your own/resource/
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Seeds for Change
http://seedsforchange.orqg.uk/free/checklist.pdf

Checklist for Encouraging People

(to Be (and Stay) Involved in Your Group)

New people at your meetings?

v

v

If you see someone new arrive, welcome them, talk to them - just don't ignore them.

Bring a friend or neighbour to the group. Word of mouth and encouragement are the most effective
ways of involving new people.

Act as a mentor, or buddy, for a new member, explain things if necessary, such as references to
previous work done by the group. Generally check they're comfortable.

What to do with new people?

v

Share out tasks among members. If you are working on something, try and include at least one
person who has never done that particular sort of work before.

Get small working groups to do particular jobs, reporting back to the main meeting for support, to
answer any questions and to check it's OK to continue. These smaller groups should try and have
someone new involved and not be made up exclusively of regulars or the most experienced.

Can new people get involved in your group?

v

Regularly consider the practicalities of your meetings - how accessible, or easy to find, are your
meeting spaces? When do you held your meetings? Try different meeting times and days, and ask
people when is better for them. Consider young people, parents and carers.

Recognise the value of people's different life experience.
Take account of people's different abilities to commit time and energy.

Now and again plan activities that encourage wider involvement. Make sure that all the usual
suspects get involved, and talk with new people. What might seem like a “simple” piece of work to
you may be really exciting to a potential new member.

Where do you publicise the group and its meetings, if at all? If you want to do something about a
gender imbalance, or want to work with more black and minerity ethnic groups, does your
publicity/word of mouth go to where these people will see or hear about it? Does it welcome them
explicitly to your group? Does it encourage them to get involved?

Keeping People

v

Publicise and celebrate your achievements. Make your own posters or newsletters, to let people
know you're successful.

Don't forget to thank people when they do something. When things are going well say so.
Pass around an agenda at the beginning of each meeting so that people can add their points to it.

During meetings, do you challenge put-downs or discriminatory remarks? Does your group have an
understanding of equality of opportunity and what this means practically? Do you set aside time in
any meeting to consider these issues and how they affect your group?

Agree basic rules for the running of your group (such as how decisions are made, what the structure
is, how meetings are run) together with everyone involved. Write them up and make sure everyone
has a copy of these. This makes it more transparent and easier for people to be involved.

For more briefings on grassroots activism, and to find out about
training workshops look at our website: www.seedsforchange.org.uk
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Appendix 2: Field diary extracts

CCA national gathering

Got there in plenty of time the next morning, saytello to people. About 60
there, and I'm getting to the point where | recagrall of them, and know the names
of most. I’'m confident that the people | don't rgoze haven't been to gatherings
before — | reckon about 10 were activists from [tite] helping out, 4-ish activists
from [the region] coming because it’s close, ame® people, all of whom | met. L
and T from [the city] did the welcome, which wasg'eat. Didn’t cover some of the
essentials and the story so far was too shortaked detail. K did a good workshop
on process and facilitation — a new-ish person cemad that it was a great way to
start a meeting, so much more welcoming and inclu@ised those words) than
diving right into something stressful and conteasioWhich we did immediately after
with a big argument about the budget. Some classimples of sniping between D
and J — both loud, ‘alpha male’ personalities. D loa pretty disruptive, breaking in,
showing disapproval or disagreement or frustratidooth when facilitating or not.
Anyway, atense, bad feeling session. Next thiegriember was also tension and
discomfort, when a local, older Greenpeace guyl tiaefeed in something totally
irrelevant in a neighbourhood discussion — justumiterstood (possibly deliberately)
and started talking about local issues — facilitatd off quite harshly, the guy said
something like ‘you’re saying no, | can’t say thisw, I'll shut up’. If he did just
misunderstand, it’s pretty sad — just a case &fddédinfo about what we meant by
neighbourhood system. But possible too that hethere to push his own agenda and
saw a way in.

Had a quite intense one hour networking meetirtgenevening, a few people
who hadn’t been before sitting in on our meetingsweally aware of how we came
across — a few core busy people doing stuff and twolreak in? At the very end as
we were breaking up | noticed a quite young girp&rching on the corner, and I'd
had no idea she was there, we’d made no efforidade her. Turns out J is the same
girl who was asking people earlier, confusedly, \itng police were taking photos,
and the same girl who somehow found A to talk touaht all. A told me that J had
said she’d found it hard in networking, everythémgmed to be in hand, she didn’t
know what she could do. Next morning J was the pelgson to use the welcome
table, taking all the bits of paper, felt like shas quite tense, arming herself with
information. In afternoon networking meeting saw thefting off to sleep at times
and concentrating fiercely at others. Was awaftesofand trying a few times to make
sure she could chip in, or used her name (J thimks will do this) (tried to dothe
same in the minutes). Saw J later at the traimstashe sort of apologised, said, ‘the
networking thing, | was trying to find my niche buven’t found it yet, think its’ a
good thing for me to do because I'm doing mediaratand | don’t know if I'll
actually be able to come to the camp itself, seé@ms right.’

After dinner, R left and asked me to ‘take car€phe’s great, has so much
enthusiasm but doesn’t know many people here, doarit him to feel lonely’. Me:
‘are you asking me to be a recruitment/ networkartj? Her: yes... it was a light-
hearted exchange but the idea behind it is critheadl it only worked because R is
who she is (both interested in making people fed pf it; and well-connected and
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knows who to ask to take care of someone) andwhml am — ie. | made an effort
that night to introduce him to as many people assiite... he drifted by a silly
conversation | was having with K and N and G, atitally and verbally pulled him
in, almost to the extent of them thinking it midgfatve been a bit weird. Same the next
day — he had enough experience and confidenceke meeal contribution to the
conversations, both in big meetings and networkang| for me to feel like someone |
can now rely on in networking, unlike some of thilees new people.

Next day... the NGO discussion was, as predictedfygaDidn’t really
expose the political divisions it might have, mgdibcause there wasn’t time or small
groups really to get into it. Pity because it wolndtve been interesting to hear. In my
small group it was just a real gut feeling — nd\Nt8 O neighbourhoods, without much
explanation why. The one group that was a strosgge@ so because it was such a
good way of pulling people in.
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Rising Tide meeting

On the way there S finds me, says I'm so so salvgut what happened last
time, ‘I've had a lot going on’. While I'm at theabl see her talkingto M out of the
corner of my eye, found out later she’d been raabtly apologetic about not doing
what she’d said she’d do and for not coming lasetiAlso said she’'d been in touch
with B and he had a new job and was away on trgihirt had said to pass onthat
he’d be here next week. S was much quieter this, timat as confident and chatty and
friendly and jumping in, sat back and listened eask few questions when didn’t
understand something eg. what'’s the date of songgtbihe looked really tired, saw
her eyes closing and drifting off to sleep a fewes. She say she wanted to make
banners though (she did turn up to do it, and bty others did out of the 6 who said
they would) and at the end she got everyone togebheggree a date.

As we started it felt tense, low energy in thempbstarted writing the
agenda, everyone sat in silence as it went rouinst & was G8. M took over a bit,
sense of it’s his thing, he’s been pulling it tdgetand knows where things stand, J
happy to let him do it | suppose. She did makediunim a bit in terms of, what, you
don’t want to get arrested between now and the cénap's ages away, which he said
later he felt a bit lame but also worried about ih&oked like to newer people — not
only have | already been arrested and clearlyngltio do so again, some people
think it should be sooner than August!

After the meeting, only me, J and G still theree Making noises about
leaving, really tired, but M sending me the eye,car’'t leave J on her own here
waiting for her friend. J made noises about no, gon’'t have to wait, but we did, and
at the end she said she was glad as her frientudidup and she wouldn’t have
waited otherwise. So there’s an example of juseg@Ersocial convention/niceness,
although | don’t know if it would have happeneavié weren’t both so focused on
group dynamics and keeping people happy, espesiafiyeone who'’s a really good
experienced person to have. Talking about the Gamdpvho’s coming, | overheard
this exchange: M to J: ‘by the time of the climatenp there might be a few more
people from here willing to do that kind of styfu know, we’ll draw C in slowly,
and.’ J cuts in: ‘into your cult! | cut in at thsoint because they were both laughing
and | knew it was interesting and so | said ‘whé&what are you laughing about,
what did you say?) Jess: ‘his cult!” Didn’t quitet gvhat this was about, mainly a
joke, but there are all kinds of possibilities urgiag this joke: we overdo it in terms
of being obviously nice to new people with the clearpose of making sure they
stick around in our group, we’re too focused onrather than activism in general,
etc. etc. Anyway, moved on to J saying that clintaep has really got loads of
people who would never go to an EF gathering, thegt to that and now maybe
10% are comingto groups like this — that’s retillg point of it, not the day of action.
G then moved on to say, ‘we should have some dismuss, I'm being very
judgmental here, but someone like S probably wamksiow about the issues, about
solutions etc.’ (ie. meaning we should have moradpth ideological discussions for
these people’s benefit). G continued, ‘again, b@imgmental, not just S but [other
local group] people, them and their council stuffé said ‘being judgmental’ at least
3 times, each as a pre-emptive strike. | was thagkhis at the time, said really, it’s
not ‘these people want to know’ but we feel thednieeeducate them. Laughter and
agreement.
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Appendix 3: Interviewee list

Name Interview| Experience| Primary Withdrew | Age Gender
date level affiliation | (Yes/No) |range
(RT/CCA)
Adrian 24.09.07 Brand new CCA No 25-30 Male
Amelie 22.10.07 | Next step CCA No 20-25 Female
Ann 23.09.07 | 2'time RT No 60-70 | Femalg
Annabelle| 07.07.07 | Involver CCA No 30-40 Female
Bill 02.07.07 | Brand new| RT No 20-25 Male
Brent 11.10.07| Next step RT Yes 25-30 Male
Cameron | 11.06.07f Next step RT No 25-3p Male
Carl 21.07.07 | Sceptic CCA No 25-30 Male
Diana 07.10.07| Next step RT Yes 30-40 Female
Dylan 05.10.07| Brandnew RT Yes 25-3( M ale
Edward 22.10.07| "Ztime CCA No 70-80 | Male
Gordon 19.10.07 "Ztime CCA No 40-50 Male
Jake 29.09.06] Next step RT No 25-30 M alg
Jason 15.06.07| Involver CCA No 40-5( Malg
Jeff 24.10.06 ( Brand new RT No 25-30 Male
Jenny 23.10.07| "2time RT Yes 30-40 | Femal¢
Jonathan| 21.10.07] Involver RT No 40-5( M alg
Julie 16.11.07 | Next step CCA Yes 25-30 Femgle
Kate 07.07.07| Involver CCA No 20-25 Femgle
Lisa 12.10.07 [ Involver RT No 20-25] Femde
Naomi 06.07.07 | Involver CCA No 25-30] Femdle
Patrick 26.09.07| Next step RT No 25-3( Malg
Peter 28.10.07] Mixed CCA No 20-25 Male
Phillip 29.10.07 | Next step CCA No 40-50 Male
Rachel 01.06.07| Mixed CCA No 30-40 Female
Richard 21.10.07| Brand newy CCA No 25-30 Male
Rowan 21.07.07| Sceptic CCA No 30-4( Malg
Susan 24.09.07| Next step CCA No 20-2b Female
Tia 23.10.06 | Mixed RT No 25-30 Female
Key

RT = Rising Tide

CCA = Camp for Climate Action

(Please note that this only refers to an intervesvprimary affiliation, and in quotes
interviewees may be referring to local RT or CCAup's, the national CCA process,
or other groups where identified.)

Brand new = Newcomer, brand new

Next step = Newcomer, next stepper

2" time = Newcomer, " time around

Involver = Experienced activist, involver

Sceptic = Experienced activist, sceptic

Mixed = Experienced activist, neither sceptic mwoiver
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Appendix 4: Recruitment emails

First request by email

Hello XX,
How are things with you? Busy as ever, I'm sure.

| am writing to see if you would be interested iaeting up with me to have a
conversation about your experiences of gettingliraein the climate camp process.

| am doing a research project as part of my Phitavbat it is like to get involved in
climate change activism, how 'our movement' incdualed welcomes newcomers, and
how we can do this better to build a mass movenigatsimilar to the Inclusivity

work that we've been doing in the climate camp.

It would be an informal conversation, somewherevearent for you, and would take
about an hour. | will be in [your city] next Friddyth June all day (before the
gathering), so if you are interested in doing thisthaps we could meet then? If not,
we could find another day that suits you.

I know we are all very busy, but it would be worfdeif you could find an hour some
time for a coffee and a chat!

Thanks and hopeto see you soon,
Alexandra

Follow up by email
Hi XX,
How's things? Busy as usual I'm sure.

I'm just following up on our conversation at thstlgathering about you doing an
interview for my PhD ... Ifyou're still up for thil wondered if we could try and sort

out a date for me to come to [your city] to do ifterview. How about | suggest a
few dates, we'll see if any of them work for yongdave can go from there?

Dates that would suit me are on either end of t6& Condon gathering or strategy
gathering:

18 May
22 May
25 May
29 May
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Any of these work for you? I'm flexible about timg@swould take about an hour/hour
and a half), and it could be in London or [youytifor anywhere else you might be
for that matter!)

Thanks!
Take care,
Alexandra

Follow up from Inclusivity questionnaire

Hello XX,

My name's Alexandra, and I'm involved in the CampQlimate Action Inclusivity
group. We sent round a questionnaire a few mordbgtat you filled in.

I'm writing to see if you would be willing to meep with me to talk further about
your opinions on and experiences of the climatepcpmocess. | am doing a research
project as part of my PhD about what it's like @bigvolved in climate change
activism, how well the climate camp ‘'movement’ wetes and involves people, what
the challenges are, and how we can do a bettafjtis. My research is directly
linked to the work of the Inclusivity group, andliMiop efully help to make future
projects like the camp more inclusive.

It would be an informal conversation, about an Hong, completely confidential,
and could be arranged for a time and place thés gou.

| am trying to speak to as many people as posdible a wide range of backgrounds
and with different levels of contact with the capocess. | think you could offer a
really interesting perspective on this, and I'odvéey grateful if you could find an hour
to meet up for a chat!

Please let me know whether you think this is somgtjiou might be up for!
Many thanks and | hopeto speak to you soon,

Cheers,
Alexandra
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Appendix 5: Interview guides

Newcomers

Preamble

-basic outline of research — about people’s eagherences of activism, and
exploring how climate action groups go about inwogynewcomers. And | mainly
just want to hear your experiences, your thoughtsfeelings, about how getting
involved in activism has been for you. Collaboratand useful outputs.

-anonymity and confidentiality

-Because this is totally confidential, please feet to be as open, and critical if you
want, about RT/CCA. I'm not here as a CCA netwaoglprerson, I'm here as someone
interested in this process.

-this isn’t Q&A survey style interview where | agkiestions and you answer. It’s
much more of an open conversation between you &nd m

-all OK?

Questions and prompts

1. Tell me how you came to get involved with Risifige/Climate Camp and climate
action.

2. Tell me about the first event that you went tomeeting, demo, gig, whatever it
was.
* Were you nervous?
» Did you go with anyone?
» Did you meet anyone? What were your impressionbeyh? What kind of
interactions did you have with the experienced pestipere?
* Where was it? What was the place like?
* What did you like about the whole experience? ReiDid anything surprise
you? Was it what you’'d expected?
* Did you describe it to your friends/flatmates/famater on? What did they
think about it? How did you feel talking about it?

3. What happened next?
* What was the next event you went to? What drewlyamk?
* Have you been part of an action? Tell me aboufitsieone. How did you get
involved with it? What did you do? How did you feel

4. Why doyou think it was RT/CCA that you got itwed with?
* What do you think of RT/CCA? The people? The pre@eEhe politics? The
group dynamics? The ‘scene’? How is it differenbtber groups?
* Have you witnessed any contentious discussionsremgts/tensions? What
did you make of it?

5. Did you feel like there were any specific efforbade to help you get involved?
What did you make of them?
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* When do you feel most included? Tell me about & tivhen you felt really
part of things.

* Are there any particular people who helped or nyamefeel welcome? How
did they do that?

» Has it been easy enough to contribute to meetiAgsjects? Actions?

6. Tell me what it feels like to be a newcomer tmygroup/to activism.
* What's been amazing? Tell me about a time whenfglbueally inspired.

* What's been difficult? Tell me about a time wheruyelt frustrated or
intimidated.

7. What does ‘activist’ mean to you?
* Do you feel like an activist?
* What does ‘newcomer’ mean? Are you a newcomer?

8. It can be a big change, getting involved in #usvist world. Has it been for you?

* How are activist spaces different to the placespend the rest of our lives?
What else is different?

» Are there any milestones or markers you can thirdkang the way, in terms
of becoming an activist?
» Do you feel part of a wider movement? What makes feel part of it?

9. So what does it take to get involved?
* What advice would you give to people just startmget involved — to
newcomers?

10. How do you think RT/CCA could do better at ilwitag new people?
* Meetings?
* Actions?
» Specific welcome/inclusivity processes?

PHOTO PROMPTS
o Talk me through your reaction — situations it ressityou of, what it makes you
think about

o Orif you can imagine yourself as one of the peaptée scene in the photos,
how would you be feeling
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Experienced Activists

Preamble

-basic outline of research — Interviewing newconadrsut their early experiences of
activism, and you as more experienced folks about gxperiences of involving
newcomers, group expansion, and how our movemgmbaphes movement
building. Collaborative and useful outputs.

-confidentiality and anonymity.

-Because this is totally confidential, please feet to be as open, and critical if you
want, about RT/CCA. I'm not here as a CCA/RT perdon here as someone
interested in this process.

-this isn’t Q&A style interview where | ask quest®and you answer. It's much more
of an open conversation between you and me.

Quedionsand prompts

1. Tell me how you came to get involved with acmai

* What are the milestones or markers along the waerms of becoming an
activist?

* How/why did you get involved with RT/CCA?

* Do you feel like you have a ‘home’ group, one mgioup that you ‘belong’
to? Can | just ask, when you're talking about yexperiences in a group, can
you tell me which one you're referring to?

* Why doyou do it? Why do you put so much time yboir group, this
movement?

2. This conversation is mainly about involving newers. Who are ‘newcomers’?
* Who ‘counts’ as a newcomer?
* What do you expect of a newcomer

3. What kinds of experiences have you had with eapay your group and involving
newcomers? Try to think of a specific occasioniscussion.
* How did you feel about it?

4. What would you say your role is with newcometsowwurn up to your group?
» Canyou tell me about an interaction you had witiewa-ish person when you
consciously tried to make sure they got involvetiedack ?
* What did you do?
* Where and when did it take place?
* How doyou think it went?

5. What would you say are the important personalagdteristics, skills and behaviour
that make a good ‘involver/welcomer/? Try to thafksomeone you know
who's really good at this. (it can be you)

* How does this person fit within the group?
* What do you think about them when they’re in ‘inknb/welcoming mode’

5a. [If this person identifies themselves as anoiver/welcomer’]
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* What do you try and do when you're ‘being an ‘inverfwelcomer’?

* Why doyou think you've taken on this ‘involvinge® How do others in the
group feel about it?/How do they perceive this?ole

* What are the challenges and frustrations?

6. Can you tell me about something (a processtesraactivity) you've been
involved in that’s designed to help involve, inadudvelcome newcomers? (If can’t

think of one — ok, that you've seen or heard abibuigt involved in directly — eg.
CCA Inclusivity work)

* How did it come about?

 How did it go?

*  Who was involved?

* What worked? What didn’t? What was frustrating? YWiwauld have been
better?

7. What characteristics and ways of doing thinggaar group do you think make it
easy for new people to get involved? What mak barntl?

* Group dynamics

* Meetings

» Decision-making processes

8. What do you think are the ingredients of a gaoglving' strategy — a process
that helps new people to get involved? (M eetingsijifation, decision-making,
action planning, roles, individual behaviour?)
* Do these things happen in practice? In your graugtieers that you know of?
Why or why not?

9. How much of a priority is group expansion andvrement building in general for
you? Foryour group?
* Has your group ever had a discussion about expgiydinr group, building
the movement, inclusivity ?
* Tell me about it. How/when/where/why did it come?l\¥hat was the gist of
the discussion and outcomes? What's happened iovesince?
e If not, why doyouthink it hasn’t come up?

10. Do you think your group’s politics and prin@plinfluence how it goes about
doing group expansion and movement building?
* What are those underlying politics/principles?
» Do youthink these things influence newcomers’ exmee of getting
involved?

11. When we talk about ‘building the movement’, wHaes success mean? To you
personally? For your group? For the movement?

* What is the desired outcome of ‘good’ movementdaud? For your group?
For the movement?

* What do you think about the commonly heard rhetiariCCA and RT about
building a mass movement? Do you think it’s matdmgdctions and
behaviour?

* How well are we doing within RT/CCA in helping taild a mass movement?
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12. Have you witnessed, or been on the receividg@iisms’? Eg. Ageism, anti-
NGOism?
* Why doyou think this exists in our movement? Whawes it come from?

13. Do you think some groups and individuals resisvement building structures
and processes intended to actively draw newcom®@hsPis this, where does it come
from?

14. Do you think movement building and involvingvoemers could or should be a
stronger priority in our movement? Why or why not?

* Ifyes, what do we need to do to make this happen?

* What is needed to get suggestions to be taken am lamd implemented?

15. What do you think still needs exploring, whahwersations need to be had, what

guestions need to be answered for movement builwditog done better?
» Is there anything else you’d like to talk about?
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Appendix 6: Photo prompts

1. Local group meeting

il |
2. Climate Camp meeting
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4. Demo
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5. Direct action

6. Police at the CCA
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Appendix 7: Consent form

Participation agreement

Project: Movement building and initial experiencesof activism

Name:

Date of Interview:

| understand that Alexandra will;

» Make every effort to protect my anonymity. | undensi what these efforts
entail, and that in a small activist community, gdete anony mity can never
be guaranteed.

* Guarantee confidentiality. She will never let ang@se (any third party) see
or use my interview transcripts, recordings or ggotand will never discuss
what is said in my interviews with any third party.

* Abide by our agreement on when and how intervientesi can be used.

| grant permission for my responses to be quotédlease choose one):

Yes Yes, if | can
first check my
quotes

The PhD

Academic

publications

Activist texts

(eg. website, handbook,

resource sheet, workshop)
Agreed: (Patigp
Agreed: (Alexgndr
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Appendix 8: Soliciting activist feedback

Email

Hi XX and XX

Having spoken to you both quite briefly about myDRknd having spent a year
talking to others equally quickly (or avoiding tedk) about it altogether!), I'm finally
putting it out there properly and asking for sordeiee. My question tries to balance
out the standard 'how and why do people get ingbby including 'how and why do
we as activists try and get new people involvéek attached a short summary of
what I'm working on, which hopefully should givelysome idea of where I'm
heading. The point is, | want it to be useful to movement, and luckily my
supervisor is open to an action research projentpsrt guided by fellow activists.

Sooo0 ...What do you think? Is it interesting? If you hagiéars and a grant, would
you spend your time on this? What would you doedéhtly ? | really want an honest
opinion, so treat it just like a vitally importdeaflet and give me some good
criticism. ;) I'm especially looking for bits/quésts/interesting areas that I'm missing
out. | know it seems a bit silly that I'm doinggHtiy email just after I've left London,
but that's how the timing worked! If you'd findaasier to talk about this on the
phone, just give me aring.

I'm just at the end of my first year, so I've gote to change things around ... so
hopefully this project can become something thatazually help build this
movement! I'm putting this to a few other peoplevadl, and if you can think of
anyone who would be interested, let me know ahsidfid it on to them.

Thank you - really! - for looking at this.

Talk to you soon, about this and many other thilmgsure,
Alexandra
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Research summary

Pushing and pulling into activism: the expernence fogetting involved and the
practice of involving in UK climate action networks

This research aims to add two new dimensions tadstd attempts to answer the
familiar question of how and why people get invdlne social movement activism.
First, it backgrounds (but does not ignore) thgland complicated process by which
a person comes to the point that they are reatigkeoradical collective action, and
instead adopts a close focus on the processeglaimiine comparatively short but
critical window of time as concern with the issigsransformed into initial steps into
activism. Second, its emphasis is not only on Kpeeences of this emerging activist,
but on the more and less strategic ways that smc@gement groups and individual
activists draw newcomers into their networks. Tresearch aims to simultaneously
adopt the perspective of both emerging and morengeqced activists, in this way
attempting to understand what the activist or grisugoing movement building-wise,
and why; how this is experienced by the newcombaetiver and how these
experiences ‘match up’ (ie. Are newcomers expergwhat existing activists think
they’re experiencing?); and how this might relat@tetwork’s and a movement’s
ability to grow.

This project aims to make both an intellectual amdactical intervention.
Intellectually, or academically, this research aimaddress some gaps and advance
debates in the field of social movement researahdbals with individual
participation in activism by a) using ethnograpbyekamine, up close and in detail,
the interactive dynamics that can help to explokexplain the standard predictors
of individual participation in activism; b) proviy an observational account of the
ways in which activism might fulfil needs surrounglbelonging, personal
development and self-expression; and c) addingediéld’s standard exclusive
adoption of the perspective of the emerging adtiwish a movement-based
understanding of strategic and less explicit sggaseand processes carried out by
activists to draw newcomers into their networks.

Practically, or movement-wise, this research aing)texplore the UK radical
environmental movement’s outlook on movement buodd+ its diversities and
divisions, and the political and ideological comsefkom which it emerges and in
which it operates; b) explore the differences am$ions between recruitment to a
group and to a wider movement; c) discover sucaéastl less successful strategies
for building groups and movements; d) identify &mghlight some of the less visible
but critical aspects of recruitment and movemeritiing, particularly in the areas of
personal communication and group dynamics; e)ifatela ‘space’ for activists to
reflect on and share their knowledge on these ssSugthis end, | intend to pursue an
insider action research strategy, in which my fellmovement activists feed in to the
development of the research programme, and outcaneas part designed to help
build movement capacities.
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Appendix 9: Inclusivity group documents

Inclusivity questionnaire
(sent before and after the 2007 camp)

Camp for Climate Action Inclusivity Questionnaire

This questionnaire aims to understand people’s experiences of getting involved in
the Camp for Climate Action process, with the goal of producing practical
suggestions to make this year’s process and camp more inc lusive.

By inclusive we mean finding ways to help people who are interested in organising
the camp to get involved, understand the process, feel welcome, and have an
equal input in decision making.

Please answer this questionnaire in as much depth as you can, no matter what your
involvement in the camp process has been. We want to hear from everybody! Feel
free to skip questions if they don’t seemrelevant and spend more time on those
you have strong feelings on. Your thoughts on ways to improve the process are
especially welcome. Your responses will be kept anonymous, and willonly be used
by the inclusivity group to propose improvements to this year’s process.

A. Background and first contact with the Climate Camp

1. Had you been involved with activism/campaigning /community organising/etc.
before you got involved with the Climate Camp?

2. If yes, tellus a bit about it. For example: how long have you been involved? In
what kind of role? Have you been involved with any processes or projects similar to
the Climate Camp?

3. What was your first point of face to face contact with the Climate Camp? (eg
local meeting, national meeting, workshop, talk, stall, festival, gig, etc. - or the
camp). What were your first impressions?

4. Did you already know people who were involved in the Climate Camp?

B. Meetings - local meetings and national gatherings

5. Tellus how you felt about your first meeting.

5a. How easy was it to get a sense of what the camp process was all about
and how the meeting worked? How could this have been made clearer?

5b. Did you feelwelcomed? When did you feel most/least welcomed and
why?
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5c. Did you feelable to contribute to the process? When did you feel
most/least able to contribute and why? (eg. large group sessions, small
group sessions, working group time, other...)

5d. What were your impressions of the people you met who were already
involved in the process? (eg. people in working groups, facilitators, etc.)
Were they inclusive? How could they have been more inclusive?

6. How do you think meetings could be improved in terms of including new people
and different kinds of people? (eg. things like the location, agenda, facilitation,
social/break/evening time, other...)

C. Atthe camp

7. If you wanted to, were you able to get involved in the last minute organising of
the camp (ie. not during meetings) that took place in the days leading up to the

camp? Why or why not?

8. Did you come to the camp alone or with friends? Do you think this affected your
experience? Why?

9. Which of the following did you make use of when you arrived? (Circle all that
apply) Info stall at Selby train station / Minibus to the camp /Welcome tent

9a. How successful were the above at helping you:
-understand how the camp worked?

-know how to get involved?
-feel part of the camp?
9b. How could this process have been better?

10. Did you feel part of your neighbourhood? Why or why not? How could your
neighbourhood have been more inc lusive?

11. Did you feel able to contribute to decisions about the running of the camp (eg.
quiet time, police on site, etc.)? When did you feel most/least able to contribute
and why?

12. Did you get involved with doing practical things around the site (eg. gate rota,
plumbing, etc.)? Why or why not?

13. What were your impressions of the people you met who were already involved
in the process? (eg. people in neighbourhoods, working groups, facilitators, etc.)
Were they inclusive? How could they have been more inclusive?

14. How do you think this year’s camp could be improved in terms of including new
people and different kinds of people?
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Thank you for your feedback! You can emailyour response to

questionnaire@climatecamp.org.uk, bring it to the gathering in Leeds on Feb 17/18
where it will be collected, or post it to Camp for Climate Action Inclusivity
Questionnaire, c/o The Common Place, 23-25 Wharf St., Leeds, LS2 7EQ.

We would also like to talk to some people face to face about their experience of
the camp process. If you would be interested in talking more about your
experiences, please provide an email address or phone number where you can be
contacted here:
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Sample Inclusivity group output
(From the 2008 CCA Handbook)

IDEAS FOR US ALL
MAKING THE CAMP WELCOMING

AND INCLUSIVE

New to all this? Getting involved
Everyone has a say in how the Camp is run,
and we are all crew. There are no bosses,
and no ane is in charge of ‘running each
department’. However, some people will
probably be really busy, and it might seem
hard to get involved. Start at the Job Shop in
the Weicome/Infopoint area. You might need
to be a bit assertive — if you want t¢ help,
say so, and ask what help is needed. Do It
Yourself culture may seem a bit weird, but
give it a go. Yes, you can take the initiative
and decide that a sign is needed to peint to
a cable running across a path. No one needs
to give you permission — find the tools and
make the sign, and get help if you need to.
This is really different from lots of situations
we find ourselves in but once you're used o
it you'll never turn back! The Camp is a social
community like any other — it's a chance to
make amazing new friends but it may take

a bit of effort from old hands to make new
arrivals feel welcome, and from new people
to understand old friendships. The best way
to get to know people is to muck in and help,

with anything from washing up to buildng
compost toilets.

Not new to all this? Personal capacity
and sharing the load

Ask for help if you need it. Have a friend who
tells you if you're taking on'toco much and not
letting go. Iry to make sure you're not the only
person who knows how to do something.
Others CAN help share your load.

Sharing and gaining skills is a big part of
what the Camp is about. We need fo involve
everyone in this, not just those people
who are already confident. Everyone has
an amazing contribution to make if given
the opportunity to do so. Equally, many
newcomers want to start by just listening and
learning.

Remember how you felt the first time you
did something like this/when you first arrived?
Think about how it could have been made
easier and do that for someone else, even if
it's just making the effort to sit down next to
someone you don't know and say: hello.

PHONE-A-FRIEND!

We're not stuck for answers and we haven’t got a million
pounds to give away but the more people that join us, the
more likely we are to hit the jackpot. So call your mates, your
family and get them to join us for a few days and especially

on Saturday 9th.

There'll be plenty of places to sleep the night before,
so they don’t even need a tent. Or they could even
arrive early on Saturday. All transport details are at

www.climatecamp.org:uk/massaction

Our social movement grows just like that - socially ~ built
from networks of friends of friends creating lasting communities
of resistance to move to a sustainable and just low-carbon society.
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Appendix 10: Interview transcript extracts
Peter

A: How was that, like just generally, how did yaefabout it?

P: Uh... dunno, | don't remember particularly strdegjings about the day of action,
um... it was a good laugh though running throughfidids. | didn't take it that
particularly serious to be honest, like, | sort ofould see, | could see why people
were doing it but | couldn’t, | didn’t see how itagthat particularly effective, you
know, where was, what, what, [chuckles] where yatated, you know, it seemed, it
sort of felt a bit like a bit of a...it was a stanflyoou know, we said that we'd do this
and the cops said no you won't and then we samiexd to, it was a bit of a, a, a
willy-waving competition to see who could, who, wivas you know going to do
who or whatever and sort of, you know, trying, vetsthem down and they try and
stop us and stuff like that. And so it sort, iwihs slightly deflating ‘cause you knew
that you know there was so many cops there wasy'thance of us doing, uh,
getting in there and stuff like that. And whateglance there was it was always
going to be a bit tokenistic so. But | had a gaadgh though like running through the
fields and stuff, that was fun. But uh, yeah | doemember —

A: Were you involved in the kind of, the second . ission afterwards?

P: No. | was pretty, | was pretty new to it and siidn’t really uh fancy doing, doing
that to be honest.

A: Why was that at the time?

P:Uh... well |, I just wasn't really sure but likewas, | didn’t mind getting arrested
but, it seemed quite a like, a heavy arrest, dmatih’'t been arrested, and so, and |

wasn’t entirely sure about people’s motives, ulmitd uh, attempting to shut down
Drax, so | was a bit sceptical about why it wanbeione, so | didn’t really, really

want to do it on that, on that level. If | sort ofif.it was, if it had been, if it had been,
slightly, if it had been more, like now for examplen | had a better idea about the
people who were doing it and why they were doinghien | might have felt more
confident about it but at the time | was uncersbout a lot, a lot of things and so |
was sort no I'll leave that. And so | took a sugprote instead.
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Amelie

A: What about any particularly inspirational monemthere you really, felt part of
things or?

Am: ... I don't, it’s, | don't know, | can’t rememb@noments as such, it’s just, it's
people that make you feel that you're part ofrid people who ... who begin to talk
toyou as a familiar person rather than an outsilied then you kind of, when you
start being comfortable talking to people and yadyybur guard down that’s, that’s
when you start to feel properly included I thinknU. yeah all the people who did
The Department of Transport, they've been realyhdesful to me, really, really
wonderful. Um, and I'm really grateful to have nieem because it might have been a
lot harder for me to feel involved if | hadn’t, atitky’ve kept me included the whole
time like, with emails and phone calls and stutfft bm ... Yeah they’ve, they’ve
been kind of encouraging me to get more involvédeathan me being, it just up to
me because if, if it was left all up to me I'd patly, not have got involved so quickly
and been more tentative um, yeah.Yeah | think fent's more the people than, than
particular moments.

A: Is there anything you can think about, about by did it that was so, positive?

Am: Just talking to me so that at camp | didn’t énéw sit on my own, because there
were moments like, like when | got back from myemview and they weren't there
because they were [on an action], they were iroprism that was a really difficult
day, | suddenly felt like really out of place, tdit have people to go and sit and have
breakfast and lunch with and, um. And then [myfuands] turned up and that was
really good, because there were people there Hgatinthat 1 was happy talking to

um. And also um | think a similar thing hap penethwne and, and, these, these two
guys that | met at the camp, and they’ve both&aime like, um thank you for
chatting to me and, and stuff, because | thinkelnegre in a very similar situation to
what | was in um. ... Yeah when people encouragetgpto take on a role even
though you, you want to stand back and let therthdw thing, and they’re like, ‘no
actually we do need your help, can you, can yothd® And you kind of feel like,
yeah great, | will, be happy to do that. Like thenas, |, I'd originally said I didn’t

want to get involved in the RBS Day of Action, @hén we were sat round the table
and they were like, we needed legal observers.thace was no pressure on me, they
weren’t looking at me or anything, and | was liKeK I'll take the morning off work
and I'll do it’ but they were like ‘are you sure ywant to do it?” And that felt good,
that was like, ‘OK we’re aware that you were neiwaibout it to start with, are you,
are you sure?’ And that was nice.

A: Yeah...
Am: Yeah and ‘cause they, they clearly new eaclkemuite well but they didn’t

make me feel like, like much of a newcomer, theated me like just another person
which was nice.
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